Summary of Consultant’s Report:

Community, Cultural, Leisure and Sports Facilities in Caithness

Consultants and Methodology:
The Education, Culture and Sport Service appointed a consortium of JAS Consultants, Compass TMRP and Torrance Partnership to carry out a review of existing facilities, identify future requirements, and identify possible development opportunities to meet those needs. The consultants used consultation with a range of Council and non-Council stakeholders through public, group and individual meetings, questionnaires, visits to existing facilities to assess condition, and analysis of records of current usage.
Existing Facilities:

The report analyses current facilities against national standards for school and community provision. The main deficiencies in Wick and Thurso are similar and identified as:
· School Sports Halls too small for joint community use, and have solid floors.
· Lack of Dance Studios in the schools
· Lack of Fitness Rooms in the schools
· Changing Facilities too small, and with lack of separate changing for outdoor use. 
· Storage spaces too small

· The larger arts facilities not up to professional standards in terms of design, seating, changing facilities, light and sound systems and catering facilities.

The shortcomings of existing facilities are further accentuated by the following factors:

· The distance of over 100 miles to the nearest major sports facilities in Inverness.
· The poor standard of facilities in terms of age, design, condition and decoration.

· Poor Disability Access arrangements

· Poor drainage at some outdoor playing fields

· Limited parking and poor access at several facilities, particularly the schools.
Facility Usage:

The report analyses existing bookings of the principal facilities in some detail, including the number, activity type and user type. The results indicate that there are more arts organisations making bookings in Thurso than in Wick, but there are less numbers of arts related bookings in Thurso than in Wick. This could demonstrate that there is more capacity to accept arts bookings in Wick because of the Assembly Rooms, and may reflect unmet demand from arts organisations in Thurso. The report leaves the question of whether there is unmet demand for sports and arts facilities largely to the results of consultations.
Community Aspirations:
Consultation confirmed that there is recognition of adequate capacity for arts activities in Wick, but facilities are well below the modern standards that the community aspires to. Upgrading of arts facilities is therefore a principal aspiration in Wick.

Consultation suggested that there is large unmet demand for sports facilities in Wick. Because of inclement weather, additional indoor sports hall provision was seen as the priority. However, there was also demand for changing accommodation to serve the outdoor facilities, and drainage work to improve outdoor pitches. Because of the good community swimming pool in Wick, it is suggested that the under-utilised school swimming pool could be converted into additional indoor facilities, such as a dance studio, and Wick High School should be the main sports campus for the town.

Unlike Wick there is under-capacity for arts activity in Thurso. The hall at Thurso High School has an unsuitable design to meet this demand, so although redevelopment of that hall is one option, it would require major renovation.

Although the Naver all-weather pitch means there is slightly higher capacity for sports activity in Thurso than in Wick, the same underlying capacity issues exist, particularly for indoor sports. As in Wick, the inclement weather means indoor facilities are a priority, and the same aspirations for a larger sports hall and outdoor changing facilities, and better drainage of outdoor pitches exist.

Proposals:

As a result of the analysis of existing provision, demand and community aspirations, the report recommends that there is need for improved sports facilities in both Wick and Thurso, and development of both High School sites is of equal priority. Developing the school sites is seen as the best way of improving provision for both community and school needs. The principal proposal at both sites is the addition of a six court games hall together with storage, viewing, and catering space. There is need for a reception area and linkages to create a coherent sports block. There is need for changing facilities to serve the outdoor areas. Fitness Rooms should be formed by altering designs. In Wick specifically, the school swimming pool should be closed and the space used to form a dance studio.
In addition there is need for improved arts provision in Thurso; a theatre capable of accommodating 300 – 400 people. There are several options for this ranging from redevelopment of the existing school hall, to new build, either on the school campus, at Viewfirth, or at the UHI campus. Although there are current proposals for the Viewfirth site, the report does highlight disadvantages of this option, including access by the school, location in general and possible revenue funding consequences. The UHI campus option has some advantages, and is close enough to the High School for school use, but is likely to take longer to develop than the school based options.

Although a new or improved arts facility in Thurso is seen as the initial priority, it concludes that when this is achieved, attention should be turned to providing a similar facility in Wick. In the meantime, the need for modernisation of Wick Assembly Rooms is highlighted.
Role of Existing Community Proposals:

The report includes discussion about the principal existing community proposals, mainly Halkirk Sports Centre, Pulteneytown Community Centre and Viewfirth Arts Centre. It concludes that, although Halkirk and Pulteneytown will be useful additions to the facility base locally if they come to fruition, they are unlikely to meet or affect the overall demand for sports facilities in Wick and Thurso in any significant way, so would not alter the recommendations in the report. As far as Viewfirth is concerned, it remains one of the options in the report to meet the demand for an arts facility in Thurso. However, it seems clear in the report it would not be the favoured option of the consultants.
Costs and Funding:

The report concludes that if all the proposals are implemented, there will be a cost in Wick of £3,253,092 for improved sports facilities, and £383,079 for renovation of arts facilities. In Thurso the costs would be £3,451,587 for sports provision and £3,057,998 for new arts provision. This gives a total of £10,145,756 to bring these plans to fruition.
There will also be revenue consequences from the improvements. Although there are various options in the proposals, the report estimates that, after deducting additional income from the anticipated higher energy costs, the additional cost of the facilities in Wick is likely to be about £17,000 per annum, and in Thurso about £19,000. This only looks at energy costs and admission fees. If there were aspirations to staff the facilities to an increased degree, this has not been estimated.
The report outlines the likely sources of capital funding for the project, including Highland Council, sportscotland, HIE, Arts Council, various trusts, and a possible renewed round of European Regional funding, but the report has not entered into detailed discussion with any proposed funding agency.

