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PLANNING AND DEVELOPMENT SERVICE — ASSET RATIONALISTION

Report by Director of Planning and Development

SUMMARY

The Planning and Development Service manage a portfolio of assets in support of Single
Outcome Agreement commitments to help build a competitive, sustainable and adaptable
Highland economy and help sustain Highland communities. This report identifies a number
of properties that are considered as surplus to the operational requirements of the
Planning and Development Service.

1. Background

1.1 The Planning and Development Service manages a wide variety of assets
including countryside car parks, buildings and structures, vacant urban and
industrial sites, footpaths, community woodlands and amenity land. In total these
number some 225 sites throughout Highland. Some of these properties have been
purchased for particular reasons, while others became the responsibility of the
Service at the time of local government reorganisation in 1996 or subsequently
due to Council Service restructuring.

1.2 In support of the Council's Corporate Improvement Programme Asset
Management Project, Planning and Development will be undertaking a staged
review of the Service asset portfolio in order to rationalise this in relation to
resources and service delivery priorities.

2. General

2.1 As a first step in this review process, a number of assets have been identified as
being clearly surplus to requirements, as listed in Appendix 1. As the process of
asset rationalisation proceeds, other properties may also be identified as being
surplus to the operational requirements of the Service and will be reported to
future committees. The properties identified at this early stage are those which are
considered to have minimal, if any, potential to make a meaningful contribution to
service delivery.

2.2 Assets approved by PED Committee as surplus to the operational requirements of
Planning and Development Service will be notified as available to other Council
Services. If a Service has an operational need for the asset it will be transferred to
this Service but if not and the Council corporately has no operational need for the
asset, it will then be made available for disposal.




2.3 Subsequent disposal will normally be by open market sale. However, it is
anticipated that certain assets will be unlikely to attract any interest on the open
market and alternatives for disposal will be explored. These may include
negotiated sale or transfer to an alternative public agency body, such as
Community Council or Trust.

2.4 Given the nature of some of the assets held it may not be possible to dispose of all
those that are surplus to requirements and as such an ongoing maintenance
commitment will exist.

3. Resource Implications

3.1 Given that Committee is being asked to declare the assets as surplus to the
operational requirements of the P&D Service, it is difficult at this time to define the
actual resource implications. For example, certain assets may transfer to another
Council Service and hence will result only in revenue savings (maintenance costs
and/or staff management time) to the P&D Service, but others, where ultimately a
decision is taken to dispose, could result in both a revenue saving to the P&D
Service and a capital receipt to the Council.

3.2 Members should be aware however, that if an asset is to be sold, the costs of
disposal will require to be accommodated from existing budget resources before
being reimbursed from the capital receipt. This is normal practice and can be
accommodated from the existing Planning and Development Service property
budget.

4. RECOMMENDATION

4.1 It is recommended that Members:

Note the contents of this report.
Approve the assets listed in Appendix 1 as surplus to the operational requirements
of the Planning and Development Service.

Signature:

Designation: Director of Planning & Development

Date: 8 January 2010

Authors: Ann Hackett, Principal Projects Officer, 01463 702565
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Ballachulish Quarry
Former Quarry
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HC 03583 AB & C

5 George St, Dingwall

Former toilets & stores



