ALNESS ACADEMY

The Integration and Support of EAL Pupils and Staff

· EAL Regional Working Group

C E Murray is a member of this group

· ESOL Regional Working Group
Val Hill is a member of this group

· Enrolments

Enrolments are all done by CEM, Depute Rector. There is input from an interpreter / BLA where appropriate. Highland Library Services information and Immunisation information now available in Polish

EAL pupils are classed sensitively to take account of their peers

Pupils are given an induction tour by the ESOL Teacher

·  Signs 
       Welcome Signs and Department Names have been produced

· EAL Checklist for Parents

Important school specific information and necessary school procedures have been translated into Polish and are explained to Pupils and Parents by the BLA

· EAL Referrals

These have been completed for all EAL pupils regardless of their proficiency in English

· Returns are made to the Scottish Executive as required

· Bilingual Language Assistants
BLA’s are used quite extensively to support pupils and their families; to translate / interpret when appropriate; to attend Parents’ Evenings; to facilitate any personal, disciplinary or health matters

· Liaison with EAL Teacher

Consultation has taken place with the EAL Teacher and Alness Academy staff. Resources have been provided. EAL Teacher has met with EAL pupils

· EAL Teacher/BLA input to staff

Q/A session with ABE / ESOL Tutor and AA Staff took place. Advice and strategies for EAL provision was provided by EAL Teacher and BLA
· The Staged Process 
This is used as with any pupil with ASN’s Individualised Time-tables; Support for Pupils in Class; EAL Support in Small Groups
· EAL Information for Staff
National Priorities and Regional Provision and Expectation were outlined to staff.
Resources – publications and useful web-sites were highlighted.

· Provision for EAL Pupils 
Staff are regularly updated on provision for EAL pupils and support for staff
· Lifeskills Programme 

Lifeskills Groupwork was jointly run by the Children’s Service Worker and Youth Development Officer
The Group were supported to access funding from Youth Voice to allow the group to function and enable the group members to have viable choices.

The Group Work Programme consisted of a number of sessions developing skills for life beyond school which involved a number of agencies. Calman Trust  focussed on Skills Beyond School; Local Services & Amenities; Housing & Benefits. The Highlands & Islands Fire Brigade delivered a Fire Safety programme. Community Learning and Leisure provided information on local services available to young people, including Young Scot. The programme offered Financial Education by means of practical activities including budgeting, shopping, cooking. There was also a focus on Health & Wellbeing which included a healthy lifestyle and outdoor activities.
The Group also went out on familiarisation trips to local places of interest

The Group is now working towards the Youth Achievement Award

· EAL Working Group – in –house

As a result of the diversity of need of the EAL pupils it was agreed that this would be one of the whole school working groups with the specific remit of supporting EAL pupils and staff
· Staff Questionnaires

These were issued to all staff to allow them to identify what would help in the inclusion of EAL pupils in their classes and what practical help they would appreciate

· Meetings with EAL Pupils 

      Pupil Questionnaires were issued to all EAL pupils to ascertain which aspects 

      of their culture they wished to share with their peers at Assemblies.
      A multi cultural calendar was produced to highlight important dates for pupils    

      and staff.

            EAL pupils were also invited to indicate what had gone well and what they   

            would like to see improved. Meetings were then held with Support staff and  

            BLA’s to discuss the results.  

            EAL pupils attended the Pupil Focus Group in Inverness

· Resources – investment in EAL materials 
The school invested in dictionaries for every EAL pupil, every subject department and Office staff as well as ESOL materials
· North Highland College and Adult Basic Education
There was liaison with NHC & ABE re.availability of ESOL classes for both pupils & Parents. 

· EAL Parents’ Evening

A very successful EAL Parents’ evening was held to celebrate the multi cultural community in the school. It was designed to support the families of EAL pupils and make them feel welcome in school 
· Wordbanks

Subject specific word banks were made available to departments. This work is continuing
· Dialogue with SQA

Considerable discussion has taken place with SQA as to the best way to recognise and acknowledge EAL pupils’ abilities. ESOL exams are evolving to meet the needs of pupils
· ESOL Exams

Pupils have been presented at Access 3; Int 1 & Int 2. This will be extended to Higher next session

There is also the possibility of joint development work with other Secondary schools

· Transition
Special arrangements are in place to support EAL pupils in the Transition from Primary to Secondary in addition to normal transitional procedures involving Pupil Support Staff, CSW, BLA and Parents. The new Transition Tool “It’s MY Journey” is being trialled with the P7 EAL pupils within the Associated School Group.
· Work Experience

In response to the needs in one Primary School, arrangements were made for a Senior EAL Student to support a P7 pupil in terms of language acquisition and communication. In addition, provision was made for the Senior Student to work in a local nursery for her own personal development.
A range of Work Experience placements is being explored this term in response to the requests of individual EAL pupils: local garage; Police; Architect Office; Lidl.
· Request for Polish Lessons for Staff

This has been agreed in principle by Adult Basic Education but has not yet happened. Survival Polish Translation Sheets have been issued to all staff

