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1 Introduction

1.1 Travel Plans

The way we travel has a huge impact on our economy, health, environment, and the resources available for future generations.  For example, the transport sector accounted for about 17% of Scotland’s greenhouse gas emissions in 2003 (excluding air travel and maritime) – which is up 6% on 1990 levels. This sector also generates other environmental impacts like airborne and waterborne pollutants.  For this and other reasons it is easy to understand why sustainable travel is important.  
Of course, the challenge is to put sustainable transport measures into practice; for example, by providing the information and support to help people to choose to cycle, walk or take public transport more often than they currently do.  
Travel Plans put forward ways to encourage more sustainable travel choices and help reduce the problems that arise from using cars unnecessarily.   More specifically, a Travel Plan contains a package of measures tailored to the needs of individual sites.  The overall aim of a travel plan is to promote more sustainable travel choices and reduce reliance on the car.  

This document presents a Travel Plan for Highland Council’s Lochaber House, Fort William.  The next section provides some useful background information on the Council and describes how this project came about.

1.2 Background - The Highland Council

Highland Council is one of 32 unitary authorities in Scotland. It came into being in 1996 following Local Government etc. (Scotland) Act 1994.  Highland Council is the largest local authority in Scotland covering an area of approximately 26,484 square kilometres, similar in size to the country of Belgium. It is divided into 22 wards each of which elects three or four-member wards electing a total of 80 councillors by single transferable vote.
The Council serves a population of approximately 211,340. Highland Council’s provides its constituent population with a range of services including, transport, education, social work, housing, waste management, conservation, leisure and economic development and is largest employer in Highland employing approximately 12,500 staff to provide these services. 
The combination of a relatively sparse population, minimal heavy industry and comparatively little traffic congestion all contribute towards a desirable environment in the area covered by The Highland Council.  At the same time the car dominates the Highland transport system; the majority of journeys to work are by car and the car also dominates journeys for shopping and leisure. In 2001 75% of households owned 1 or more cars and ownership and use continue to increase, as does the population in some parts of the Highlands. Most freight is also transported by road.

This high level of car dependence partly reflects the primarily rural nature of much of the area covered by Highland Council as there are limits to which sparsely populated areas can support commercially sustainable public transport services, however there will always be a significant number of people with limited or no access to a car.
Scottish Government targets
Scotland’s new National Transport Strategy, published in 2006, identifies the need for the public sector to demonstrate leadership in the development of travel plans and sets a target for all local authorities in Scotland to have operational travel plans by April 2008 and the expectation that these travel plans will develop over time with increasingly successful results.

The Council has embarked on an ambitious “greening” action programme to combat climate change and deliver significant financial savings through more efficient use of energy and fuel. 

Highland is one of four Scottish Councils to complete the Carbon Trust’s Local Authority Carbon Management Programme and with help from the Energy Savings Trust, will identify ways of reducing CO2 emissions in the Council’s transport fleet. The Council is also pursuing options for using a 5% biodiesel blend in fleet vehicles and plant, and ways of improving the energy efficiency of street lighting.
This travel plan report provides Highland Council with the opportunity to put in place mechanisms to ensure travel to and from its offices at Lochaber House, Fort William is managed in an environmentally sustainable way and that staff are given the necessary means to make more informed travel choices to ensure they travel by the most appropriate means available.

Travel Plan Assistance

In May 2007 Highland Council successfully applied to the Energy Saving Trust for a grant to allow site specific travel plan advice to be provided to Highland Council to develop a travel plan for Lochaber House, Fort William.  The Council is keen to develop a travel plan that – when implemented - helps to promote safe, healthy and sustainable travel patterns to all users of Lochaber House and that minimises the overall environmental impact of travel to and from the building.  

Following an inception meeting on the 9th August 2007 a proposal was prepared for the use of the consultancy time allocated by the Energy Saving Trust to Highland Council to assist in developing a travel plan for Lochaber House.  

At the commencement of this project Highland Council already had a number of policies and arrangements in place to help manage staff travel.  However, there was a desire to review and, where necessary, revise these plans and develop a travel plan tailored to Lochaber House.
Key aims for this project are to:

· Support and add value to existing work being carried out by Highland Council and its partners; and

· Assist in raising awareness of sustainable transport options amongst the workforce;

· Prepare a high-level report that outlines a sustainable vision for the travel plan strategy; 

· Prepare an action plan that will help to guide the implementation of the strategy; and

· Encourage key stakeholders and decision makers to support the travel plan.

Whilst Highland Council has a number of existing policies for managing staff travel, it recognises the need to explore ways to alter current travel behaviour by promoting travel awareness and modal shift through a travel plan.  
The Director of Transport, Environment and Community Services has been assigned responsibility for promoting and managing the implementation of the Travel Plan, and a budget will be identified to support the implementation activities as they are identified.

It is recognised that actions taken as a result of this travel plan have the capacity to support ISO 14001 Environmental Management accreditation for Highland Council.
1.3 Benefits of a Travel Plan for Lochaber House
Based on Vipre’s experience with other organisations, a Travel Plan has the potential to generate a number of benefits for Highland Council, including:

· Supporting better accessibility through development of transport options - encouraging the use of alternative modes of transport, such as cycling, walking, public transport and trip sharing. Promotion of these modes of transport can reduce the number of single occupancy vehicles entering an area and can significantly reduce parking and traffic congestion issues.  In turn, this can help to improve the general amenity and accessibility of the site.

· Justifying the cost of improvements to transport infrastructure – A travel plan can help to generate a more persuasive case to justify expenditure by transport providers and public sector authorities on new or improved transport infrastructure or initiatives.

· Improved employee catchment - Improved site access can help to support staff recruitment and retention.

· Increasing standing amongst the community – A focus on accessibility and sustainable transport has the potential to bring significant positive attention to the site and improve standing with the local authority and the local community. 

· Social & environmental responsibility - Many organisations are looking for ways to demonstrate their commitment to corporate social and environmental responsibility. Active support for the goals of a Travel Plan can help demonstrate this commitment such as through the reduction of transport-related carbon dioxide emissions. 

· Ensuring compliance with Section 75 Agreements – A Travel Plan will help meet the requirements of a ‘section 75 agreement’ under The Town and Country Planning (Scotland) Act 1997 required by a planning authority.  A Travel Plan is a good way for a local authority to clearly demonstrate it is leading by example when specifying such a section 75 agreement as part of a planning condition.

· Environmental accreditation - Active participation in and support for sustainable transport measures can help the Council to achieve and maintain environmental accreditation such as ISO 14001 Environmental Management accreditation.

Benefits to Council staff, visitors and suppliers are likely to include:

· Decreased cost and improved choice – Despite popular belief, many transport alternatives to single occupancy car are actually less expensive. In fact, the Council may be in a position to negotiate subsidies for particular travel options.  This generates improved choice and adds up to an attractive package of benefits that the Council can offer current and prospective employees and contractors.

· Better workplaces - The journey to work can be a large part of a working day. Making the Council’s workplaces easier to reach can help to improve staff motivation and morale, and ultimately, staff effectiveness.  Promoting active travel such as walking and cycling can also have a positive impact on employee health and fitness and can reduce employee absence through sick leave.

· Improving site accessibility and amenity - Reducing on-site car traffic can improve both the accessibility and amenity of Council workplaces, thereby making them more attractive places for employees, contractors, customers and suppliers.

· Improved road safety - A Travel Plan can help reduce the likelihood of accidents on and near the site, by increasing the awareness and care taken by those accessing the site and by improving its amenity for walkers and cyclists.

1.4 Structure of This Document
This report represents the output of the travel planning process that was implemented through the Energy Saving Trust’s grant scheme.  The remainder of the report is structured as follows:

· Section 2 outlines the programme of work for this travel planning project;

· Section 3 gives an appraisal of existing conditions;

· Section 4 summarises key strengths and weaknesses; 

· Section 5 puts forward a set of recommendations for action;
· Appendix 1 provides links to some useful national programmes;
· Appendix 2 offers guidance on how to set up an effective car share scheme;
· Appendix 3 outlines the HM Revenue & Customs factsheet for employers setting up travel plans, and;
· Appendix 4 provides the detailed responses to the Staff Travel Survey from Council employees based at Lochaber House.
2 Programme of Work
The following table provides a high-level timeline for ongoing travel planning work at Lochaber House.
Table 1 - Proposed Timeline for Ongoing Travel Planning Work

	Time
	Task
	Description
	Who

	Early September 2007
	Conduct site audit
	Review of Lochaber House site, including parking, pedestrian, cycling & public transport access as well as existing site facilities / policies. Interview/s as required.
	Vipre

	Mid to Late September 2007
	Staff travel survey
	Survey developed & administered across Headquarters & 2 other council sites (as per EST applications). Analysis carried out for Lochaber site.
	Vipre

	Early October  2007
	Post-code Mapping
	Use staff post-code data to develop geographic post-code maps.
	Highland Council

	Mid October 2007
	Option Generation
	Investigate strategic & operational options and prioritise according to budget, timeframe and potential impact/s.
	Vipre

	Mid October
	Draft Recommendations Report.
	Recommendations for Lochaber House travel plan based on work done to date.
	Vipre

	Mid October
	Develop Travel Plan Report.
	Develop The Highland Council Travel Plan Report for Lochaber House.
	Vipre

	Late October
	Presentation of key findings
	Conduct presentation of key findings & recommended actions to the Steering Group.
	Vipre

	Early 2008 onwards
	Implementation of travel plan
	Implement recommendations identified in the travel plan report.
	The Highland Council (and Vipre if required)


Table 2 below provides more detail about how Vipre used the available consultancy time.
Table 2 - Breakdown of Vipre’s Proposed Consultancy Time
	Task
	Description
	Output
	Time
	Who

	Inception
	Inception meeting & preparation of proposal
	Proposal approved.
	½ day
	Vipre UK

	Site Audit –Lochaber site
	Review of Lochaber site, including parking, pedestrian, cycling & public transport access as well as existing site facilities / policies.
	Site Audit completed for use in travel plan.
	1 ½ days

	Vipre UK

	Staff survey
	Analysis carried out for Lochaber site.

	Information about current travel patterns & preferences analysed.
	1 day
	Vipre UK

	Post-code mapping – Lochaber staff only
	Map home post-codes of staff to show proximity to work, public transport services and / or each other.
	GIS maps (up to 3) - for all Lochaber staff, full-time staff & part-time staff.
	-
	Highland Council

	Draft  Lochaber Travel Plan Report
	Recommendations for Lochaber travel plan based on work done to date.
	Draft Recommendations Report.
	2 days
	Vipre UK

	Provision of feedback
	Stakeholders review travel plan/s and – if required – provide feedback.
	As required, feedback provided on the content and/or structure of the travel plan/s.
	As required
	Stakeholders

	Finalise Lochaber Travel Plan Report
	Finalise Lochaber travel plan based on feedback from key stakeholders.

Presentation of key findings to the Project Team &/or Steering Group.
	Final Recommendations Report

Steering Group / Project Team understand key findings & recommended actions.
	½ day

½ day

	Vipre UK

	
	Total Time: 
	6 ½ days
	


The time allocation in Table 2 includes the 5 days consultancy support provided by the Energy Saving Trust and 1.5 additional days of consultancy time funded by The Highland Council.
3 Appraisal of Existing Conditions

3.1 Site Location and Facilities
As Figure 1 shows, Lochaber House is situated in the centre of Fort William.  Figure 1 includes a 1 mile radius, while this is only illustrative, 1 mile is generally considered to be well within reasonable walking distance for most adults. So the 1 mile radius - while only indicating ‘as the crow flies’ travel distances to parts of Fort William - does demonstrate that much of Fort William is within comfortable walking distance, with the exception of those locations situated across the waters of Loch Linnhe.
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	Figure 1 – Lochaber House


Lochaber House is well situated within Fort William for Council staff based at the building to have easy access to local amenities such as the post office, banks, supermarkets and chemists etc, which all lie within a 5 minute walk of the building.  An exception to this is the Fort William Health Centre which has been relocated out with the town centre as part of a new development.
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	Figure 2 – Lochaber House and Service Point, Fort William.


Lochaber House is located on the main High Street of Fort William, adjoined by the Tweedale House complex (Lochaber House is know as a separate building rather than being part of Tweeddale House) which makes up part of the shop frontage of the High Street and provides office accommodation.  
Lochaber House is one of a network of Highland Council local Service Points. As well as providing core Council services to Fort William and the surrounding area, Lochaber House also offers the following services to the local population:

Access to Finance Services
Access to Housing Services 
Access to Property and Architectural Services
Access to the Chief Executive's Office
Access to the Personnel Office
Contact with Pension Credit (3rd Friday of each month 10.00am - 1.00pm)
Contact with the Credit Union (Thursday 12.15pm - 1.45pm)
Opportunity to arrange to see MP's/MSP's 
Lochaber House provides office accommodation for approximately 50 Council staff (including a small number of Fujitsu IT contractors) and sees approximately 9 visitors per day and approximately 230 visitors per day use the Service Point.  The majority of the Council employees based at Lochaber House are employed on a full time basis (12 of the employees based at office work part time) and core office hours are 8am to 6pm, with some out of hours working. The Service Point is open between 9am and 5pm.

3.2 External Access to The Headquarters
Access to Lochaber House is by foot, bicycle, bus, rail and car, or by a combination of these modes or transport. Lochaber House is located on a strip of land between Fort William High Street and Middle Street.
Access for Pedestrians and Cyclists

The central location of Lochaber House within Fort William means that access for pedestrians and cyclists is the network of foot and cycle paths throughout Fort William and via the pedestrianised High Street. The town centre location means that for the most part these are well lit. Partly due to the large numbers of tourists that that pass through Fort William each year, key locations within the town are well signposted, although the Council might wish to consider including a sign directing residents to the Lochaber House Service Point.

	[image: image3.jpg]



	[image: image4.jpg]oLD FORT
AN ARD
BUS TERMINAL
RALWAY STATION






	Figure 2 – View of the pedestrianised High Street.
	Figure 3 – Pedestrian signage on the High Street. 


Cycling enjoys a high profile in Fort William, which played host to the World Mountain Bike Championships in 2007, drawing in excess of 40,000 spectators to the town. The town lies on National Route 78 of the National Cycle Network from Campbeltown to Inverness and there are a number of off road routes in the surrounding area. Cycling is prohibited on the pedestrianised High Street and cyclists must dismount to access Lochaber House from this street. It is worth noting however that these regulations are frequently ignored.
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	Figure 5 – Pedestrian access on Fraser Square from Middle street to Lochaber House.
	Figure 6 – Pedestrian crossing on Middle Street to rear of Lochaber House.


Lochaber House is located within convenient walking distance of Fort William’s town centre bus stops and train station. Pedestrians and cyclists therefore have the opportunity to take advantage of public transport routes serving Fort William and the surrounding area in combination with walking and cycling.  Consequently, Lochaber House has a favourable location in terms of its walking and cycling catchment. Lack of good information about these routes and connections may however present a barrier to prospective walkers and cyclists. Lochaber House is also located within comfortable walking distance from a number of car parks within Fort William.
Bus and Train Services
The town centre location of Lochaber House means it well located for bus and train services arriving and departing from Fort William town centre.  This means that there is the potential to take advantage of public transport routes to, from and through Fort William.
	The West Highland railway line provides regular services that connect Fort William to Glasgow, Oban and Mallaig and the daily Caledonian Sleeper service connects Aberdeen, Aviemore and Inverness to Fort William.  Fort William railway station can be accessed from a well lit and maintained pedestrian underpass at the north end of Fort William High Street as identified in Figure 7.
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	Figure 7 – Pedestrian underpass to Fort William Railway Station.


Sheil Buses run services between Fort William and Acharacle and Mallaig, and Highland Country Buses run services between Fort William, Kilchoan, Spean Bridge, Invergarry, Roy Bridge, Corran, Onich, Ballachulish, Glencoe, Kinlochleven, Corpach, Upper Achintore, Inverlochy , Claggan, Plantation, Gairlochy, Clunes and Mucomir. 
Citylink Coaches run between Fort William, Glasgow, Edinburgh, Inverness, Isle of Skye and Oban. ScotRail and Shiel Buses encourage commuters to travel by train and bus with their integrated ticketing service on the Mallaig to Fort William rail route. The service allows local residents who own Highland Rail Cards or Highland Travel Cards to travel from Mallaig, Morar, Arisaig or Beasdale to Fort William by bus and return by train or vice versa.
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	Figure 8 – The bus shelter on Middle Street to the rear of Lochaber House
	Figure 9 – Bus stop sign and timetable on Middle Street to the rear of Lochaber House


Local bus stops can be found to the rear of Lochaber House on Middle Street and five minutes walk from the building on Belford Road. Figure 8 and Figure 9 show the bus stop and signage to the rear of Lochaber House and Figure 10 and Figure 11 show the bus stop and signage on Belford Road (I would class this road as Middle Street too) Both bus stops have large shelters and are in well lit locations; however both shelters have been subjected to vandalism and graffiti.
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	Figure 10 – The bus shelter on Belford Road (I would class this as Middle Street also)
	Figure 11 – Vandalised bus stop and timetable on Belford Road (I would class this as Middle Street also)


Vandalised bus stops can make public transport an unpleasant experience for users and can discourage potential new users from taking advantage of the public transport services.  Lack of time tabling Information can be a significant barrier to using public transport and can prevent potential new users from even considering public transport as a viable option. See Figure 11 for details.  Highland Council should look at improving the quality of the bus stops serving Lochaber House and as a minimum ensure that they display up-to-date timetabling information.  Public transport information should also be made available at Lochaber House at the reception and/or on staff notice boards.
Private Motorised Transport

Access to Lochaber House for motorized transport (i.e. cars, delivery vehicles, etc) in Fort William is via Middle Road off the A82.  Access by car is generally good, typically being made via the A82 and the Trunk Road Network linking Fort William to other settlements throughout the rest of Scotland: 

The A82 which runs through Fort William as Belford Road and Achintore Road.

The A82 runs north from Fort William to Inverness and settlements between, connecting with; the A830 to Mallaig and the A87 to Uig and ferry services to the Western Isles.
The A82 and runs south from Fort William to Glasgow and settlements between, connecting with the A85 to Oban in the west and Perth in the East and the A83 which runs south west to Campbeltown.
Fort William does not suffer from the same levels of congestion that can affect larger Scottish towns and cities; however peak-time congestion in Fort William is still an issue at particular times of the year. Road works on routes to and from the town can also have the potential affect the whole road network in around Fort William.

3.3 On-Site Facilities
Pedestrians and Cyclists

Access to Lochaber House is via: 

· Staff and visitors can access Lochaber House via the security controlled main entrance to the building located on Fraser Square door and identified in Figure 12.
· Members of the public seeking to access Highland Council’s public facing services can access Service Point at Lochaber House from Fort William High Street as identified in Figure 13.
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	Figure 12 – The main entrance of Lochaber House open between 8am-6pm
	Figure 13 – The Service Point entrance open 9am-5pm


Lochaber House lacks cycle parking provision but staff have easy access to 8 Sheffield Stands located on the pedestrianised High Street opposite the main entrance to the building. While there is no CCTV coverage of this cycle parking, the high volume of passing pedestrian traffic may make vandalism or theft less likely. (Although not directly on the cycle parking CCTV is in operation within the High Street)  See Figure 14 below for details. Evidence from the audit suggests that Council staff prefer chaining their bikes to the railings adjacent to the main entrance rather than using the cycle parking on the High Street and this is likely to be because these stands are not sheltered from the elements where as the entrance is by a canopy that can provide some protection from the elements, see Figure 15 below for details.
Lochaber House does not currently have any showering or changing facilities for cyclists or pedestrians. However, as part of an initiative to make the site DDA compliant there are plans to install a shower/changing room on the 3rd floor of the building but there is currently no time scale to carry out this work.  There is currently no storage at Lochaber House for clothing, footwear and cycle safety equipment such as cycle helmets and high visibility vests or wet weather clothing.
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	Figure 14 – Uncovered Sheffield Stands on Fort William High Street.
	Figure 15 – Informal cycle parking under the main entrance canopy.


As already identified, the location of Lochaber House within Fort William means it is well situated for access by pedestrians and cyclists, however the lack of on-site facilities such as covered cycle parking, shower and changing facilities and secure storage for clothing, footwear and cycle safety equipment may discourage staff based at Lochaber House from walking and cycling to work.
Highland Council currently does not have a corporate policy relating to bicycle use and no mileage rate for cycling for business travel. However it does have a bike-to-work scheme and current proposals are for the scheme to reopen in late Spring 2008 to coincide with improving weather and increased daylight hours.
Motorised Transport

Approximately 15 Council staff based at Lochaber House are classified as ‘essential car users’, and these staff get access to 20 shared car parking spaces located underneath Tweedale House to the rear of the building. See Figure 16 and Figure 17 for details. 16 spaces are located within a locked car park referred to by Council staff as ‘the cage’ and 4 spaces are located outside the locked car park but still under the building. It was suggested during the site survey work for this report that that the spaces in this car park are too narrow and that as a result cars frequently take up more than one space.
Lochaber House is also located within comfortable walking distance from a number of other pay and display car parks located in and around Fort William including the Middle Street Car Park, to the rear of Lochaber House and linked by a pedestrian crossing; Viewforth, An Aird No.2 and West End Car Parks each of which are within comfortable walking distance from the building.  All of these car parks charge during the summer period but during winter some charges are lifted and Lochaber residents (including Council staff) can apply for a concessionary parking permit for the West End and An Aird Car parks.  It is also possible to buy parking cards which offer varying levels of discount depending on the value of the card purchased.
Authorised visitors, clients and contractors park off site due to the lack of available parking for visitors, however they are able to take advantage of a number of car parks in close proximity to Lochaber House.
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	Figure 16 – Tweedale House car park entrance on Middle Street.
	Figure 17 – Tweedale House car park and ‘the cage’.


There is also evidence to suggest that a number of drivers take advantage of space in the loading areas to the rear of the High Street to avoid paying for charges.  This can potentially restrict access to these premises and lead to conflict between drivers and goods delivery vehicles.
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	Figure 18 – The West End Car Park off Achintore Road.
	Figure 17 – Informal parking to the rear of the High Street.


As parking provision at Lochaber House is reasonably limited Highland Council should emphasise the alternatives to car use, encouraging employees to avoid taking their cars to work.  Where access to a car is required for business travel such as for essential car users the Council Should highlight the availability of leased vehicles for business travel, promote car sharing and the use of the video conferencing facilities available at Lochaber House to reduce the need to travel. The Council should also discourage staff from parking in informal spaces to the rear of the High Street.
3.4 Information, Awareness & Promotion

It is important to keep Highland Council staff and visitors well informed about the travel options available to them when travelling to and from Council sites.  The Council currently provides very little information on the travel options available and as a result staff and visitors may naturally be inclined towards using their cars, where available, to access Council sites.

Travel Information 

As we have seen Lochaber House is well located to take advantage of the public transport routes within Fort William.  However Highland Council does not currently provide its staff and visitors with public transport information.

By providing new and existing staff, visitors and Elected Members with travel information the Council could assist them in making more informed travel choices.  One option is to produce a map detailing how to access Lochaber House on foot, bicycle and by public transport.  This information could be provided to visitors when they are invited to meeting at the building so they do not simply drive to the site because they are not aware of the alternatives available.

Highland Council already promotes lift-sharing but it could also highlight walking and cycling routes, identifying the health benefits of active health travel to help reduce the demand for car parking spaces.  By providing travel information Highland Council can move towards managing travel to and from its sites via all modes of transport rather than simply through the provision of car parking spaces.

Website and Intranet

The Highland Council intranet provides information on Council policies and procedures and would also be the ideal place to include information on travel options available to Highland Council staff including walking, cycling, public transport, lift-sharing and details of car parking availability and policy at Council sites.  The intranet could also provide links to external providers of travel information such as Traveline (www.travelinescotland.com) and Transport Direct (www.transportdirect.info).
The Council website could also provide travel information to visitors allowing them to making more informed travel choices before accessing Council sites and providing them with a positive image of the Council before they even set foot in one of its premises.  Some information on how to access the Lochaber House Service Point is available on the Council’s website at: http://www.highland.gov.uk/livinghere/servicepointnetwork/fortwilliam.htm but this could include walking, cycling, public transport and lift sharing information to assists members of the public in accessing the Service Point. 
Staff Newsletters

The Service Newsletters provide an ideal opportunity for Highland Council to provide staff with transport information.  These newsletters could include information about the transport options available to access Council buildings including walking, cycling, public transport, lift sharing and details of car parking availability. Details of Council travel policy could also be provided, thereby offering the travel planning process with a ‘quick win’.
Staff Inductions

New Council staff also need to be encouraged to think about how they travel to and from Highland Council sites; without prompting and support they may not consider their full array of transport options and simply drive to work, thereby adding to demand for car parking spaces and congestion in around the Lochaber House.
3.5 Current Staff Travel Patterns
Post Code Cluster Mapping

A map of Highland Council employee home locations has been produced by Highland Council. The information provided by these maps is useful in identifying the spatial relationships between staff homes and Lochaber House. In particular, the maps help to highlight opportunities and barriers associated with walking, cycling, public transport and lift-sharing for current staff.
Figure 1 - Home Locations of The Highland Council Employees.
As Figure 1 shows, the majority of Highland Council employees live within or close to Fort William. Given that Lochaber House is located in the centre of Fort William this would suggest that a significant number of employees could potentially make use of Fort William’s public transport services.  Staff living outside of Inverness Fort William may well have opportunities to enter into lift-sharing arrangements with higher potential exiting along corridors leading to Fort William.
Figure 2 – The Highland Council Employee home locations, Fort William only.
Figure 2 zooms in to look at where employees who live in Fort William are commuting from. The blue circle delineates the 1 mile site radius and the red circle the 3 mile site radius. The majority of Council staff that live in Fort William live within these boundaries. It is generally considered that a distance of 1- 2 miles is an acceptable walking distance for the average adult and that a distance of 3 miles is an acceptable cycling distance. The postcode mapping therefore would suggest that distance does not provide a barrier to walking or cycling to work for a significant number of staff.

Staff Travel Survey

A Highland Council Staff Travel Survey was conducted in late August 2007 as part of the work to develop this Travel Plan Report. The key findings of this survey are outlined below and the detailed results are available in Appendix 4 of this report.  A total of 39 Council staff, or almost four fifths of the work force based at Lochaber House, responded to the Staff Travel Survey. All but 1 of these respondents were Council employees rather than contractors. 84% of respondents work full time and the remaining 16% work part time.
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	Figure 3 – The Highland Council Staff Start Times


The majority of The Highland Council staff arrive and depart from work around the same time each day. As Figure 3 demonstrates, a majority of staff begin work between 8 and 9 am in the morning and as Figure 4 demonstrates the majority finish work between 5 and 6 pm in the evening suggesting these periods may be the busiest time for Lochaber House with staff arriving at work or departing at the end of their working day.
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	Figure 4 – The Highland Council Staff Finish Times


Figure 8 identifies the majority of respondents, 59% of Council staff based at Lochaber House, live within 3 miles of their workplace, but a small proportion of respondents cover much greater distances, 5% of staff travelling over 20 miles to work.
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	Figure 8 – Estimated distance travelled to Work


Respondents generally take between 10 and 40 minutes to travel to work with around a third taking under 10 minutes, a third taking 10 to 20 minutes and a third taking 21 to 40 minutes.  Most survey respondents did not report congestion as adding a significant amount of time on to their journeys to work each day with a majority of 77% reporting delays of less than 10 minutes.  The significance of any delay due to congestion depends on the overall duration of the journey travelled but it is likely that the reported delays are due to particular choke points on road network around Fort William.
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	Figure 9 – How Satisfied are You with Your Journey to Work?


Figure 9 demonstrates that the majority of respondents reported that they were satisfied or very satisfied with their journey to work. 18% reported they were neutral and 8% reported they were dissatisfied or very dissatisfied. This suggests that there may be a small minority of Council staff based at Lochaber House who may be responsive to receiving travel advice and information about their journey to work because they not currently happy with some aspect of their travel.
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	Figure 5 – How Could your Journey be Improved?


Following on from this Figure 10 suggests that, out a range of multiple choice options available, Council staff would be receptive to a range of travel advice and information.  When marketing alternatives to single occupancy car use to staff at Lochaber, the Council should emphasise the impact of car use on the environment and identify how reducing single occupancy vehicles on the road can reduce carbon dioxide emissions.
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	Figure 11 – How Do You Usually Travel to Work?


Figure 11 demonstrates that a majority of Council staff, just over 75%, travel to work by car and of those just over 41% travel alone.  This suggests that there is a sizable potential audience for promotion of alternatives to single occupancy car use within the staff based at Lochaber House.  Figure 11 also shows that, while 59% respondents live within 3 miles of their workplace only 13% walk or cycle to work on a regular basis, suggesting that there may be a significant number of Highland Council staff who have the potential to add healthy and active travel, such as cycling or walking, to some or all of their journey to work.
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	Figure 12 – How Do You Occasionally Travel to Work?


Figure 12 shows that just over 40% of Council staff based at Lochaber House always travel to work the same way and that just over 24% of staff occasionally walk to work.  It suggests that overall, while a sizable number of staff based at Lochaber House always travel to work the same way the majority do occasionally travel via different means suggesting they may be aware of some of the alternatives available.
There are likely to be opportunities to promote travel behaviour change by providing travel information about the transport alternatives available, encouraging members of staff to travel more sustainably more often. Highland Council staff who commute to work by car may be unaware of the alternative public transport alternatives available, of the impact of their travel on the environment or of the health benefits of walking and cycling.
Of the multiple choice options available, 44% of respondents identified convenience as the reason for commuting to work by car, just fewer than 36% of respondents identified inclement weather as an important factor and 31% indicated that use of their car for work is an important factor. The distance travelled to work and the fact parking is provided also came across as important factors in choosing to travel to work by car.
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	Figure 13 – How Often Do You Use Your Car for Work Related Trips?


Figure 13 demonstrates A sizable proportion of the Council staff based at Lochaber House require their car for work purposes reasonably frequently and 24% of staff use their cars every day. It may be appropriate to encourage these members of staff to look at their business travel patterns to see if the journeys they make are always necessary and to see if, by careful management of meetings and site visits, they could reduce the number of journeys they need to make.

The survey also showed that just over 21% of staff use their cars more than once a week for personal reasons during the day. Out of the multiple choice options 67% of staff responded that they left the office to do some shopping at lunch time with 64% identified banking, 53% identified visiting the post office and 50% identified meeting family and friends. Highland Council should actively encourage staff to consider whether they need to use their cars at lunchtimes, highlighting the availability of local facilities, the impact of car use on the environment and alternatives such as walking cycling and public transport for these journeys.
Figure 14 highlights the measures identified by Council staff based at Lochaber House that would encourage them to cycle and walk to work.  44% of respondents identified that shower and changing facilities would encourage them to cycle and walk to work, 36% identified better storage for clothing and cycle safety equipment and 28% identified improved cycle storage facilities.  This suggests that a significant proportion of respondents would cycle to work if there was improved provision for cyclists.  As Lochaber House lacks covered cycle parking provision, storage for clothing and cycle safety equipment and shower changing facilities provision of these facilities is something should be investigated by the Council. Of the multiple choice options, 41% of respondents identified that none of the possible options identified would encourage them to cycle or walk to work.
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	Figure 14 – What Measures Would Encourage You to Walk of Cycle to Work?


Figure 15 highlights measures identified by Council staff that would encourage them to use public transport to commute to and from work.    28% of respondents identified subsidised or cheaper fares, more frequent services to Lochaber House and improved bus shelters and waiting facilities as things that would encourage them to use public transport.  Highland Council should liaise with local bus operators to identify possible discounts for Highland Council staff such as bulk ticketing or a salary sacrifice scheme and should look at improving the quality of local bus stops. Of the multiple choice options, 38% of respondents identified none of the available options would encourage them to use public transport.
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	Figure 15 – What Measures Would Encourage You to use Public Transport?


Figure 16 illustrates what measures were identified by Council staff as likely to encourage them to lift-share to and from work. Of the multiple choice options, just over 28% of respondents identified that finding someone with similar work patterns would encourage them to lift-share. Just over 23% of respondents identified that finding someone on their route to work would encourage them to lift-share and 21% identified that they would lift-share if their own car was unavailable. While just over 41% of respondents identified that none of the possible options would encourage them to lift-share, this suggests that the majority of Council staff would consider lift-sharing to work.  The Highland Council should investigate the possibility of setting up a dedicated staff car share scheme or promoting public regional schemes such http://www.caithnessjourneyshare.co.uk/ with the regional transport partnership Hitrans.
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	Figure 16 – What Measures Would Encourage You to lift-share?


The results of the Staff Travel Survey for Lochaber House help identify where the travel plan should be directed and what kind of measures need to be implemented, follow up surveys in future years will also help highlight where measures have been successful so the travel plan can be improved and updated as necessary.

Car travel is popular amongst Council staff based at Lochaber House. This may be partly a consequence number of staff who use their cars for work, the availability of car parking and the rural nature of the Council area and staff home locations. It may also be a reflection of a general lack of awareness of the transport alternatives that exist, or a lack of motivation to use them.  Importantly, a large proportion of staff would be willing to consider lift-sharing, there are opportunities to promote awareness of the public transport options available and a sizable proportion of the staff based at Lochaber House could potentially walk or cycle for some or their entire journey to work.

The results section above highlights some of the key reasons behind the travel choices made by staff based at Lochaber House.  Some of the key points that have arisen from this survey are summarised below: 

· 59% of respondents live within 3 miles of Lochaber House but just 13% walk or cycle to work on a regular basis.

· 75% of Council staff based at the Lochaber House travel to work by car and of those just over 41% travel alone.

· A sizable proportion of the Council staff based at the Lochaber House frequently use their car for work purposes and 24% of staff use their cars every day. The Council should encourage these members of staff to look at their business travel patterns to see if the journeys they make are always necessary.

· 21% of staff use their cars more than once a week for personal reasons during the day and the Council should actively encourage staff to consider whether they need to use their cars at lunchtimes, highlighting the availability of local facilities, the impact of car use on the environment and alternatives such as walking cycling and public transport for these journeys.

· 44% of respondents identified that shower and changing facilities would encourage them to cycle and walk to work, 36% identified better storage for clothing and cycle safety equipment and 28% identified improved cycle storage facilities.  This suggests that a significant proportion of respondents would cycle to work if there was improved provision for cyclists.

· 28% of respondents identified subsidised or cheaper fares, more frequent services to Lochaber House and improved bus shelters and waiting facilities as things that would encourage them to use public transport.  Highland Council should liaise with local bus operators to identify possible discounts for Council staff such as bulk ticketing or a salary sacrifice scheme and should look at improving the quality of local bus stops.

· Just over 28% of respondents identified that finding someone with similar work patterns would encourage them to lift-share. Just over 23% of respondents identified that finding someone on their route to work would encourage them to lift-share and 21% identified that they would lift-share if their own car was unavailable.
4 Strengths / Weaknesses Assessment

The following table summarises a range of strengths that were identified in the previous sections.

	Key Strengths
	Possible Benefits
	Location / s

	Well located to take advantage of the city centre shops and other facilities  
	· Highland Council staff have the opportunity and take advantage of local services only a few minutes walk from their office
	Fort William

	Well located to take advantage of the walking and cycling links
	· Highland Council staff have the opportunity and take advantage of local walking and cycling links such as the pedestrianised High Street and National Cycle Route 78
	Fort William

	Well located for uncovered cycle parking
	· Highland Council staff have the opportunity and take advantage of Sheffield Stands outside their office
	Fort William

	Good pedestrian signage in and around Fort William
	· Good pedestrian signage can encourage walking by promoting accessibility particularly for visitors unfamiliar to Fort William
	Fort William

	Conveniently located for public transport arriving and departing from Fort William
	· Highland Council staff have the opportunity to take advantage of these public transport services
	Fort William

	Proximity of local car parking 
	· Lochaber House is well located to take advantage of a number of local car parks
	Fort William 

	Number of existing channels for communicating information to staff
	· Highland Council has the potential to take advantage of its intranet, website, Service Newsletters, and staff inductions to get information about the travel plan across to staff.
	Highland Council


The following table summarises a range of weaknesses that were identified in the previous sections.

	Key Concerns
	Possible Issues
	Location / s

	Proportion of staff travelling by car 
	· A relatively high proportion of staff are driving to work the vast majority of whom drive to work alone
	Lochaber House

	Car parking at Tweedale House
	· Spaces in this car park are too narrow and that as a result cars frequently take up more than one space
	Lochaber House

	Proximity of local car parking
	· While availability of car parking may be a strength it can also act as an incentive encouraging staff to drive to work in greater numbers if not managed effectively
	Fort William

	Use of informal parking to the rear of the High Street
	· This can potentially restrict access to these premises and lead to conflict between drivers and goods delivery vehicles
	Fort William

	Lack of walking and cycling
	· 59% of respondents live within 3 miles of Lochaber House but just 13% walk or cycle to work on a regular basis
	Lochaber House

	The quality of local bus stops
	· The bus stops close to Lochaber House have been subjected to vandalism and graffiti and one lacks any timetable information
	Fort William

	Lack of travel information available to staff
	· The Highland Council does not currently provide staff with information on the travel options available
· The absence of information on local walking an cycling routes and the health benefits of healthy and active travel

· The absence of public transport information
	Lochaber House

	Lack of cycling facilities
	· There is no secure covered cycle parking provision at Lochaber House and staff prefer to lock their bikes to the railings under the shelter of the main entrance to the building rather than use unsheltered Sheffield stands on the High Street
· Lochaber house lacks shower changing facilities
· There are no lockers to store cycle safety equipment such as cycle helmets and high visibility vests or wet weather clothing
	Lochaber House


5 Recommendations

In this section we draw on information presented in earlier sections and translate key points into recommendations for action. The recommendations presented have been drawn up with particular reference to the aims of this travel plan report to:
· Support and add value to existing work being carried out by Highland Council and its partners; and

· Assist the Council to develop, refine and implement a travel plan for Lochaber House.

Highland Council successfully applied to the Energy Saving Trust for a grant to allow site specific travel plan advice for Lochaber House. A steering group has been identified and the Director of Transport Environment and Community Services has been assigned responsibility for promoting and managing the implementation of the travel plan, and a budget will be identified to support the implementation activities as they are identified.
	Key Points
	Recommended Action
	Output
	Timing
	Est. Cost
	Who
	Priority

	Recruit a Travel Plan Coordinator
	Recruit a Travel Plan Coordinator to implement travel plans across all Highland Council sites
	A member of staff to work full-time to implement Highland Council’s Travel Plan

	2007/08
	Depends on grading.
	Personnel and travel plan steering group
	High

	Produce travel information for Lochaber House
	Provide batch journey plans for all The Highland Council staff on how to access The Headquarters by a variety of transport modes
	The batch journey plans will provide staff with information about travel options

	November 2007
	Staff time 
	Travel Plan Coordinator
	High

	Develop a programme of targets and monitoring
	Travel Plan steering group to agree targets with senior management for implementation of Travel Plan. Monitor progress towards targets.
Including SMART targets such as the reduction of single occupancy vehicle commuting to work 
	Targets will help in evaluating progress and in refining and developing the Travel Plan
	November 2007
	Staff time
	Project Steering Group
	High

	Actively promote & encourage more frequent use of sustainable modes of transport
	Develop a plan to implement targeted communication about & marketing of alternatives to single occupancy car use at Lochaber House

	Greater awareness & understanding of travel choices that exist

More people travelling by more sustainable modes more often

Current users encouraged to maintain their travel behaviour
	December 2007


	Depends on measures

	Travel Plan Coordinator
	High

	Provide walking, cycling and public transport information for staff
	Provide staff based at Lochaber House with information in staff newsletters, on the Council intranet and website as part of plan to promote sustainable transport
	Staff more informed about the travel options available
	December 2007; ongoing updates   thereafter 
	Staff time 
	Travel Plan Coordinator
	High

	Provide visitors with walking cycling and public transport information
	Provide visitors to Lochaber House with a site map identifying walking cycling an public transport links to the site available to down load on the Council website and provided in advance of meetings
	Visitors are provided with details of all the transport options available to access Lochaber House
Visitors may be less inclined to simply drive to Lochaber House
	December 2007; ongoing updates   thereafter
	Staff time 
	Travel Plan Coordinator
	High

	Establish 

The Highland Council staff lift sharing scheme
	Implementation and launch  of Highland Council lift-sharing software and development of a Highland Council lift sharing policy - including guaranteed ride home scheme

	Reduction in car travel to site as staff find it easy to arrange lift sharing.


	January 2008
	Consult with Regional Transport Partnership Hitrans
	Travel Plan Coordinator
	High

	Offer incentives to those participating in the lift share scheme
	Offer incentives such as dedicated car sharing parking spaces in Council run car parks
	Staff understand the benefits and are encouraged to join
	To coincide with launch of lift sharing scheme
	Cost of painting the parking bays
	Travel Plan Coordinator
	High

	Provision for emergency journeys home for staff
	Establish a “Guaranteed Lift Home” scheme that enables public transport users, lift-sharers and/or walkers and cyclists to get taxi home if an unexpected emergency situation arises

	Staff reassured that they will still be in a position to respond to emergencies, despite not travelling by car
	Coincide with the launch of the lift-share scheme
	Cost will depend on distances travelled and number of emergencies occurring
	The Highland Council Finance and/or Personnel Department
	High

	Improve local bus stops
	Improve the quality of existing bus shelters through maintenance or replacement and ensure timetable information is available
	Improved bus stop facilities for all users
	January 2007
	Staff time
	Travel Plan Coordinator
	High

	Improve on-site cycling facilities
	Install secure covered cycle parking at Lochaber House
Install shower and changing facilities at Lochaber House
Install lockers for clothing and cycle safety equipment at Lochaber House
	Cycling and walking is made more attractive

Increase the number of staff choosing to cycle and walk
	Winter 2007/08 so facilities are implemented in the lead-up to peak cycling season
	Varies depending on provision
	Travel Plan Coordinator
	High

	Provide umbrellas
	Provide a pool of Highland Council branded umbrellas at main exits from Lochaber House to encourage staff to walk in inclement weather

Develop a simple sign-out procedure to ensure umbrellas are returned.
	Walking is made more attractive in inclement weather

Increased walking for short journeys
	Winter 2007/08
	Varies depending on provision
	Travel Plan Coordinator
	Medium

	Offer & promote assistance for staff purchasing season tickets
	Offer & promote to staff free or low-interest season ticket loans

	Awareness and uptake of scheme is increased.

Council is seen to be actively supporting those travelling by public transport
	Winter 2007/08
	Administration of scheme
	The Highland Council Finance and/or Personnel Department
	Medium

	Staff Travel Survey
	Conduct annual staff travel surveys to maintain and update Travel Plan
	Evidence gathered of progress towards the objectives of the Travel Plan in order to monitor the impact of the travel plan
	Annually to coincide with the timing this year’s survey
	Time only if electronic survey administered internally
	Travel Plan Coordinator
	Low

	Embed the Highland Council travel plan into ISO 14001 accreditation process
	Incorporate travel plan into ISO 14001 accreditation process in recognition that the travel plan measures support the environmental management accreditation process
	The Highland Council’s ISO 14001 accreditation is reinforced and its work on managing staff travel recognised through the accreditation process
	Depends on the accreditation process
	Nil
	Travel Plan Coordinator
	Low

	Apply for Cycling Scotland’s Cycle Friendly Employer Award
	Cycle Friendly Employer Award following implementation of cycling measures to get formal acknowledgement of commitment to promoting cycling

	Formal acknowledgement of Highland Council’s work to promote cycling through SHAW (Scotland’s Health at Work) and Cycling Scotland. 
	Following implementation of infrastructure, incentives and promotion of cycling
	Nil
	Travel Plan Coordinator
	Low


Appendices

Appendix 1 – Links to National Programmes

In this section we provide links to National Programmes that are supportive (e.g. in terms of provision of advice, information and other resources) of the goals of many of the initiatives put forward in this document. 

· Energy Saving Trust: http://www.est.org.uk/ 

· Bike Week: http://www.bikeweek.org.uk/ 

· Cycle Friendly Employers: http://www.cyclingscotland.org/cyclefriendlyemployer.aspx 

· SPOKES – Lothian Cycle Campaign: http://www.spokes.org.uk/ 

· Try Cycling in Edinburgh: http://www.trycyclinginedinburgh.org.uk/ 

· Inverness Cycle Forum: http://www.Invernesscycleforum.org.uk/  
· Scotland’s Health at Work: http://www.shaw.uk.com/about_scheme.asp 

· Paths to Health: http://www.pathsforall.org.uk/pathstohealth/ 

· Pedometer Challenge: http://www.bhf.org.uk/thinkfit/article.asp?secID=1590&secondlevel=1592&thirdlevel=1608&artID=7278 

· National Liftshare Day: http://www.liftshare.org/nlsd.asp 

· Road Safety Scotland: http://www.road-safety.org.uk/ 

· Traffic Scotland: http://www.trafficscotland.org/ 
· European Mobility Week: http://www.mobilityweek-europe.org/ 

The following links are to websites that provide a range of useful information.

· Travel Line Scotland – Public Transport Information: http://www.travelinescotland.com
· UK Public Transport Information: http://www.transportdirect.info 

· Scotland’s Sustainable Transport Alliance : http://www.transformscotland.org.uk 

· UK Sustainable Transport Charity : http://www.sustrans.org.uk 

· UK Environmental Transport Body: http://www.transport2000.org.uk/ 

· Sustainable Transport Advice: http://www.travelwise.org.uk/ 

Appendix 2 - How to set up an effective trip sharing scheme

What is trip sharing?

Trip sharing is the sharing of rides in a private vehicle among two or more individuals. It involves the use of one person's private or lease vehicle to carry one or more fellow passengers, either by using one car or rotating cars.

Benefits of trip sharing

Benefits of trip sharing for individuals:

· Reduced travelling expenses and need for second car.

· Improved travel choices for employees. 

Benefits of trip sharing for the community:

· Reductions in vehicle emissions.

· Reductions in traffic volumes and congestion.

· Provides an alternative, cost effective travel choice.

· Improving the environment. 

Benefits for organisations that arrange trip sharing:

· Maximising use of employee parking.

· Encouraging sociability between your employees.

· Reducing stress in driving to work.

· Providing staff with a further benefit.

· Improving company image. 

Potential options for trip sharing

1. With your friends and neighbours.

2. With your work colleagues.

3. Through your workplace. Talk to your employer about commencing a trip share scheme for your workplace. Maybe there are other work places around you that may also wish to join your scheme.

www.caithnessjourneyshare.co.uk
http://www.caithnessjourneyshare.co.uk/ has been created by Regional Transport Partnership Hitrans to help people to quickly and easily find someone who shares one or more of their specific journeys. Hitrans has ongoing commitment to encourage the use of trip sharing as an alternative to single occupancy car travel, and more generally, to meet its objectives in reducing traffic congestion and pollution. 

The aims of the trip sharing website are to promote more efficient travel patterns, integrating both private and public modes of transport, with the goals of optimising people’s travel choices and minimising the number of vehicles on the road.  

The website itself is an online database which allows prospective trip sharers to register a journey they wish to make, either as driver or passenger. The software then identifies other registered members who are making a similar journey at a similar time and provides contact information for arrangements to be made.

Vipre’s Experience of Effective Trip sharing Schemes

Introduction

As a company Vipre has a wealth of experience in the setting up and managing of successful and effective trip share schemes (measured by the growth of the database of members and the number of registered trip sharing trips). Vipre has been fundamental in the success of the largest and most successful trip share scheme in Europe at Heathrow Airport, which has seen a 62% success rate in matching trip share partners with over 7000 members as of March 2006. 

Vipre has also seen considerable ongoing success with other trip share schemes throughout the UK. An indication of some of those successes is shown below.

· BAA – 62% success rate in matched trip share partners compared to the average of 40% based on studies undertaken by liftshare.com;

· GSK – Number of registrations increased 500% in 18months following a sustained and carefully managed marketing campaign;

· Oracle – 59.3% success rate in matched trip share partners forming part of a 13% overall modal shift since 2001;

Vipre’s experience in travel behaviour change within organisational environments has been crucial to achieving its success with trip share schemes. Vipre has been involved with many large scale organisations, setting up, promoting and marketing their travel behaviour change programs, including Glaxo Smithkline, Diageo, East Point Business Park, The Mater Hospital – Dublin and Park Royal Business Park in west London. 

Through its experience in setting up and managing commuter centres at these large corporate organisations, Vipre has acquired the necessary tools required to build up a business case to ‘sell’ sustainable alternatives to organisations - even where awareness of the issues and benefits has not been high. 

A good example of this in practice is Vipre’s involvement in setting up and managing the first Transport Management Organisation (TMO) in the UK at Dyce in Aberdeen. The TMO is a membership-driven organisation that is tackling local travel and transport issues on behalf of the 18 member companies.  In doing this, not only did Vipre present the companies within the TMO with an effective business case for the use of sustainable measures, Vipre also negotiated for the companies to part fund the initiatives themselves.

Similarly, Vipre is currently working with the Park Royal Business Partnership to help them achieve an additional 50 organisational Travel Plans within the business park. 

Vipre’s Approach to Trip sharing

It is important to recognise that implementing a successful trip sharing scheme is much more than the software necessary to operate the scheme. The effectiveness (measured by  actual sharing activity) of managed schemes is significantly higher than pure “self service” schemes that encourage registration but do not actively promote and support the trip sharing activity.

When undertaking the development of a trip share scheme Vipre recommends four phases of implementation where possible:

· Develop a good understanding of the local market in which trip sharing is to be introduced;

· Identify where trip sharing will be particularly effective – using data gathered in the first phase. This will avoid needless above the line promotion and will also develop ‘evangelists’ quickly;

· Setup and launch the service to the key sectors of the market using the right incentives and promotions;

· Actively operate, manage and continually measure the use of the service, and most importantly pro-actively grow usage by outbound promotions. 

Active Management and Follow up

· Trip share programmes provide real benefits when active over a long period of time. All too often the scheme is heavily marketed and promoted at launch, and then left to operate itself. It is important to train staff that would operate the trip share scheme onsite. Training would include the techniques best used for monitoring and promoting the scheme after the initial launch, and following up on those users who have expressed an interest in the scheme but are not yet using it. We have found that by doing this it helps to maintain and grow the numbers of users within the scheme, and it also gives those users within the company a sense of ownership of the scheme. These factors help to promote its use further.

· It is Vipre’s experience that two elements are necessary to maintain momentum and grow trip share usage; the continuous promotion of the service, even if only low key, and the ability to proactively assist bringing sharers together using the registered information. It is a known fact that many individuals will recognise the benefits and, with an open mind, register themselves and their journeys in a trip share scheme. However to take the final step and contact other potential sharers and setup the sharing “pool” is a barrier to many people. The pro-active management of the scheme overcomes this barrier and is recognised as a vital service.

Appendix 3 - HM Revenue & Customs: Fact Sheet for Green Travel Plans
 

Where an employer helps employees to get to and from work, such as by providing petrol or season tickets, these benefits are normally taxable. But there is no tax or NICs to pay if an employer offers:

· free or subsidised work buses

· subsidies to public bus services

· cycles and safety equipment made available for employees

· workplace parking for cycles and motorcycles.

Works Buses and Minibuses 

A works bus (a bus or coach seating 12 or more passengers) or minibus (seating 9 passengers or more) can be made available to employees to transport them to and from work. Any number of employers can join together and provide a works bus or minibus service for their joint workforces. As long as the vehicle is used mainly for commuting or travel between workplaces, employees and their families can use it occasionally for other trips. 

Public Transport 

Some employers pay subsidies to finance a public transport service that is useful to the employer, for example one that stops outside the factory gate. 

If an employer pays such a subsidy to a local public bus service to transport employees to and from work, there is normally no tax or NICs to pay as long as the service is available to all employees. 

Employers can offer their employees a free or low-interest season ticket loan up to £5,000 per year. There is no tax or NICs to pay provided the full amount of the loan is repaid to the employer and total loans outstanding do not exceed £5,000 at any time.

Cycles 

Employers can lend cycles or cycling safety equipment to employees to travel to and from work. Employees can also use them for leisure as long as the main use is for commuting. 

Workplace parking 

Employers can provide parking facilities for employees’ own vehicles at or near the workplace tax free. 

Car sharing 

If an employee who normally shares a car has to go home early because of a domestic emergency, the employer can pay the cost of the journey home. There will be no tax or NICs to pay if the circumstances could not have been anticipated or planned for.
Appendix 4 – The Highland Headquarters Council Staff Travel Survey 

A travel survey for staff based at the Highland Council Headquarters was conducted between late August and early October 2007 as part of the work to develop this Travel Plan Report, below is a summary of the responses to this survey.

	Are you?

	answer options
	Response Percent
	Response Count

	Male
	17.95%
	7

	Female
	82.05%
	32

	answered question
	39

	skipped question
	0


	Which age group do you fall into?

	answer options
	Response Percent
	Response Count

	Under 25
	5.13%
	2

	25-34
	10.26%
	4

	35-44
	41.03%
	16

	45-54
	17.95%
	7

	55 or over
	25.64%
	10

	answered question
	39

	skipped question
	0


	Are you a Highland Council employee or a contractor?

	answer options
	Response Percent
	Response Count

	Employee
	97.44%
	38

	Contract
	2.56%
	1

	answered question
	39

	skipped question
	0


	Do you work full time or part time?

	answer options
	Response Percent
	Response Count

	Full Time
	84.21%
	32

	Part Time
	15.79%
	6

	If you work Part Time what hours do you normally work?
	4

	answered question
	38

	skipped question
	1


	Do you ever take advantage of the Council's home-working policy?

	answer options
	Response Percent
	Response Count

	Yes
	2.56%
	1

	No
	97.44%
	38

	If yes, please give details of when and how often you use it.
	1

	answered question
	39

	skipped question
	0

	 


	What time do you usually start work?

	answer options
	Response Percent
	Response Count

	Midnight - 7am
	0.00%
	0

	7-8 am
	0.00%
	0

	8-9 am
	74.36%
	29

	9-10 am
	23.08%
	9

	10 am-4pm
	2.56%
	1

	4-7 pm
	0.00%
	0

	7pm-Midnight
	0.00%
	0

	answered question
	39

	skipped question
	0


	What time do you usually finish work?

	answer options
	Response Percent
	Response Count

	Midnight - 7am
	0.00%
	0

	7-8 am
	0.00%
	0

	8-9 am
	0.00%
	0

	9-10 am
	0.00%
	0

	10 am-4pm
	2.56%
	1

	4-5 pm
	15.38%
	6

	5-6 pm
	79.49%
	31

	6-7 pm
	2.56%
	1

	7pm-Midnight
	0.00%
	0

	answered question
	39

	skipped question
	0


	How many miles do you estimate your journey to work to be?

	answer options
	Response Percent
	Response Count

	Under 1 mile
	23.08%
	9

	1.1 to 2 miles
	25.64%
	10

	2.1 to 3 miles
	10.26%
	4

	3.1 to 4 miles
	7.69%
	3

	4.1 to 5 miles
	5.13%
	2

	5.1 to 10 miles
	10.26%
	4

	10.1 to 20 miles
	12.82%
	5

	Over 20 miles
	5.13%
	2

	answered question
	39

	skipped question
	0


	How long does your journey to work usually take?

	answer options
	Response Percent
	Response Count

	Under 10 minutes
	35.90%
	14

	10 to 20 minutes
	33.33%
	13

	21 to 40 minutes
	30.77%
	12

	41 to 60 minutes
	0.00%
	0

	61 to 90 minutes
	0.00%
	0

	Over 90 minutes
	0.00%
	0

	answered question
	39

	skipped question
	0


	Please estimate how much time you will spend in delays or congestion on an average journey to work?

	answer options
	Response Percent
	Response Count

	Less than 5 mins
	51.28%
	20

	5-10 mins
	25.64%
	10

	10-15 mins
	7.69%
	3

	15-20 mins
	2.56%
	1

	20-30 mins
	2.56%
	1

	More than 30 mins
	0.00%
	0

	Not applicable I don't get caught in delays
	10.26%
	4

	answered question
	39

	skipped question
	0


	In general, how satisfied are you with your journey to work?

	answer options
	Response Percent
	Response Count

	Very satisfied
	28.21%
	11

	Satisfied
	46.15%
	18

	Neutral
	17.95%
	7

	Dissatisfied
	5.13%
	2

	Very dissatisfied
	2.56%
	1

	answered question
	39

	skipped question
	0


	Are there any ways in which you feel your journey could be improved? 



Please tick all that apply.

	answer options
	Response Percent
	Response Count

	I would like the way I travel to be more convenient
	8.70%
	2

	I would like the way I travel to be more reliable
	13.04%
	3

	I would like my journey to be cheaper
	21.74%
	5

	I would like my journey to be quicker
	21.74%
	5

	I would like my journey to be less stressful
	4.35%
	1

	I would like my journey to be healthier
	26.09%
	6

	I would like my journey to be more environmentally friendly
	43.48%
	10

	I would like my journey to be more sociable
	0.00%
	0

	Please tell us if there is any other way in which your journey could be improved?
	8

	answered question
	23

	skipped question
	16

	 


	In a typical working week how do you USUALLY travel to work? 

	answer options
	Response Percent
	Response Count

	Walk
	7.69%
	3

	Cycle
	5.13%
	2

	Bus
	5.13%
	2

	Train
	0.00%
	0

	Motorbike/scooter/moped
	2.56%
	1

	Car journey alone
	41.03%
	16

	Car journey with passenger/s
	25.64%
	10

	Car journey as a passenger
	7.69%
	3

	Park and ride
	0.00%
	0

	Other (please specify)
	5.13%
	2

	answered question
	39

	skipped question
	0


	In a typical working week do you OCCASIONALLY travel to work  using any of the following forms of transport?



Please tick all that apply.

	answer options
	Response Percent
	Response Count

	None of the below, I always travel to work in the same way
	40.54%
	15

	Walk
	24.32%
	9

	Cycle
	8.11%
	3

	Bus
	16.22%
	6

	Train
	0.00%
	0

	Motorbike/scooter/moped
	0.00%
	0

	Car journey alone
	8.11%
	3

	Car journey with passenger/s
	8.11%
	3

	Car journey as a passenger
	8.11%
	3

	TripShare
	2.70%
	1

	Park and ride
	0.00%
	0

	Other (please specify)
	2.70%
	1

	answered question
	37

	skipped question
	2


	If you occasionally use an alternative form of transport to get to work - how frequently do you travel by that alternative mode?

	answer options
	Response Percent
	Response Count

	Never, I always travel to work in the same way
	46.15%
	18

	Less than once a month
	20.51%
	8

	Once every month
	10.26%
	4

	Once every two weeks
	12.82%
	5

	Once a week
	7.69%
	3

	Twice a week
	2.56%
	1

	answered question
	39

	skipped question
	0


	In a typical working week how often do you use your car for work related trips during the day?

	answer options
	Response Percent
	Response Count

	I don't take a car to work
	21.05%
	8

	I don't use my car for work related trips
	23.68%
	9

	Less than once a week
	10.53%
	4

	Once a week
	5.26%
	2

	Twice a week
	10.53%
	4

	3 times a week
	5.26%
	2

	4 times a week
	0.00%
	0

	Every day
	23.68%
	9

	Other (please specify)
	1

	answered question
	38

	skipped question
	1


	In a typical working week how often do you use your car for personal reasons (i.e.: leaving the office at lunchtime)?

	answer options
	Response Percent
	Response Count

	I don't take a car to work
	23.08%
	9

	I don't use my car for personal reasons during the day
	33.33%
	13

	Less than once a week
	10.26%
	4

	Once a week
	12.82%
	5

	Twice a week
	5.13%
	2

	3 times a week
	2.56%
	1

	4 times a week
	0.00%
	0

	Every day
	12.82%
	5

	Other (please specify)
	0

	answered question
	39

	skipped question
	0


	Where do you usually park during the working day? 



N.B. If you are a passenger rather than the driver please indicate where the car in which you travel is parked.

	answer options
	Response Percent
	Response Count

	I don't travel by car
	20.00%
	7

	Work provided car park- unreserved
	17.14%
	6

	Work provided car park- reserved
	14.29%
	5

	On-Street parking- free
	2.86%
	1

	On-Street parking- paid
	5.71%
	2

	Off-street parking- free
	34.29%
	12

	Off-street parking- paid
	5.71%
	2

	Park and Ride
	0.00%
	0

	Other (please specify)
	2

	answered question
	35

	skipped question
	4


	Which of the following things are important factors in your choice to travel by car? 



Please tick all that apply.

	answer options
	Response Percent
	Response Count

	Not applicable I don't drive
	10.26%
	4

	Parking is provided
	23.08%
	9

	I have to use my car for work
	30.77%
	12

	Taking my children to school/nursery/daycare
	17.95%
	7

	Other personal commitments
	23.08%
	9

	Time savings
	17.95%
	7

	Reliability
	28.21%
	11

	Convenience
	43.59%
	17

	I have a lot to carry
	10.26%
	4

	Personal Safety
	2.56%
	1

	Large distance from home to work
	23.08%
	9

	Cost savings
	7.69%
	3

	Not aware of suitable public transport alternatives
	5.13%
	2

	Not aware of suitable cycling/walking routes
	2.56%
	1

	Health reasons
	0.00%
	0

	Inclement weather
	35.90%
	14

	Other (please specify)
	15.38%
	6

	answered question
	39

	skipped question
	0


	Please look at the measures below and identify which ones you think would encourage you to WALK or CYCLE to work.



Please tick all that apply.

	answer options
	Response Percent
	Response Count

	Information on safe walking/cycle routes to work
	7.69%
	3

	Improved footpaths/cycle paths to work
	23.08%
	9

	Improved pedestrian crossings
	5.13%
	2

	Improved quality of cycle storage facilities such as covered cycle racks and cycle lockers
	28.21%
	11

	Increased capacity of cycle storage facilities at work
	12.82%
	5

	Better storage facilities at work for clothes, shoes and other equipment
	35.90%
	14

	Shower and changing facilities
	43.59%
	17

	Workplace discounts for purchase of bicycles
	17.95%
	7

	A Council bicycle user group to support cyclists
	5.13%
	2

	A guaranteed ride home in an emergency
	17.95%
	7

	Access to a pool car for business travel
	12.82%
	5

	None of the above
	41.03%
	16

	Is there anything else that you feel would encourage you to walk or cycle?
	4

	answered question
	39

	skipped question
	0


	Please look at the measures below and identify the ones you think would encourage you to use PUBLIC TRANSPORT to travel to work.



Please tick all that apply.

	answer options
	Response Percent
	Response Count

	Specific information about what public transport options are available to you
	7.69%
	3

	A tax free workplace loan for purchase of public transport season ticket
	12.82%
	5

	Subsidised transport or cheaper fares
	28.21%
	11

	Shuttle bus running between workplace and other key locations
	23.08%
	9

	Additional parking at bus/train stations so you could park and ride
	0.00%
	0

	A more frequent bus service to workplace
	28.21%
	11

	A more reliable bus service to work place
	23.08%
	9

	Better quality bus shelters and waiting facilities
	28.21%
	11

	Better quality public transport vehicles
	17.95%
	7

	A more direct route to work
	10.26%
	4

	Information displays showing when buses will actually leave
	20.51%
	8

	A guaranteed ride home in an emergency
	23.08%
	9

	Access to a pool vehicle for business travel (if you don't currently use one)
	7.69%
	3

	None of the above
	38.46%
	15

	Is there anything else that would encourage you to use public transport?
	2

	answered question
	39

	skipped question
	0


	Please look at the measures below and identify the ones you think would encourage you to SHARE A LIFT to work.



Please tick all that apply.

	answer options
	Response Percent
	Response Count

	I already share a lift to work
	15.38%
	6

	If your car was unavailable
	20.51%
	8

	If you could find someone on your route to work
	23.08%
	9

	If you could find someone with similar work patterns
	28.21%
	11

	If you were guaranteed a parking space
	17.95%
	7

	If the best parking spaces were reserved for lift sharers
	15.38%
	6

	Information on how to join a lift share scheme
	7.69%
	3

	A guaranteed ride home in an emergency
	12.82%
	5

	Access to a pool car for business travel
	7.69%
	3

	None of the above
	41.03%
	16

	Is there anything else that would encourage you to Lift Share?
	2

	answered question
	39

	skipped question
	0

	 


	For what reasons do you normally leave the office during lunch time?



Please tick all that apply.

	answer options
	Response Percent
	Response Count

	To use off site catering facilities
	47.22%
	17

	To meet friends or family
	50.00%
	18

	To do Banking
	63.89%
	23

	To visit Post Office
	52.78%
	19

	To pick up or collect dry cleaning
	2.78%
	1

	To do some shopping
	66.67%
	24

	To visit the doctor
	13.89%
	5

	To exercise
	30.56%
	11

	Not applicable I don't leave the office at lunch time
	19.44%
	7

	Other (please specify)
	3

	answered question
	36

	skipped question
	3


� Source: � HYPERLINK "http://www.highland.gov.uk/" �http://www.highland.gov.uk/� on 04/09/07.


� Scotland’s National Transport Strategy: � HYPERLINK "http://www.scotland.gov.uk/Publications/2006/12/04104414/0" �http://www.scotland.gov.uk/Publications/2006/12/04104414/0� 


� NB Includes travel time to Fort William.


� NB Survey developed & carried out during HQ project.


� Assumes meeting will be in Inverness.


� If an employee who normally shares a car has to go home early because of a domestic emergency, the employer can pay the cost of the journey home. There will be no tax or NICs to pay if the circumstances could not have been anticipated or planned for. See the Appendices for details from HM Revenue & Customs.





� See � HYPERLINK "http://www.dft.gov.uk/pgr/sustainable/travelplans/work/resourcepackemployers/section5identifyingmeasures" �http://www.dft.gov.uk/pgr/sustainable/travelplans/work/resourcepackemployers/section5identifyingmeasures� for further details.


� There is no tax or NICs to pay provided the full amount of the loan is repaid to the employer and total loans outstanding do not exceed £5,000 at any time. See the Appendices for details from HM Revenue & Customs.


� Details of Cycling Scotland’s Cycle Friendly Employer Award can be found at: � HYPERLINK "http://www.cyclingscotland.org/cyclefriendlyemployer.aspx" �www.cyclingscotland.org/cyclefriendlyemployer.aspx� 


� See � HYPERLINK "http://www.dft.gov.uk/pgr/sustainable/travelplans/work/" �http://www.dft.gov.uk/pgr/sustainable/travelplans/work/� for further information.







