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Section 1   Introduction  
Overview

This Standards and Quality Report covers January to August 2011 and builds on the Report dated December 2010 which covered the earlier part of this school year.
The Highland Council Psychological Service includes Educational Psychologists, Preschool Home Visiting Teachers as well as two administrative staff. The present establishment of the Service is 13 Educational Psychologists (11.4 FTE) and 7 Pre-School Home Visiting Teachers, (6 FTE equivalent). We shortly hope to advertise for two temporary Assistant Psychologists with one post focusing on research. 
The management structure consists of the Principal Educational Psychologist, appointed in October 2010 and two Area Principals. The Service is managed within the structure of Integrated Children’s Services and works closely with the Education Culture and Sport Service (ECS).

As the table below indicates, although there has been a significant reduction in staffing during the time period shown through factors including; promotion, retirement and the Council’s continuing drive for savings; we are, however, pleased to have appointed an Educational Psychologist based in Wick and a Pre-School Home Visiting Teacher based in Dingwall both of whom joined the Service in August this year.
Comparison of size of Service – the Service was fully staffed during 2008-9

	Years
	Educational Psychologists
	Preschool Home Visiting Teachers
	Assistant Psychologists

	2008-9
	     15.8  FTE
	  7 FTE
	2

	2009-10
	 15.8 FTE reducing to  12.6 FTE
	6.5 FTE reducing to – 5FTE
	0

	Dec 2010
	     11.4 FTE
	  5 FTE
	0

	August 2011
	     11.4 FTE
	 6 FTE
	


Since August 2010 the Service has operated as a single unit retaining as far as possible a presence in the three ECS areas and the main centres of population. Given the geography of the Highlands, which covers 1/5th of the area of Scotland and the reduced size of the Service, this has meant that all personnel have a larger number of schools/settings to liaise with, with some professionals having to increase their area of travel considerably. It is however, good to note that our recent Service Evaluation carried out in June 2011 was highly positive with stakeholders; schools and centres; parents and young people valuing the work of the Service. 
Role of Personnel 
The Highland Council Educational Psychologists are tasked to provide a service within the age range birth to 24 years, supporting specific children and young people directly and also supporting the adults (parents, professionals, and voluntary organisations) who work within this age range. However, it should be noted that direct funding to help run Post-school Psychology was withdrawn by the Scottish Government in March 2011. Although there is an Educational Psychologist who retains a special interest in this area the remit has now been mainstreamed across the Service. With continuing demand for pre-school involvement, particularly in the INBS area, Pre-School Teachers have also had to concentrate on core aspects of their service delivery.
Operating Frameworks

1. Statutory Framework
The HCPS operates within the context of statutory duties defined by the Education (Scotland) Act 1980, the Code of Conduct for Educational Psychologists as defined by the British Psychological Society and the Health Professions Council, the recommendations of the Currie Report (2002), the Scottish Standards for Teachers, the policies of the Highland Council and the UN Convention on the Rights of the Child. The Pre-School Teachers (PST) within the Service operate within the preschool age range 0-5, providing direct teaching to children and wider support to parents and professionals working in the preschool sector.
The functions of Educational Authority Psychological Services in Scotland are prescribed under section 4 of the Education (Scotland) Act 1980, with subsequent amendments, as follows:
“It shall be the duty of every Education Authority to provide for their area a psychological service, and the functions of that service shall include:-

(a) the study of children with additional support needs, 
(b) the giving of advice to parents and teachers as to appropriate methods of education for such children,

(c) in suitable cases, provision for the additional support needs of such children in (clinics),

(d) the giving of advice to a local authority within the meaning of the Social Work (Scotland) Act 1968 regarding the assessment of the needs of any child for the purposes of that or any other enactment.”

In addition, the Additional Support for Learning Act (2004 and amended in 2009) gives parents the right to request a psychological assessment and there is a duty to comply unless the request is unreasonable. Such requests are always treated on the same basis as other requests for assistance from the Service and are prioritized according to need.
2. Professional Frameworks
All PSTs within the Service work to the Scottish Standards for Teachers and are members of the General Teaching Council for Scotland. All Highland Council Educational Psychologists work in accordance with the Code of Ethics and Conduct for Chartered Psychologists laid down by the British Psychological Society and the Health Professions Council, who regulate the profession. The recently introduced BPS induction framework for entrants to the profession from Scottish University Courses will also be followed for EPs employed by Highland Council. We also work within the recommendations of the Currie Report (Review of the Provision of Educational Psychology Services in Scotland 2002), which outlines the core functions of educational psychologists as: Consultation; Assessment; Intervention; Training; Research and Development. The Currie Report further states that these five core functions should be delivered at three levels: the child and family; the school or service; the local authority.

The HCPS team work to deliver the five core functions and provide a service at the three levels identified, within the statutory framework provided and to the standard required. To support this, the Service has identified an agreed set of core principles within our professional practice that guide the work we do.
3. Core Aims and Principles of Professional Practice

The Highland Council Psychological Service works for positive change. We are solution focused, working in collaborative relationships, empowering others while keeping the child central to all we do. At all times we seek to be evidence based, reflective practitioners, with a commitment to ongoing development.
This Vision was re-affirmed at a Whole Service meeting in August 2011. During this meeting we also considered what constitutes the Service’s ‘Positive Core’ using an Appreciative Inquiry approach and this will help inform our next Development Plan.
Section 2 Performance Related to Targets January – August 2011
There has been continued excellent progress made in relation to the Highland Council Psychological Service Development Plan (2008 – 2011) with most development areas now completed and activities mainstreamed. 

This section provides a summary of recent achievements in relation to a sample of the areas of targeted development within the Service. Although not the full extent of the work undertaken by the Service, this combined with the section following, gives a flavour of the range of development work EPs and PSHVTs are engaged in. 

Service Development Plan (2008 – 2011) Progress August 2011

Major Areas of Activity

Developing the Highland Council Psychological Service’s role in the community.

Progress:  the group has met the following targets: -
· Completed a literature search and have summarised it.
· Completed an audit of the Service's adherence to community psychology principles and how much these principles are valued. These have been scored and fed back to the Service.
· Identified the ten single outcome agreement outcomes where it is felt the Service can have the greatest impact.
· Following focus group research guidelines have run three focus groups; a focus group composed of a representative sample of members of the Service, a focus group of a representative sample of our multi-agency partners and a focus group of sixth year pupils. The transcripts have now been analysed.
Future plan: - Findings will be fed back to the Service and the group will write these up for a research journal.
The promotion of research as a core aspect of Psychological Service practice.
Progress: the group has met the following targets:-
· Provided several definitions of research to enable colleagues to promote an understanding that research was a much broader activity than formal academic research; that when any hypothesis is explored, this is engaging in a form of research.

· Identified a range of ongoing research within the Service on a regular basis through periodic questionnaires. 

· Shared articles from journals with colleagues to demonstrate that action research could encompass large or small projects. 

· Sought views of colleagues on how best to disseminate future research to colleagues, schools, Education Management/Directorate: a wide range of options were identified. 

· Encouraged colleagues to design their own research, and refer to supportive literature. 

· Produced a proforma for the CPD team regarding feedback from training, and how this might be shared more widely in the Service. 

· Run a workshop on Critically Reviewing Literature, and a checklist was made available.

· Provided guidance in the preparation of a journal article ‘from research to publication’. 

· Made research a standing item on the Whole Service Meeting agenda for the duration of the group.
· Encouraged research features on the Service internal (Wiki) and external (Highland Council) websites.
Future plan: This Development Group reviewed the original aims and criteria for success in December 2010 and considered these to have been achieved. These are activities which all colleagues have the necessary skills to advance as research is now accepted as a core aspect of practice. This development area has therefore been mainstreamed however as it is an important area it will feature in our new Development plan.
Improving outcomes for Looked after Children and Young People through improving emotional wellbeing.
Progress:  the group has:-

· Either attended formal training or had self-study on the use of the nationally issued training materials on DVD-ROM “We Can and Must Do Better”.

· Has developed and adapted assessment materials for use with LAC children. This has included use of the Resiliency Scales, All About Me game, Talking Mats and the Bene-Anthony Family Relations Assessment. 

· Presented the above for the Whole Service to highlight best practice and models for supporting LAC. This included a presentation by the Head of Integrated Children’s Service on the responsibilities of Corporate Parenting and links with FHC3 and a demonstration of ”We Can and Must Do Better”. All psychologists now have a copy of this DVD-ROM.
· Considered research materials and articles that are now available on the service WIKI website 
· Continues to have representation through the APEP for the North on the Council’s LAC strategy group. This informs the service of LAC developments at Council level and provides a conduit to inform or influence strategic practice.
Status: The original proposal for this area of development included;

· LAC will become a higher priority within the Psychological service (Achieved. Members of the Psychological Service receive regular updates of the children on the LAC database.)
· EPs and PSHVTs will develop a greater understanding of the needs of LAC and  be able to offer training with additional support to relevant professionals (Achieved – see training log)

· More requests for training will be received by colleagues working with LAC (Achieved – see training log)

· There will be a greater understanding of good practice in eliciting the views of children and young people (on-going)
· Review current Service guidelines on “Educational Psychologists Involvement with LAC/LAAC and Out of Authority Placements” in conjunction with the Good Practice Guideline ideas generated from the Development Day. (Achieved - policy reviewed and circulated.)
Future plan: 

The Group are considering two pieces of research work – the first looking at the local statistics for LAC children and exclusions and seeing how they compare to national statistics and the Highland Council Policy on exclusions. The second, to consider how to gather the views of foster carers within Highland.   Both these ideas are at an early stage of development and future directions will be dependent on the review and priorities identified in the next Service Development Plan.
Promoting emotional wellbeing and developing resilient/emotional literate learning communities.
Progress to Date:  the group has met the following targets:-

· Analysed quantitative and qualitative information from questionnaires sent out to a range of school professionals with regard to their wellbeing. This study will be submitted for publication.
· From this research the group decided what to include in a wellbeing handbook split into 5 sections: - Positive self-identity; Security and comfort; Physical wellbeing; Social wellbeing and Emotional wellbeing. Under each section there is information on several topics set out using an agreed template
· The handbook has been completed and the group have consulted with the Council’s Health Promotion Lead to consider how to take this forward.
Future Plan: The group are now discussing the best way to disseminate the ‘Ways to Wellbeing’ handbook and are preparing training and workshop presentations for this. This is likely to remain an ongoing area of interest and importance given the links to the Wellbeing strand in the Curriculum for Excellence.
Mainstreaming a Post-16 Psychological Service.

Progress to Date: This Area has been completed as a development project and is now a mainstream activity. 

Making GIRFEC work.

This Area has been completed as a development project and is now a mainstream activity.

Developing, creating and adapting current resources for supporting good practice in the pre-school setting- Pre-school Teachers
Progress to Date: - The group has met the following targets:-

· Finalised the Service Leaflet to reflect changes in the structure of the Pre-school Home Visiting team and changes to working practice.

· Trialled the draft sections of the ‘Play Steps’ document with some Pre-school Centres and allied health professionals to produce a final version.
· Considered the Elaborated Curriculum and other ways of recording progress of children with significant ASN in relation to Curriculum for Excellence. 

· Have carried out an Audit of service users to inform future development planning. This was completed and evaluated.
Section 3 Other Key Activities Undertaken 
The Service continues to be very effective in meeting its statutory duties (for example completing Requests for Assistance timeously as requested as part of the CSP process) and the implementation of national guidance such as training on GIRFEC. An internal Service audit was carried out during two weeks in March 2011 and it was evident that Educational Psychologist in the Service were covering Currie functions effectively with a wide spread of activity captured in the snapshot. This survey will be repeated during the coming year. Educational Psychologists continued to be key members of ASD Locality Teams working closely with colleagues from Community Paediatricians and Speech and Language Therapists. Several Psychologists within the Service provide regular training for the Foundation Level ASD course for parents and professionals as part of a Multi-agency team.
As well as delivering on the Service’s Development Areas, members of the Service have also taking forward areas of special interest and projects. Some examples are given below.
DIGIT
One EP continues to be involved in the Highland award winning ‘DIGIT’ project (Dornoch, Invergordon and Tain in transition). The project appears very popular with the pupils (and parents) involved, at it allows them to mix with a wider circle of peers and to visit other schools. It also allows pupils to further develop some of their independent living skills. In addition, some of school refusers have been helped back into school encouraged partly by the fact that DIGIT needed their help. This may be because of the non-threatening and quite dynamic (due to very varied activities) nature of the project, as well as its small size.
“I used to be cheeky…”
The EP with a special interest in post-school work carried out focus groups and research which looked into the needs of a young person moving on from school. From this work a report was completed entitled; “I used to be cheeky but then I grew up”. This report was very well received by the Lead Officers Group in Highland Council and has now been distributed. It is being used to help in the planning for the Senior Phase of Curriculum for Excellence at authority level and in individual schools. This EP also contributed to the multi-agency research for “Building a Future”; with Inverness College which has had an impact in selection and induction practices and is helping to inform the new campus design. 

Based on GIRFEC principles the Transitions Bridge which the EP with a special interest in post school work was involved in, is being piloted by three special schools within Highland. Highlighted in For Highland Children’s 3 it is a tool to support the involvement of young people and families in the transition planning in complex cases. This was developed by a multi-agency group including Health, Social Work and the voluntary sector and was showcased at the 2010 Hollyrood Transitions Conference and singled out by the Minister at the National PSPS conference. The data gathered will inform possible rollout to support multi-agency planning and the development of school pathways to adult services as part of Planning for Integration if piloting shows it is useful.

 
Resilient Kids 3

This builds on the work of two previous packs with a focus on P7 pupils at transition stage. Circle activities and story telling continue as the vehicles to deliver the aims of this project. EPs have been joined from a professional from Children 1st in the development of this pack. Having completed the initial research stage the pack has been finalised and training roll out sessions are due to begin shortly. A future development will be the organisation of a ‘training for trainers’ course next year which will give attendees training in the use of all three packs. This is likely to be aimed at professionals within Highland and beyond.
Seasons for Growth
An EP in the Service Trained in this approach has been running two day training courses for Companions for the past few years with participants from Education and Social Work. A two day Companions course was run in July which was very positively evaluated. 

As well as training Companions to work with children and young people who have experienced bereavement and loss, Seasons for Growth has had a considerable spin off effect, for example, in one ASG Seasons for Growth is being promoted as a tool for preparing children for transition while within another ASG a model has been promoted to support children across a number of schools. This has been positively evaluated by children who attended, the Companions, school staff and by parents. 

The value of the programme in supporting children and young people has been recognised by an Integrated Services Coordinator within the authority who has supported the promotion of the programme within a variety of ASGs by providing funding not only for individuals to attend Companion training but for purchasing some of the materials required.  

Tragic Events

Several EPs have responded to Area Manager and school requests for support for Tragic events. A ‘Go’ box has been prepared for area bases to provide suitable resources, close at hand, for this difficult and demanding work. EP support in this area is always highly valued.

VIG
Video Interaction Guidance (VIG) continues to be an area of special interest and development for several members of the Service. Through Highland’s lead, an increasing group of VIG guiders in Highland have continued to use VIG in their practice including EPs, pre-school home visiting teachers, primary mental health worker/integrated services officer, and children’s disability workers. This work has included working with mothers and very young babies; working with primary classes to try to improve class interaction with targeted children; focussing on the use of intensive interaction with a child in a special school environment and work with parents with children with disabilities. As well as providing training to raise awareness to Health visitors three EPs (one an accredited VIG supervisor, the two others having attained Phase 2); have set up a project with Health Visitors in INBS to link with families where VIG is proving to be very beneficial to mums and their babies. This is an exciting piece of research which will be written up in due course. 

Links have been maintained with VIG in the North with a very successful Network day held in Inverness in June 2011 (one participant joining from Orkney via GLOW). Hilary Kennedy, a leading light in VIG nationally and internationally joined the group for the day and delivered a masterclass. Several Service members attended this. Work was also show cased by members of the Service’s VIG group which was very well received by those attending. Initial discussions were also held about the running of a VIG initial training course in the north of Scotland as a joint venture between Highland, Aberdeen City, Aberdeenshire and Moray. It is planned that the first course will run in November 2011 in Highland. 
During the course of the year, Heather Sked, Educational Psychologist has been involved in co-authoring a chapter on VIG and autism for a recently published book about VIG, edited by Hilary Kennedy et al.  A case study from Shiona Alexander has also been included. Prior to this most information about VIG has been in the form of articles, information on the web and so forth.  So the production of this book focussing entirely on this intervention is exciting and groundbreaking. We are proud to have this book as an addition to the Service Library!
  Section 4 Impact of our work on our stakeholders
Psychological Service Evaluation into the work of EPs.

Previously, the Service has collated information annually from children and families as part of an ongoing process of evaluation by carrying out a ‘post card’ audit. In addition, individual projects and activities are evaluated, to provide feedback on the quality of work and where appropriate the content provided. As part of the HMIe inspection in January 2010 questionnaires were sent out to pupils, parents, Head Teachers, and personnel in other Services and as indicated in the Standards and Quality report, December 2010 the feedback was very positive.

In June 2011 this format was repeated using similar questions. In a letter accompanying the questionnaire it was explained that the Service is committed to self reflection and review in order to continuously improve. In the letter we asked users of the service or stakeholder for their opinions on how we are carrying out our role and responsibilities during a time of reduced staffing. We also asked for comments on things we could do better or things we could do more of. It was noted that the responses would help us evaluate what we are doing and help shape our future service.
Impact on the Local Community - Feedback from Schools and centres:
Each secondary school in Highland was sent a questionnaire along with at least one primary school per ASG. Some questionnaires were also sent to staff in pre-school settings. There was a very strong picture of support coming from schools and centres, with a response rate for the questionnaire of more than 80%. 
100% of respondents strongly agreed/agreed that ‘the educational psychologist deals sensitively and appropriately with pupils, parents and staff taking into account diversity and equality’

95% of respondents strongly agreed/agreed that ‘the educational psychologist provides an effective consultation service to parents in order to improve outcomes for children’’ with the same percentage of respondents strongly agreeing/agreeing that ‘the educational psychologist provides effective outcomes to children and young people’ 
92% of respondent strongly agreed/agreed that ‘the individual casework provided by the educational psychologist is valued by the staff in school as it leads to better outcomes for children and young people’   with a similar percentage indicating that ‘the educational psychologist is committed to continually improving the service to pupils in our school’
78% of respondents strongly agreed/agreed that ‘the educational psychologist’s contribution to the continuing professional development of staff is valued and aids staff in improving the outcomes for children and young people’  

Additional comments related to valuing the good relationship with the EP and time related issues. Some examples of additional comments made include: -

1. We have always valued EP’s input. Our only criticism would be (not of EP but of the Service) that time is so limited now. We have to prioritize & there are ‘borderline’ children we would previously asked for advice about.

2. Work carried out with pupils and parents is valued. Could do with a few more of you!

3. The service is excellent. We could use more time with the psychologist in school.

4. EP is excellent and we value EP’s support and contribution to the work of the Academy. The only thing is we’d like to see even more of the EP.

5. Good working relationship & support/advice from EP.

Examples of responses from Stakeholders:

There was a 78% return rate which as it was a busy time of year is pleasing. Returns were received from a wide range of stakeholders and managers from Health, Social Work, Education and voluntary organisations.
100% agreed there is an effective partnership with EP staff.
92% agree that the advice and communication received is high quality
80% agree that the structures and processes in place lead to effective communication.

80% agree that Educational psychologists make effective contributions to working groups and standing committees.

Comments included: -
1. Working with EP is always a pleasure & our work is always complimentary & cooperative. (Speech and Language Therapist)

2. The Psychological Service provide an excellent support to the wider ASN team. The skills they have in research and development are ensuring an evidence basis to decision making in supporting children and young people (ASN Senior Manager)  
Examples of responses from parents/carers and children and young people:

There was about a 50% return rate from these groups and ratings tended to be highly positive with both groups indicating the EP had explained his/her role and that they felt included in developing a plan of action. Examples of young person’s comments included; 
1. He was understanding. He wrote me a letter.

2. I like meeting EP and it has helped me a lot.

3. She really helped me so I would of liked to see her longer

Areas to develop

As well as being very positive, the Service evaluations have helped give a steer to areas that should continue to be addressed in our forthcoming development plan. This includes EPs contribution to evaluation and research projects in schools and settings. Although 55% of respondents agreed that this is happening 33% indicated they didn’t know.   Similarly, stakeholders indicated that 44% didn’t know what support is offered by the Service in relation to research and development.                

Pre-school Home Visiting Teaching Service  - audit
The survey carried out by the PSHVTs was also very positive and indicated that respondents had a clear idea of the role of the Pre-School Teaching Service. They also valued the service provided. Examples of responses to the question ‘What do you think we do well at the moment’   included:- 
1. Good communication with families and professionals excellent support at transition times.

2. Producing personal passports for a child which is very helpful as a source of information. Participating in/leading child’s plan meetings. 

3. It is an excellent service.
Comments, praise and complaints

Comments, praise and complaints received from service users are always responded to and acted upon as this will tend to reflect immediate and often a significant depth of feeling about the work of the Service (both positive and negative).

Colleagues within the Service too are asked to reflect on and evaluate their own work throughout the year, reflecting on the impact and outcomes their involvement has had on children, young people and their families. 
All of this information is useful as it provides feedback that can support us in developing and adapting our services to continue to address and meet need appropriately.
Section 5  Involvement in Council and National Activities

Involvement in Council Wide Activities
EPs continue to contribute to policy development within the Council and are well  represented on a range of working groups within the Council, (e.g. the LAC Strategy group and the Early Years Strategy group) with most service members being involved in strategic development and planning at either a local area level and/or a Council wide level (Appendix 2). The HCPS actively promotes distributive leadership within the Service and so membership of strategic development groups tends to relate more to relevance, experience and interest, rather than relying solely on the SMT of the Service.

Involvement in National Activities
Service members presented workshops at the annual conference of the Association of Educational Psychologists’ conference in Liverpool on ‘Developing a Virtual Psychological Service’ and one on ‘Developing an emotionally literate Psychological Service’ a paper from which is currently being peer reviewed. These workshops were very positively evaluated.
Two members of the Service had a Paper published in Educational Psychology in Practice in September 2010; entitled “The development of solution focused multi-agency meetings in a psychological service”.
As mentioned a member of the Service has taken the lead on Video Interaction Guidance (VIG) and has written a chapter about VIG and autism, which is included in a book about VIG recently published by Jessica Kingsley. This also includes a case study by another EP in the Service.
One member of the Service presented at an international conference on EMDR in Bristol on resource installation (therapeutic work for traumatised children).

Members of the Service continue to be involved in various national networks and groups, including membership of ASPEP, the NE Association of Principal Educational Psychologists, the Scottish Preschool Teachers Association and the HMIe Associate Assessors for inspections of psychological services; (see Appendix 2).
Involvement in national groups supports the professional development of the individuals involved and also provides a platform for the HCPS to influence and add to the professional development of colleagues in other parts of Scotland and the UK.
Training
“The Highland Psychological Service very effectively supports the professional development of ECS staff and their partners through training, consultation and the promotion of innovative practice. Educational Psychologists (EP) are aligned to Associated School Groups (ASGs) and provide effective support to schools and Area ECS Managers, helping achieve very good outcomes for learners through GIRFEC, the development of emotional literacy and solution-focused approaches. HMIE published a very positive report on this service in March 2010.”

HMIe Validated Self-Evaluation Highland Council June 2010
“EPs work with schools to promote awareness raising and prevention of mental ill-health. Training in emotional literacy, attachment, resilience building, crisis intervention and bereavement and loss has helped build capacity and confidence of school staff to better meet needs through these approaches.” 
HMIe Validated Self-Evaluation Highland Council Theme 1 – Health and Well-being June 2010

Once again, during this session training offered by the HCPS was in great demand with varied topics (see Appendix 1). 

A wide range of service users and colleagues participated in and requested training, including pupils, parents, school staff, SWS, NHS staff and voluntary organisations. Overall, members of the Service delivered training to approximately 1600 people during the session.

Section 6 Looking Ahead 
As with other local authorities, Highland Council is continuing to face severe budget cuts over the coming year and budget cuts within the Council will inevitably affect service delivery within the HCPS. This will need to be managed effectively, ensuring least disruption and a Service that is seen to be based on fairness and need, across Highland. Recent planned staff retirement was always going to bring challenges, as many years experience have been lost from the Service, however in a climate of ever reducing resources, with posts not being refilled, there will inevitably have to be a reconfiguration of the management structure within the Service to support the required changes in service delivery. This process is ongoing and will continue through 2011- 12.
As part of this process, there will have to be close consideration of the core responsibilities of a psychological service to ensure these functions are maintained, within a context of diminishing resources and indeed increasing demand. As noted by HMIe, the Service works very well with its multi-agency partners and guided by the Highland service delivery model (GIRFEC), we will work at further enhancing these relationships, to make best use of all resources available, for the benefit of the children/young people and families we work with.

Although there are challenges ahead there are also opportunities and Service members have a clear idea about what the Service and our stakeholders’ value and these will be the areas that will be developed. With a large geographical area to cover the Service needs to develop the use of technology which can aid service delivery and technology such as GLOW continues to be embraced to help deliver a psychological service at a distance. 

Current activities including work on Community Psychology; Wellbeing in learning communities; Video Interaction Guidance; RK3 as well as the continued roll out of solution focused approaches; fit well with local and National priorities to serve local communities. They also help the Service build capacity in other professionals to contribute to the skills required to develop the four capacities outlined in the Curriculum for Excellence. During August the SMT had a productive meeting with Douglas Hutchison our new HMIe link Inspector. Mr Hutchison encouraged the Service to consider ways it can support the development and implementation of CfE particularly assessment.  The Service is in the process of developing its next Development Plan which will include tasks highlighted in the ASPECT report (Educational psychology in Scotland, making a difference HMIe 2011) and recommendations contained within the Service’s recent HMIe report which tend to overlap with the former.

The coming year will involve more change with the implementation of Highland Council’s Planning for Integration. From April 2012 the Council will manage and commission Children’s Services and Health will manage and commission adult services. This should facilitate joined up working across agencies and efficient use of resources. 
In conclusion, this document outlines the various activities of the Psychological Service which continue to be innovative while meeting targets set. As a relatively small yet highly creative Service, covering a large geographical area; the aim will be to continue to punch well above our weight!
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Section 7 
Staffing
Structure and contact details August 2011
Based at Psychological Service, 11/13 Culcabock Avenue, Inverness, IV2 3RG

Tel:
01463 233494


Fax:
01463 713775

Louise McClatchey
Principal Educational Psychologist

Shiona Alexander
Educational Psychologist

Christine Bunker
Educational Psychologist

Helen O’Donohue
Educational Psychologist

Isabel Shaver
Educational Psychologist

Heather Sked
Educational Psychologist 

Carrie Yavuz
Educational Psychologist 

Sue Chaplin
Preschool Teacher for Children with Additional Support Needs

Jenny Ellis
Preschool Teacher for Children with Additional Support Needs

Based at Area Education Office, Castle Street, Dingwall, IV15 9HU.

Tel:
01349 863441


Fax:
01349 863994

Neil Brown


Educational Psychologist 
James McTaggart
Educational Psychologist (with Post-School remit)

Jennifer Patience                          Preschool Teacher for Children with Additional Support Needs
Based at Education Office, Camaghael Hostel, Camaghael, Fort William, PH33 7ND.

Tel:
01397 707352


Fax:
01397 705627

Mary Connolly


Preschool Teacher for Children with Additional Support Needs
Based at Area Education Office, Elgin Hostel, Portree, Isle of Skye, IV51 9ET.

Tel:
01478 613697


Fax:
01478 613698

Bob Leadbetter


Area Principal Educational Psychologist (Mid and West)
Barbara Simons
Preschool Teacher for Children with Additional Support Needs (Coordinator Preschool Teaching Service)
Based at Area Education Office, Rhind House, West Banks Avenue, Wick,

Caithness, KW1 6LZ.
Tel:
01955 602362

Fax:
01955 602408

Alison Sangster


Educational Psychologist
Deborah Letford                           Educational Psychologist
Kait Farmer


Preschool Teacher for Children with Additional Support Needs
Based at Area Education Office, Drummuie, Sutherland, KW9 6PG.

Tel:
01408 621382


Fax:
01408 621126

Peta Barber


Area Principal Educational Psychologist (North)
Vibeke McKeown


Educational Psychologist
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Appendix 1
TRAINING January – August 2011
Training Topics
ASD

Autism Awareness - Sensory Issues

ASD Foundation Training:  Challenging Behaviour section for parents and professionals
Earlybirds for parents

Understanding Autism

Assessment
Assessment and the EP role
Collaborative Approaches to Assessment with Parents, Teachers, and other Professionals

Emotional Literacy

Building Social Skills, Managing Emotions through a Circle Game Approach
Circle of Friends, The Red Bus, Concept Mapping

Introduction to Emotional Literacy

Resilient Kids
Using the resource folders on Feelings and Friendships; Transitions and Conflict Resolution 
GIRFEC

Girfec and Inclusion
The Child’s Plan 

Overcoming barriers to learning/interventions/approaches
Attachment

Basic Signing Training supporting SLT Team
Bereavement and Loss
Child Trauma - Responding and Helping to the LAC team
Concept Mapping, Talking Mats, 5 Point Scale, Attachment

Communication in the classroom

Conflict resolution 
Dyslexia

Family Partnership Model – an introduction

ICAN Early Talk - Supportive Level Training

Move training

Motivational stances and the impact of trauma

OCD and the effect on a pupil

Peer mediation and restorative approaches

Resource Development in Trauma- EMDR Conference presentation
Restorative Approaches

Seasons for Growth Programme; Awareness Raising; Companions training; Reconnector
Solution focused approaches

Solution focused approaches to ASGs in Mid and West Highland

Story Sacks & Song Boards

Supporting ASN & Inclusion in a College setting
Supporting Children through Loss

Professional matters

ASN Legislation and How Parents Can Help

The Work of the Psychological Service, our Aims & Methods and How we Link with Health Services
Developing an Emotionally Literate Psychological Service
Developing a Virtual Psychological Service

New Campus Design and ASN

Promoting Positive Behaviour

For Early Years

Positive Behaviour for out of school clubs and preschool workers

Managing behaviour through positive relationships

VIG

Awareness training

Introductory training

VIG babies project for Health Visitors
VIG Evaluation & Parental Voice

Wellbeing
Change and resiliency
Managing Workplace Stress

Dealing with Stress and Change
Self-esteem/Person Centred Planning
Promoting Resilience to LSAs in INBS

Raising awareness of wellbeing at an individual level

Wellbeing research findings - Highland
Whole School Approaches to Resilience
Young people
Exam stress
True colours
Including young people in reviews
YP Reflections on Senior Phase

Training Requested by
· Depute Rectors

· Head teachers

· PTs Guidance.

· PTs Support for Learning

· Childcare and Family Resource Officer.

· PEP.

· Additional Support Needs Officer, INBS.

· Development Officer (SSEBD).

· QIO Pre-school.

· AEP conference – request for papers.

· Child Protection conference – call for contributions.

· Psychological Service.

· Area Education Officer. 

· Nursery staff.

· Nursery cluster teacher.

· Community Paediatrician.

· CALA.

· Senior Manger ASN

· ICAN group.

· Playgroup staff.

· Staff and parents.

· Social Work

· Sure start worker.

· Local Fostering and Adoption Social Worker.
· Integrated Children’s Services Coordinator

· Inverness College

· VIG network

· Offered by the Psychological Service
	TOTAL NUMBERS RECEIVING TRAINING - 1656


Consultation/Working Group Summary
Appendix 2
Airport House Admissions & Operational Group

ASD Training Group

Autism Liaison Group x2 North

Autism Strategy Group

ASN Strategy Group

Bridgend Admissions/Strategy Group
Chief Officers Group as INBS rep

Child Palliative Care pathway
Curriculum for Excellence Assessment & Standards Sub-Group
Dornoch, Invergordon, Tain in Transition (DIGIT)

Doorways Steering Group

DCD Development Group

Early Years Strategy Group

Early Years ASN allocation of funding for Partner Centres

ECS Management Group
HMIe Associate Assessors Group

ICAN Implementation Group

Inverness College Student Support Committee

Joint Admissions Group INBS

JCCYP Quality Assurance Group
LAC Strategy Group
Liaison Group – North

Marac (Police Protection)

More Choices More Chances Strategy Group

Permanency Group

Senior Managers’ Group North Area

Senior Managers’ Group Mid and West

Senior Managers’ Group INBS

Throughcare/Aftercare Strategy Group

Transitions Group – North Area
Welcome Packs for schools multi-agency working group
Louise McClatchey: Standards & Quality Report August 2011 LMcC.doc[image: image3.png]






STANDARDS AND QUALITY REPORT


The Highland Council Psychological Service


January – August 2011 





Principal Educational Psychologist September 2011 




















PAGE  
3
Highland Council Psychological Service – Standards and Quality Report – January – August 2011                                    

_1277211820.bin

