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Section 1   Introduction - August 2009 to December 2010  
Overview

The Highland Council Psychological Service includes Educational Psychologists, Preschool Teachers as well as two administrative staff who provide practical, administrative support to the Service. The present establishment of the Service is 13 Educational Psychologists (11.4 FTE) and 6 Pre-School Home Visiting Teachers, (5 FTE equivalent). At the moment, there are currently no Assistant Psychologists. There has been a significant reduction in staffing during the above time period through factors including; promotion, retirement and the Council’s continuing drive for savings.
Comparison of size of Service – the Service was fully staffed during 2008-9

	Years
	Educational Psychologists
	Preschool Home Visiting Teachers
	Assistant Psychologists

	2008-9
	     15.8  FTE
	  7 FTE
	2

	2009-10
	 15.8 FTE reducing to  12.6 FTE
	6.5 FTE reducing to – 5FTE
	0

	Dec 2010
	     11.4 FTE
	  5 FTE
	0


A considerable loss to the Service was the promotion of Bernadette Cairns from Principal Educational Psychologist to Senior Manager for Additional Support Needs in January 2010. It was through Bernadette Cairns’ vision, leadership and drive that the Psychological Service received a very good HMIe inspection report in 2010. 
There have also been retirements of key members of staff including psychologists; Jane English, Area Principal based in Dingwall in December 2009; Stephanie James Area Principal, based in Fort William and Acting PEP from February – September 2010 and teachers; Aileen Hall, Pre-School Teacher based in Brora – March 2010; and Christine Dempsey, Pre-School Teacher based in Dingwall in July 2010. A further retirement is due to take place at the end of January 2011 when Ken Crossan leaves his post of APEP in Wick. It is very concerning that the Service is losing such a breadth of expertise and wealth of experience within a relatively short time frame.
The relative shrinkage of the Service during the course of the year led to re-appraisal by the Acting PEP of the way the service could be delivered. It was decided the Service would operate as a single unit but that as far as possible a presence would be maintained in the three ECS areas and the main centres of population. However, there is now no permanently based psychologist in Fort William nor a permanently based Preschool Teacher in Dingwall. Given the geography of the Highlands, which covers 1/5th of the area of Scotland and the reduced size of the Service, this has meant that all personnel have a larger number of schools/settings to liaise with, with some professionals having to increase their area of travel considerably. With the retirement of the APEP in Caithness maintaining equity of Service across Highland region will be very challenging. 
Role of Personnel 
The Highland Council Educational Psychologists are tasked to provide a service within the age range birth to 24 years, supporting specific children and young people directly and also supporting the adults (parents, professionals, and voluntary organisations) who work within this age range. However, it should be noted that direct funding to help run Post-school Psychology will be withdrawn by the Scottish Government in March 2011. With an overall staffing reduction of just under 30%, this puts considerable pressure on the Service in the form of reduced capacity. With continuing demand for pre-school involvement, particularly in the INBS area, Pre-School Teachers also have to concentrate on core aspects of their service delivery.
Operating Frameworks

1. Statutory Framework
The HCPS operates within the context of statutory duties defined by the Education (Scotland) Act 1980, the Code of Conduct for Educational Psychologists as defined by the British Psychological Society and the Health Professions Council, the recommendations of the Currie Report (2002), the Scottish Standards for Teachers, the policies of the Highland Council and the UN Convention on the Rights of the Child. The Pre-School Teachers (PST) within the Service operate within the preschool age range 0-5, providing direct teaching to children and wider support to parents and professionals working in the preschool sector.
The functions of Educational Authority Psychological Services in Scotland are prescribed under section 4 of the Education (Scotland) Act 1980, with subsequent amendments, as follows:
“It shall be the duty of every Education Authority to provide for their area a psychological service, and the functions of that service shall include:-

(a) the study of children with additional support needs,

(b) the giving of advice to parents and teachers as to appropriate methods of education for such children,

(c) in suitable cases, provision for the additional support needs of such children in (clinics),

(d) the giving of advice to a local authority within the meaning of the Social Work (Scotland) Act 1968 regarding the assessment of the needs of any child for the purposes of that or any other enactment.”

In addition, the Additional Support for Learning Act (2004 and amended in 2009) gives parents the right to request a psychological assessment and there is a duty to comply unless the request is unreasonable. Such requests are always treated on the same basis as other requests for assistance from the Service and are prioritized according to need.
2. Professional Frameworks
All PSTs within the Service work to the Scottish Standards for Teachers and are members of the General Teaching Council for Scotland. All Highland Council Educational Psychologists work in accordance with the Code of Ethics and Conduct for Chartered Psychologists laid down by the British Psychological Society and the Health Professions Council, who regulate the profession. We also work within the recommendations of the Currie Report (Review of the Provision of Educational Psychology Services in Scotland 2002), which outlines the core functions of educational psychologists as: Consultation; Assessment; Intervention; Training; Research and Development. The Currie Report further states that these five core functions should be delivered at three levels: the child and family; the school or service; the local authority.

The HCPS team work to deliver the five core functions and provide a service at the three levels identified, within the statutory framework provided and to the standard required. To support this, the Service has identified an agreed set of core principles within our professional practice that guide the work we do.
3. Core Aims and Principles of Professional Practice

The Highland Council Psychological Service works for positive change. We are solution focused, working in collaborative relationships, empowering others while keeping the child central to all we do. At all times we seek to be evidence based, reflective practitioners, with a commitment to ongoing development.
Key Activities Undertaken During the Year
During 2009-2010 the Psychological Service was inspected by HMIe. This consisted of a scoping visit the week beginning the 9th November 2009 during which policies and procedures were scrutinised and a fieldwork visit beginning the week of 11th January 2010 when various members of the Service were shadowed.
Many of the Service’s key activities are mentioned in the subsequent HMIe inspection report published in March 2010. This provides a useful objective benchmark of progress within the Service to date although the inspection team did not include the work of the Pre-School Teachers within their remit.
Section 2 HMIe Inspection of the Psychological Service – Key Outcomes
With regard to Key outcomes the HMIe Inspection report gave the following summary.
The Highland Council EPS had achieved very good outcomes in relation to its strategic impact on local and national priorities. For example, the implementation of Getting it Right for Every Child (GIRFEC) had improved outcomes for vulnerable groups by improving multi-agency working and planning. The use of emotionally literate approaches within the Council’s schools and in their policies had begun to impact positively on staff approaches to meeting children and young people’s needs. Solution oriented approaches were well embedded within council practice and used to support the implementation of the GIRFEC strategy. Such approaches were helping to improve planning and decision making for children, young people and their families. The service’s extensive programme, ‘Parental Involvement in Reading’ had improved parental skills in supporting their children’s reading and increased children’s literacy skills in the early years of primary schooling. The Highland Council EPS had been successful in meeting timescales and achieving the success criteria outlined in the service improvement plan.
The service was very effective in its fulfilment of statutory duties and in supporting the implementation of national guidelines. For example, in the implementation of The Education (Additional Support for Learning) (Scotland) Act 2004 (ASL Act), and the operationalising of GIRFEC.

	Features of good practice:
Using an emotional literate approach to developing service delivery.

The Highland Council Educational Psychology Service uses an emotionally literate approach to service delivery. This approach is used internally within the service, in informal support systems, at team meetings and to support policy development. It has also been used to support strategic planning in developing emotional literacy and promoting positive relationships more generally in children’s services. The approach has helped the service to deliver a unique psychological approach to national and local outcomes such as improving post-school destinations by building resilience, improving attainment for looked after and accommodated children and young people, and generally in supporting vulnerable groups of children and young people.


Key strengths

The Service had:

• very strong leadership from Bernadette Cairns, PEP who had established a clear vision for the service with an emphasis on continuous improvement;

• very effective multi-agency working built on established positive relationships;

• delivered high quality psychological services which had impacted positively on the

full range of stakeholders; and

• developed very effective strategic links within the authority which had helped to

improve services for children and young people.
Continuing progress and areas to further develop
HMIe noted; “The Service had established a clear strategy for policy review and development” 
HMIe further noted; Operational planning was well established and all staff were involved in the tracking and monitoring of development areas. The service was beginning to set targets which were better linked with local and national objectives. A culture of continuous improvement was beginning to be embedded within the service. This now needed to be further developed through more systematic participation of stakeholders in planning and self-evaluation. Partnership working was very good with some aspects of outstanding practice in relation to multi-agency planning for individual children and young people and at more strategic levels of policy development. The service should continue to engage partners in all aspects of service development and ensure that they report on their performance to the full range of stakeholders and partners.

Training was well attended and evaluations were positive. The service should continue to develop joint training across a range of topics with multi-agency staff. Research and development was not as comprehensively delivered as the other areas of service delivery. There were very good examples of the service undertaking literature reviews to inform practice. They had also deployed formal research methods to evaluate intervention strategies such as the Parental Involvement in Reading programme. The service should now develop their research role so that it is more embedded and related to the strategic improvement of its stakeholders. They should also think creatively about how they can use the outcomes from their research reviews to have a more immediate impact on the local community. For example through the publication of research reviews to help inform and improve practice.

HMIe recommended that the Service should:

• continue to develop systematic and robust self-evaluation systems and process to better measure impact and outcomes;

• further develop the role of the service in the development of applied research to

assist stakeholders in improving their services;

• further develop leadership capacity within the senior management team of EPS; and 
• improve management systems to enable the service to better measure trends in

performance over time.

Planning is already in place to take these areas forward and as we complete our present development plan during 2011 it will be important to incorporate these and other recommendations made by HMIe to current projects and within our next development plan.   

Section 3 Performance Related to Targets 2009-10 
During the past year there has been continued excellent progress made in relation to the Highland Council Psychological Service Development Plan (2008 – 2011). Some development areas are now complete with activities mainstreamed; other areas are nearing completion, 

This section provides a summary of what has been achieved to date in relation to a sample of the areas of targeted development within the Service and an indication of the next steps for each area. Although not the full extent of the work undertaken by the Service in 2009-10, it gives a flavour of the range of development work EPs and PSTs are engaged in. 
Service Development Plan Progress December 2010 

Development Area 1:  Developing the Highland Council Psychological Service’s role in the community.

Progress to Date:  the group has met the following targets: -
· Completed a literature search.
· Completed an audit of the Service's adherence to community psychology principles and how much these principles are valued. 
· Identified the ten single outcome agreement outcomes where it is felt the Service can have the greatest impact.
· Following focus group research guidelines have run three focus groups; a focus group composed of a representative sample of members of the Service, a focus group of a representative sample of our multi-agency partners and a focus group of sixth year pupils. 
· The group has transcripts of these three groups and has identified emergent coding as a method of analysing this data.
Next steps: - To run a focus group with strategic managers early in 2011 then analyse the data.
Status: - This group’s development work is ongoing until August 2011.
Development Area 2:  Develop a pack of teacher materials described to enhance the acquisition of early learning skills based on key emotional literacy factors.

Progress to Date: the group has met the following targets:-

· Developed a rating scale, based on research evidence and expanded upon through a Service graffiti board activity. This rating scale is now being given to a focus group of early years teachers in order to further reduce and refine the most essential key social and emotional learning factors which it is felt enhance young children’s learning.

· In tandem with this, an approach has been devised, based on young children’s responses to a story-type activity, which will provide information on what they feel to be the most important social and emotional factors in learning.

Next steps: Both the teacher questionnaire and the child story activity are at the early stages of being piloted.  
Status: This group’s development work is ongoing until August 2011.
Development Area 3:  The promotion of research as a core aspect of Psychological Service practice.

Progress to Date: the group has met the following targets:-
· Provided several definitions of research to enable colleagues to promote an understanding that research was a much broader activity than formal academic research; that when any hypothesis is explored, this is engaging in a form of research.

· Identified a range of ongoing research within the Service on a regular basis through periodic questionnaires. 

· Shared articles from journals with colleagues to demonstrate that action research could encompass large or small projects. 

· Sought views of colleagues on how best to disseminate future research to colleagues, schools, Education Management/Directorate: a wide range of options were identified. 

· Encouraged colleagues to design their own research, and refer to supportive literature. 

· Produced a proforma for the CPD team regarding feedback from training, and how this might be shared more widely in the Service. 

· Run a workshop on Critically Reviewing Literature, and a checklist was made available.

· Provided guidance in the preparation of a journal article ‘from research to publication’. 

· Made research a standing item on the Whole Service Meeting  agenda

· Encouraged research features on the Service internal (Wiki) and external (Highland Council) websites.
Status: This Development Group has recently reviewed the original aims and criteria for success, and considers these to have been achieved. These are activities which all colleagues have the necessary skills to advance as research is now accepted as a core aspect of practice. This development area has therefore been mainstreamed.
Development Area 4: Improving outcomes for Looked After Children and Young People through improving emotional wellbeing.

Progress to Date:  the group has:-

· Either attended formal training or had self-study on the use of the nationally issued training materials on DVD-ROM “We Can and Must Do Better”.

· Has developed and adapted assessment materials for use with LAC children. This has included use of the Resiliency Scales, All About Me game, Talking Mats and the Bene-Anthony Family Relations Assessment. 

· Presented the above for the Whole Service on the Development day in June 2010, to highlight best practice and models for supporting LAC. This included a presentation by the Head of Integrated Children’s Service on the responsibilities of Corporate Parenting and links with FHC3 and a demonstration of ”We Can and Must Do Better”. All psychologists now have a copy of this DVD-ROM.
· Considered research materials and articles that are now available on the service WIKI website 
· Continues to have representation through the APEP for the North on the Council’s LAC strategy group. This informs the service of LAC developments at Council level and provides a conduit to inform or influence strategic practice.
Status: The original proposal for this area of development included;

· LAC will become a higher priority within the Psychological service (Achieved. Members of the Psychological Service receive regular updates of the children on the LAC database.)
· EPs and PSTs will develop a greater understanding of the needs of LAC and  be able to offer training with additional support to relevant professionals (Achieved – see training log)

· More requests for training will be received by colleagues working with LAC (Achieved – see training log)

· There will be a greater understanding of good practice in eliciting the views of children and young people (on-going)

Next steps: 

· Review current Service guidelines on “Educational Psychologists Involvement with LAC/LAAC and Out of Authority Placements” in conjunction with the Good Practice Guideline ideas generated from the Development Day.

· Consider possible future directions, including how the group/Service can contribute towards achieving the improvement objectives specified in FHC3.

· Consider a proposal for a research project directly related to LAC children.
· Future directions will be dependent on the review and priorities identified in the next Service Development Plan.

Development Area 5:  Promoting emotional well-being and developing resilient/emotional literate learning communities.

Progress to Date:  the group has met the following targets:-

· Analysed quantitative and qualitative information from questionnaires sent out to a range of school professionals with regard to their well-being.

· From this research the group has decided what to include in a well-being handbook.
· Developed an illustrated well-being model and this is in the final stages of completion. One group member is working with a graphic designer in the Council to finalise this.

· Developed a draft handbook split into 5 sections:- Positive self-identity; Security and comfort; Physical well-being; Social well-being and Emotional well-being. Under each section there is information on several topics set out using an agreed template.
· Embarked on the process of going through second drafts of these sections and agreeing layout.

· Collected meaningful quotes at the WSM in October 2010, some of which will be included in the handbook. 

Next steps: For the group to obtain feedback, the Service will be given an opportunity to trial sections from the handbook next year.

Status: - This group’s development work is ongoing until August 2011.
Development Area 6:  Mainstreaming a Post-16 Psychological Service.

Progress to Date: This Area has been completed as a development project and is now a mainstream activity. 
Development Area 7:  Making GIRFEC work.

This Area has been completed as a development project and is now a mainstream activity.

Development Area 8:  Developing, creating and adapting current resources for supporting good practice in the pre-school setting.

Progress to Date: - The group has met the following targets:-

· Redrafted the Service Leaflet to reflect changes in the structure of the team and changes to working practice.

· Trialled the draft or sections of the ‘Play Steps’ document with some Pre-school Centres and allied health professionals.

Next Steps:

· The Service leaflet will be finalised. 

· Team will gather and feedback on the ‘Play Steps’ document and produce a final version. 

· To look at the Elaborated Curriculum and other ways of recording progress of children with significant ASN in relation to CfE. 

· To Audit service users by the end of session to inform development planning, as it will be useful to have feedback from service users to inform future    planning.

Status: - This group’s development work is ongoing until August 2011.
Section 4 Impact of our work on our stakeholders
Previously, the Service has collated information annually from children and families as part of our ongoing process of evaluation by carrying out a ‘post card’ audit. In addition, individual projects and activities are evaluated, to provide feedback on the quality of work and where appropriate the content provided. However, as part of the HMIe inspection, questionnaires were sent out to pupils, parents, Head teachers, and personnel in other Services prior to the inspection of January 2010. It was agreed to use this information to gauge the Service’s impact as it was given as feedback to the PEP from HMIe.
Impact on the Local Community - Feedback to PEP from HMIe
There was a very strong picture of support coming from schools, with a response rate for the questionnaire of more than 80%

Examples of responses from Primary Schools:

97% of respondents strongly agree that EPs respect confidentiality and are skilled practitioners.
95% of respondents strongly agree that EPs have an effective procedure to link with schools.

Examples of responses from Secondary Schools:

100% of respondents strongly agree that EPs have an effective procedure to link with schools.

100% of respondents strongly agree that EPs respect confidentiality and are skilled practitioners.

90% strongly agree that the individual casework provided by EPs produces better outcomes.

94% strongly agree that EPs keep the school informed of progress of work they engage in.

66% strongly agree that EPs contribution to CPD for staff is highly valued. (Similar to the percentage given for primary schools.)

Examples of responses from External Agencies:

92% agree that the structures and processes in place lead to effective communication.

92% agree that the advice and communication received is high quality.

89% agree there is effective partnership with EP staff.
The HMIe report noted the following:-

The service had very effectively supported a wide range of children and young people, through individual work and by building capacity in others. For example, by supporting class teachers in delivering emotional literate approaches to teaching and learning, children and young people’s needs were better met. Almost all EPs were responsive to need and provided an effective service to ensure that children and young people’s needs were well met. They had been very successful in including children and young people within their local community.
Parents were very pleased with the quality of the service provided, the easy access and the continuity of provision, particularly at transition points. Educational establishments found the service to be very responsive to their needs. They felt that individual psychologist’s knowledge of the local community helped them to improve services for children, young people and their families. The service also worked well with other support services and with local community groups, helping to facilitate their involvement with children, young people and their families. In the wider community, the service was extending its support through training and dissemination of their best practice. For example, the development of approaches such as those presented in the packages, Resilient Kids, Conflict Resolution and Developing Positive Relationships. 
Comments, praise and complaints received from service users are always responded to and acted upon as this will tend to reflect immediate and often a significant depth of feeling about the work of the Service (both positive and negative).

Colleagues within the Service too are asked to reflect on and evaluate their own work throughout the year, reflecting on the impact and outcomes their involvement has had on children, young people and their families. 
All of this information is useful as it provides feedback that can support us in developing and adapting our services to continue to address and meet need appropriately.
Section 5  Involvement in Council and National Activities

Involvement in Council Wide Activities
Although direct funding will cease for Post School Psychology in March 2011, the Highland Council, in common with other local authorities, has prioritised post-school transition and the Service is represented on Transition groups across Highland. The Service continues to have representation on the More Choices More Chances steering group and also had representation on this group during Highland Council’s Validated Self Evaluation (VSE) process with HMIe which took place in March 2010 in which mention of the Psychological Service’s contribution was made in the final report. (An account of the Service’s Post-school work is given in Appendix 3.)
GIRFEC is now the service delivery model in Highland and the Service remains well placed to advise on this within schools and settings. APEPs supported the refresh training which was rolled out across Highland in November 2010. In the VSE report,  Theme 2 - GIRFEC it states; “The HMIE report published in March 2010 on Psychological Services commends the good practice in promoting emotional literacy which is integrated into partnership working. In general, a wide range of stakeholders highly value the support provided by EPs as part of the wider support network at service, school, staff and children/family levels.”
HMIe Validated Self-Evaluation Highland Council June 2010 
EPs contribute to policy development within the Council, a recent example being the Tragic Events – Guidance for Schools 2009. The HCPS continues to be well represented on a range of working groups within the Council, (e.g. the LAC Strategy group) with most service members being involved in strategic development and planning at either a local area level and/or a Council wide level (Appendix 2) The HCPS actively promotes distributive leadership within the Service and so membership of strategic development groups tends to relate more to relevance, experience and interest, rather than relying solely within the SMT of the Service.

Involvement in National Activities
Service members presented workshops at the Association of Educational Psychologists’ conference in Liverpool in November 2010 on ‘GLOW’ and one on a ‘Sense of Belonging’. These workshops were very positively evaluated.
Along with a Chartered Teacher, the APEP for INBS presented a workshop at the NDBS Better Learning, Better Behaviour Conference held in June at the University of Stirling on ‘Working effectively with parents/carers to develop emotional literacy’.
Two members of the Service had a Paper published in Educational Psychology in Practice in September 2010; entitled “The development of solution focused multi-agency meetings in a psychological service”.
A member of the Service has taken the lead on Video Interaction Guidance (VIG) and is now an accredited Supervisor and has also been asked to write a chapter about VIG and autism, for inclusion in a book about VIG to be published by Jessica Kingsley. Several EPs and PSTs have been trained to use VIG with highly encouraging results and are active contributors to the national VIG North network.
Members of the Service continue to be involved in various national networks and groups, including membership of the national Post School Psychological Service Network, the NE Association of Principal Educational Psychologists, the Scottish Preschool Teachers Association and the HMIe Associate Assessors for inspections of psychological services; (see Appendix 2). Involvement in such national groups supports the professional development of the individuals involved and also provides a platform for HCPS to influence and add to the professional development of colleagues in other parts of Scotland and the UK.
Training
“The Highland Psychological Service very effectively supports the professional development of ECS staff and their partners through training, consultation and the promotion of innovative practice. Educational Psychologists (EP) are aligned to Associated School Groups (ASGs) and provide effective support to schools and Area ECS Managers, helping achieve very good outcomes for learners through GIRFEC, the development of emotional literacy and solution-focused approaches. HMIE published a very positive report on this service in March 2010.”

HMIe Validated Self-Evaluation Highland Council June 2010

Once again, during session 2009-10 the training offered by HCPS was in great demand (see Appendix 1). Topics as varied as ‘well-being’ and ‘using imitation to develop interactions with young people with ASN’ sat alongside ‘trauma and EMDR’ and ‘positive relationships and positive behaviour management’.

A wide range of service users and colleagues participated in and requested training, including pupils, parents, school staff, SWS, NHS staff and voluntary organisations. Overall, members of the Service delivered training to approximately 1800 people during the session.

One area of training which has really taken off is ‘Resilient Kids’ (RK). As well as the continuation of RK1 a new pack has been developed - Resilient Kids to School (RK2)

and training for trainers went ahead on 16th April 2010. All Pre-school Teachers were trained along with 3 Psychologists. This group has in turn provided training in venues across the Highlands during May 2010 to enable nursery 4 children to benefit from the programme. Feedback from teachers has been positive and a Gaelic version of RK2 has been written.

“EPs work with schools to promote awareness raising and prevention of mental ill-health. Training in emotional literacy, attachment, resilience building, crisis intervention and bereavement and loss has helped build capacity and confidence of school staff to better meet needs through these approaches.” 
HMIe Validated Self-Evaluation Highland Council Theme 1 – Health and Well-being June 2010

Section 6 Looking Ahead 
As with other local authorities, Highland Council is facing very severe budget cuts over the coming year and budget cuts within the Council will inevitably affect service delivery within HCPS. This will need to be managed effectively, ensuring least disruption and a Service that is seen to be based on fairness and need, across all areas. Recent planned staff retirement was always going to bring challenges, as many years experience have been lost from the Service, however in a climate of ever reducing resources, with posts not being refilled, there will inevitably have to be a reconfiguration of the management structure within the Service to support the required changes in service delivery. This process is ongoing and will continue through 2011.
As part of this process, there will have to be close consideration of the core responsibilities of a psychological service to ensure these functions are maintained, within a context of diminishing resources. As noted by HMIe, the Service works very well with its multi-agency partners and guided by GIRFEC principles, we will work at further enhancing these relationships, to make best use of all resources available, for the benefit of the children/young people and families we work with.

Although there are challenges ahead there are also opportunities and Service members have a clear idea about what the Service and our stakeholders’ value and these will be the areas that will be developed. A group is currently working on the use of technology (GLOW) to help deliver a psychological service at a distance. With a large geographical area to cover the Service needs to embrace the use of technology which can aid service delivery. 
Current activities including work on Community Psychology; Well-being in learning communities; Emotional Literacy; Video Interaction Guidance; as well as the continued roll out of solution focused approaches; fit well with local and National priorities to serve local communities and help the Service build capacity in other professionals to contribute to the skills required to develop the four capacities outlined in the Curriculum for Excellence. 
Section 7 
Staffing
Structure and contact details January 2011
Based at Psychological Service, 11/13 Culcabock Avenue, Inverness, IV2 3RG

Tel:
01463 233494


Fax:
01463 713775

Louise McClatchey
Principal Educational Psychologist

Shiona Alexander
Educational Psychologist

Christine Bunker
Educational Psychologist

Isabel Shaver
Educational Psychologist

Helen O’Donohue
Educational Psychologist

Heather Sked
Educational Psychologist 

Carrie Yavuz
Educational Psychologist 

Sue Chaplin
Preschool Teacher for Children with Additional Support Needs

Jenny Ellis
Preschool Teacher for Children with Additional Support Needs

Based at Area Education Office, Castle Street, Dingwall, IV15 9HU.

Tel:
01349 863441


Fax:
01349 863994

Neil Brown


Educational Psychologist 
James McTaggart
Educational Psychologist (with Post-School remit)

Based at Education Office, Camaghael Hostel, Camaghael, Fort William, PH33 7ND.

Tel:
01397 707352


Fax:
01397 705627

Mary Connolly


Preschool Teacher for Children with Additional Support Needs
Based at Area Education Office, Elgin Hostel, Portree, Isle of Skye, IV51 9ET.

Tel:
01478 613697


Fax:
01478 613698

Bob Leadbetter


Area Principal Educational Psychologist (Mid and West)
Barbara Simons
Preschool Teacher for Children with Additional Support Needs (Coordinator Preschool Teaching Service)
Based at Area Education Office, Rhind House, West Banks Avenue, Wick,

Caithness, KW1 6LZ.
Tel:
01955 602362

Fax:
01955 602408

Alison Sangster


Educational Psychologist

Kait Farmer


Preschool Teacher for Children with Additional Support Needs
Based at Area Education Office, Sutherland, KW9 6PG.

Tel:
01408 621382


Fax:
01408 621126

Peta Barber


Area Principal Educational Psychologist (North)
Vibeke McKeown


Educational Psychologist

Anne Brownlee


Preschool Teacher for children with Additional Support Needs

(Based at Lairg Primary School)
Website:
http://www.highland.gov.uk/learninghere/psychologicalservice
Appendix 1
TRAINING 2009-2010
Training Topics
· Role of Educational Psychologists.

· Feedback of WSCELI and solution focused approaches.

· De-escalation and playground issues.

· Being Cool in School and dealing with confrontation.

· Solution focused approaches and meetings.

· Solution focused meetings revisited.

· Introduction to solution focused approaches and Emotional Literacy.

· Resilient Kids to School.

· Dyslexia – secondary aged pupils.

· Emotional literacy and positive psychology. 

· Emotional literacy and behaviour management.

· Positive relationships and positive behaviour management.

· An introduction to CBT.

· Parenting and emotional literacy.

· Literacy and its difficulties.
· Working effectively with parents/carers to develop emotional literacy.

· Tourette’s syndrome.

· Attachment.

· Seasons for Growth.

· Seasons for Growth – Reconnector.

· Loss/Bereavement.

· Behaviour Management.
· Visual support in Nursery.

· Cued spelling.

· Well-being

· De-escalation
· Foetal Alcohol Syndrome in educational settings.

· Using imitation to develop interactions with young people with ASN.

· VIG introductory course.

· Early Years Behaviour.

· VIG in early years.

· Literacy development in a special school environment.

· Inclusion and recording.

· Resilient Kids to school.

· VIG supervision.

· Parental involvement in reading.

· Precision teaching/SIMON.

· Assessment and staged approach.

· Youth voice conference facilitator.

· Managing emotions 5 point Scale.

· Meeting needs of pupil with AS.

· Stress management.

· Managing Behaviour.

· RK to school – training for trainers.

· Adolescent brain development and behaviour. 

· Adolescent brain development and learning
· Post school needs of young people.

· Identifying dyslexia.
· Trauma and EMDR.

· Working memory.

· Identifying and responding to Dyslexia.

· Needs assessment.

· School leavers’ needs.

· Interactive transition guide.

· Managing behaviour through building positive relationships.

· ICAN training – supportive level.

· Training for group support workers in the pre-school sector – practical strategies.

· Managing behaviour through building positive relationships.

· Autism related to an individual child.

· MOVE awareness training – joint training with OT.

· Basic Signing Training – joint presentation with SALT.

· Objects of Reference – joint presentation with SALT.

· Basic Signing Training – joint presentation with SALT.

· How the Psychology service works with LAC

· Resilient Kids to School.

· VIG.
· Glow.
Training Requested By
· Depute Rectors
· Head teachers
· PTs Guidance.

· PTs Support for Learning
· Childcare and Family Resource Officer.

· PEP.

· Additional Support Needs Officer, INBS.

· Development Officer (SSEBD).

· BSGI.

· QIO Pre-school.

· AEP conference – request for papers.

· Child Protection conference – call for contributions.

· Psychological Service.

· Area EO. 

· Nursery staff.

· Nursery cluster teacher.
· Community Paediatrician.

· CALA.

· Senior Education Officer ASN
· ICAN group.

· Playgroup staff.

· Staff and parents.

· Social Work
· Sure start worker.

· Local Fostering and Adoption Social Worker.

· Offered by Psychological Service.

Total Numbers Receiving Training    1711H
	Consultation/Working Group Summary December 2010                 Appendix 2

	ASL Team.

Autism Advisory Group
Autism Training Group
Doorways Steering Group
Children in Distress Steering Group
Early Bird Steering Group
DCD Steering Group

ECS Management Team

HMIe Associate Assessors Group
Local Authority Assessment Review Group

MCMC Development Group
Parenting Forum
North Area Management Team Meeting

MOVE working group

LAC Strategy Group

ICAN Admissions Group

LAC Liaison Group Care Pathway for Visual Impairment

Permanency Group

S & L Multi-Agency Transitions Working Group

S & L Young Carers Group

ICAN Moderators Group

S&L Child Liaison Group
ASN Area Joint Admissions Group

Integrated Children’s Services Managers’ Group

ECS Area Managers Group, I, N, B+S

Additional Needs Funding Group – covers partner centres Highland wise

More Choices More Chances Strategy Group

Inverness College ASN Advisory Group

Young Adult Autism Pathway

Child Palliative Care Pathway

Short-life Colleges/Schools ASN Liaison Group

PSPS North Network

PSPS National Network

VSE Highland Council More Choices More Chances



Appendix 3
Post School Psychological Service’s

Activity 2010

Of their nature, PSPS activities are collaborative in nature.  The list below attempts to isolate the way in which the Psychological Service has added value to or initiated work.

The list reflects a level of activity across the whole Service – for example the DIGIT and Caithness projects – and is populated through a whole service exercise to identify activity.

· Assessment and Intervention

· Development of RASCAL checklist for young adult independence skills

· Beginning discussion of development of common transition passports across Northern authorities/institutions

· DIGIT project, providing suitable curriculum to young people with ASN in S5-6 in three rural schools

· Caithness project, a multi-agency research exercise into the needs of young people in two ASGs

· Lochaber youth group

· 16+ Learning Choices rural school leavers pilot project

· Part of team developing the Interactive Transitions Guide and Interactive My World Triangle

· Transitions Bridge checklist, to assist planning and information flow in complex cases (referenced in FHC 3)

· Specific casework with vulnerable/excluded young people

· Following up young people following school leaving

· Consultation and joint working with young parents (16-25)

· Developing Video Interactive Guidance project targeting young parents (16-25)

· Consultation

· Consultation for Inverness College staff

· Development work with Inverness College Supported Learning Dept., on curriculum and assessment systems

· Consultation for PS Providers, such as Shirlie Project and Calman Trust

· Consultation for SDS keyworkers

· Enhanced transition planning, including promotion of joined up working and early planning as per Highland Protocol

· Preventive consultation, including supporting schools to develop suitable programmes for young people not ready to leave at 16.

· Within EP service consultation and information

· Development of resources on Wiki pages

· MCMC Strategy Group

· Solution Focussed facilitation of goal setting and evaluation

· Throughcare and Aftercare Strategy group

· Ankerville School-College liaison, a working group to identify and meet needs of young people missing out on FE

· Training

· Training for Inverness College and UHI; now part of the annual calendar

· Research and Development

· Joint research:

· Focus group study, I Used to be Cheeky, but then I grew up, presented to COG and JCCYP

· Building a Future, joint research with College and voluntary sector into aspirations to FE/HE and anticipated barriers for YP with ASN, presented to Inverness College SMT

· Joint research with 3 other authorities on retention of young people from rural areas in FE/HE, in development

During 2010, PSPS also received a very positive mention in the VSE report:

“Psychological Services provide effective advice and consultation to Post 16 service providers including adult social work services, voluntary organisations, colleges, young offenders’ institutions and training providers. The service has provided effective guidance and a clear framework for this cohort of learners and reduces barriers for them and their families as they move from Children to Adult Services.”

          HMIe Validated Self-Evaluation Highland Council June 2010

Work in Highland has been showcased nationally at the Holyrood Conference on transitions in April, and was also singled out by the minister for skills at the National PSPS conference in March 2010.
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