Badenoch & Strathspey Pre Winter Meeting

10am, Wednesday 19 October 2011
Aviemore Police Station
ACTION Note 

ATTENDANCE

Sue Palmer – Highland Council (Chair)
Richard Porteous – Highland Council

Cllr Stuart Black – Highland Council  

John Taylor – Highland Council, TEC Services 
Lyne Brown – Highland Council, Social Work Services
Clifford Cooke – Highland Council, Education, Culture and Sport Services 
John Crawford – Northern Constabulary
Ross Nixon – Highlands and Islands Fire and Rescue Service 
Ralph Newlands – BEAR Scotland 

Miranda Whitcomb – Forestry Commission 
Cathel Macaskill – Scotland Transerv 

Andy Fraser – Scotland Transerv
APOLOGIES

Cairngorm Mountain Limited 

Highland Council (Housing and Property Services)
1. Winter Policy Review/Changes 

Highland Council: No changes to policy since last years review, which resulted in improvements within the Council, including information available on the Councils website such as emergency numbers. 
Can Council respond on low priority roads where accident had occurred? Need to stick to priorities unless emergency situation. If police identify hazardous situation they will contact Council for assistance. ACTION: Cllr Black said he would draw to attention of TECS Committee. 
UPDATE: This matter was raised at the TEC Services Committee

Transerv Scotland: overnight patrols on A9 Inv-Perth 5 vehicles with additional resource of 2-10am. Info available on their website soon 
BEAR Scotland: The Patrol to be carried out on the A95 & A96 over the winter period will be undertaken between 02:00 and 10:00 each night when the air temperature is below +3 deg. This is on top of the usual frontline and backup Gritting Lorries that will treat these routes. Info available on their website

2. Winter 2011/2012
a. Route change – no Council changes (route maps were tabled) info on route priorities available on Councils website. Maps also available at Service Points and Police Stations. 
b. Vehicles – 4 Council pavement tractors and 5 gritters available. Council owned Snow Blower used by Cairngorm Mountain Limited (stored at Glenmore Lodge) needs replacing and currently not operational.  Repair / sourcing other machine is presently being investigated. Implications are significant in terms of being able to widen sides of roads and keeping open on A939, A938 and B9007. They have been in dialogue with Cairngorm Mountain Limited and will continue dialogue re outcome and how to manage the situation. ACTIONS: John Taylor (sourcing vehicle) Richard Porteous (liaison with Cairngorms Mountain). A long term solution is required. Cllr Black will speak with the TECS Director. 
UPDATE: Snow Blower. Machine has been again repaired and sited at Cairngorm for shared use (Highland Council and Cairngorm Mountain). Due to condition this will be its final year in use.
 
c. Salt supply

Council has 4500 stored at Grantown and also have access to Transerv Scotland’s supply in Kingussie. Also salt barn by harbour in Inverness, which is new initiative to help with storage and supply to outlying areas. 
Transerv Scotland has possible plans to utilise Longman for storage purposes and recently met with the Council. ACTION: John Taylor agreed to chase up the matter and notify them of the outcome. 

UPDATE: Traserv Salt. They are utilising Longman 6000 Tonnes

d. Grit/Salt bins

Council uses bins for use with pavement tractors. Public also use for roads. Also sand heaps at locations for lorries. 
3. Traffic Management

a. Ski Road

b. Information

i. VMS signs

ii. Ski road sign

iii. Local Radio

iv. Web sites

Problems in previous years when backlog of vehicles on the ski road once closed. Info provided is good but issue is that some people don’t wish to take it on board. This results in traffic remaining and back to back up the road and also creating problems with snow ploughs access. Forestry Commission have offered extending Hayfield Car Park which can accommodate about 20 vehicles. Police were thankful for the kind offer but said it would not help the situation as all vehicles would head in that direction when only a few could be accommodated. 
We need to find out what is the situation re the shuttle bus service. ACTION: Sue Palmer will speak to Cairngorms Business Partnership and communicate update at the ward forum meeting (26 October). 

UPDATE: CBP met with businesses, but they did not decide to charter additional services to run over and above the public timetable. Highland Council were also approached but were not in a position to provide this. The CBP remain of the mind that as Scotland’s leading snow sports destination a longer term and more strategic approach is required regarding service timetabling, special equipment for buses (e.g.: Ski-racks, snow tyres) and co-ordinated effort to developing a compelling reason and service for customers and staff so as they choose coach rather than car transportation to the Mountain
Fire and Rescue Service said it was unlikely that they could provide any additional help required unless in emergencies, but will clarify the position and notify us. ACTION: Ross Nixon will be able to discuss at the forthcoming ward forum. Council often help them such as clearing their station areas access onto roads. They do notify other agencies where they see particular dangers. 
UPDATE: Ross reiterated at the last Ward Forum (26 October) that additional help would not be available unless in emergencies. 
c. Public Transport

Last year issues with disabled people having difficulties at bus stops and shelters when not cleared of snow. Discuss further under Community Safety (item 4 h.)
d. Parking

i. Trunk Road traffic

ii. Local traffic

Parked cars along roads which prevents the ploughs from getting through. ACTION: John Taylor to raise awareness among public to allow room for the ploughs.   
UPDATE: Parked Cars When Gritting. Problems encountered presented to Badenoch and Strathspey Ward Forum (26 October).

 
Parking for lorries: Police said best option is for them to be parked up on the A9 rather than bringing them into the village. Transerv Scotland were in agreement with this. Where there are more severe occurrences where its felt better to bring off the trunk road then agreements had be drawn up with the Chief Executive of Aviemore Highland Resort for designated parking to be available and traffic flow. ACTION: Sue Palmer agree to revisit to see if agreement was still in place and to locate the plans and guidance notes. It was recognised that a communication strategy would need to be agreed and adopted by agencies (Council, police and trunk road authorities) in terms of best ways of real time communication to lorry drivers. Radio and twitter were both discussed. ACTION: Sue Palmer will arrange a meeting to progress. 
UPDATE: Joint protocol has been revisited and agreed between the Aviemore Highland Resort, Northern Constabulary and the Highland Council in the North Entrance car park. 
4. Communications

a. Winter Watch

i. Council information campaign

ii. Tyres

b. TECS Director’s radio message

c. Policy summary and Priority Route maps – web site/Service Points etc.

Police have their Get Ready for Winter Campaign 28, 29, 30 November and this will take place in local area 20-30 November. It will involve stopping vehicles to undertake checks such as their tyres and providing torches and windscreen scrapers and advising them on road safety. ACTION: John Taylor will include the value of winter tyres at the ward forum meeting. 

UPDATE: Winter Tyres. Problems encountered presented to Badenoch and Strathspey Ward Forum (26 October).

 
The police asked about ‘airwave radio’. Scotland Transerv don’t use them except in their patrol vehicles. BEAR Scotland don’t have a policy for the police to utilise them. The Council have radios and it was suggested that maybe the police could hear the open discussions so they had real time info to help them. ACTION: Sue Palmer will email Gary Black (Highland Council) to explore what is feasible and will copy John Crawford into the outcome. 
UPDATE: The Northern Constabulary have been issued with an air wave radio. 
d. Vulnerable people & priorities:  SW / NHS / H&P / TECS

i. Priorities and lists of establishments

ii. Calls for help

iii. Clearing footpaths, car parks and accesses

Social Work will revisit the list of vulnerable people in their area where additional assistance may be required such as those receiving Care at Home Service, where there are particular issues re staff gaining access from their own homes to the services users premises. The Councils TECS Service are already familiar where the housing complexes are and clear their paths. Re individual circumstances TEC Services can respond to Social Work in urgent circumstances but not if it was a large number. ACTION: Lyne Brown will brief/liaise with her colleagues and email TEC Services updated lists as required. Good relationships and communication will continue to be adopted between TEC Services and Social Work Services in particular the Care at Home Manager May Hart (based in Kingussie offices). 
UPDATE: Social Work were notified regarding information sharing between them and the Councils TEC Services. 
ACTION: Sue Palmer will speak to Housing and Property services to find out what they can offer and if they can help with the clearing of snow where it involves vulnerable people. TEC Service will also explore Community Services help (See item 4 h.)
UPDATE: Sue met with Housing and Property Services to outline additional help required and the Housing Service said they would try to provide additional help alongside the Community Services. 
ACTION: John Taylor will also include the importance of being a “good neighbour” at the forthcoming ward forum. 
UPDATE: This point was emphasised by John during the Ward Forum on 26 October. 
e. Schools:  ECS

i. Adverse weather message

ii. Clearing footpaths, car parks and accesses

Other than parents using radio. There are two systems of information re schools and notifying of closures. School telephone system which parents can access with a password. Also a new website. ACTION: Clifford will provide an update re website once available. 
UPDATE: Information was sent out to schools and guidelines to parents regarding school closures in the event of severe weather. 
Policy introduced last year where schools responsible for clearing of snow within the school grounds. It worked in practice pretty well but just some fine tuning required re details of who does what allowing some flexibility which Clifford has been progressing. TEC Services help with schools access outside school gates. Introduction of facilities management in schools next year so will be interesting to see impact re this.  

f. Communities

i. Self help and support

ii. Footways

Transport Scotland are offering communities self help kits (equipment and clothing) to help with spreading of salt if they are in the vicinity of trunk roads. This relates to Cromdale (Ralph Newlands has already followed this up) Kingussie and Newtonmore (it was felt that they are already covered with services). 

g. Business: frontage / footway clearing liabilities (Google this)

Guidance has been produced on the Councils website for businesses and residents on safe clearing of snow.

h. Community Services help

ACTION: John Taylor will discuss regarding additional assistance and the possibility that they may be able to assist with current service gaps (access to vulnerable people, Clearing paths to homes of vital staff, Bus stop clearance etc). 
UPDATE: Community Service Assistance with Footpaths. John contacted Community Services who have since offered their services in the event of a severe weather episode. 
5. Ward Forum Agenda and contributors

ACTION: ALL to email info to Sue Palmer in next few days if you wish anything to be displayed at the ward forum. A display board can be arranged if required. 
UPDATE: Information from agencies was displayed at the Ward Forum on 26 October. 
6. Any Other Business 

a. Icicles Fire and Rescue Service will be communicating to the public and businesses again this year that owners are responsible for their own premises and to take preventative action to avoid any dangers. The Fire Service can respond in emergency situations where the police or Council are informing them of an urgent matter. ACTION: Ross Nixon will arrange for a press release in the local paper. Last year there were specific problems with shop fronts in Grantown and Kingussie. We discussed contacting the two businesses associations for them to arrange with contractors in one go to use machines such as cherry pickers to remove icicles, prior to them becoming a danger. ACTION: Ross Nixon will send an email with suggested proposals for business associations and Sue Palmer will speak directly to them. 
UPDATE: A press release was drafted and the business associations were contacted and informed of the suggestions. 

There were no further items. 

People were thanked for their attendance at the meeting and John Crawford for the police’s hospitality. Ross Nixon said the Fire Station in Aviemore was available as a venue if required for future meetings. 

- The meeting closed at 12.20 - 
.
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