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CAPITAL PROGRAMME MONITORING REPORT 
 

Report by the Director of Property & Architectural Services  
 
SUMMARY 
 
The appended Capital Monitoring Report summarises the current progress and expenditure on all 
capital projects currently being carried out for the Highland & Islands Fire Board. A brief summary 
of the status of all current key projects is provided below. 
 
 
 
1 GENERAL 
 
1.1 The appended report itemises current capital projects for the Highland & Islands Fire 

Board. 
 
1.2 The report provides project status information including financial and progress details as 

at 7 November 2006. 
 
1.3 Members are asked to note that the appended report does not include the following 

headings which are contained within the Capital Programme. The totals should therefore 
be adjusted after inclusion of the following: 

 
Site Acquisitions     £100,000 

 
2 CAPITAL PROGRAMME UPDATE 
 
 
2.0 The current status of each individual project is summarised as follows:- 
 
 New Fire Station, Fort William 
 
 The works commenced on 21 August 2006 with site clearance being undertaken. There 

was then delay with the installation of the barrier wall which is part of the additional 
work required for the contamination works. The works were then completed September 
2006. The project is now progressing well with a revised programme currently being 
drafted to take account of the delay with the barrier wall. Discussions have taken place 
with the contractor to try and accelerate the programme to allow the agreed spend to take 
place this financial year which at this time is still anticipated. This will all depend on the 
contractor’s performance. 

 
 New Training Fire House, Fort William
 
 Design of the Fire House has been completed and the design has been approved by the 

Fire Service. The contamination report has been completed and passed by Transport, 
Environment and Community Services. Planning permission has recently been granted. 
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We are still awaiting approval from Building Control. Budget costs are currently being 
calculated. It is programmed that work will commence on site January 2007 and 
anticipated at this time that agreed budget allocation will spent this financial year, but this 
all depends on contractor’s performance. 

 
 New Fire Station, Beauly 
 
 Further soil investigations in respect of contaminated land have now been completed. The 

project is now out to tender and the return date is 30 Nov 2006 with a commencement 
date of Jan 2007. 

 
 Joint Venture Project, Valtos 
 
 Tenders have now been received, awaiting a copy of the tender report from Cllr Norman 

MacDonald. I have had verbal confirmation that the tenders are within the £200K budget. 
 The project is scheduled to commence on site Jan/Feb 2007. 
 
2.1 There are 2 projects under the heading of Major Repairs:- 
 
 Upgrade of Facilities at Invergordon Training School 
 
 The works commenced on 21 August 2007 and the agreed programme is 23 weeks. The 

programme is on schedule and the anticipated completion date is 22 Jan 2007.  
 
 Training Area at Inverness Fire Station 
 
 The works are due to commence on Monday 13 November 2006 with a completion date 

of 8 December 2006.  
 
2.2 Prefabricated Units:- 
 

The current position with each of the sites is summarised in the following table:- 
 

 
Location 
 

 
Lease 

 
Planning 
application 

 
Status 

Kinlochewe Assigned Consent granted Unit installed.  
                                                    

Torridon Assigned Consent granted Unit installed 
North Ronaldsay 
 

Assigned Consent granted Unit Installed 

Foyers (Gorthleck) Assigned Consent granted Unit Installed 
John O’ Groats Assigned Consent granted On site 
Staffin Assigned  Consent granted Unit Installed 

 
Glenelg Assigned Consent granted Unit Installed 
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3 Stornoway Fire Station – Flooding Issue: 
 
The investigation by Western Isles Council was carried out on the 13 September 2006. 
The report found that a blockage was apparent some 20/30m beyond the boundary of the 
Fire Station. The blockage was cleared and all drains are running freely. 
The report states that no problems are apparent with the sewer within the Fire Station 
boundary. 

  
4 Future Projects 
 
  Design work has been started on new Fire Stations at Scourie, Tongue, Helmsdale and 

Aultbea. Designs are progressing well. 
 
 
 
RECOMMENDATION  
 
Members are asked to note the progress being made on the current capital projects. 
 
 
 
 
 
 
 
Signature:  
 
Designation: Director of Property & Architectural Services 
 
Date:  8 November 2006 

Author/Ref: Jason Kelman, Project Manager 








	                          HIGHLAND & ISLANDS FIRE BOARD
	                            22 November 2006
	CAPITAL PROGRAMME MONITORING REPORT 
	Report by the Director of Property & Architectural Services  

	SUMMARY 
	RECOMMENDATION  
	 
	Designation: Director of Property & Architectural Services 



