
Compact Consultation Event 
Generic Event Programme 

 
Outcomes 

1. Raise awareness of the Single Outcome Agreement (SOA) – its 
purpose and its content for Highland  

2. Gather views on where and how the third sector can contribute to the 
development and delivery of the SOA 

3. Promote the development of a compact with the third sector and public 
sector partners 

4. Consult on the design of the compact and clarify expectations of it 
5. Clarify how the Compact and SOA process will be taken forward 
 

 
10.30  Arrival and Coffee 
 
11.00  Welcome 
 
11.10 Joint presentation on the Single Outcome Agreement 
  Scottish Government Speaker 
  Public Agency Speaker  

Third Sector Speaker 
 
11.40 The role of the third sector in the Single Outcome Agreement 

 
• Mapping activity against the local outcomes 

 
• Identifying the nature of that activity 

 
• Identifying what works well just now and the practical steps to 

continuously improve working relationships 
 
12.45  Lunch 

 
1.30 Joint presentation on the Compact 

Scottish Government Speaker 
  Public Agency Speaker  

Third Sector Speaker 
   

2.00 Expectations of  the Compact 
 Facilitated group discussion 

• identifying the positives of having a Compact 
• what the Compact should cover (principles / values and  themes/ 

areas of joint work)  
• identifying any obstacles that might get in the way of the 

Compact  
 
2.45 Feedback and next steps 
 
3.00 Close 


