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BSP-11
1. General

Homeworking can achieve extra flexibility in working hours providing potential for increased productivity, and is recognised by the Highland Council to be a vehicle to deliver a higher quality of work due to improved morale, and fewer interruptions. Improved service delivery is achieved by non-interruptible working time, enabling a quicker turnaround of tasks and better quality through improved concentration levels. There are benefits to the organisation in addition to the foregoing, and these are detailed in the Highland Councils draft Homeworking policy (May 2000).

The Building Standards Service has recognised that its performance in relation to responding to applications for Building Warrant is not meeting customer expectations. In area offices with management consent, staff have engaged in homeworking (usually one day per week) which has helped in both halting the decline in and then improving response times. In addition staff have felt that a day at home, being able to fully concentrate on tasks, has improved morale and reduced stress.
2. Procedure
Home working should only be carried out with agreement of the Principal Building Standards Surveyor (PBSS). Work tasks should be identified and agreed, and reviewed once completed at the discretion of the PBSS. The PBSS should sign and retain the Homeworking request form, and monitor the value of the activity.
The PBSS should feedback to the BS Team Leader, and BS Manager, who will collate and consider the value of homeworking to the Highland Councils verification role.

The Homeworking request form is found in Appendix 1. 
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