SOLUTION FOCUSED APPROACH
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It is better to light a small candle than curse the darkness  -      Confucius 551-497 BC.
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Solution focused approaches have been around for a long time!

 A solution focused approach allows for the acknowledgement of the seriousness of the situation, but notes that the past is past and what matters now is the future.  This approach emphasises the coping strategies, skills and resources of the people involved in the situation, and highlights these rather than the negative aspects of what has already happened.

Basic Assumptions of a Solution Focused Approach.

· It is not necessary to emphasise and explore the causes of problems in order to develop solutions.

· There are always exceptions to the problem – times when things are better.

· A small change can lead to bigger changes.

· Everyone has skills and competencies, and can contribute – all views are of equal value.

· Once you know what works – do more of it.

Solution Focused Multi-Agency Meetings.


These Stage Three meetings are often solution focused community support meetings, usually held in schools when there is an ongoing concern/issue that needs multi agency input to move things on.  Young people may be referred for these meetings by any core group member (see below) for a variety of home and school or community based reasons.
A solution focused meeting will not look at the causes of a problem or look at describing the difficulties in detail.  That’s why it is so important to talk through issues before attending the meeting.  At the liaison group 20% of the time will be spent on describing the problem and 80% on looking for solutions and an action plan.    The focus will be on small changes that can be made to the child’s life, but of course small changes can lead to more significant improvements. However if it is felt it would be helpful for the whole situation to be explored more thoroughly then a referral on to another type of meeting can be made. 
Core Group – The core group are people from your child’s school and agencies who want to support your family, they may not have ever worked with your family before the meeting.    
Core group membership:
Parent or carer / the young person experiencing difficulties
Social Work representative 
Educational Psychologist (education)
Community Paediatrician / 
School Nurse (health)
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No more than

6 – 8 people. 

In addition to the core group there may be others involved who can be invited to the meeting when relevant, such as an agency who have been working with your family.

Preparation - Prior to the meeting a member of the core group should speak with the parents and children to give them an idea of what will happen at the meeting.  They should let them know why the meeting has been suggested, who will be there, and the format of the meeting.  [image: image5.wmf]

Welcome – It is seen as very important to provide a warm and friendly atmosphere for the meeting.  Therefore everyone should be welcomed when they arrive and a comfortable room with water/tea/coffee/biscuits should be made available if possible. 
The Meeting Itself – There is a specific process to be followed:
A brief description of the problem and discussion of the issues by the Problem Owner.  (5-10minutes)

· “The real issues for this child/family are how to” :           

         Brainstorm responses and write on flipchart. (10 minutes)          

· Prioritise issues.  This can be done by each member of the meeting voting for 3 (or 5) of the issues, and the one or two with the most votes are seen as the priorities.

· “We can help ……………….. by” -

         Brainstorm solutions and write on flipchart. (10 minutes)

· Prioritise solutions by voting.

· Draw up an Action Plan of the agreed solutions, noting whose responsibility it is, a timescale for the action, and a review date to look at how successful this has been.  

A meeting would last approx 30 - 45 minutes.

After the meeting – An appropriate member of the core group should see the parents etc to the door and make sure that they have understood everything and are happy with the outcome.











The action points should be sent out to everyone involved soon after the meeting.  The action taken should be reviewed at the agreed time (a full meeting may not be required), and a decision made as to whether further action is needed.  Information about your child will be kept on a confidential data base by Psychological Service to help with the evaluation of liaison groups and planning for schools.

If you would like to know more about your child’s liaison group meeting 
before it happens you can contact _______________________ at the school on ________________.



The core group look forward to 








seeing you at the liaison group.













































