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THE HIGHLAND COUNCIL

BUILDING STANDARDS

Risk Assessment Protocol for Fast Track Applications (Simple and Economic Importance)
2009 - 2010 edition
(7 Feb 2008)
(revised September 2009)
BSP-19
INTRODUCTION
1. The Building Standards Team of the Highland Council is committed to providing an improving service to our customers. In addition to improving our response times to applications for building warrants in general, we are committed to improving our response to applications which are minor in nature, which involve the improvement of facilities for people with a disability, and which can provide a quick win for ourselves and customers where of economic importance.
2. The Highland Council recognise that in times of economic downturn the Building Standards Service has a key role to play in ensuring new and ongoing development is delivered on time, and in compliance with the Building (Scotland) Act 2003. We recognise that the Highland Council has a major role to play in ensuring the economic prosperity of the Highlands.
FAST TRACKING

3. Applications which will be fast tracked are grouped as follows: -

a. Minor warrants (with a cost up to £5000.00)
b. Domestic Conservatories
c. Work which is to improve access or facilities for disabled people, particularly domestic alterations where they are for the benefit of someone who has a chronic or long term health issue.
d. Demolitions
e. Applications for work which is considered essential to the support of small businesses

f. Applications which are considered of strategic importance to the long term development of the Highlands.

g. Applications that are supported by the Scottish Type Approval Scheme (STAS).
4. As most of the fast track groups will involve smaller works, they should be targeted to have a first response delivered 100% within the current target of 20 working days or better. Larger applications, which will mainly fall in the grouping of strategic importance, should also be fast tracked, but it is recognised that in some cases, due to the potential of these works to be large and complex, that unless extensive pre-warrant discussions have taken place, the 20 day target will be challenging enough.
FURTHER GUIDANCE

5. BSP – 18, our protocol for team working on major projects, also gives guidance on how we should deal with major strategic projects. This protocol should also allow a faster and more coordinated first response.
MEASUREMENT

6. It would be the responsibility of the Team Leader, or PBSS in the area office to ensure their teams identify applications within the groupings for fast tracking, and deal with them expediently.
7. In terms of measuring our first response to a fast tracked application, this should be carried out through our statistical reporting within UNI-form. This aspect of our commitment to fast tracking will be delayed while we develop adequate UNI-form support. Until this is finalised, fast tracking should be actively monitored by area PBSS and Team Leaders.
� EMBED Microsoft ClipArt Gallery ���








1
09 February 2010

_140692764

