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SUMMARY 
 
The “Financial Statements for the Year Ended 31 March 2008” for Highland Fresh Mussels 
Ltd is presented to Committee. The report also provides brief details of the activities of 
Highland Fresh Mussels Ltd during the current financial year (2008/2009).  
The report recommends that Committee: 

(a) note the contents of the report, and; 
(b) accepts the Financial Statements for the year ended 31st March 2008 of Highland 

Fresh Mussels Ltd on behalf of the Highland Council. 
 
 
1 Introduction  

 
1.1  The Highland Council’s mussel fishery management company Highland Fresh 

Mussels Ltd (HFM Ltd) began trading during Financial Year 1998/99. Attached, as 
Appendix 1, is the “Financial Statements for the year ended 31 March 2008”.  
 

2 Report of Directors and Financial Statements (2007/2008) 
 

2.1  Committee will note from Appendix 1: 
 

• During 2007/2008, 952 tonnes of mussels were harvested which generated 
sales receipts of £261,694.  

 
• Taking into account the cost of sales, administrative expenses (including 

payments to the Common Good), other income and interest payable, a loss 
on ordinary activities of £72,174 was realised, before tax considerations. 

 
• Reclaimed Corporation Tax implications resulted in a loss of £61,873 being 

carried forward into 2008/2009. 
 

• Including balances retained from previous years, the cumulative carry 
forward to 2008/2009 amounted to £243,649. 

 
• During 2007/2008 HFM Ltd paid £181,505 into the Tain Common Good 

Fund. This payment was made under the terms of the lease. The Company 
exercises mussel fishing rights held by the Council. 

 
 
 



3 Maximising Returns to the Common Good of Tain 
 

3.1 An offer of lease for the mussel beds and scalps and the mussel fishing rights was 
submitted to HFM Ltd by the Highland Council on 4 October 2001. This was 
accepted and a lease was entered into on 15 October 2001. At the time rental was 
set in order to maximise returns to the Common Good at all levels of production. It 
was intended that the rent be reviewed at 3 yearly intervals.  
 

3.2 A recent review of rental arrangements, on the basis of a now mature company 
and increased profitability, sought to increase the level of returns to the Common 
Good of Tain. The review recognised that an HFM Ltd primary objective is to 
maximise returns while retaining flexibility regarding the period within which rental 
reviews take place. Payments made to the Common Good during 2007/2008 
included payment in respect of 2006/2007 and resulted in the loss generated 
during 2007/2008. 
 

3.3 Rental arrangements now in place ensure maximum returns to the Common Good 
of Tain, without leaving the Company exposed to fluctuations in the market and 
potential fishery closures.  
 

4 Progress of HFM Ltd During 2008/2009 
 

4.1 During the current financial year (2008/2009) it is anticipated that the Company will 
sell 900 tonnes of mussels, generating a gross income of approximately £235,000. 
Of this, around 250 tonnes will have been exported to France or relayed in other 
areas of Scotland. The remainder being supplied to the UK market.  
 

4.2 It is anticipated that HFM Ltd will contribute around £70,000 to the Common Good 
Fund of Tain in 2008/09. 
 

4.3 The Financial Statements for year ending 31st March 2009 will be presented to the 
Committee when they become available. 
 

5 Resource Implications 
 

 There are no additional resource implications arising from this report. 
 

 RECOMMENDATION 
 

 That Committee. 
(a) note the contents of the report, and; 
(b) accepts the Financial Statements for the year ended 31st March 2008 of 
 Highland Fresh Mussels Ltd on behalf of the Highland Council. 
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