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1. INTRODUCTION
Large projects provide additional challenges for the Building Standards team in assessment and inspections. Examples are as follows;
· Technical complexity in a number of Standards areas

· Design team pressures

· Multiple agents through the subcontracting of design

· Consistency over a number of sites/projects

· Political pressure

· Contract time constraints

· Confidence in decision making

· Isolation

· Coordination of assessment and inspection resources

· Multiple sites

· Unusual design solutions

2. EXAMPLE


The recent number of PPP School projects has provided a new challenge for HC BS. 8 new schools have been applied for, assessed and completed in a close sequence with a form of contract which has required flexibility and quick decision making from Building Standards Surveyors. Failure by BS in providing a service with added value would have resulted in the non completion of the projects within contract; not only would this have been disastrous for the schools and pupils but politically embarrassing for the Council.
3. PROCEDURE

Varying procedures will be followed depending on the complexity and size of project. But generally the following will be applied: -

· When an exceptionally large, complex, and/or multi-site project is received, the PBSS, Team Leader or Building Standards Manager will instigate the formation of a project team. 
· Where the project is multi site, surveyors from the relevant geographical offices should be engaged.
· Where the project requires particular skills, surveyors who have had the requisite skill identified under the BSP-01 procedure should be engaged.
· Where resources allow, all levels of surveyors and assistants/trainees should be engaged. 
· A project leader should be identified, who will be responsible for coordination, and informing the Building Standards Manager of progress.
The teams will present progress, the procedure followed and relelvant feedback to Area Team and PBSS meetings at the earliest opportunity. 
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