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The Highland Council - Resources Committee. 
Treasury Management - Summary of Transactions for the Month to 31-Jul-08

Type of Borrowing Outstanding debt at Raised Repaid Outstanding debt at Rate of Interest during
beginning of month end of month Month

£ £ £ £ Term % - beg % - end
5 yr 5.24 4.95

Public Works Loan Board 455,973,458 0 0 455,973,458 10 yr 5.24 5.04
30 yr 4.81 4.71
1 yr 6.45 6.10

Mortgage Bonds (Incs. Covenants) 118,403,488 0 0 118,403,488 5 yr 5.94 5.50

7 D/N 5.00 5.00
Temporary Loans 7,716,382 20,300,000 18,100,000 9,916,382 3 MTH 5.94 5.79

Bank Balance (429,785) 22,315 0 (407,470) 6.00 6.00
 

GROSS EXTERNAL BORROWING 581,663,543 20,322,315 18,100,000 583,885,858

Temporary Deposits 84,498,800 66,046,200 59,621,700 90,923,300 `

Loans Fund Monitor
NET EXTERNAL BORROWING 497,164,743 -45,723,885 -41,521,700 492,962,558 5.55

Borrowing / Lending internal parameters as per approved Treasury Management Practices Actual % Approved Max%
Short Term borrowing ( net of investments) as a % of the Council's outstanding long term debt -14.17 25.00
Borrowing at variable rates of interest as a % of the Council's total outstanding loan debt 6.52 35.00

Temporary Deposits - (Lending)
The Council's Treasury Management Consultants provide a creditworthiness matrix to aid the assessment of risk involved in lending to individual
counterparties. The Council's lending policy has been reviewed (Nov '07) and is constantly monitored in conjunction with the matrix.
This affords a balance of operational flexibility and risk awareness in managing the Council's temporary investments.

The Council's Treasury Management Policy is regularly reviewed in consultation with Treasury Consultants. A revised Policy was approved by 
Resources Committee in November 2007.



The Highland Council - Resources Committee. 
Treasury Management - Prudential Indicators for the Month to 31-Jul-08

a) External Debt
Authorised Limit Operational Boundary Month End Min Position Max Position

During Month During Month
£M £M £M £M £M

31 July 2008 642.6 622.3 584.3 574.5 584.3

b) Debt Net of Investments
Upper Limit Fixed Upper Limit Variable Month End Month End

Fixed Variable
£M £M £M £M

31 July 2008 638.8 223.6 460.8 32.1 

c) Maturity Structure of
Fixed Rate Borrowing Under 12 months and 24 months and 5 years and

12 Months within 24 months within 5 years within 10 years
Upper Limit 30% Upper Limit 30% Upper Limit 30% Upper Limit 50% Upper Limit 100% Lower Limit 25%

31 July 2008 1.8 0.0 1.1 0.0 97.1 97.1

Definitions:-
The Authorised Limit The Authorised Limit represents an upper limit of borrowing that could be afforded in

the short term but may not be sustainable over the longer term. This limit includes a risk 
assessment of exceptional events taking into account the demands of revenue and capital                
cash flows. The Authorised Limit gauges events that may occur over and above those
transactions which have been included in the Operational Boundary.

The Operational Boundary The Operational Boundary represents an estimate of the most likely, prudent, but not
worst case scenario and provides a parameter against which day to day treasury
management activity can be monitored.

These Prudential Indicators are constantly monitored and any required revisions will be reported on this statement for Committee approval.

10 years and above
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The Highland Council - Resources Committee. 
Treasury Management - Summary of Transactions for the Month to 31-Aug-08

Type of Borrowing Outstanding debt at Raised Repaid Outstanding debt at Rate of Interest during
beginning of month end of month Month

£ £ £ £ Term % - beg % - end
5 yr 4.95 4.58

Public Works Loan Board 455,973,458 0 0 455,973,458 10 yr 5.04 4.71
30 yr 4.71 4.59
1 yr 6.10 6.05

Mortgage Bonds (Incs. Covenants) 118,403,488 0 0 118,403,488 5 yr 5.50 5.20

7 D/N 5.00 5.00
Temporary Loans 9,916,382 21,700,000 22,200,000 9,416,382 3 MTH 5.79 5.75

Bank Balance (407,470) 328,719 0 (78,751) 6.00 6.00
 

GROSS EXTERNAL BORROWING 583,885,858 22,028,719 22,200,000 583,714,577

Temporary Deposits 90,923,300 43,215,664 39,622,364 94,516,600 `

Loans Fund Monitor
NET EXTERNAL BORROWING 492,962,558 -21,186,945 -17,422,364 489,197,977 5.55

Borrowing / Lending internal parameters as per approved Treasury Management Practices Actual % Approved Max%
Short Term borrowing ( net of investments) as a % of the Council's outstanding long term debt -14.83 25.00
Borrowing at variable rates of interest as a % of the Council's total outstanding loan debt 7.58 35.00

Temporary Deposits - (Lending)
The Council's Treasury Management Consultants provide a creditworthiness matrix to aid the assessment of risk involved in lending to individual
counterparties. The Council's lending policy has been reviewed (Nov '07) and is constantly monitored in conjunction with the matrix.
This affords a balance of operational flexibility and risk awareness in managing the Council's temporary investments.

The Council's Treasury Management Policy is regularly reviewed in consultation with Treasury Consultants. A revised Policy was approved by 
Resources Committee in November 2007.



The Highland Council - Resources Committee. 
Treasury Management - Prudential Indicators for the Month to 31-Aug-08

a) External Debt
Authorised Limit Operational Boundary Month End Min Position Max Position

During Month During Month
£M £M £M £M £M

31 August 2008 642.6 622.3 583.8 574.5 583.8

b) Debt Net of Investments
Upper Limit Fixed Upper Limit Variable Month End Month End

Fixed Variable
£M £M £M £M

31 August 2008 638.8 223.6 452.1 37.1 

c) Maturity Structure of
Fixed Rate Borrowing Under 12 months and 24 months and 5 years and

12 Months within 24 months within 5 years within 10 years
Upper Limit 30% Upper Limit 30% Upper Limit 30% Upper Limit 50% Upper Limit 100% Lower Limit 25%

31 August 2008 1.8 0.0 0.9 0.1 97.2 97.2

Definitions:-
The Authorised Limit The Authorised Limit represents an upper limit of borrowing that could be afforded in

the short term but may not be sustainable over the longer term. This limit includes a risk 
assessment of exceptional events taking into account the demands of revenue and capital                
cash flows. The Authorised Limit gauges events that may occur over and above those
transactions which have been included in the Operational Boundary.

The Operational Boundary The Operational Boundary represents an estimate of the most likely, prudent, but not
worst case scenario and provides a parameter against which day to day treasury
management activity can be monitored.

These Prudential Indicators are constantly monitored and any required revisions will be reported on this statement for Committee approval.

10 years and above


