Badenoch and Strathspey Partnership
Wednesday 26 October 2011 
	
	ACTION POINTS 
	Action 

	1
	Present: Sue Palmer (Chair in Cllr Fallows absence), Cllr Douglas, Cllr Black, Kate Adamson, Mairi MacDonald, Claire Ross, Ailsa Schofield, William Gilfillan, Angus Macleod, Cllr Rimell, Gavin Miles, Martin Johnson, Karen Derrick Apologies: Cllr Fallows, Debbie Green, John Rainy Brown, Alan Rankin, Nigel Small
	

	2
3. 
4.
5.

6.

 7. 
	Action Note from Previous Meeting (15 June 2011) Agreed as accurate record.
Project Updates/Actions 
Planning and Development – Sue Palmer (project lead) 

Re planning guide for communities – Don McKee is working on information. Need to join up with Council, Allan Todd (area planning). SP to relay details to CR. CR to keep CPP posted. 

Re NPP/LDP – series of 6 community workshops around B&S during October. 
Transport Futures –  Sue Palmer updated in Cllr Fallows (project lead) absence
DF has no update at present due to pending timetabling changes. 
Business Matters – Martin Johnston (project lead)
Re broadband – the procurement concludes this time next year (August 2012). The Government Economic Strategy coincides with the NPP. MJ and AR will be liaising with the Park Authority re this. MJ will keep us posted when we next meet. 

Drug and Alcohol Issues – Cllr Jaci Douglas (project lead) 

Recent Harley weekend – there was non alcoholic beverages there and related publicity. Needs to be information gathering. Our two secondary schools will do something similar. Meeting taking place with Pub Watch.  
Preparing for Consultation on the NPP with CP Partners – Sue Palmer/Gavin Miles 

SP has been working with CNPA (GM, CR and Hamish Trench) in mapping the Single Outcome Agreement (SOA) against the NPP. GM took the CPP through the work giving examples of where we can pool our efforts into a small number of overlapping priorities. In addition to the CNPA writing to and attending meetings with individual organisations seeking their corporate inputs – we will also consult with the CPP collectively as a group at out next meeting on 26 October. 

Organisations on the CPP – Northern Constabulary, Health, Highland Council, Business Sector (CBP and HIE), VABS, SNH – are asked to each reflect on the NPP/SOA mapping template and look at their own organisations targets and how they relate. To then send this information on “targets” to GM (and copy in SP) by Friday 7 October. GM will email the template round the CPP about 2 weeks prior (26 September). 
The information will then be collated in time for the next CPP (26 October) when we are consulted as a group, and consider identifying collective priorities and projects/actions against these. 

Re the Council – SP will refer to the Corporate Plan and WG will discuss with Senior Management 
OCAWF Succession Planning – Claire Ross (project lead)
End March 2012 OCAWF project ends. CNPA have been exploring European Social Fund for a further 3 years to 2015. But emphasis is to build capacity confidence and skills within communities. Highland Council is supportive and exploring match funding, to be further discussed at their next business meeting on 19 September. Other CP partners to consider match funding too? Letters to go to VABS by 18 November. Need ensure clear message to communities re project. Re-circulate documentation to CPP. 
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	6.
	Date of Next Meeting 
Wednesday 26 October (venue to be confirmed  
	ALL


