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The contents of this document is intended to form a response to the Interim Report outputs from 
the Collaboration for Success from an urban design perspective, as well as consolidating some of 
the issues discussed during the interim reviews of the material and an understanding of the context 
garnered from site visits. 
 
The material included comprises the following: 
 

• Inverness East SWOT Matrix 
• Nairn South SWOT Matrix 
• Inverness East Option A Appraisal 
• Inverness East Option B Appraisal 
• Inverness East Option C Appraisal 
• Inverness East Option D Appraisal 
• Inverness East Option E Appraisal 
• Nairn South Option A Appraisal 
• Nairn South Option B Appraisal 
• Nairn South Option C Appraisal 
• Nairn South Option D Appraisal 
• Nairn South Option E Appraisal 

 
The SWOT Matrices identify the strengths, weaknesses, opportunities and threats represented by 
each option, and indicate the ability of each option to deliver a Masterplan Framework of quality.  
The threats and opportunities demonstrate issues which may come to arise through that framework 
option, rather than necessarily being implicit in the implementation of that option – i.e. the 
possibilities of such scenarios resulting from the option being applied. 
 
The Options have been ranked in order of preference at the far right hand side of each table, 
although this is does not represent an absolute view, as many of the apparent defects and benefits 
could be altered during implementation.  Nevertheless, the preferred options indicated appear to 
fulfil the majority of the design criteria being applied, including access, land use, density and its 
distribution, legibility, effect on existing settlements, sustainability and Placemaking potential. 
 
It is recommended that the preferred options for each site are taken forward in further detail as the 
suggested Framework for a Masterplan for each area. 
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INVERNESS EAST
FRAMEWORK OPTIONS

SWOT MATRIX

20 September 2006

INVERNESS EAST

Strengths Weaknesses Opportunities Threats

Option A Road infrastructure Potentially divisive Well serviced Pedestrian permeability
improvements development
Substantial landscape Limit to land available Recreation opportunities Pushes up housing
buffer to the east development densities
Business/campus very Isolated from other uses High density student Restricted expansion; 
accessible by road housing near centre poor integration
Legible high-density Limited range of Integration with Placemaking not as
settlement near centre house types Inverness diverse or integrated 3

Option B Road infrastructure Potentially divisive Well serviced Pedestrian permeability
improvements development
Legible landscape Limits available Network of routes; High density isolated
structure development land recreation clusters
Business very Isolated from other uses Development setting Houses and 
accessible by road employment separated
More dispersed Clusters of different Links to existing Potential lack of
settlement uses structure integrated character 2

Option C Road infrastructure Potentially divisive Well serviced Pedestrian permeability
improvements development
Range of housing types Poor landscape Balanced community Housing neighbourhoods
and distribution infrastructure and uses rather than integration
Business and campus Encroachment to High capacity for study Overdevelopment
accessible and legible Culloden; split and employment
Housing linked to golf Exclusive Pockets of exceptional Golf Ghetto
course high quality 1

Option D Road infrastructure Potentially divisive Well serviced Pedestrian permeability
improvements development
Good distribution of Poorly connected land- Access to employment Inadequate connections
housing densities scape infrastructure
Defined local centre Inappropriate uses and Use of flood plain Indistinct centre

densities by centre increases available land
Innovative road access Intensive single use Highly accessible Unattractive approach
arrangement close to centre commercial premises public transport issues 5

Option E Road infrastructure Potentially divisive Well serviced Pedestrian permeability
improvements development
Access to waterfront Low employment Coastal identity Restricted business 

opportunity
Improved rail capacity Unbalanced density Growth from new centre Unbalanced and 

range eccentric development
Innovative rail access Division Rail halt serving Split community
arrangement community centre 4






