
Appendix 1 
 
 When to invoke the Adults with Incapacity Act – summary of the assessment 

     and decision-making process (based on Scottish Government Guidance) 

Risk Identify adult Vulnerability 

Major decision 
required 

Initial incapacity 
assessment 

Adult has capacity 

Community 
Care procedure 

VA 
(see below) 

Case Conference 

Record decisions  
Complete CC Form 
Complete standard 

letters 

Inform family and adult 

Decision on action 
required 

Adult, family and 
professionals in 
agreement with 

decision

Adult does not 
consent/family objects 

/adult compliant but 
family objects

Consider regime of 
care home 

Guardianship or other 
intervention under AWI or

 2003 Act is required If deprivation of 
liberty 

Adult deemed to 
lack capacity 

If no deprivation of 
liberty 

‘VA’ – is shorthand for ‘vulnerable 
adult’ 


