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SUMMARY 
 
This report sets out the Revenue Budget monitoring position for the 10 months to January 
2008 and the projected year end position. 
 
 
1. BACKGROUND 
  
1.1 The attached statement shows the projected expenditure position for the 

Service as at the end of the financial year. At this time there is a projected 
overspend of £2.60M (1.30%), details of which are contained in Annex1.  
Details of the projected year-end position for the Cleaning and Catering trading 
accounts are contained within Annexes 2 and 3 respectively.   

 
1.2 Section 2 contains details of the existing budget pressures. Section 3 out-lines 

current financial issues which may ultimately have a detrimental impact on the 
ECS Revenue budget. Section 4 outlines proposals as to how the above budget 
pressures will be addressed in order that the Education, Culture and Sport 
(ECS) budget may be brought in on target by the end of the financial year. 

  
 
2. SIGNIFICANT ISSUES 
 
2.1 The main budget pressures can be summarised thus: 
  

• Joint Committee (net) £ 2.09M 
• Additional Support Needs £ 0.25M 
• Administration  £ 0.15M 
• Catering – trading a/c £ 0.10M  

  
2.2 The ECS Committee on the 17th January 2008 approved a recommendation to 

submit a request for a supplementary estimate to the Resources Committee in 
order to address the significant on-going budget pressures relating to Out of 
Authority placements. This request was approved by the Resources Committee 
on the 20th February 2008. The approval of the Highland Council (meeting 
scheduled for 6th March) is awaited at the time of writing this report.    

 
2.4 Within the Additional Support Needs (ASN) sector there are significant on-going 

budget pressures within the Inverness, Nairn and Badenoch & Strathspey 
(£81K), Ross, Skye & Lochaber (£214K) and Caithness, Sutherland and Easter 
Ross (£122K) areas as a result of an increased demand for teaching input at 
specific sites. In order to off-set these pressures centrally managed contingency 
funding, totalling £163K, will be allocated proportionately to those areas of 
greatest need. It should be noted that the above projections are some £90K 
higher than the figure previously reported to this Committee in January 2008. 



Details of the management action proposed to address this problem are 
outlined in section 4 below.  

 
2.5 The budget pressure shown against the Administration sector relate to a 

number of factors: 
 

• Higher than anticipated costs associated with the ECS Service 
contribution towards early retirement of its former employees 

• The costs of carrying out retrospective Disclosure Checks for every 
teacher currently employed by the Highland Council. This audit 
requirement will result projected annual expenditure of £65K which is 
£25K above the annual budget provided. 

• The current expenditure on Removal Expenses is in excess of £117K 
which is some £50K higher than the annual budget provided. 

 
The Highland Council policy is to redeploy displaced staff wherever possible. In 
some more remote areas this is not possible. Under these circumstances a 
redundancy situation arises.  
In relation to Disclosure Checks, the Service was obliged to carry out 
retrospective checks on all existing teaching staff. On the basis that this 
involved incurring a £20 fee for 3,500 teachers, this has resulted in significant 
un-budgeted expenditure in the current financial year. 
The increased number of staff being attracted to posts within the Service from 
out-with the Area coupled with the improved corporate relocation package has 
resulted in much higher expenditure in the current financial year.   

  
2.6 The Catering trading account is projecting a deficit of £100K. The reasons for 

this are as follows:- 
 

• Increased food costs, including wheat-based and dairy produce where 
projected increases are in excess of 20%. This reflects current market 
conditions relating to the poor summer in 2007 coupled with increased 
global demands for food-stuffs.  

• The anticipated levels of income not being achieved at the Inverness 
Museum and HQ Snack Bar catering outlets 

 
The statutory requirement of Best Value legislation is that trading accounts 
must achieve at least a break-even position over a 3 year rolling period. As a 
result it is essential that the above pressures are off-set by increased income 
and reductions in costs else-where.  

    
3. POTENTIAL ISSUES 
 
3.1 Elected members should note that the 2007/08 savings target for the ECS 

Revenue budget was £5.35M. Details of progress to date re the achievement of 
this savings target are appended as Annex 4. Good progress has been 
achieved to date, however the main outstanding issue relates to the 
achievability of the savings target relating to management restructuring. As a 
result of delays in implementing the revised Area structures relating to 
Educational Psychologists and Additional Support Needs a significant 
proportion of the target savings figure of £238K will not be achieved in the 
current financial year. The indications are that the overall shortfall in the savings 
will be £158K, of which £121K relates to the delays in implementing the 
proposed restructuring of Educational Psychologists and Additional Support 
Needs budgets in the Areas. The February budget monitoring statement will 
reflect the shortfall in relation to the level of management restructuring savings 



that will be achieved in the current financial year. In the interim budget holders 
have been instructed to identify off-setting savings wherever possible. 

 
3.2 There are concerns relating to the impact of Revenue consequences of Capital 

expenditure in the current financial year. The indications at this time are that the 
current commitments are greater than the funding provided in the current 
financial year. The relevant budget holders have been instructed to delay 
incurring further expenditure within the current financial year in order that this 
budget can be balanced.  

 
3.3 The current scheme of devolved school management allows a school to carry 

forward to the next financial year a surplus of up to 5% or a deficit of up to 3% 
of its devolved budget. An early warning system is in place whereby school 
year-end budgetary projections are categorised thus:- 

 
• Red   – the school will exceed its 3% deficit threshold.  
• Amber – the school will have a deficit within its 3% deficit threshold 
• Green  – the school will have a surplus at the end of the financial year 

 
3.4 At this time the summarised projections for all schools are as follows: 
 
     Current  January  November  
     Position     2008       2007 
 

• Red  –    2        5      21 
• Amber –    18      19      10 
• Green  –  195      191     184 

 
The critical factor is that any deficits in excess of 3% will impact on the overall 
ECS budgetary position at the end of the financial year. At this time the 
collective value of the deficits relating to the category red schools is £0.08M. 
Members will note that the number of schools in category red has reduced 
considerably since November 2007 as a result of the management actions 
taken in conjunction with the relevant Head Teachers.  

 
3.5 The School Transport annual contractual inflation uplift occurs in January each 

year. This uplift is based on a number of factors, including annual movements in 
the price of fuel. The annual inflation uplift as at January 2008 was 6.2%. Whilst 
this uplift will not have a material impact in the current financial year, there will 
undoubtedly be an adverse financial impact in financial year 2008-09. 

 
4. ACTIONS TAKEN OR PROPOSED 
 
4.1   In summary there are 4 significant financial issues that require to be 

addressed:-     
 

• The significant budget pressure relating to JCCYP – it is likely that this 
will be addressed if the Highland Council approves the supplementary 
estimate requested. 

 
• Out-with this the other budget pressures detailed in section 2 above – 

current projection £0.43M 
 

• The potential shortfall in the 2007/08 ECS management restructuring 
savings due to delays in implementing the proposed changes – this 
figure is likely to be approximately £0.15M (this figure is not included 
within the current reported year-end position).  



 
• The level of deficit that is in excess of the 3% threshold relating to 

category red schools – current projection £0.08M (this figure is not 
included within the current reported year-end projections). 

 
 
4.2 The management of all reported budget pressures requires to be addressed 

wherever possible by delaying expenditure and also by identifying 
compensatory under-spends. This approach was reinforced in the instruction 
issued to senior managers by the Director following the ECS Committee 
meeting in early November 2007. This approach is exemplified by the reported 
levels of savings in a number of sectors where the filling of vacant posts is 
being delayed. 

 
4.3 There is a need to better understand those factors that result in the seemingly 

relentless demands for additional staffing input to the Additional Support Needs 
sector. Management action is being taken to implement a system that will 
record on an annual basis the categories of pupils with additional support 
needs. This in turn will enable scarce financial resources to be targeted to those 
areas of greatest need. In addition it will also provide evidence of the extent of 
the annual growth in this client group. 

 
5. RECOMMENDATIONS 
 
5.1 

 
Members are asked to:- 
 

• Approve the continuing policy of financial restraint and the 
identification of off-setting savings. 

• Note the potential emerging budget pressures in relation to the 
achievement of the 2007-08 budget savings target and those 
schools that may exceed the 3% deficit parameter. 

• Note the actions being taken in relation to the annual 
measurement of the Additional Support Needs client group. 

 
 
Signature:  
 
Designation:  Director of Education, Culture and Sport 
 
Date:            25th February 2008. 
 
Author:       Ron MacKenzie, Head of Support Services, Education Culture and 

Sport  
 
Background papers 
Annex 1 – ECS Revenue Budget monitoring statement as at January 2008. 
Annex 2 – Cleaning trading account as at January 2008. 
Annex 3 – Catering trading account as at January 2008. 
Annex 4 – ECS 2007/08 savings – control document 
 



E D U C A T I O N  C U L T U R E  &  S P O R T  R E V E N U E  M O N I T O R I N G  R E P O R T
J a n  2 0 0 8 A N N E X  1

£ '0 0 0 £ '0 0 0 £ '0 0 0 £ '0 0 0 £ '0 0 0 £ '0 0 0 £ '0 0 0 £ '0 0 0
A c t u a l A n n u a l Y e a r  E n d  Y e a r  E n d  A c t u a l A n n u a l Y e a r  E n d  Y e a r  E n d  

Y T D B u d g e t E s t i m a t e V a r i a n c e B Y  S U B J E C T I V E Y T D B u d g e t E s t i m a t e V a r i a n c e

B Y  A C T I V I T Y S t a f f  C o s t s 1 3 2 , 8 4 4 1 6 2 , 5 0 6 1 6 2 , 2 6 7 ( 2 4 0 )
O t h e r  C o s t s 6 5 , 5 0 7 7 8 , 7 0 9 8 1 , 3 8 9 2 , 6 8 0

P r im a r y  E d u c a t io n  D S M 4 3 , 6 9 7 5 4 , 8 8 2 5 4 , 8 8 2 - G r o s s  E x p e n d i t u r e 1 9 8 , 3 5 1 2 4 1 , 2 1 5 2 4 3 , 6 5 6 2 , 4 4 1
S e c o n d a r y  E d u c a t io n  D S M 5 6 , 5 8 7 6 9 , 2 0 2 6 9 , 2 0 2 - G r a n t s ( 1 5 , 6 8 6 ) ( 2 2 , 2 9 6 ) ( 2 2 , 2 7 6 ) 2 0
S p e c ia l  E d u c a t io n  D S M 2 , 5 7 9 3 , 2 0 6 3 , 2 0 6 - O t h e r  I n c o m e ( 1 8 , 8 6 6 ) ( 2 0 , 3 5 1 ) ( 2 0 , 2 1 1 ) 1 4 0
N u r s e r y  E d u c a t io n 3 , 0 2 2 3 , 7 1 7 3 , 7 1 7 - T o t a l  I n c o m e ( 3 4 , 5 5 3 ) ( 4 2 , 6 4 7 ) ( 4 2 , 4 8 7 ) 1 6 0
T O T A L  D S M 1 0 5 , 8 8 5 1 3 1 , 0 0 6 1 3 1 , 0 0 6 -

P r im a r y  E d u c a t io n  ( N o n - D S M ) 1 , 7 7 3 1 , 1 6 9 1 , 2 1 6 4 8 1 6 3 , 7 9 8 1 9 8 , 5 6 8 2 0 1 , 1 6 9 2 , 6 0 1
S e c o n d a r y  E d u c a t io n  ( N o n - D S M ) ( 7 5 0 ) ( 9 0 8 ) ( 8 6 4 ) 4 4
S c h o o ls  -  G e n e r a l 4 , 9 2 4 4 , 1 1 1 4 , 2 0 8 9 7
H o s t e ls 5 8 6 7 6 8 7 1 7 ( 5 1 )
S c h o o l  T r a n s p o r t 8 , 0 5 3 1 0 , 8 1 6 1 0 , 8 3 5 1 8
C a t e r in g / C le a n in g 2 , 1 6 8 2 , 7 0 5 2 , 8 0 5 1 0 0
C o m m u n i t y  L e a r n in g 2 , 8 1 5 4 , 4 8 3 4 , 2 8 9 ( 1 9 4 )
S p e c ia l  E d u c a t io n  ( N o n - D S M ) 1 3 , 1 5 1 1 5 , 1 1 4 1 5 , 3 6 6 2 5 2
D e le g a t e d  t o  J o in t  C h i ld r e n 's  C o m m it t e e 9 , 3 3 1 9 , 5 0 3 1 1 , 5 9 1 2 , 0 8 8
A d m in is t r a t io n 9 , 2 6 8 1 0 , 2 9 2 1 0 , 4 4 4 1 5 2
A r c h iv e s 2 0 4 2 0 9 1 9 7 ( 1 2 )
A r t s  D e v e lo p m e n t 3 2 6 4 4 0 4 2 4 ( 1 6 )
G r a n t s - - 1 8 1 8
V i l la g e  H a l ls 2 7 9 3 2 4 3 5 7 3 3  
L e is u r e  F a c i l i t ie s 2 , 0 3 6 2 , 6 8 5 2 , 6 5 6 ( 2 9 )
I n t e g r a t e d  L ib r a r y  S e r v ic e 3 , 1 3 3 4 , 2 3 4 4 , 2 5 6 2 2
M u s e u m s 6 4 0 1 , 0 6 4 1 , 0 5 8 ( 6 )
S p o r t s  D e v e lo p m e n t 2 5 5 5 3 5 8 9 3 6
G a e l ic  C u l t u r e ( 4 9 ) - - -
T O T A L  N O N  D S M 5 7 , 9 1 3 6 7 , 5 6 2 7 0 , 1 6 3 2 , 6 0 1  
O V E R A L L  T O T A L 1 6 3 , 7 9 8 1 9 8 , 5 6 8 2 0 1 , 1 6 9 2 , 6 0 1

N e t  e x p e n d i t u r e  e x p r e s s e d  a s  a  8 2 . 4 9 %
p e r c e n t a g e  o f  t h e  A n n u a l  B u d g e t

 
R e c o n c i l la t io n  
A r e a  E d u c a t io n  T o t a ls
A r e a  C u l t u r e  &  S p o r t  T o t a ls
E d u c a t io n ,  C u l t u r e  &  S p o r t - - - -

D i f f e r e n c e  (  s h o u ld  a lw a y s  b e  0  ) - - - -

 



E C S  B U IL D IN G  C L E A N IN G A P P E N D IX  2
S T A T E M E N T  O F  R E V E N U E  M O N IT O R IN G  T O :  1 S T  F E B R U A R Y  2 0 0 8

2 0 0 7 /8
A N N U A L B U D G E T A C T U A L P R O J E C T E D
B U D G E T T O  D A T E T O  D A T E T O  G O O U T - T U R N

IN C O M E
D e f in e d - £ 4 ,8 8 8 ,0 5 2 - £ 4 ,0 7 3 ,3 7 7 - £ 4 ,0 9 5 ,1 0 6 - £ 7 9 2 ,9 4 6 - £ 4 ,9 1 7 ,5 5 2
N o n  D e f in e d - £ 9 5 ,1 3 4 - £ 7 9 ,2 7 8 - £ 7 0 ,0 0 0 - £ 2 5 ,1 3 4 - £ 8 2 ,1 3 4

- £ 4 ,9 8 3 ,1 8 6 - £ 4 ,1 5 2 ,6 5 5 - £ 4 ,1 6 5 ,1 0 6 - £ 8 1 8 ,0 8 0 - £ 4 ,9 9 9 ,6 8 6
D IR E C T  C O S T S
L a b o u r  -  B a s ic £ 3 ,7 9 8 ,5 8 6 £ 3 ,1 6 5 ,4 8 8 £ 3 ,2 4 5 ,3 2 3 £ 5 5 3 ,2 6 3 £ 3 ,8 6 9 ,9 2 7
              -  O v e r t im e  £ 3 4 ,6 5 9 £ 2 8 ,8 8 3 £ 2 8 ,4 8 2 £ 6 ,1 7 7 £ 3 4 ,6 5 9
             -  O th e r  S ta f f  C o s ts £ 2 4 ,5 3 9 £ 2 0 ,4 4 9 £ 1 ,6 2 4 £ 2 2 ,9 1 5 £ 4 ,1 3 9
S u p p lie s  -  M a te r ia ls £ 1 1 2 ,2 0 0 £ 9 3 ,5 0 0 £ 9 3 ,5 0 0 £ 1 8 ,7 0 0 £ 1 1 2 ,2 0 0
               -  O th e r  S u p p l ie s  &  S e £ 1 2 2 ,8 4 4 £ 1 0 2 ,3 7 0 £ 8 5 ,5 5 6 £ 3 7 ,2 8 8 £ 1 1 1 ,3 9 6
T r a n s p o r t  &  P la n t £ 5 7 ,8 3 4 £ 4 8 ,1 9 5 £ 6 8 ,0 2 3 - £ 1 0 ,1 8 9 £ 8 2 ,9 2 2

T O T A L  D IR E C T  C O S T S £ 4 ,1 5 0 ,6 6 2 £ 3 ,4 5 8 ,8 8 5 £ 3 ,5 2 2 ,5 0 8 £ 6 2 8 ,1 5 4 £ 4 ,2 1 5 ,2 4 3

G R O S S  M A R G IN - £ 8 3 2 ,5 2 4 - £ 6 9 3 ,7 7 0 - £ 6 4 2 ,5 9 8 - £ 1 8 9 ,9 2 6 - £ 7 8 4 ,4 4 3
O V E R H E A D S
A P T  &  C  S ta f f  C o s ts £ 4 3 6 ,8 6 3 £ 3 6 4 ,0 5 3 £ 3 1 5 ,5 7 8 £ 1 2 1 ,2 8 5 £ 3 9 3 ,0 0 0
P r o p e r ty  C o s ts £ 2 6 ,0 2 5 £ 2 1 ,6 8 8 £ 1 9 ,2 9 8 £ 6 ,7 2 7 £ 2 6 ,0 2 5
A d m in is t r a t io n  C o s ts £ 1 1 2 ,0 3 6 £ 9 5 ,9 6 4 £ 9 1 ,9 8 5 £ 2 0 ,0 5 1 £ 1 1 0 ,6 4 8
S u p p o r t  C o s ts £ 1 6 1 ,9 3 8 £ 1 3 4 ,9 4 8 £ 1 3 4 ,9 4 8 £ 2 6 ,9 9 0 £ 1 4 1 ,4 6 3

T O T A L  O V E R H E A D S £ 7 3 6 ,8 6 2 £ 6 1 6 ,6 5 3 £ 5 6 1 ,8 0 9 £ 1 7 5 ,0 5 3 £ 6 7 1 ,1 3 6
S U R P L U S / ( D E F IC IT )  - £ 9 5 ,6 6 2 - £ 7 7 ,1 1 7 - £ 8 0 ,7 8 9 - £ 1 4 ,8 7 3 - £ 1 1 3 ,3 0 7

P R O F IT  S H A R E £ 0 £ 0 £ 0 £ 0 £ 0
In te r e s t  o n  R e v e n u e  B a la n c e s £ 0 £ 0 £ 0 £ 0 - £ 6 ,0 0 0
E C S  S U R P L U S ( - ) /D E F IC IT  - £ 9 5 ,6 6 2 - £ 7 7 ,1 1 7 - £ 8 0 ,7 8 9 - £ 1 4 ,8 7 3 - £ 1 1 9 ,3 0 7

A S S E T  R E N T £ 4 ,6 9 6 £ 3 ,9 1 3 £ 3 ,9 1 3 £ 7 8 3 £ 3 ,9 3 3
F R S 1 7  ( P e n s io n  A s s e ts /L ia b i l i £ 9 0 ,9 6 6 £ 7 5 ,8 0 5 £ 7 5 ,8 0 5 £ 1 5 ,1 6 1 £ 7 8 ,6 5 6

F IN A L  S U R P L U S ( - ) /D E F IC IT  £ 0 £ 2 ,6 0 1 - £ 1 ,0 7 1 £ 1 ,0 7 1 - £ 3 6 ,7 1 8
 

A D D IT IO N A L  IN F O R M A T IO N
D e c e m b e r J a n u a r y

A P T  &  C  E M P L O Y E E S  1 7 1 7

N U M B E R  O F  P O S IT IO N S  /  O P E R A T IV E S 9 6 1 9 6 1
R A T IO  M A N U A L /A P T & C 5 7 5 7
A N N U A L  C O S T  O F  M A N U A L  E M P L O Y E E £ 4 ,0 4 7 £ 4 ,0 9 0
A P T & C  S T A F F  C O S T S  A S  %  O F  T U R N O V E 8 % 8 %
O T H E R  O V E R H E A D S  A S  %  O F  T U R N O V E 2 .6 5 % 2 .6 7 %

C E N T R A L  S U P P O R T  C O S T S  A S  %  O F  T U R 3 % 3 %

 



C A T E R I N G A P P E N D I X  3
S T A T E M E N T  O F  R E V E N U E  M O N I T O R I N G  T O :  1 s t  F e b r u a r y  2 0 0 8

2 0 0 7 /2 0 0 8
A N N U A L B U D G E T A C T U A L P R O J E C T E D
B U D G E T T O  D A T E T O  D A T E T O  G O O U T T U R N

I N C O M E - £ 7 , 2 6 7 , 7 4 5 - £ 6 , 0 4 4 , 5 4 7 - £ 6 , 3 2 6 , 3 8 6 - £ 1 , 1 7 3 , 4 6 0 - £ 7 , 4 9 9 , 8 4 6

D I R E C T  C O S T S
L a b o u r  -  B a s ic £ 3 , 6 7 7 , 9 3 9 £ 3 , 0 6 2 , 0 7 2 £ 3 , 2 0 4 , 6 2 9 £ 6 4 1 , 7 8 6 £ 3 , 8 4 6 , 4 1 5
              -  O v e r t im e  £ 4 8 , 9 5 9 £ 4 1 , 4 2 7 £ 3 5 , 0 9 7 £ 6 , 3 8 1 £ 4 1 , 4 7 8
             -  O t h e r  S t a f f  C o s t s £ 4 , 8 0 9 £ 4 , 0 0 8 £ 1 , 0 6 3 - £ 5 1 5 £ 5 4 8
S u p p l ie s  -  M a t e r ia ls £ 2 , 0 0 5 , 6 7 4 £ 1 , 5 9 2 , 6 2 5 £ 1 , 8 2 7 , 2 0 1 £ 4 1 3 , 7 0 0 £ 2 , 2 4 0 , 9 0 1
               -  O t h e r  S u p p l ie s  &  S e £ 1 9 2 ,9 1 9 £ 1 6 0 , 7 6 6 £ 1 4 4 , 1 4 7 £ 2 3 , 4 7 6 £ 1 6 7 , 6 2 3
T r a n s p o r t  &  P la n t £ 9 2 , 2 5 7 £ 7 6 , 8 8 1 £ 8 8 , 8 8 9 £ 1 3 , 5 3 4 £ 1 0 2 , 4 2 3
T O T A L  D I R E C T  C O S T S £ 6 , 0 2 2 , 5 5 7 £ 4 , 9 3 7 , 7 7 8 £ 5 , 3 0 1 , 0 2 6 £ 1 , 0 9 8 , 3 6 2 £ 6 , 3 9 9 , 3 8 8
G R O S S  M A R G I N - £ 1 , 2 4 5 , 1 8 8 - £ 1 , 1 0 6 , 7 6 8 - £ 1 , 0 2 5 , 3 6 0 - £ 7 5 , 0 9 8 - £ 1 , 1 0 0 , 4 5 8
O V E R H E A D S
A P T  &  C  S t a f f  C o s t s £ 4 5 9 ,5 9 6 £ 3 8 2 , 9 9 7 £ 3 6 1 , 1 6 0 £ 6 7 , 6 7 0 £ 4 2 8 , 8 3 0
P r o p e r t y  C o s t s £ 3 6 2 ,2 8 2 £ 3 0 1 , 9 0 2 £ 2 8 6 , 1 2 6 £ 3 6 , 9 6 0 £ 3 2 3 , 0 8 6
A d m in is t r a t io n  C o s t s £ 1 5 2 ,8 0 2 £ 1 3 7 , 8 6 0 £ 1 1 7 , 4 8 7 £ 2 0 , 7 6 3 £ 1 3 8 , 2 5 0
S u p p o r t  C o s t s £ 1 9 8 ,7 0 7 £ 1 6 5 , 5 8 9 £ 2 4 6 , 9 1 5 - £ 4 0 , 6 5 9 £ 2 0 6 , 2 5 6

£ 1 , 1 7 3 , 3 8 7 £ 9 8 8 , 3 4 8 £ 1 , 0 1 1 , 6 8 8 £ 8 4 , 7 3 4 £ 1 , 0 9 6 , 4 2 2
S U R P L U S - £ 7 1 , 8 0 1 - £ 1 1 8 , 4 2 1 - £ 1 3 , 6 7 2 £ 9 , 6 3 6 - £ 4 , 0 3 6

A S S E T  R E N T £ 4 , 8 4 3 £ 4 , 0 3 6 £ 4 , 0 3 6 £ 8 0 7 £ 4 , 8 4 3
P R O F I T  S H A R E £ 0 £ 0 £ 0 £ 0 £ 0
I n t e r e s t  o n  R e v e n u e  B a la n c e s £ 0 £ 0 £ 0 £ 0 £ 0
F R S 1 7  ( P e n s io n  A s s e t s / L ia b i l i £ 6 6 , 9 5 8 £ 5 5 , 7 9 8 £ 5 5 , 7 9 8 - £ 8 , 9 2 8 £ 4 6 , 8 7 1
D E F I C I T  A F T E R  A S S E T  R E N £ 0 - £ 5 8 , 5 8 6 £ 4 6 , 1 6 2 £ 1 , 5 1 5 £ 4 7 , 6 7 8

A D D I T I O N A L  I N F O R M A T I O N  
D e c e m b e r J a n u a r y

N u m b e r  o f  T r a d in g  D a y s  f o r  M o n t h 1 4 2 0
S c h o o l  M e a ls  f o r  M o n t h 2 4 0 3 9 1 3 2 9 6 0 6
A v e r a g e  M e a ls  p e r  D a y 1 7 1 7 1 1 6 4 8 0
P e r c e n t a g e  F o o d  C o s t 2 8 % 2 8 %
T r a d in g  D a y s  t o  D a t e 1 3 3 1 5 3
S c h o o l  M e a ls  t o  D a t e 2 , 1 1 0 , 3 7 2 2 , 4 3 9 , 9 7 8 5 , 7 5 8 , 3 4 8

A P T  &  C  E m p lo y e e s 1 9 . 9 5 1 9 . 9 5

M a n u a l  W o r k e r s 6 7 4 6 7 4
R a t io  M a n u a l / A P T  &  C 3 4 3 4
A v e r a g e  C o s t  o f  M a n u a l  E m p lo y e e £ 5 , 5 9 0 £ 5 , 7 7 0

M a n u a l  S t a f f  C o s t s  a s  %  o f  T u r n o v e r 5 2 % 5 1 %
A P T & C  S T A F F  C O S T S  A S  %  O F  T U R N O V E 6 % 6 %
O T H E R  O V E R H E A D S  A S  %  O F  T U R N O V E 7 % 6 %
C E N T R A L  S U P P O R T  C O S T S  A S  %  O F  T U R 3 % 4 %

 



E C S  S a v i n g s   -  2 0 0 7 / 0 8  C o n t r o l  D o c u m e n t A N N E X  4

S a v in g s  
D e s c r ip t io n A m o u n t

D e t a i ls  o f  a n t i c ip a t e d  
s a v in g s

P r o g r e s s  
r e p o r t A c t io n s  r e q u i r e d

£ m

1 P P P 2                       1 . 5 8 4  

S c h o o l  b u i ld in g  
I m p r o v e m e n t  g r a n t ,  f a l l i n g  

s c h o o ls  a n d  t r a n s f e r r e d  
b u d g e t s N o t  c o m p le t e d

T h is  e x e r c is e  
c a n n o t  b e  

c o m p le t e d  u n t i l  t h e  
a u t u m n  w h e n  t h e  

S e p t e m b e r  s c h o o l  
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a v a i la b le

2
D e v o lv e d  b u d g e t  

t a r g e t  s a v in g                      0 . 9 5 1  
I n c r e a s e  s c h o o l  t a r g e t  

s a v in g s C o m p le t e d N o n e

3
F u l l  y e a r  e f f e c t  o f  
2 0 0 6 / 0 7  s a v in g s                      0 . 8 6 6  S e e  a t t a c h e d  s h e e t s C o m p le t e d N o n e

4
N e w  e n t r a n t s  
A u g u s t  2 0 0 7                      0 . 5 0 0  

N e w  e n t r a n t s  b e in g  
a p p o in t e d  t o  s u b s t a n t i v e  
p o s t s  f r o m  A u g u s t  2 0 0 7

N o  a c t io n  
p o s s ib le  u n t i l  

O c t o b e r

T h is  e x e r c is e  
c a n n o t  b e  

c o m p le t e d  u n t i l  t h e  
a u t u m n  w h e n  t h e  

S e p t e m b e r  s c h o o l  
r o l l  c e n s u s  d a t a  i s  

a v a i la b le

5
I n t e g r a t e d  C h i ld r e n  

S e r v ic e s                      0 . 3 0 0  
A s  d e t a i l e d  in  r e p o r t  t o  

J C C Y P  C o m p le t e d N o n e

6 C L L  t a r g e t                      0 . 2 8 7  
P r o  r a t a  s a v in g s  t o  b e  

id e n t i f ie d  a c r o s s  a l l  A r e a s N o t  c o m p le t e d

A r e a  E C S  
M a n a g e r s  t o  

p r o v id e  d e t a i l s

7 S t a f f  e f f i c ie n c ie s                      0 . 2 3 8  
S a v in g s  a n t i c ip a t e d  f r o m  r e -

s t r u c t u r in g  w i t h in  S e r v ic e

P o t e n t ia l  
s h o r t f a l l  o f  

£ 1 5 8 K

R e a l i s a t io n  o f  
s a v in g s  w i l l  t a k e  

p la c e  o v e r  a  lo n g e r  
p e r io d  o f  t im e  d u e  

t o  t r e a t m e n t  o f  A S N  
s a v in g s

8
I n c r e a s e  s c h o o l  

m e a l  c h a r g e s                      0 . 1 5 0  

I n c r e a s e s  -  S e c o n d a r y  1 0 p  
a n d  P r im a r y  5 p  f r o m  

A u g u s t  2 0 0 7 C o m p le t e d N o n e

9 S E N  t a r g e t                      0 . 1 4 8  

T h e  e q u iv a le n t  o f  4 : 0 F T E  
t e a c h in g  p o s t s  t o  b e  

r e m o v e d C o m p le t e d N o n e

1 0 J C C Y P  t a r g e t                      0 . 1 3 3  

T a r g e t  r e d u c t io n  t o  b e  
a p p l ie d  a c r o s s  H Q  P r e  

S c h o o l  b u d g e t C o m p le t e d N o n e

1 1

O t h e r  c e n t r a l ly  h e ld  
b u d g e t s  t a r g e t  

s a v in g s                      0 . 1 0 2  

T a r g e t  r e d u c t io n  t o  b e  
a p p l ie d  a c r o s s  E C S  H Q  

b u d g e t s C o m p le t e d N o n e

1 2
R e d u c t io n  in  R a t e  

p o u n d a g e                      0 . 0 8 8  
R e d u c t io n  in  R a t e  

p o u n d a g e C o m p le t e d N o n e
 
 T O T A L                     5 . 3 4 7  
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