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SUMMARY 
This paper introduces the ‘Report of the Trustees and Financial Statements for Highland 
Birchwoods for the financial year to 28th February 2011’. It briefly summarises the 
organisation’s aims and objectives, the review of the past years activity and planned future 
developments. The Council’s relationship with Highland Birchwoods is also briefly 
considered alongside developing projects. The report recommends that Committee 

(a) notes the Financial Statements of Highland Birchwoods to 28th February 2011, and 
the organisation’s proposals for the year ahead: 

(b) notes the joint project work undertaken to date. 
 
  
1. Introduction 

  
1.1  Highland Birchwoods (HB) is a company limited by guarantee. It was incorporated 

on 26th February 1993 with no share capital and is a recognised Scottish Charity. It  
is  based at Munlochy  on the Black Isle. 
 

1.2 Highland Council was a founding member of Highland Birchwoods alongside 
Forestry Commission Scotland and Scottish Natural Heritage. The Council is 
represented on the board of trustees by Cllr Isobel McCallum. Since company 
formation until 2007/08 the Council provided £20,000 perannum of core funding to 
Highland Birchwoods. As a result of the drive to achieve efficiencies and to assist 
Highland Birchwoods focus on commercial opportunities, the Council’s core 
funding contribution was cut to £10,000 during 2008/09 and ceased all together 
during 2009/10.  
 

1.3 Two of the three member organisations (Scottish Natural Heritage and Forestry 
Commission Scotland) no longer appoint a trustee. Other trustees are now 
recruited from the private sector. One trustee is replaced or re-appointed each year 
on a rotational basis. At the time of writing there are 4 trustee board members 
including Cllr McCallum. 
 

1.4 Partnership is the foundation of HB, which has presided over 17 years of 
successful partnership project delivery involving many agencies, Non Government 
Organisations, community groups and private landowners. The organisation has 
developed a strong and wide reaching network of working relationships. 
  

1.5 A network of partners is the vehicle for progressing innovative, cross sectoral 



research, development and demonstration projects that promote the company’s 
aims and objectives. It also provides the finance required for securing the match 
funding required for competitive EU fund applications. 
 

1.6 Details of HB aims and objectives, financial review, achievements and 
performance during the year to 28th February 2011 are provided on pages 4 - 7 of 
the Report of the Trustees at appendix 1. 
 

1.7 HB identifies and manages 5 areas of financial risk. These are: 
• Pursuance of compensation for inappropriate advice or poorly completed 

works 
• Losses as a result of damage to persons or property during works or events 

carried out by the company 
• Potential reclaims of funding as a result of project failure 
• Uncertainty in relations to the customary sources of funding (including core 

funding) 
• Losses incurred as a result of exchange rate fluctuation 

 
1.8 HB currently employs 10 staff members. There are 5 part time and 5 full time staff 

members. 
 

2. Points of note from the financial statements 
 

2.1 HB carried forward £396,192 from 2010/11 activities, which compares with a carry 
forward of £416,720 in the previous year.  
 

2.2 The year to 28th Feb 2011 has been a difficult year for the organisation as a result 
of the economic landscape, limited financial resources for projects work generally 
and core funding from member organisations becoming very difficult to secure or 
ceasing completely. 
 

2.3 Recognising diminishing availability of core funding and subsequent difficulties 
securing match funding for projects the trustees made the decision to pursue 
commercial activities in order to bridge the anticipated funding gap and to direct the 
organisation towards financial self sufficiency. 
   

2.4 HB is also now engaged in commercial activity and is currently building more 
conventional client relationships with existing and potential customers. The move 
to increase commercial activity carries its own risks, which are recognised by the 
trustees. 
 

2.5 Two of the private sector trustees resigned in February and March 2011. Two 
further directors were recruited from senior positions in Highlands and Islands 
Airports Ltd (HIAL) and Highland and Islands Social Enterprise Zone (HISEZ) in 
April 2011. These appointments were facilitated by the Highland Council and have 
added crucial skills and knowledge (HR and management) to the HB organisation.  
 

2.6 Linked to the push towards commercialisation, a woodland research group has 
been established to develop forestry research capacity in the Highlands and the 
Hutton Institute has recently joined the group. Continuing project work has mainly 



focused on promoting bio-energy and adaptive woodland management. 
 

3. Future plans 
 

3.1 HB is making significant progress in growing its commercial activity. It has secured 
GIS mapping work and ecological survey work from a number of organisations. 
Clients appear to be very happy with the work of HB to date and have indicated 
that they will continue to use their services. A new website is also planned for 2012 
which is expected to help enhance the organisation’s presence in the marketplace. 
 

3.2 A trading subsidiary was formed during October/November 2011 to further develop 
commercial activity without compromising the organisations charitable status.  
 

3.3 Project work continues alongside the development of commercial activity. Projects 
currently underway or in the development phase include: 

• Mountain Woodland – a landscape scale planting project which aims to 
plant over 500,000 native non-commercial trees in upland areas; 

• Local Power – investigating the business case for energy supply 
companies that will supply local communities including Ullapool, Caithness 
and Applecross with renewable energy; 

• Coppicing – feasibility study into the viability of coppicing as a means of 
bringing previously unmanaged woodlands into management for wood fuel; 

• Community Orchard – Proposals being developed for a project seeking to 
establish community owned and managed orchards; 

• Low Impact Sylviculture Systems – a project supporting owners of small 
woodlands with low impact solutions to manage their woodland, provide 
them with training and help developing local markets. 

 
4. Highland Birchwoods and the Highland Council  

 
4.1 Highland Council has always been keen to consider partnership proposals 

developed by Highland Birchwoods and this remains the case. The Council has 
been a partner in many projects run by HB; most recently the 3 year, transnational 
Renewable Heat Advice and Support project to which the Council contributed 
£20,000. The total value of the project was £228,779. 
 

4.2 Highland Council is also a partner in the current Highland Rhododendron Project. 
This project seeks to increase the uptake of existing Government funding to help 
eradicate this invasive non-native species. The project also promotes best practice 
in removal and management. The partnership involves SNH, FCS and Highland 
Birchwoods, a project officer is in post and the Council has agreed to contribute 
£4,000 towards a total project value of £44,000. It is hoped the project can be 
extended for a further year to run during 2012/13. 
 

4.3 A further project that the Council has been asked to consider is the Local Power 
Project being developed by Highland Birchwoods and mentioned in the financial 
report. The majority of the funding required has been awarded by the Esmee 
Fairbairn Trust. £8,000 remains to be found to fully fund the project and this has 
been sought from Highland Council. The project is Jointly funded by the Esmee 
Fairbairn Trust, Ullapool Community Trust, Applecross Community Trust and 



Pentland Energy Advice. Highland Birchwoods is the lead partner in the 18 month 
project with total value of £88,000. A short summary of the project aims and 
objectives can be found at appendix 2.  
 

4.4 Other projects mentioned in paragraph 3.3 above may also become the subject of 
discussion with the Highland Council as partnership and funding package details 
become available. These will be reported as they arise. 
 

5. Financial Implications 
 

5.1 There are no additional financial implications resulting from this report. Highland 
Birchwoods receives no core funding from the Highland Council. However the 
organisation currently receives project funding from the Council as described within 
section 4.0 above.  
  

 
 
  RECOMMENDATION 

  
  
  

It is recommended that Committee 
(a) notes the Financial Statements of Highland Birchwoods to 28th February 

2011, and the organisation’s proposals for the year ahead: 
(b) notes the joint project work undertaken to date and the potential future 

project. 
 

 

Designation:  Director of Planning and Development 

Date:   16th December 2011 

Author:    G Hamilton, CHNR Manager (Tel: 2568) 

Background papers: Report of the trustees and audited financial statements for the year 
ended 28 February 2011 for Highland Birchwoods – approved by the 
Board on 1st November 2011. 





























































   

Appendix 2 

Local Power Project.  

Aim: The Local Power Project aims to create local Energy Supply Companies (ESCos) which will be run by 
local social enterprises.  

Partners: Highland Birchwoods will supply the technical expertise based on its experience of bioenergy 
and international bioenergy projects. The local partners are: Applecross Community Trust who have 
experience of community development and asset management; Pentland Energy Advice who are 
affiliated to Pentland Housing and will work on the provision of renewable energy to social housing and 
commercial properties; and Ullapool Community Trust who are planning a woodfuel supply chain and 
have funding for a district heating scheme. Highland Birchwoods have had considerable input into the 
design and commissioning of the boiler.  Each partner has raised £5k as a contribution to the project.  

Process: The project will assess the viability of local wealth creation from renewable biomass energy by 
carrying out  assessments o f the heat demand, potential bioenergy sites and local forestry resource in 
the three project areas.  

Expected outcome: At the end of the project the three local partners will have a comprehensive 
assessment of the economic viability, and security of fuelstock for the creation of ESCos in each area.  

Timescale:  The Esmee Fairbairn application is for an 18 month project. It is planned that the project will 
extend beyond the 18 months, and the the three partner areas will be test sites for the development of 
a methodology for creating other community owned ESCos.  

The principles outlined in the successful application to the Esmee Fairbairn Foundation application were:  
Energy is Wealth. Highland Scotland has the means to generate energy from local resources. Why 
import fossil fuels?  

Local ownership of decentralised energy leads to local self reliance. Using local resources is a 
sustainable way to insulate users from global shortages and price rises.  

 Decentralised energy generates local wealth. Social enterprises create local jobs and profits for 
local development. Energy wealth is generated and spent within the community rather than flowing 
out of it.  

Funding:  Total project cost:   £ 88k 
Funding approved to date:  
Esmee Fairbairn Foundation  £ 65k 
Local Groups    £15k 
Total     £80k  
 

The local groups have raised £15k. The Esmee Fairbairn Foundation will fund a contribution to the costs 
of the project and have agreed £ 65k of the £ 73k applied for.  
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