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Overview of Corporate 
Improvement Programme

• The Programme followed on from 
the opportunities identified in 
“Shared Services” project (2008)

• 8 Projects for improvement……



PROJECTS  CONTRIBUTING TO THE PROGRAMME 

Properties that are better equipped to support modern working 
practices 

Enables access to one version of the truth from any locationMobile and Flexible Working

Clearer and standardised roles in terms of the retrieval, storage 
and management of informationInformation Management

Provides clearer customer needs to mobile staff allowing better 
journey planning and enhanced customer service Mobile and Flexible Working

Mobile and Flexible Working

Efficiencies from the right mix between the right transport, reduced 
travel and better planned journeysMobile and Flexible Working TRANSPORT

Can support the procurement of fleet and services TransportPROCUREMENT

Reduces non value added time managing HR adminBusiness SupportHR

INFORMATION 
MANAGEMENT

Provides a clear and reduced requirement for office 
accommodationAsset ManagementMFW

ASSET 
MANAGEMENT

BUSINESS 
SUPPORT

CUSTOMER 
ENAGAGEMENT 
AND 
ASSESSMENT

ContributingSupportsProject



Service FulfilmentService Request Business Support

Better manage 
the interaction 
with customers to 
provide a better 
service and 
reduce effort 
involved in 
transactions 

(CE&A, IM, AM)

Remove fragmentation 
and duplication from the 
back office and 
rationalise on efficient 
processes- enabling the 
removal of silo working 

(IM, BS, CE&A, HR, AM)

Channels 

Improve  
accessibility 
through the 
right 
channels 
and 
increase 
self service

JOINED UP PROCESSES AND MANAGED INFORMATION

Use technology, 
information and modern 
working practices to 
increase productivity and 
levels of service 

(TRAN, MFW, IM, AM)

ASSET MGT

Less Property more cost 
effectively maintained meeting 
the needs of the whole business 
and customers

HR

Managing the Human Resource 
function more efficiently 
allowing a focus on 
development activities

TRANSPORT

Managing fleet, travel and 
maintenance of fleet to more 
efficiently support the needs of 
the organisation

PROCUREMENT

Obtaining the reduced 
resources we need to support 
the new business at less cost.

Strategy and governance enhanced by a clearer management of processes, information and resources

Target Operating Model V1.0



A reduction in the Corporate Carbon Footprint and delivery of 
sustainable efficiencies through a Corporate Travel and Transport 
Strategy

Travel and Transport

Efficient

Managed

Sustainable Cost Effective



Links to Carbon Reduction

• Carbon reduction a key driver for 
the project

• £ saved = less CO2



3 Types of travel and transport

Business Travel
Staff (and Councillors) 
travelling on day to day business 

Demand led Transport
Provided for our customers e.g.     
school transport, social work 
transport, community transport

Operational Transport
Day to day Service Delivery 
(our fleet)



Current HC Business Travel

95,900 miles a yearFinance

247,736 miles a yearHousing and Prop
17,880 miles a yearBuilding Maintenance

236,913 miles a yearChief Execs

217,432 miles a yearPlanning and Dev
432,483 miles a yearTECS
1,050,598 miles a yearECS
2,135,074 miles a yearSocial Work



Service Example- TECS

• 10 staff undertook over 12,000 miles each 
per year

• Could this be better planned, managed 
and made more efficient? 
Examples for managing this: Mobile 
working, pool cars, using council vehicles 
which are currently under utilised?



Service Example- TECS

• 81 staff on essential car allowances did 
less than 2000 miles per year

• Essential users undertaking 2000-10000 
miles per year- mileage reductions can be 
achieved by better planning and closer 
scrutiny of journey by staff 



Demand Led Transport

• More efficient school transport
• Opportunities for coordinating social work 

transport:
• Taxis
• Mini buses
• Essential user
• Meeting clients needs/promoting independence



Operational Transport

• Routing Package required for planning 
routine journeys e.g. refuse collection

• Refuse collection review 2008 showed that 
efficiencies could be made….BUT

• Major changes to working practices 
required…e.g. change of time/collection 
day! 





A reduction in the Corporate Carbon Footprint and delivery of 
sustainable efficiencies through a Corporate Travel and Transport 
Strategy

Travel and Transport

Efficient

Managed

Sustainable Cost Effective

Thank You,   Any Questions…………..


