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The Highland Council – Building Standards Service
The Highland Council Building Standards Service is managed by the Planning and Development Service which has its base at Council Headquarters, Glenurquhart Road, Inverness.  The Director, Head of Planning and Building Standards and the Building Standards Manager are based at this location.
The operational activity of the service is decentralised to 7 area offices which operate under one building standards management team.  Area offices serve the following areas: - Caithness, Sutherland, Easter Ross, Ross, Skye, Lochaber, Inverness (incorporating Nairn) and Badenoch & Strathspey

The area offices are strategically located mainly within the centres of populated towns and the city of Inverness.  These offices provide a vital rural and urban service to a population of approximately 222,000 and cover an area of 26,000 square Kilometres from Dalwhinnie in the south to Thurso in the north and from Nairn in the east to the extreme west including some island communities.
The Building Standards Service is led by the Head of Planning and Building Standards.  The Building Standards teams are managed by the Building Standards Manager who in turn is supported by 3 Building Standards Team Leaders.  The day to day management of the area offices is the responsibility of the Principal Building Standards Surveyor who has delegated authority and responsibility to deal with all Building Standards operations including taking enforcement action where unauthorised building operations are being carried out or where defective or dangerous building incidents occur.

In the financial year 2010/11 the Building Standards service received: -

· 3520 applications for Building Warrant which represented an upturn of 10% from the      previous year.  
· There were 2943 Completion Certificates accepted.  A 1% increase from the previous year.  
· Building Warrant fee income increased by 23% from £1,797,055 in 09/10 to £2,334,411 in 10/11.
A suite of external and internal performance indicators are produced monthly and the Building Standards management team analyse these at their regular meetings.  The Building Standards management team also assess workload pressures and re-distributes workloads to area offices with the capacity to cope with increased demand ensuring consistency in response times throughout the Highland area.  The external indicators are now consistently meeting, and in most cases, exceed target levels. 
During the year from 1 April 2010 to 31 March 2011 the following Key Performance Indicators were recorded: -
______________________________________________________    Target______Actual_

KPI 1 

Respond to Building Warrant application within 20 days of validation       80%               79%
KPI 2

Respond to Completion Certificate submission within 10 working days    80%               88%

KPI 3 

Issue Building Warrant approval within 6 days of receiving information    80%               81%
A competency framework protocol is in place where 5% of each Building Standards Surveyor’s workload is checked to ensure consistency and adherence to protocols.  This monitoring process applies also to the private sector Building Standards consultancies employed when workload demands exceed our resources.  In addition all Surveyors are engaging in a bespoke training framework focussing on core competencies, with scope for advancing knowledge in specialisms in line with service requirements.  This process links in with the Highland Councils overarching PDP process.
The Building Standards service is committed to improving customer care and is regularly engaging with stakeholders whilst striving to achieve excellence.  We routinely survey our customers by electronic means via a link at the foot of all e-mail transactions and via the Building Standards web page.  
The service is also engaged in the Planning and Development Service’s commitment to achieving Public Service Improvement Framework (PSIF) through the self assessment tool.  The PSIF promotes a more holistic approach to continuous improvement by bringing together a number of organisational tools eg: - EFQM, Charter Mark and Investors in People standard.  PSIF is also Highland Council’s preferred model for achieving best value and is a corporate objective.
In this accounting period a process mapping exercise of the route a Building Warrant application takes in each of the 7 area offices was conducted whilst at the same time all users of the UNI-form database were interviewed to gauge the usage and knowledge each person had of the system.  The outcome of this exercise is that we are in the process of streamlining the registration, validation and plotting stages which will result in a more effective and efficient system.
By mid summer the Building Standards register will be available to view via the Building Standards web page.  This will allow our customers access to chart a Building Warrant application from registration through to the acceptance of the Completion Certificate.  This should greatly improve the communication process between our customers and area offices and saving time and money by reducing enquiries at receptions counters.
Single Outcome Agreement

The Administration of the Highland Council has made an agreement with their Highland Community Planning Partners and the Scottish Government - 14 May 2009 for a Single Outcome Agreement 2009 -11.  The purpose of the Agreement is to identify areas for improvement and to deliver better outcomes for the people of the Highlands and Scotland, through specific commitments made by the Council, its community planning partners and the Scottish Government.
The document sets out the joint commitments made by the Highland Community Planning Partnership and the Scottish Government to an agreed set of 15 national outcomes.  15 local outcomes have been agreed by the Community Planning Partnership based on the needs and issues identified in the Area profile. These cover 5 themes, which can be read in the council’s web pages but essentially are;
· Sustainable Highland communities

1. People across the Highlands have access to the services they need.

2. People are, and feel, safe from crime, disorder and danger.

3. Our communities take a greater role in shaping their future.

4. Public services are delivered effectively, efficiently and jointly.

· Safeguarding our environment
5.
Our national heritage is protected and enhanced enabling it to deliver economic, health and learning benefits.

6.
Carbon emissions are reduced and communities are protected from the consequences of changing weather patterns.

· A competitive, sustainable and adaptable Highland economy
7.
The impact of the recession is limited and sustainable economic growth is supported.

8.
Growth in the knowledge economy is supported by achieving university title for UHI in 3 years.

9.
To support the economy access is improved to housing, transport and high speed broadband.

10.
More people are supported into employment.

· A healthier Highlands
11.
Healthier life expectancy is improved especially for the most disadvantaged.

12.
The health and independence of older people is maximised.

13.
Attitudes and behaviour towards alcohol and other drugs are changed and those in need are supported by better prevention and treatment services.

· Better opportunities for all/ A fairer Highland
14.
The impact of poverty and disadvantage is reduced.

15.
The cycle of deprivation is broken through intervention in early years.
It is our alignment with the Council’s broad aim, to deliver sustainable services and development to Highland communities, that is at the heart of our Business Plan. 

It is our Vision to have a Service capable of consistently delivering customer excellence in terms of service and protection of public interest.  Essential in achieving this goal is our vision for our staff.  Successful delivery of this vision will require a new focus on our internal management capabilities in the areas of continual personal development, clear accountability and performance recognition and well managed succession planning and resourcing.  Fundamental to the achievement of Customer Service excellence is having a well motivated, competent and well resourced team. 
Strengthening the Highlands
The Programme of the Highland Council 2009 – 2011 and the aims of the Administration of the Council are to: - 

· Make the Highlands one of Europe’s leading regions;
· Create sustainable communities with more balanced population growth and economic  development across the Highlands; and

· Build a fairer and healthier Highlands.

The Administration will achieve this through five main areas of action: -

· What we will do for our children

· What we will do for communities and older people

· What we will do for the economy 

· What we will do for our environment

· What we will do to make The Highland Council more effective and efficient 

Building Standards Structure
The Building Standards team comprises 28 staff excluding the Building Standards Manager and Head of Planning and Building Standards.  The structure is as follows: -
	Building Standards Structure – March 2011
Richard Hartland

Head of Planning and Building Standards

¦

Glenn Campbell

Building Standards Manager

¦

	Frank Doherty, Ian Patience, Angus MacGruer –
Building Standards Team Leaders



	Caithness – 

Barry Reid -

Principal Building Standards Surveyor 

Neil Davison – Building Standards Surveyor


	Ross – 

Tony Miller – Building Standards Surveyor (acting up to PBSS)
Scott Ramsay – BSS

Craig McClymont – BSS


	Inverness – 

Vacancy – Principal Building Standards Surveyor (frozen)
Alasdair Murray – BSS (acting up to PBSS)
Scott Willox – BSS (acting up to PBSS)
Nigel Kemp – BSS

Paul Heggie – BSS

Graham Irvine – BSS

John Glendinning – BSS

Donald McIver – Building Standards Inspector (acting up to BSS)
Eddie Grant – PBSS



	Sutherland and Easter Ross 

Sheila Tomelty – PBSS
David Johnston - BSS
William Brass – BSS
Lois Chambers – Trainee BSS


	
	

	
	Lochaber – 

Tony Edge - PBSS
Keith Hoole - BSS
Donald Donnelly – Trainee BSS 


	

	
	Skye – 

Roddy MacKinnon – PBSS

David Hancock  – BSS
	

	
	
	Badenoch & Strathspey – 

John Dougherty – PBSS

Andrew Scott – BSS



The Balanced Scorecard

In order to meet the requirements of being a verifier, a condition of the Highland Council appointment is that we submit an annual Balanced Scorecard taking account of the five perspectives: - 

· Public Interest

· Private Customer

· Internal Business

· Continuous Improvement  and

· Finance

The following documentation and appendices is Highland Council’s Balanced Scorecard for 2010/11.  
	Perspectives 1 - Public Interest – To ensure public interest is best served a comprehensive range of protocols exist to allow those allocating building standards work to appropriately match the complexity of work against an appropriate level of staff competency.   In addition a policy and protocols team has been established the purpose of which is to review, update and formulate new policies and protocols for ratification by the Building Standards management team.  Essential to the Building Standards team is having an effective management structure to disseminate information and to distribute workload throughout the area office network, communication with the team is essential.  Forming partnerships is also key to delivering an efficient and effective service.   
Action 

Description

Position to date 10/11
Position to date 11/12
Position to date 12/13
Resp

 Person

Protocol Improvement

1.

Carry out an Annual Protocol effectiveness review
Develop new protocols

Annual review and action plan updated Jan 2010

Protocols published on HC website and Sharepoint
Annual review Jan 2011
Annual review Jan 2012
Frank
2.

Develop a suite of protocols in line with continuous improvement strategy
Protocol and Policy team to review, update and create new protocols in line with improvement plan  
Review protocols and report to BS management team meetings
Schedule revisions to protocols as per action plan

Frank
Improve Workload Delivery
3..

Review area workload patterns and pressures at PBSS meetings

Re-distribute workloads ensuring performance targets are maintained 

Team meetings highlight where pressures can be  can be relieved  
Report at Quarterly Performance Review. 

Continue team meetings to highlight workload demand and performance, policies and protocols are being consistently applied
Continue team meetings.

BS Management Team

Head of Planning  and Building Standards
Action 

Description

Position to date 10/11
Position to date 11/12
Position to date 12/13
Resp

 Person

4.

Maintain an effective BS structure with clear management lines of responsibility 

Review structure to ensure resources and competency levels are suitable
Review accountabilities in   BS Job Descriptions  to strengthen tasks and responsibilities for maintaining an efficient and effective team
Examine possible reshape to flatten BS structure

Review structure for market pressures

Glenn
5.

Business support practices and processes investigated to ensure consistency and quality control  

Business support processes mapped and model plan established  

Implement new processes

Review processes, improve and develop
Review processes and develop
Roddy MacK

Tony E

Fiona
Policies

6.

The Protocol and Policy team ensures consistent interpretation of the regulations.

Review, update and create new policies.  Rotate staff involvement in the policy team to encourage fresh thinking.
Review and develop policies and protocols
Review and develop policies and protocols
Scott Willox/

Al Murray 

Tony M
Benchmarking & Peer Review
7.

Northern Authorities Consortium (NAC) for Verifier Peer Review Group & Benchmarking

Scottish Association of Building Standards Managers (SABSM)
Peer review group meeting Feb & Apr 2010 

Peer review group meeting 15 Feb 2011

Benchmarking and sharing good practice meetings with NAC & SABSM
Develop sharing of good practices with Fife Council 
Annual peer review TBC
Develop benchmarking
BS Management Team

Action 

Description

Position to date 10/11

Position to date 11/12

Position to date 12/13
Resp

 Person

8.

Service Level Agreements (SLA).

Links formed with Architectural practices and in-house to establish SLAs
Develop SLAs to smaller Architects and agents
Investigate Highland Type Approval

BS Management Team
PBSS
Improved Outsource Contractor Management
9.

Outsource work to external BS contractors (verifiers) when workloads and staffing pressures demand

The BS service has continued to employ the services of external BS contractors as workload and resource demands

Review the use external BS contractors

Review the use external BS contractors

Glenn 

10.

Outsource work to specialist contractors eg structural engineers, fire engineers, energy specialists etc  All within the Council’s Procurement rules

(New Objective 2011/12)

NA

Develop and publish a list of approved contractors that meet the Council’s Procurement regulations

Review contractor list

Glenn
UNI-form
11.

Building Standards Register

UNI-form

Technical support provided from HQ for UNI-form issues and Access reporting  

Monitor technical support

Provide guidance to technical support staff 

Monitor support

Glenn

Action 

Description

Position to date 10/11

Position to date 11/12

Position to date 12/13
Resp

 Person

External Partnerships/Benchmarking/Networking etc

12.

Scottish Type Approval Scheme

(New Objective 2011/12)

NA

Contribute to enhancement of the Scottish Type Approval Scheme through the Northern Consortium Group, SABSM and BSD
Glenn
13.

Reasonable inquiry, compliance and enforcement

(New Objective 2011/12)
NA

Contribute to debate on reasonable inquiry with the Northern Consortium Group, SABSM and BSD

Glenn



	Perspective 2 – Private Customer – To ensure the interests of our private customers are best achieved we have developed Focus Groups within the Highland area to listen to what our customers say about the service we provide.  We also survey our customer regularly by means of questionnaires.  We have developed a Customer Care Strategy from the outcomes of Focus Group meetings and survey results and created short, medium and long term objectives.  We publish annually a Building Standards Charter.  We publish performance targets to inform the customer how long it is currently taking to process Building Warrant applications and for accepting Completion Certificates.     

Action 

Description

Position to date 10/11
Position to date 11/12
Position to date 12/13
Resp 

person
Customer Service Improvement
1.

Develop a Customer Service Strategy by: - understanding our customer needs and expectations.

Host focus groups, survey customers and stakeholders using Survey Monkey
Analysing feedback from questionnaires 

Host technical surgeries

Continue Focus Groups and customer surveys  
Review Customer Care Strategy 
Review short and medium term changes  

Review technical surgery effectiveness

Provide training on changes to Tech Handbooks
Review medium and long term process changes
BS Management Team
2.

A new suite of Key Performance Indicators have been established and published monthly on THC website.

Monitor with staff the performance management issues at team meetings Publish on Sharepoint, THC web site and report to CE at quarterly review.

Contribute to National debate on identifying National Performance Indicators through liaison with the Northern Consortium,
New Objective 2011/12)
BS Management Team
PBSS
Action 

Description

Position to date 10/11
Position to date 11/12
Position to date 12/13
Resp 

person
3.

Develop and publish Customer Charter.

Review Customer Charter in line with Highland Council’s Single Outcome Agreement.  Publish Charter in Gaelic 

Publish on web site and available in area office network 

Contribute to National debate on identifying a National Customer Charter and National Performance Indicators through liaison with the Northern Consortium, SABSM and BSD
New Objective 2011/12)
BS Management Team

4.

Guidance documents and information availability.

A wide range of information and guidance is available to our customers via web and area office network.

Keep documents updated.

Keep documents updated.
PBSS

5.

Customer clinics and workshops on changes to regulations/standards as an extension to Focus Group work
Workshop sessions to provide guidance/training on amendments to be arranged

Workshop reviews/surveys prove the customer appreciates and benefits from the events

Continue to host events as changes are made to regulations/standards
New Objective 2011/12
Continue to review effectiveness
BS Management Team
All team

6.

To ensure consistency of assessments develop “specialist team” of surveyors for dealing with major or complex developments.

Maintain a specialist team to manage complex or very large applications.

Maintain a specialist team to deal with priority applications

BS Management Team

Action 

Description

Position to date 10/11
Position to date 11/12
Position to date 12/13
Resp 

person
7.

Highland Council has adopted the Public Service Improvement Framework (PSIF) self-assessment tool as the quality model for public services

The P & D Service is pioneering the model to shape and develop service delivery 
Self assessment tool utilised with the aim to develop an improvement/action plan
New Objective 2011/12
Improvement/action plan created and tasks allocated to individuals
Progress to achieving PSIF accreditation

BS Management Team
Head of Planning  and Building Standards
Benchmarking

8.

External Business Consultants have proven to be beneficial in the development of the BS team

Liaison with partners in the Northern Consortium, Fife Council, SABSM and through closer relations with BSD has proven to be valuable in building on the service to our customer 
Promote to our Northern Consortium partners the added value of sharing training and costs provided by external Business Consultants.

Continue to benefit from being part of a wider partnership group
Review effectiveness

BS Management team



	Perspective 3 – Internal Business - The training and development of staff is critical to the progression of the BS service and to the achievement of the Building Standards Business Plan 2010 – 2013.  Allied to this document is the Planning and Development Service Plan 2009/10 – 2011/13; The Highland Council Corporate Plan 2009 – 11 and; The Programme of Highland Council 2009 – 2011 ‘Strengthening the Highlands’ and the five main areas of action: -
· What we will do for children and families
· What we will do for communities and older people

· What we will do for the economy

· What we will do for our environment

· What we will do to make Highland Council more effective and efficient

Action 

Description

Position to date 10/11
Position to date 11/12
Position to date 12/13
Resp Person

Training and Development

1.

Staff appraisal scheme: - Personal Development Plans (PDP) utilised to obtain feedback on staff performance and other work related issues linked to improved training and career development 

Develop annual training plan

Training plan implemented

Hold 6 monthly reviews of PDP progress

Implement training plan

PDP annual interviews Review training needs against objectives

Implement training plan

PDP annual interviews Review training needs against objectives

BS Management team
2.

Develop and implement a competency based training and development scheme based on RICS model

Competency Framework for trainees to be reviewed Aug 2010 

Competency Framework for BS staff implemented 

 Review effectiveness of Competency Framework

Review competency Frameworks

BS Management team
Action 

Description

Position to date 10/11
Position to date 11/12
Position to date 12/13
Resp Person

Performance Management/ objectives settings

3.

Review staff structure linking succession planning and Personal Development Plans (PDPs)

Identify succession management possibilities and nurture staff in line with our Grow our Own strategy

Review the BS structure including Job and Person Specs in recognition of: - 

· a restructure of the Planning and Development Service
· the downturn in construction industry
· budget cuts and 
· the possible threat by private sector verifiers
Report to committee
New Objective 2011/12
Review structure

BS Management team
Head of Planning  and Building Standards
UNI-form

4

Develop the electronic Document Management System linked to IDOX

Progress e-building standards programme
Building Standards Public Access through IDOX implemented

Examine IDOX Building Standard Forms with view to progressing to e-building standards
New Objective 2011/12
Glenn

Business Plan

5.

Building Standards Service Plan 2010/13 published and linked to strategic objectives and aligned with Corporate Plan and ‘Strengthening the Highlands’

To identify continuous improvement the BS Business Plan is available on THC web site, Sharepoint and in office network at reception areas

Review and monitor progress against Business Plan objectives and review achievements 6 monthly.

Revise Business Plan

BS Management team
Action 

Description

Position to date 10/11
Position to date 11/12
Position to date 12/13
Resp Person

Communication Strategy

6.

Promote the use of Sharepoint and Communities of Practice for Public Service as a means of communicating with staff and stakeholders

Carryout a Communication Effectiveness review March 2010
Promote the advantage of Sharepoint and Communities of Practice for Public Service to the Northern Consortium Group and SABSM
Promote Sharepoint to our stakeholders: - SABSM
Comms Strategy Review July 2011
BS Management team
7.

Improve communication in office network

Regular area team meetings and whole team meetings 

Notes and actions recorded in Sharepoint

Weekly office meetings

Fortnightly BS Management Team meetings

6 weekly cycle for PBSS and area team meetings.

Twice yearly whole team
Review meeting schedules as a consequence of a possible restructure of BS team 
New Objective 2011/12
BS Management team

8.

Host workshops and training events for our customers when changes to regulations or standards are proposed to be implemented
Facilitate at workshops and/or dissemination events on changes to the regulations for the BS team and our customers Aug/Sep 2010 

Host dissemination events and or workshops on changes to regulations and standards

Scott Willox

9.

Use Social Networking to communicate with customers, stakeholders and wider publicise the role of THC Building Standards Service
New Objective 2011/12
NA

Access to THC Social networking pilot gained. Twitter account developed, managed and implemented.
Review value of Twitter and consider other forms of Social Networking (facebook etc)
Frank
Action 

Description

Position to date 10/11
Position to date 11/12
Position to date 12/13
Resp Person

Personal Development Planning

9.

Undertake staff Personal Development Plan reviews aligning with the P & D Service Plan and Corporate initiatives

PDPs completed March 2010

Identifying training and development needs

Outcomes and training plans prepared and submitted to Business Support Manager April 2010

Review PDPs Dec 2010

Undertake full PDP discussions with staff July 2011

PDP and competency framework outcomes to be examined and a single training plan developed.
Review Sep/Oct 2011

BS Management Team
PBSS

KPI Review

10.

A suite of 9 KPIs (3 external and 6 internal) is established

External KPIs are published on the web and reported to Head of Service monthly and Committee and CE quarterly

Carry out an annual review of KPIs (Oct 10) 

Implement and review KPI 1  backstop  measures (May 2010)
Review KPIs
Contribute to National debate on identifying National Performance Indicators through liaison with the Northern Consortium,
New Objective 2011/12)
Review KPIs
Frank Doherty

Ian Patience
11.

Work/Life Balance - Flexible Working Arrangements
New Objective 2011/12
NA

Develop and promote the Council’s Flexible Working Policy: -
Glenn




	Perspective 4 – Continuous Improvement – A culture of continuous improvement is now firmly founded within the BS service with all staff participating.  The 3 year Building Standards Business Plan and supporting Improvement Plan are significant tools in the Building Standards toolbox for pushing forward improvement.  Key drivers are: - customer surveys; responding efficiently to complaints; listening to our customer; having the required levels of staff competency to deliver an excellent service and communicating with our customers, stakeholders and partners.    



	Action 


	Description
	Position to date 10/11
	Position to date 11/12
	Position to date 12/13
	Resp Person

	1.
	A 3 year Building Standards Business Plan is published annually and reviewed 6 monthly
Short and Long term objectives developed and reviewed

	The short and medium term objectives have been completed
New objectives investigated for including into revision to BP
  
	Drafting new BS Business Plan 2011 – 2014 (June 2011)
Publish Business Plan (Aug 2011) and review Feb 2012)
	Review Business Plan Aug 2012
	BS Management Team



	2.


	A BS Service Continuous Improvement Plan has been developed The plan is reviewed and updated quarterly
	Revise the Continuous Improvement Plan adding new improvement areas with achievable target dates

Plan published on Sharepoint


	Revise the Continuous Improvement Plan adding new improvement areas with achievable target dates

Plan published on Sharepoint

	Revise the Continuous Improvement Plan adding new improvement areas with achievable target dates

Plan published on Sharepoint


	BS Management Team


	3.
	Highland Council has adopted the Public Service Improvement Framework (PSIF) self-assessment tool as the quality model for public services

The P & D Service is pioneering the model to shape and develop service delivery 


	Self assessment tool utilised with the aim to develop an improvement/action plan
New Objective 2011/12

	Improvement/action plan created and tasks allocated to individuals
	Progress to achieving PSIF accreditation
	BS Management Team
Head of Planning  and Building Standards



	Action 


	Description
	Position to date 10/11
	Position to date 11/12
	Position to date 12/13
	Resp Person

	4.
	Northern Authorities Consortium (NAC) for Verifier Peer Review Group & Benchmarking

Scottish Association of Building Standards Managers (SABSM)
	Peer review group meeting Feb & Apr 2010 


	Peer review group meeting 15 Feb 2011

Benchmarking and sharing good practice meetings with NAC & SABSM

Review effectiveness of Northern Consortium outside Peer Review and act to develop better partnership working with adjacent LA’s
Develop sharing of good practices with Fife Council
New Objective 2011/12
 
	Annual peer review TBC

Develop benchmarking
	BS Management Team


	5.
	Develop Focus Groups and fully engage with our customers


	Act on customer comments and feedback from Focus Group and electronic surveys
	Develop customer engagement protocol to shortcut formal CRM and Laggan complaint systems


	
	Sheila T

Tony M

Lois

	6.
	Maintain Customer Charter; Business Plan and Improvement Plans.


	BS Management Team and wider BS team involvement in revising these documents – to ensure team involvement and awareness of change
	BS Management Team and wider BS team involved in revising these documents – to ensure team involvement and awareness of change.
	
	BS Management Team


	Action 


	Description
	Position to date 10/11
	Position to date 11/12
	Position to date 12/13
	Resp Person

	7.
	Review all plans, policies, protocols and commitments on an annual or twice yearly routine


	Protocol effectiveness review carried out Jan 2010
Business Plan review completed

KPI review project completed and outcomes implemented

	Protocol effectiveness review – Jan 2011.

Drafting new BS Business Plan 2011 – 2014 (June 2011)

Publish Business Plan (Aug 2011) and review Feb 2012)
New Objective 2011/12

	
	BS Management Team


	8.


	Develop a Technical Working Group through the Northern Consortium Group.

(New objective 2011/12)


	N/A


	Surveyors from Highland and the Island Councils joining the Grampian Technical (Northern Group) to develop consistent interpretation of the Technical Standards across the Northern Consortia areas

	
	BS Management Team


	April 2011


	Perspective 5 – Finance – One of the five actions stated in The Programme of the Highland Council – 2009 – 2011: - ‘Strengthening the Highlands’ is to make the Highland Council more effective and efficient.  The Building Standards service plays an important part in this by ensuring the fee income paid by the Building Warrant customers is returned by providing a value for money service.  In the year 1 April 10 to 31 March 2011 Highland Council received: - 

· Applications for Building Warrant                             - 3520
· The total value of works for Building Warrants         - £380,014,349
· The total Building Warrant Fee income                    - £2,334,411
Over the last financial year the service has witnessed 2 vacant BSI posts being removed from the establishment and has one vacant frozen Principal Building Standards Surveyor post resulting in 27 Building Standards staff, not including the Building Standards Manager.  The cuts have primarily been as a result of the downturn in the construction industry and Council needing to balance budgets.  Of the 27 staff employed, 24 meet the competency level of being surveyor and 3 are at trainee level.  Eight staff members hold RICS membership and a further 11 have membership of other professional bodies eg CIOB, ABE.  Five staff presently undertake studies to gain relevant qualifications and 8 attend in-house classes as part of our ‘grow our own’ strategy.



	Action 


	Description
	Position to date 10/11
	Position to date 11/12
	Position to date 12/13
	Resp Person

	1.
	Business Support Manager (BSM) identifies the BS support costs in running the BS Service
	Analyse monthly Finance reports covering Fee income and expenditure.  
	Analyse monthly Finance Reports covering Fee income and expenditure.  
	Analyse monthly Finance Reports covering Fee income and expenditure.  
	Sheila L

Glenn


	2.
	Ensure re-investment of Building Warrant fee within the BS service


	Re-invest 85% of fee income within the BS service for financial year 10/11
	Re-invest 90% of fee income within the BS service for financial year 11/12


	Re-invest 90% of fee income within the BS service for financial year 12/13


	Sheila L
Glenn

	Action 
	Description
	Position to date 10/11
	Position to date 11/12
	Position to date 12/13
	Resp Person

	3.
	Budget to implement training plans as outcome of PDP process 


	Develop training plans for BS team from PDP outcomes
	Ensure funding from training budget
	Ensure funding from training budget
	Sheila L

Glenn


	4.
	Identify verification activities through the time recording system utilising UNI-form 
Identifying “cost to serve the customer”.


	Time recording reports created and analysed

Monthly income and financial cost centres analysed
Verification Time Recording 2010/11  report published 


	 Monthly income and financial cost centres analysed

Verification Time Recording 2011/12  report published 


	
	BS Management Team



	5.
	Fees and financial considerations

(New objective 2011/12)


	N/A
	Monitor fee levels in conjunction with Northern Consortia partners feeding into SABSM discussions on fee levels


	
	BS Management Team
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