Badenoch and Strathspey Partnership
Wednesday 30 March 2011 
	
	ACTION POINTS 
	Action 

	1
	Present: Cllr Fallows (Chair), Kate Adamson, Anne MacLean; Cllr Black; Sue Palmer; Claire Ross, John Rainy Brown, Angus Macleod, Cllr Rimell. William Gilfillan, Murray Ferguson Apologies: Cllr Douglas, Alan Rankin, Margaret Walker, Debbie Green, Ailsa Schofield, Martin Johnson, Karen Derrick, Mairi Macdonald 
	

	2
2.1 

2.2 

3. 
3.1 
3.2 
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3.4 

4.
5.
	Action Note from Previous Meeting (2 February 2011) 
Correction to last note “Anne Maclean and David Lyle to be invited to transport group”. 
Contact Nigel Small re Health attendance and input into priorities below (Drug and Alcohol, Social Housing). 
Project Updates/Actions 

Drug and Alcohol Issues – Cllr Jaci Douglas (project facilitator) 

Defer update to next meeting.  
Integrated Transport – Cllr Dave Fallows (project facilitator) 

Invitation to participate sent out. 
Note disability training too.

Groups activities to dovetail with Bus Corridor Project. SP spoken to Halcrow to send the latest action plan to DF. 

SP met with Councils Transport Service to discuss actions from Bus Corridor Project.

WG agreed to speak to David Summers about remit of transport group 

Planning and Development – Sue Palmer (project facilitator) 
SP spoken to CNPA re forthcoming community awareness raising workshops taking place in May. SP and CR will meet with Alison Lax and Andrew Tait once programme drafted to incorporate relevant information received from KD (include housing mis-information). MF fed back info from recent planning workshops. Need to link up Park Plan and Councils Plan/planning process. We agreed to include colleagues from Housing Services (Allan Maguire and Hilary Parkey) to scope remit of work undertaken. The CNPA delivery group could be a vehicle for this. 
WG agreed to take forward through the Council. 

Business 

SP has spoken to MJ about HIEs input into 3 areas identified at last meeting and he’d agreed to speak to AR prior to CPP. In MJ absence he sent an email – see attached appendix.  

DF agreed to speak to AR (to report back to next meeting)
Ward Forum Summary

DF agreed to summarise main points at the Ward Forum being held after this meeting. 

AOB

OCAWF: we agreed to revisit action plans before end of process. How/where we go with these.  
	DF
SP
JD

WG
SP/CR
WG
DF/AR
DF
ALL


	6.
	Date of Next Meeting 
Wednesday 15 June – venue to be confirmed  
	ALL/SP


-----Original Message-----
From: Martin Johnson [mailto:martin.johnson@hient.co.uk] 
Sent: 30 March 2011 16:28
To: Sue Palmer
Cc: Alan Rankin
Subject: Community Planning
Importance: High
Sue 

I had really hoped to be there tonight, but as it is now 16:20, and I am in Dingwall dealing with things that have arisen this afternoon, I regret that I will not be there.
I attach a recent breifing that I hope will be helpful: you had wanted me to talk in particular about Broadband:- 

Telecoms Briefing – March 2011

Connectivity development is essential not only in the strengthening of core infrastructure, but as an enabler of other regional opportunities and aspirations. Significant investment has taken place in H&I over the last 10 years. This has led to good coverage of basic connectivity across the region for businesses and communities. Also, the Pathfinder North project has provided good connectivity all public sector sites.

Current investment in telecoms connectivity is focused on delivering longer term aspirations: 
o Scottish Government aims for everyone to have access to 30Mbps broadband by 2020, with significant progress made by 2015;

o UK Government vision is “within this parliament, for the UK to have the best superfast broadband network in Europe”; 
o European Commission aim is for 30Mbps for all EU citizens by 2020, with at least half of European households having access to speeds greater than 100Mbps.

Over the last year, HIE has been working with partners in developing a Connectivity Roadmap for the Highlands and Islands. This paper highlighted 5 strands of activity that need to take place to ensure the region has the connectivity it needs to remain digitally competitive. It was presented, and endorsed, by the Convention of the Highlands and Islands in October 2010. The 5 strands are:

o 1. Optimisation of current connectivity 
o 2. Incremental Improvements 
o 3. Mobile Coverage 
o 4. Next Generation (Broadband) Access (NGA) 
o 5. Influencing on behalf of the region 
Broadband Delivery UK – NGA Delivery Trial in the Highlands and Islands 
In July BDUK announced that it would part-fund 4 projects to test how NGA can be delivered in rural areas and to help shape the UK Government’s wider NGA plans for the country.

HIE, working with partners, put forward a project of strategic importance for the region and it was announced in the Comprehensive Spending Review that the Highlands and Islands was one of 4 projects to be funded.

The Highlands and Islands project is the first step towards our longer term ambition of superfast broadband right across the region. It is expected to deliver improvements to a number of towns and settlements right across the region and will provide a good core network that will help future rollout. Following the initial roll-out, we will also be investigating how community networks can build on these upgrades to deliver local solutions.

To maximise the lessons learnt from the project, 3 types of towns will be served: 
o Key towns 
o Towns in employment deficit areas 
o Towns in the region’s fragile areas and small towns (population less than 2,000) 
As well as funding from BDUK (Broadband Delivery UK), HIE are committed to part-funding the project through both ERDF and its own resources. HIE, who are leading the project, has appointed specialist procurement support and will be setting up the Project Board within the next few weeks.

HIE is also working closely with BDUK to develop a longer-term regional broadband plan - further funding from BDUK will require regions to have developed 5-7 year plans. HIE's plan will identify a series of projects to meet wider ambitions, as well as estimating the public funding required. HIE are working with BDUK to identify an appropriate funding package to deliver this.

Timescales are: 
Late April/Early May 2011 - start procurement 
March 2012 - Tender Award 
Summer 2012 - Start of roll-out (initial roll-out to key towns expected to take 18-24 months). 

Once there is greater understanding on the procurement process - and details are awaited - I plan to work with CNPA and CBP on whether there is a case to develop for the CNPA area. If we are to go forward, then I will work with CBP, who I see leading on much of this as an economic driver for the area.
Regards 

Martin Johnson
Area Manager – HIE Inner Moray Firth
Earl Thorfinn House
Dingwall Business Park
Dingwall
IV15 9XL
DDI, 01349 868 388
Mobile, 07769935798
Main number; 01349 868360
Fax number; 01349 868361 

