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SUMMARY 
This report provides a summary of Highland Opportunity Limited’s activities during the 
financial year 2007/2008.  In addition, it gives details of the Company’s current 
performance against the range of targets set for it as part of its contract with the Council to 
deliver business support to Highland businesses and highlights key work priorities during 
the rest of this financial year. 
 
  
1. Introduction 

  
1.1  Highland Opportunity Ltd. (HOL) is the Council’s wholly owned Enterprise Trust. 

The company was incorporated in 1986 as a company limited by guarantee with 
the specific mission to help businesses in the Highlands to start up and grow, and 
to create or sustain employment.  
 

1.2 HOL’s present business activity falls into four workstreams: 
 

• Financial Assistance to Small and Medium sized Enterprises (SME’s): Low 
cost loan finance is offered to businesses to create or sustain employment 
in the Highlands.  The Company holds the Highland agency for the Prince’s 
Scottish Youth Business Trust (PSYBT).  £1.04 million of loans, including 
match funding of loans to PSYBT clients, were approved during the financial 
year to a total of 62 businesses supporting 299 full time jobs.  All loans are 
supplemented by professional business advice and aftercare support.  HOL 
delivers the Employment Grants Scheme on the Council’s behalf.  This 
scheme provides employers with a wage subsidy to take on employees, with 
48 jobs being supported during the financial year. 

 
• Community Support and Social Enterprise: HOL’s Community Enterprise 

Loan Fund provides discretionary loan finance to social enterprises, for 
example, community owned businesses, community lifeline facilities etc. 
The Loan Fund has recently received an additional £500,000 low cost credit 
facility from Social Investment Scotland to enable it to operate as a 
Community Development Finance Institution (CDFI).  This enables HOL to 
continue to offer a low cost credit facility to community enterprises which 
banks are often reluctant to support.  Four applications totalling £145,000 
were approved during the last financial year.  HOL also offers impartial 
advice and support to communities when negotiating community benefit 
funds.   



 
• European Business Services: HOL is partner with Highlands and Islands 

Enterprise and Scottish Enterprise in the new Enterprise Europe Network 
Scotland Consortium which is a part of a Europe wide network of over 80 
centres dedicated to helping Small and Medium Sized Enterprise’s improve 
competitiveness and innovation. The team acts as an important channel 
enabling Highland companies to increase the number of Highland 
businesses developing trading links and partnerships in Europe.  They 
undertake a number of activities, such as providing information on European 
legislation, policies and programmes designed to improve access for 
Highland businesses to European business information and opportunities.  
Since its establishment in January 2008 the Enterprise Europe Network 
team has received a total of 2,206 enquiries from Highland businesses     

 
• Project Management: HOL has been involved in the delivery of a number of 

projects on behalf of the Council.  The Working for Families Project aimed at 
removing the barriers to parents entering employment, training or education 
has assisted 913 families, with approximately half returned to employment 
training or education.  This project has now become part of the wider Fairer 
Scotland Fund which seeks “to tackle area-based and individual poverty; 
and to help more people access and sustain employment opportunities.”  

  
HOL is a partner in the HISEZ Community Interest Company and provides 
the company with office accommodation.  HOL also provides low cost office 
accommodation for rent in its premises at the West End Business Suite and 
in its Enterprise Centre based in Alness.  The Public Tenders Project 
brought public sector tendering opportunities to the attention of Highland 
businesses.  This project has now been mainstreamed by the Scottish 
Government in the recently established Scottish Government Procurement 
Portal. 

 
1.3 The Highland Opportunity Company Review 2007-8 is attached for Members 

reference.  David Owen, Company Manager, will attend the Committee to present 
the Company Review and answer any queries Members may have. 
 

2 Current Performance 
 

2. The table below records activity over the first two quarters of the current financial 
year (April – Sept) against the contract targets set for the same period.  Members 
will note that the highlight figure relates to the higher than target loan finance 
(under £30k) offered to businesses.  
 

 
2.1 

 
Reports have been received covering the first two quarters of the new contract 
period, April to September 2008.  Current performance is as follows; 
 
 
 
 
 



Performance against HOL’s Contract Targets Actual Target 
Number of businesses assisted with discretionary 
loans 

28 22.5 

Number of PSYBT Clients match funded 2 10 
Total value of PSYBT match funding £7K £20K 
Number of Community Enterprises assisted with 
loans (CELF) 

4 5 

Total value of CELF loans £147K £100K 
Number of jobs created or retained (HOL, PSYBT) 141 80 
Total value of business loans up to £30,000 £272K £175K 
Total value of business loans over £30,000  £180K £200K 
Minimum occupancy level of property 80% 80% 
Enterprise Europe enquiries 1117 1000  

 
2.2 

 
Highland Opportunity Limited will be responsible for the delivery of the Highland 
Business Gateway service due to come into force in April 2009.  The contract for 
the delivery of this service will be subject to a new contract and the detail of the 
proposed new service will be the subject of a separate report. 
 

2.3 The Company continues to deliver the Working for Families Project and there is the 
possibility of further opportunities arising from participation in the Fairer Scotland 
Fund.  For example, the project has now been expanded to include parts of 
Lochaber, this combined with a possible expansion of the eligibility criteria could 
ultimately contribute to a pan Highland key worker service. 
 

2.4 
 

The current economic downturn presents HOL with opportunities to work more 
closely with Highlands and Islands Enterprise to identify additional funds to assist 
business liquidity. 
 

3 Council Programme 
 

3.1 HOL’s activities align with the some of the key priorities for the Council, including: 
 

• ‘… support communities in the formation of local trust groups to buy, 
manage or have a stake in land and property on behalf of their community’ 

•  ‘… increase training and apprenticeship opportunities across the Highlands’ 
•  ‘…develop Highland tourism’ 
• ‘…increase the number of young people leaving school and moving into 

education, training or employment by 87% by the end of 2009’ 
 

  
   
 5. RECOMMENDATION 

  
  
  That the Committee:- 

(i) Note the performance of Highland Opportunity Limited 
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