HIGHLAND ECONOMIC FORUM ACTION PLAN

Lead Partner in Bold
	Objective
	Detail
	Priority Level
	Delivered by/in partnership
	Target Date

	POPULATION GROWTH; 
1) Facilitate private sector house building in target areas
2) Inward Investment activities such as marketing the Highlands as a place to live work and locate a business.  Promote area as destination for inward investment opportunities.
	Proceed with actions arising from the Council’s recession action plan designed to stimulate the Housing market.

Work, in collaboration with SDI; identify a promotional message that addresses the characteristics of the area;  e.g. Pioneering/Energising/Connected 
	Low/Medium Priority

High Priority
	Highland Housing Alliance, Highland Council, CNPA, Private House Builders.

HIE, SDI Highland Council, CNPA, VisitScotland, Chambers of Commerce
	

	LOCAL INFRASTRUCTURE;

1) Development of a new small towns initiative 
2) Establishment of premises in small towns/rural areas
	Build on Small Towns Network by utilising resources available from the Small Towns Regeneration Fund

Shared resources for itinerant agency staff (Co-location).  Provide office accommodation for flexible use by small business
	Medium Priority

Low/Medium Priority


	Highland Council, CNPA LEADER Programme, Community Groups, Business Organisations, local Chambers and businesses.

Highland Council, Public Sector organisations Highland wide.
	

	NEW BUSINESS DEVELOPMENT; 

1) Promote development of geographical clusters within sectors and sub sectors.

2) Development/expansion of existing entrepreneur development programmes

3) Assist development of supply chain partnerships

4) Utilise national campaigns eg improving home insulation, reducing carbon footprint
	For example, utilise Eden Court and FAS as anchors for development of clusters in Inverness and Skye.  Also Nairn (Creative Industries).

Coordination of existing action targeting young people, College and University leavers.  Also potential relocatees.

Within Highland and also outwith the region, in particular areas with direct air links (Best practice examples e.g. Exporting Food and Drink Forum)

Opportunities for new business development
	Medium Priority

High Priority

Medium Priority

Low/medium priority
	HIE, Highland Council, Chambers of Commerce, UHI
HIE, Highland Council/Business Gateway, UHI

Chambers of Commerce, CBI, NSIG, HIE, Highland Council/Business Gateway

Highland Council/Business Gateway, HIE
	


	Objective
	Detail
	Priority Level
	Delivered by
	Target Date

	MARKET DEVELOPMENT;

1)  Establish marketing and partnership mechanism in food and drink for smaller producers 

2) Develop public procurement initiatives
	Ensure that partnership mechanism is established to ensure successful delivery.

Encourage small businesses to bid for public sector contracts.  Currently series of road shows being arranged to market opportunities.
	Medium Priority
High Priority
	HIE, Highland Council/Business Gateway

Highland Council, Chamber of Commerce
	

	EXPORT GROWTH;

1) Assist producers in key sectors to access markets outwith the Highlands.
	Important area for collaboration between Business Gateway and HIE to assist businesses
	Medium Priority
	HIE, SDI, Highland Council
	

	ENERGY;

1) Encourage participation by Highland companies in the wide range of activities in the energy sector 

2) Encourage Community ownership of renewable energy projects

	Wide range of sectoral groups currently in operation, coordinating role for Highland Economic Forum plus encouraging involvement in broad range of energy projects, renewables, Nuclear, oil and gas.

Work with Community Energy Scotland to develop community led projects including local, collaborations, e.g. co-ops of local farmers.
	High Priority

Medium Priority
	HIE, Highland Council, NSIG, Chambers of Commerce
Highland Council, Community Energy Scotland, HIE, LEADER
	

	TOURISM;

1) Promote package tours for visitors 

2) Add value to basic tourism package in rural and remote areas  
	Focus on activities of various destination management organisations, also through Highland Tourism Partnership

Accommodation plus activities?
	Medium Priority

Low/Medium Priority
	Highland Area Tourism Partnership, VisitScotland, Highland Council, HIE
Highland Area Tourism Partnership, VisitScotland, Highland Council, HIE
	

	UHI/ COLLEGE DEVELOPMENT;

1) Examine opportunities for providing progression for graduates by helping existing research institutes (Diabetes Institute) to develop.

2) SDS to develop Skills Strategy for the Highlands. 
	Encourage the sustainability of existing businesses, improve commercialisation and business links.

Development of Highland Skills Strategy, with some emphasis on UHI promoting their services for school leavers
	Medium Priority

Medium Priority
	UHI, HIE, Chambers, Highland Council

UHI, HIE Chambers, Highland Council, SDS

	


	Objective
	Detail
	Priority Level
	Delivered by
	Target Date

	THE SOCIAL ECONOMY;

1) Establish Development Trusts

2) Set up skills development programme for community volunteers.

3) Marketing assistance for community Enterprises.

4) Identify communities where social enterprise activities are lacking.

	Wide range of social enterprise initiatives deliverable via LEADER;

Encourage participation by businesses as well as public sector.

Provision of basic costs; travel, subsistence

Assist communities to enhance their earning capacity

Foster participation by different sections of the community.
	Medium Priority

Low/medium Priority

Low/medium priority

Medium priority


	LEADER LAG’s, CNPA, Highland Council, HIE
HISEZ, HIE, Highland Council

LEADER, HISEZ, HIE Highland Council/Business Gateway
LEADER, HISEZ, HIE Highland Council


	

	INTELLIGENCE;

1) Monitor the impact of reducing key services on communities

	Banks, Post offices etc remove their services and ultimately placing the future wellbeing of the affected community.
	Low/medium Priority
	Highland Council HIE
	

	EUROPEAN FUNDING;

1) Ensure that current funding programmes lay foundations for medium to long term business and community benefit
	2013 means the end of the EU Structural funds in the highlands.  Important to ensure that it leaves a suitable legacy for the area.
	Medium Priority
	HIPP, HIE, Highland Council
	


