Looking to the future —
How can we help?

Colin Simpson
Tourism Co-ordinator, Highland Councill




What we are doing

« Working with VisitScotland
e Assisting local groups
e Councill services

e Evaluating how effective our work Is




<\Working with VisitScotlan

e “Winter White” campaign upweight

e Spring campaign 2009

Spring up to the Highlands.
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Live it Visit Scotland.
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Have an authentic taste of the Highlands.
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= Accessible adventure campaign

e Funds moved to allow additional
promotion linked to new Inverness —
Dusseldorf flight

e Visitor information provision




Assisting local groups

e Group development / assisting joint
working

e Funding for events
« Quality initiatives
e Marketing assistance




Counclil services

e Service points / libraries / contact
centre

e Improving the Visitor experience
e Refurbishing facilities

— e.g. Ferrycroft, Caithness Broch Centre
e Jown House tours




Evaluating our work

e Study commissioned November 2008
e Reporting January 2009

e Will show which activities we fund
produce the best return for Highland
businesses and communities

e Assists in setting future budgets




Questions




