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SUMMARY 
This report provides a summary of The Highland Buildings Preservation Trust (HBPT) 
activities and unaudited financial statements for their financial year which ended on 31st 
December 2010.  
 
This report supports the Council’s Single Outcome Agreement commitment to help build a 
competitive, sustainable and adaptable Highland economy and help sustain Highland 
communities.  
 
  
1. Introduction 

  
1.1  Highland Buildings Preservation Trust (HBPT) was established by Highland 

Regional Council in 1985 with a remit to ‘restore and return to use “buildings at 
risk” in the built heritage of the Highlands by securing a viable, sustainable and  
appropriate end use for each building to ensure the ongoing care and  preservation 
of the building for future generations’. HBPT is a registered charity and a company 
limited by guarantee. 
 

1.2 HBPT operates as a ‘restorer of last resort’. It tackles historic buildings that are “at 
risk”, and which are beyond the capability of the private sector, normally because 
the cost of repair is significantly higher than the end value. 
 

1.3 Such projects are therefore dependent on higher levels of public funding usually 
including a number of sources such as the Heritage Lottery Fund and Historic 
Scotland.  
 

1.4 HBPT tackle each project on a revolving fund basis whereby the receipts from the 
sale of the refurbished property are ploughed back into future projects. HBPT is a 
non-profit making organisation. 
 

1.5 Highland Buildings Preservation Trust was established to achieve the following 
objectives: 

• To preserve the built heritage of the Highlands & Islands, 
• To acquire derelict historic buildings for repair 
• To use any proceeds from the sale of restored properties on a revolving 

fund basis to tackle other projects. 
 



1.6 Highland Council appoints two Nominated Trustees to the Board of Highland 
Buildings Preservation Trust. They serve from their date of appointment until the 
conclusion of each elected term and are then eligible for re-appointment. The two 
Councillors that represented the Highland Council over the period of this financial 
report were Councillor Graeme Smith and the late Councillor Alan Torrance. At its 
meeting of the 8th September 2011 the Council nominated Councillor Hamish 
Wood to replace Councillor Torrance on the HBPT Board. 
 

1.7 The  principal activities employed to achieve HBPT’s objectives are – 
 

• The restoration, renovation and repair of buildings and other structures of 
historical or architectural significance through direct  purchase of the 
building with either  onward resale  or retention on completion of the 
restoration works; 

• The  provision of advice to other organisations on options appraisals and 
funding applications before they are  submitted; 

• The preparation of feasibility studies on the options for future use of a 
building; 

• Contract based project delivery where a building is owned by a third party. 
 

1.8 Details of the Trust’s achievements and performance during 2010 are provided on 
page 3 of the HBPT Directors’ Report and Financial Statements for the year ended 
31 December 2010 which are attached as Appendix 1. 
  

1.9 HBPT had total funds amounting to £127,772 at the beginning of its 2010 financial 
year and at the end of the year carried forward £83,549 into 2011 as indicated on 
pages 6 and 7 of Appendix 1. 
  

2. Financial Implications 
 

2.1 There are no financial implications for the Highland Council as HBPT does not 
receive any direct Council support funding.  

 
 
 2. RECOMMENDATION 

  
 2.1 
  That the Committee notes the performance of the Highland Building Preservation 

Trust in 2010. 
 

 

Designation:  Director of Planning and Development 

Date:   8 December 2011 

Author:    Geoff Robson, Head of Environment & Development (Tel: 2252) 

Background papers:  Highland Building Preservation Trust Annual Report & Accounts                        
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