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SUMMARY 
 
This report provides members with an interim report on the Education Culture & Sport 
(ECS) Service response to the fourth employee survey carried out over November and 
December 2007.  
 
 
1. Introduction  

 
1.1  The fourth Employee Survey was conducted during November and December 

2007 with results being reported to Resources Committee on 20th February 2008. 
 

1.2  Following staff consultation on the results, five Corporate improvement themes 
have been developed.  These Corporate improvement themes were approved at 
Resources Committee on 21st August 2008. 
 

2. The Corporate Improvement Themes 
 

2.1 The Corporate improvement themes are as follows: 
 

1. Communication 
2. PDPs/Training and Career Development 
3. Pay and Terms and Conditions/Working Arrangements 
4. Equipment and Environment 
5. General 

 
2.2 Each theme provides: 

 
• a summary of the results from the Employee Survey indicating the areas for 

development 
• an overall statement of commitment of the theme 
• key actions to support that commitment 

 
Further details for each theme are attached to this report marked Appendix 1. 
 

2.3 The ECS Service is fully committed to the Corporate improvement themes and will 
contribute to the monitoring of progress against the action plan for the 
improvement themes through the Employee Survey Reference Group and through 
the Chief Executive’s Quarterly Performance Review meetings. 
 



 
3.0 Service Specific Improvements 

 
3.1 In addition to the Corporate improvements which have been approved by 

Resources Committee, there is a need to consider where improvements might be 
made which would be specifically related to staff in ECS Service.  
 

3.2 In order that ECS staff are consulted in identifying Service specific improvements, 
it is proposed that a small number of focus groups be formed to : 
 

a) consider the detailed results from the Survey and assess how they 
impact on ECS Service; and 

b) offer views and suggestions on what might be done to improve. 
 

3.3 Following a short period of consultation through these focus groups, a detailed 
report will be presented to a future ECS Committee outlining proposals for ECS 
Service specific improvements  
 

 
  
4.0 RECOMMENDATION 

 
4.1 
 

Members are asked to: 
 

i note the Corporate improvements with the Employee Survey. 
ii agree the proposals for developing ECS Service specific improvements as 

outlined in Section 3 of this report. 
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Annex 1 Employee Survey 2007 Corporate Improvements (as agreed at Resources 

Committee, 21st August 2008) 












