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SUMMARY 
 
This Report informs Members of the Board of the reporting mechanism to the Scottish 
Government. 
 
Background 
 
An important element of the Single Outcome Agreement (SOA) approach is the annual 
reporting process, with the first reports, on progress made in 2008/09, becoming available in 
September 2009. The SOA guidance to Local Authorities published in October 2008 
explained that the reporting process will have a dual purpose: first, an outward focus 
reporting to communities and the public on the delivery of outcomes in a local area; and, 
second, to report to the Scottish Government on the Council or Community Planning 
Partnership’s (CPP) contribution towards delivery of outcomes in a local area that support 
the National Performance Framework.  
 
Progress 
 
Northern Constabulary has provided the requested performance management data required 
by all four Local Authorities within the Force area covering years 07/08 and 08/09. This has 
assisted the Community Planning Partnerships to provide interim reports for the Councils 
and Scottish Government in advance of the main submission for the September deadline. 
The annual review will feature the main components: first, the SOA Annual Report, which is 
a factual statement covering progress against national and local outcomes. The second 
component of the annual review is a qualitative assessment, designed to provide the 
Council, the CPP and Scottish Government with information about the effectiveness of the 
SOA approach which cannot be captured from the SOA annual report. 
 
Draft submissions of SOA 2 are being prepared by all four CPPs in the constituent local 
authority areas within Northern Constabulary representing the strategic partnerships. The 
force will understandably have a specific focus on National Outcome 9 - “we live our lives 
safe from crime, disorder and danger” - although not exclusively within this outcome and not 
to the exclusion of other national and local outcomes. The final SOA 2 requires to be 
submitted to the Scottish Government by mid-May; however, this is the responsibility of each 
Council, although all partners will be aware of the content through their involvement in the 
process with their respective CPP.  
 
For the information of Members, minutes of the January meeting of the Highland Council 
Community Planning Partnership Board are attached. 
 
 
RECOMMENDATION 
 
The Board is invited to note the content of this report. 
 
 
 
I Latimer 
Chief Constable 
27 April 2009 










