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1. Introduction

This Pre-Application Consultation (PAC) Report has been prepared to accompany two Marine Licence

Applications (MLAs); a Marine Construction licence application; and a marine Dredging and Disposal licence 
application to Marine Scotland Licensing Operations Team (MS-LOT). The applications are submitted by The

Highland Council (hereafter referred to as ‘the Applicant’) for the construction of infrastructure improvements to

Uig Ferry Terminal, Uig, Isle of Skye (hereafter referred to as ‘the Proposed Development’.  The two MLAs are

made to MS-LOT under Part 4 of the Marine (Scotland) Act 2010 (Ref. 2) and have been written in line with the

requirements of the Marine Licensing (Pre-application Consultation) (Scotland) Regulations 2013.

The Proposed Development includes both terrestrial and marine aspects, meaning that a Harbour Revision

Order, planning permission and two separate marine licences are required for the proposed works.  An

Environmental Impact Assessment has also been prepared to support these applications.

1.1 Community Consultation Requirements

Deposit and construction activity within the Scottish Inshore Region (Mean High Water Springs to 12 nautical

miles) is regulated by the Marine (Scotland) Act 2010, and Sections 22, 23 and 24 of the Marine (Scotland) Act

2010 provide that “Scottish Ministers may prescribe, by regulations, that certain classes or descriptions of

licensable marine activity are subject to the pre-application consultation procedure and, together with the Marine

Licensing (Pre-application Consultation) (Scotland) Regulations 2013 (Ref. 3), set out what that process entails.”

In Marine Scotland’s “Guidance on Marine Licensable Activities Subject to Pre-Application Consultation”

publication (Ref. 4, hereafter referred to as “MS Guidance”), Marine Scotland states that all applications for

marine licences that will include “activities with the potential to have significant impacts upon the environment,

local communities and other legitimate uses of the sea” are required to carry out pre-application consultation.

The legislation applies to all relevant marine licence applications submitted to MS-LOT on or after 6th April 2014.

The marine licensable activities associated with the Proposed Development are therefore subject to the public

pre-application consultation procedure under this legislation.

The MS Guidance sets out that “Public pre-application consultation consists of at least one public event where

local communities, environmental groups, NGOs, regulators and other interested parties are given the

opportunity to consider and comment upon a prospective application for those marine licensable activities that

are prescribed in the Regulations.

The prospective applicant must notify the following statutory consultees that an application for a marine licence

for a prescribed activity is to be submitted to MS-LOT:

· The Commissioners of Northern Lighthouses;
· The Maritime and Coastguard Agency;
· The Scottish Environment Protection Agency;
· Scottish Natural Heritage;
· Any delegate for the relevant marine region or regions, when such delegates have been established

under Section 12(1) of the Marine (Scotland) Act 2010”.

The notification should include basic information relating to the application and include the time and location of

the consultation event. The notification must be made at least 6 weeks in advance of the event.”
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The MS Guidance states that “In those cases where a previous consultation event has been held in relation to

the activity in question within one year of MS-LOT receiving the latter marine licence application, where that

previous consultation event was held in a suitably accessible venue and where that previous consultation event

had been advertised at least 6 weeks prior to that previous consultation event then no further public consultation

event is needed under the terms of the Regulations. This provision allows for a single public pre-application

consultation event to be held which satisfies the requirements of the Town and Country Planning (Development

Management Procedure) (Scotland) Regulations 2008 and the Marine Licensing (Pre-application Consultation)

(Scotland) Regulations 2013.”

Marine Scotland provided an Environmental Impact Assessment (EIA) Scoping Opinion on 30th November 2017.

In formulating the Scoping Opinion, MS–LOT consulted with 25 bodies (as listed below) in regard to the

Proposed Development. In the Scoping Opinion MS-LOT state that they are ‘satisfied that the requirements for

consultation have been met in accordance with The Marine Works 2017 (as amended)’.

List of consultees at the scoping stage are as follows;

· Scottish Natural Heritage (SNH); 
· Scottish Environment Protection Agency (SEPA); 
· Historic Environment Scotland (HES);
· The Highland Council; 
· Maritime Coastguard Agency (MCA); 
· The Northern Lighthouse Board (NLB); 
· The Crown Estate; 
· The Royal Yachting Association (RYA); 
· Royal Society for the Protection of Birds (RSPB); 
· The Health and Safety Executive (HSE); 
· Marine Scotland Fishery Office – Stornoway; 
· Marine Scotland Planning and Policy; 
· Fisheries Management Scotland; 
· British Shipping; 
· UK Chamber of Shipping; 
· Defence Infrastructure Organisation; 
· Marine Safety Forum; 
· Transport Scotland;
· Whale and Dolphin Conservation; 
· Scottish Fisherman’s Federation; 
· Scottish Wildlife Trust; 
· Caledonian Maritime Assets Limited; 
· Hebridean Whale and Dolphin Trust; 
· Inshore fisheries Group; 
· Community Council.

The pre-application consultation outlined in this report therefore meets both the requirements of the Town and

Country Planning (Development Management Procedure) (Scotland) Regulations 2008 (Ref. 5), and the Marine

Licensing (Pre-application Consultation) (Scotland) Regulations 2013.

This report demonstrates how the Applicant has addressed these requirements, and sets out the outcomes of this

process.

1.2 Structure of the Report

This PAC Report has been prepared and presented in the form prescribed in the Schedule as per Regulation 8

of the Marine Licensing (Pre-application Consultation) (Scotland) Regulations 2013; and as required under the 
Marine (Scotland) Act 2010, Section 24. In order to comply with these guidelines, this report has been structured

as follows;
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· Chapter 2: describes the proposed licensable marine activity.

· Chapter 3: provides details in regard to the Applicant and Licensee.

· Chapter 4: details the pre-application consultation event(s).

· Chapters 5 and 6: relate to the information provided by the Applicant at the pre-application consultation

events, and the information received by the Applicant at the pre-application consultation event(s).

· Chapter 7: sets out any amendments made, or to be made to the application for a Marine Licences by

the Applicant following their consideration of comments and/or objections received at the pre-application

consultation event(s).

· Chapter 8: provides an explanation of approach where no relevant amendment is made to the

application for a Marine Licences following relevant comments and/or objections being received at the

pre-application consultation event(s). This section is not relevant to this application.

· Chapter 9: summarises the above.

· Chapter 10: contains references and appendices.

A completed PAC Report Form (Regulation 8 Schedule) including Signed Certification is also included in

Appendix A of this report.

All relevant supporting documentation and evidence relevant to this PAC Report is included in the Appendices.
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2. Licensable Marine Activity

The Applicant proposes to undertake infrastructure improvements to Uig Ferry Terminal, Uig, Isle of Skye which

includes both terrestrial and marine development. The specific marine elements of the Proposed Development

i.e. those construction and operation activities that will take place below MHWS (Mean High Water Springs), are

provided in Section 2.2 of this chapter.

2.1 General Description of Proposed Development

The Development Area boundary covers approximately 20,000m
2
.  The Proposed Development Area and Site

Layout are illustrated on Figure 1, below

The Proposed Development will have a planned operational life of up to 50 years.

Throughout the design and pre-application process, consultation has been undertaken with statutory consultees

and non-statutory consultees. The feedback received from these consultations has been used to inform the

design, with measures implemented where reasonable and practicable, to address specific areas of concern. The

environmental constraints and issues identified within the study area of the Proposed Development have

significantly informed the design. The design has been developed iteratively, taking into account the

recommendations of environmental specialists and information sourced from the consultation process.
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Figure 1: Proposed layout of Uig Harbour redevelopment
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2.2 Marine Elements

A summary of the key parameters of the project is provided below, covering both construction and operation

activities. The construction of the Proposed Development is estimated to last approximately 24 months however

this would be dependent on funding. Should full project funding not be available then it would be expected that

the project would be phased and therefore the construction period would have an estimated 40 active working

months across 3 phases. During this period all elements of the marine construction will be carried out.

2.2.1 Project Description

Works Description

Preferred Option

Dredging

Dredging the berth area to -5.6 mCD consisting of approximately 29,642 m
3
 of

dredged material and dredging along the widened approachway for the fisherman’s

berth to 0.7mCD consisting of approximately 1,150 m3 to compensate for the loss of

berthing space from the widening of the approachway. It should be noted that the

volumes are based on the following - 5.9 mCD (including 300 mm over dredge).

Dredge Disposal

The Applicant will endeavour to re-use the dredged material in the land reclamation

where possible in order to minimise waste. However, the material may not be suitable

for use in the land reclamation and will therefore need to be disposed of elsewhere.

Given the naturally high concentrations of heavy metals in the sediment in Uig Bay,

the Applicant is looking to dispose of the dredged material in the vicinity of the

Proposed Development in a receiving environment with similar levels of heavy

metals.

The Applicant is looking to open a new sea disposal site within 1 km of Uig Bay for

the disposal of the material from the initial capital dredge and future maintenance

dredges. A Site Characterisation Process has been carried out to identify the

preferred sea disposal location.

Widening of the

existing berth

The existing berthing structure will be widened by 16.0 m. This will require the

following:

· Demolition and relocation of the existing waiting shelter on the pier; 
· Removal and replacement of the fenders, fender piles and fender panels;  
· Demolition of sections of the existing wave wall and construction of new wave

protection wall; 
· Driving straight web piles to form new circular cellular cofferdams infill material will

consist of good quality sand, and gravel or concrete; 
· Using a combination of precast and insitu concrete to construct the deck and

completed berthing structure extension; and 
· Reinforcement will be provided by steel tubular bearing piles with reinforced

concrete plugs.

· Scour protection through rock armour and or grout filled blanket along the toe of the
circular cell wall solid wall construction on the western; and

· Construction of the deck and completed berthing structure extension using a
combination of precast and insitu concrete.

Increased marshalling

area by land

reclamation

Undertaking approximately 15,000 m
2
 of land reclamation using approximately

70,000 m
3
 of infilling material with rock armour revetment and sheet piles.

Works on the increased

marshalling area

This will include constructing of a new ticket office, vehicle lanes, HGV lanes, parking

spaces, collection and drop off spaces, replacing the dry berthing area and relocating

the existing fisherman’s compound.

Extension of the

approachway

The extension of the approachway by 6 m will require the following:

· Driving new steel tubular piles with reinforced concrete pile caps; 
· Using a combination of pre-cast and insitu concrete to construct the deck; 
· Repairing existing concrete deck on approachway over open piled and masonry wall
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section; 
· Removing and reinstating the monoblock area and backfill; and 
· Replacing the timber grillage, fenders and steel boat deflectors, boat steps.

New single lane

linkspan with new lifting

dolphins

Replacing the existing linkspan and M&E equipment, and replacing the existing lifting

dolphins and bankseat. Involves driving new piles and removing old piles.

Demolition of the

existing ticket office
The existing ticket office will be demolished at the end of the construction phase.

LNG Storage

The new ferry vessel will operate on LNG. CFL expect to install and operate on site

storage of LNG of less than 100 tonnes, which sits within the lower tier of Control of

Major Accident Hazards (COMAH)1 regulations.  Once operational, two bunkering

operations are anticipated per week. LNG will be delivered to the storage facility by

road tanker.

CFL are committed to ensuring best practice and regulatory requirements are

adhered to. As such the  LNG installation will adhere to all appropriate regulation and

legislation (including, but not limited to, DSEAR 2002, BS EN1473:2007, ISO20519,

Dangerous Goods in Harbour Areas Regulations 2016).

The LNG facilities at Uig will be installed on the proposed widened berthing structure

and a preliminary Quantitative Risk Analysis (QRA) has been undertaken to assess

the feasibility of this location within the Proposed Development. The facilities will

include:

· LNG Storage facility (including fuel delivery filling point and control

station);

· LNG bunkering facility.

Construction

compound

The construction compound will be located immediately to the west of the existing

ticket office.

Upgrades to public

utilities

The potable water system, electrical supply, telecoms / data lines and street lighting

will be upgraded.

Additional Options Considered

Extension of the pier to

include bringing the line

of dolphins on to the

line of pier.

Creating a solid pier between the end of the berthing structure and the extremity of

the outer berthing dolphin extending the pier length by 10 metres with an upgraded

fender system.

Wave screen and outer

dolphin repositioning

Moving the existing outer dolphin 10 m seaward to accommodate increased mooring

confidence of the new vessel and installing a greenheart timber wave screen, using

steel tubular bearing piles and greenheart timber piles respectively.

2.2.2 Future Maintenance

Key maintenance activities in the marine environment will be the infrequent and highly localised requirement for

maintenance dredging.

Modelling has suggested that there would be the occasional requirement for highly localised maintenance

dredging. It is anticipated that maintenance dredging would be undertaken using an excavator mounted on the

quay in combination with some local ploughing within the dredged basin area. It is envisaged that the

maintenance dredged material could be done so at the new disposal site or by beach recharge. This would have

1
 Control of Major Accidents Hazards (COMAH) Regulations, 2015
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a need for a marine licence which would be applied for at a later date when maintenance dredging would be next

required.

2.2.3 Decommissioning

The new pier will have a design life of 50 years. No plans are currently in place for decommissioning. All

structures are of conventional construction, and no issues are foreseen in the event that decommissioning or

demolition is proposed at some future date. Any such decommissioning or demolition of the new pier would be

the subject of a separate detailed proposal and Marine Licence application.
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3. The Applicant & Licensee

3.1 The Highland Council

The Applicant’s Harbours Authority is responsible for the harbour of Uig in addition to:

· Gairloch;
· Helmsdale;
· Kinlochbervie;
· Kyle of Lochalsh;
· Lochinver; and
· Portree

The Applicant proposes to redevelop Uig Harbour to support a new larger vehicle and passenger ferry which is

currently under construction.

The Applicant is very aware of the importance of community engagement and this includes keeping local

communities informed of changes to the existing facilities and impacts upon harbour users, during

implementation of the Proposed Development. The Applicant seeks to maintain this relationship throughout the

planning process and, as such, has gone beyond the minimum statutory requirements with four public

consultations as part of the Skye Triangle and three individual community meetings with the community council

and harbour users to ensure that the community is fully engaged at all stages of the Development.

3.2 Licensee Details

The proposed Licensee is:

Project Manager

The Highland Council

Development and Infrastructure

Project Design Unit |

Diriebught Depot

94 Diriebught Road

Inverness

IV2 3QN

Email:

Refer to Appendix A (Pre Application Consultation Report Form (Regulation 8 Schedule) including signed

certification.
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4. Public Consultation

Consultation has been undertaken throughout design development and a range of interested parties have been

consulted, including all applicable consent authorities; statutory and non-statutory environmental and other

stakeholders; and the local community.
In addition the Proposed Development is considered a marine licensable activity subject to PAC under the Marine

(Scotland) Act 2010 and the Marine Licensing (Pre-Application Consultation) (Scotland) Regulations 2013 as

outlined in Chapter 4: Legislative & Planning Context of the EIA.

4.1 List of Stakeholder Consultees

Table 1.  Stakeholder Consultees

Consultees

Marine Scotland (MS)

Transport Scotland (TS)

The Highland Council (THC)

Scottish Natural Heritage (SNH)

Historic Environment Scotland (HES)

The Maritime and Coastguard Agency

The Northern Lighthouse Board

Highlands and Islands Enterprise (HIE)

Highlands and Islands Transport (HiTrans)

Local Community Councils

Harbour Users Groups

Local Fish Farms

4.2 Pre-Application Community Consultation

Community consultation and engagement is an important and valuable part of the design process. A range of

consultation activities were undertaken in an effort to engage the local community in the emerging design of the

Proposed Development. Key PAC activities included the following:

· First public consultation events were held in Uig, Tarbert and Lochmaddy on the 3rd, 4th and 5th

of April 2017 respectively and gave an opportunity for local communities to find out the

information on the new ferry construction, as well as discussions around harbour infrastructure

improvements;

Publication of the public notice in the West Highland Free Press (23rd March), Am Paipear (30th

March) and Stornoway Gazette (23rd March);

· Second  public consultation events (PAC event) were held in in Uig, Lochmaddy and Tarbert from

4
th
 - 6

th
 September 2017 to consult with local communities on the upgrades required to the three

harbours in order to accommodate the new vessel; 

Publication of the public notice in West Highland Free Press and Stornoway Gazette on (20th

July 2017), seven weeks prior to first PAC events; 
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· Third  public consultation events (PAC Event) in Uig, Lochmaddy and Tarbert from 26th – 28th

February 2018 to consult with local communities and give an update and provide feedback and

address any previous concerns from the consultees on the upgrades required for  the three

harbours in order to accommodate the new vessel; 

Publication of the public notice in West Highland Free Press (11th January), Stornoway Gazette

(11th January), Hebrides News (online/digital ad – w/c8th Jan and w/c 15th January), Press and

Journal (11th January), Am Paipear (8th February), seven weeks prior to second PAC events; 

· Fourth public consultation events were held in Uig, Lochmaddy and Tarbert from 10
th
-12

th

September 2018 to consult with local communities and give an update and provide feedback and

address any previous concerns from the consultees on the upgrades required for the three

harbours in order to accommodate the new vessel;

Publication of the public notice in West Highland Free Press (30th August), Stornoway Gazette

(30th August), Hebrides News (online w/c 27th August and 3rd September), Press and Journal

(30th August), Am Paipear (6th September).

4.2.1.1 Public Consultation Events

The first public consultation event was arranged on the 3
rd

,4
th
 and 5

th
 April. Following on from this this two

integrated sets of PAC events were held in September 2017 and February 2018 for the Skye Triangle harbour

redevelopment works at Uig, Lochmaddy and Tarbert. All consultation events provided information on the

proposals for all three harbours. The information was displayed on display boards (a typical example of the

display boards can be found in appendix B); a pre-recorded power point presentation was continuously available

to view; and members of the design teams and environmental teams for the three developments were present at

the following events :

· First public consultation event :

─ 19:00 – 21:00 on 3
rd
 April 2017 at the Uig Community Centre, Uig, Skye; 

─ 19:00 – 21:00 on 4
th
 April 2017 at the Harris Hotel, Tarbert, Harris; and 

─ 19:00 – 21:00 on 5
th
 April 2017 2017 at Lochmaddy Village Hall, North Uist.

· Second  public consultation event  (PAC event):

─ 16:00 - 19:00 on 4
th
 September 2017 at the Uig Community Centre, Uig, Skye; 

─ 16:00 - 19:00 on 5
th
 September 2017 at the Harris Hotel, Tarbert, Harris; and 

─ 16:00 - 19:00 on 6
th
 September 2017 at Lochmaddy Village Hall, North Uist.

· Third  public consultation event  (PAC Event):

─ 16:00 – 19:00 on 26
th
 February 2018 at the Uig Community Centre, Uig, Skye; 

─ 16:00 - 19:00 on 27
th
 February 2018 at the Harris Hotel, Tarbert, Harris; and 

─ 16:00 - 19:00 on 28
th
 February 2018 at Lochmaddy Village Hall, North Uist.

· Fourth  public consultation event :

─ 16:00 – 19:00 on 10
th
 September 2018 at the Uig Community Centre, Uig, Skye; 

─ 16:00 - 19:00 on 11
th
 September 2018 at the Harris Hotel, Tarbert, Harris; and 

─ 16:00 - 19:00 on 12
th
 September 2018 at Lochmaddy Village Hall, North Uist.

4.2.2 First Public Consultation Event April 03rd- 05th 2017
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The first public consultation event presented plans of works and gave consultees, harbour users and the local

community information on the new vessel and the proposed development works to accommodate the vessel

which then allowed attendees to discuss the works with The Applicant, Calmac and CMAL representatives.

April 3rd, 2017 (Event 1, Uig Community Centre)

The first day of the first round of Public Information Days (PIDs) was held in the Uig Community Hall on April

03rd. The purpose of this event was to give an opportunity for local communities to find out the latest information

on the new ferry construction, as well as discussions around harbour infrastructure improvements.

April 4th, 2017 (Event 2, Harris Hotel, Tarbert)

The second day of the first round of PIDs was held in the Harris Hotel on April 04th. The purpose of this event

was to give an opportunity for local communities to find out the latest information on the new ferry construction,

as well as discussions around harbour infrastructure improvements. This gave the Applicant an opportunity to

inform on the proposed harbour works in Uig.

April 5th, 2017 (Event 3, Lochmaddy Village Hotel, North Uist)

The third day of the first round of PIDs was held in the Lochmaddy Community Hall on April 05th. The purpose of

this event was to give an opportunity for local communities to find out the latest information on the new ferry

construction, as well as discussions around harbour infrastructure improvements. This gave the Applicant an

opportunity to inform on the proposed harbour works in Uig.

4.2.3 Second Public Consultation Event – First PAC Event September 04th- 06th

2017

The second public consultation was treated as a Pre-Application Consultation event and presented plans of

works and gave consultees, harbour users and the local community their first sight on the proposed development

works in and around the harbour areas allowing for attendees to discuss the development with The Applicant,

design engineer and environmental specialist.

September 04th, 2017 (Event 1, Uig Community Centre)

The first day of the second round of Public Information Days (PIDs) was held in the Uig Community Hall on

September 04th. The purpose of this event was to inform the local community of the Proposed Development, the

likely timescales involved, and to invite their comments.

September 05th, 2017 (Event 2, Harris Hotel, Tarbert)

The second day of the second round of PIDs was held in the Harris Hotel on September 05th. The purpose of

this event was to inform the local community of the Proposed Development, the likely timescales involved, and to

invite their comments. This gave the Applicant an opportunity to provide an update on the harbour works in Uig.

September 06th, 2017 (Event 3, Lochmaddy Village Hotel, North Uist)

The third day of the second round of PIDs was held in the Lochmaddy Community Hall on September 6th. The

purpose of this event was to inform the local community of the Proposed Development, the likely timescales

involved, and to invite their comments. This gave the Applicant an opportunity to provide an update on the

harbour works in Uig.

4.2.4 Third Public Consultation Event – Second PAC Event February 26th- 28th

2018

Following the first PAC Event attendees were given an opportunity to raise any opinions on the proposed

development, the third public consultation event gave an opportunity for The Applicant to give an update on
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design development which highlighted any changes to the design since the previous events and allowed The

Applicant to address any comments that the consultees, harbour users and the local community had from the

previous consultation.

February 26th, 2018 (Event 1, Uig Community Centre)

The first day of the third round of PIDs was held in the Uig Community Hall on February 26th. The purpose of this

event was to inform the local community of the Proposed Development, the likely timescales involved, and to

invite their comments.

At the second event in Uig, the Harbour users felt that over time there had been limited upgrade works to the

harbour. They had concerns with the existing boat steps which provide access to smaller vessels such as tour

boat operators. With this in mind the third event allowed The Applicant to provide feedback on these concerns.

Through design consideration it allowed the engineering team to discuss options such as improved access

platforms and pontoons and discuss the advantages and disadvantages of each of these options. It was agreed

at this time that the design team would further develop the boatstep design to share with the harbour users.

It also gave The Applicant the opportunity to inform the harbour users that through reinstatement of the

approachway following the widening activities, that this would provide an improved berth area with new timber

fendering, bollards, dry berth area, water and power points and a fisherman’s compound laydown area.

The Applicant was also able to explain that climate conditions such as wave and wind impact at the open piled

section to the rear of the linkspan and the fuel berth would be improved through the new widening of the ferry

berth and the bankseat for the linkspan being a solid sheet pile wall construction that this would therefore

improve the conditions at both berth locations. This was welcomed by the harbour users.

The event also gave the opportunity to highlight that the development works would require the need for a Harbour

Revision Order (HRO) and allow any discussions to take place.

February 27th, 2018 (Event 2, Harris Hotel, Tarbert)

The second day of the third round of PIDs was held in the Harris Hotel on February 27th. The purpose of this

event was to inform the local community of the Proposed Development, the likely timescales involved, and to

invite their comments. This gave the Applicant an opportunity to provide an update on the harbour works in Uig.

February 28th, 2018 (Event 3, Lochmaddy Village Hotel, North Uist)

The third day of the second round of PIDs was held in the Lochmaddy Community Hall on February 28th. The

purpose of this event was to inform the local community of the Proposed Development, the likely timescales

involved, and to invite their comments. This gave the Applicant an opportunity to provide an update on the

harbour works in Uig.

4.2.5 Fourth Public Consultation Event – September 10th- 12th 2018

Following both PAC Events where attendees were given an opportunity to raise any views on the proposed

development, the fourth public consultation event provided an opportunity for the Applicant to give a further

update on design development which highlighted any changes to the Proposed Development. It also gave the

opportunity to highlight that the development works would require the need for a HRO and display drawings

associated with the HRO showing the works needed to be carried out under the HRO.

September 10th, 2018 (Event 1, Uig Community Centre)

The first day of the fourth round of PIDs was held in the Uig Community Hall on September 10th. The purpose of

this event was to update the local community of the Proposed Development, the likely timescales involved, and to

invite their comments. At previous events the Harbour users had concerns over access to their smaller vessels

with the current boat steps and that there was limited improvement works that had taken place on the pier. With

this in mind the fourth event allowed the applicant to present the design of the improved boat step access and

what the reinstatement works from the widening of the approachway which would be provide an improved

harbour users berth area.
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This meeting also gave the opportunity to display HRO drawings and notices to allow the consultees and local

community to have an opportunity to view these and provide comment.

September 11th, 2018 (Event 2, Harris Hotel, Tarbert)

The second day of the second round of PIDs was held in the Harris Hotel on September 11th. The purpose of this

event was to update the local community of the Proposed Development, the likely timescales involved, and to

invite their comments.

September 13th, 2018 (Event 3, Lochmaddy Village Hotel, North Uist)

The third day of the second round of PIDs was held in the Lochmaddy Community Hall on September 12th. The

purpose of this event was to update the local community of the Proposed Development, the likely timescales

involved, and to invite their comments.

4.3 Promotion of the public Information Days

The Applicant employed a variety of methods to promote attendance of these events within the local community

as set out below.

4.3.1 Advertisements

The MS Guidance states that “No less than 6 weeks in advance of the public pre-application consultation event,

the prospective applicant must also publish in a local newspaper a notice containing:

· A description, including location, of the marine licensable activity;
· Details as to where further details concerning the activity may be obtained;
· The date and place of the pre-application consultation event;
· A statement explaining how persons wishing to provide comments may do so and the date by which this

must be done;
· A statement clarifying that comments are made to the prospective applicant and not to MS-LOT and that

there will be an opportunity for representations to be made to MS-LOT on the application.

The consultation event must be held in a suitably accessible venue. The venue must be suitably accessible both

in terms of allowing physical access by persons of impaired mobility, and being local to the proposed marine

licensable activity. This is to allow the provision of information to, and attendance by, persons who are most likely

to have an active interest in the proposed activity. The venues in which these events are held is likely to vary in

size and nature, dependent largely upon the availability of public buildings in those parts of Scotland close to

where the proposed marine licensable activities are to take place. It is expected by MS-LOT that the typical

venue which will be used will be a local town hall or hotel.”

The Proposed Development was promoted on the following website

http://www.cmassets.co.uk/project/skye-triangle-infrastructure-works/ as well as in the publications listed in the

sections below

4.3.2 First PAC Event September 04th- 06th 2017 (PAC Event)

4.3.2.1 Newspaper Publications

· Public Notice in West Highland Free Press (20
th
 July);and

· Public Notice in Stornoway Gazette (20
th
 July)

· CMAL website under news (Web) 20th July 2017 (http://www.cmassets.co.uk/cmal-host-public-events-

skye-triangle-port-proposals/)

·  Written (on behalf of the prospective applicants) to NBL, MCA, SEPA and SNH.
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· A news release covering the events was issued and is on CMAL web site

(http://www.cmassets.co.uk/project/skye-triangle-infrastructure-works/)

· A copy of the news release to all existing identified Stakeholders, including new councillors following any

local elections.

CMAL arranged for further notices to be published in the above noted papers, plus Hebrides News & AM paipear,

and contact all stakeholders again with the event details, approx. 2 weeks before the events.

4.3.2.2 Posters and leaflets

Public exhibitions, 4-6 September 2017

We will host a series of public exhibition events to share proposals for construction work at the Skye triangle

ports of Tarbert (Harris), Uig and Lochmaddy.

The public exhibitions will take place:

Uig Community Centre, Uig, Skye

Monday 4th September 2017, 16.00-19.00hrs

Harris Hotel, Tarbert, Harris

Tuesday 5th September 2017, 16.00-19.00hrs

Lochmaddy Village Hall, North Uist

Wednesday 6th September 2017, 16.00-19.00hrs

These are open sessions and people are welcome to drop in any time between 16.00 and 19.00hrs.

The events are a follow-up to the public meetings held in April this year and they will allow local communities and

other interested parties to comment on proposals at an early stage, before final applications for the works at each

port are submitted. The events also form part of the application process for the required marine licences for

works at the ports.

Comments can be provided at the events or afterwards in writing to CMAL or by email

to operations@cmassets.co.uk by 29th September 2017. Additional public events will be carried out prior to the

submission to the Marine Scotland Licensing Operations Team, offering a further opportunity to provide

comments.

Please note, comments made at this stage are not representations to the Scottish Ministers. Once Marine

Licence Applications have been submitted there will be an opportunity for representations to be made to the

Scottish Ministers on the application.

4.3.2.3 Webpage

A common email address (operations@cmassets.co.uk) was available for any comments made after the

meetings, with an end date for comments to be received no later than the 29
th
 September 2017. Correspondence

received was forwarded to the appropriate project team for response/action.

A ‘Project Page’ was setup on the CMAL external website which acted as a reference point for information in

relation to the consultation for all works.

(http://www.cmassets.co.uk/project/skye-triangle-infrastructure-works/)

Feedback and responses from the first PAC event are included within Appendix D.

4.3.3 Second PAC Event February 26th- 28th 2018 (PAC Event)
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4.3.3.1 Newspaper Publications

· Public Notice in West Highland Free Press (11
th
 January 2018);

· Public Notice in Stornoway Gazette (11
th
 January 2018);

· Public Notice in Hebrides News (online w/c 8
th
 and 15

th
 January 2018);

· CMAL website under news (Web) 8th January 2018 and 30
th
 November 2018

(http://www.cmassets.co.uk/skye-triangle-port-upgrade-public-events/);
· Public Notices – published on 20th July in the West Highland Free Press & Stornoway Gazette

· Written (on behalf of the prospective applicants) to NBL, MCA, SEPA and SNH.

· A news release covering the events was issued and is on CMAL web site

(http://www.cmassets.co.uk/project/skye-triangle-infrastructure-works/)

· A copy of the news release to all existing identified Stakeholders, including new councillors following any

local elections.

CMAL arranged for further notices to be published in the above noted papers, plus Hebrides News & AM paipear,

and contact all stakeholders again with the event details, approx. 2 weeks before the events.

In addition, the PIDs were advertised in the following publications:

4.3.3.2 Posters and leaflets

The following poster advertising the PAC event 2 of consultations was made available on the CMAL website at:

http://www.cmassets.co.uk/project/skye-triangle-infrastructure-works/

Consultation Events – SKYE TRIANGLE PORT UPGRADES

To prepare for the new ferry that has been procured by Caledonian Maritime Assets Ltd (CMAL), upgrade work is

being proposed at the harbours at Tarbert (Harris), Lochmaddy and Uig, known as the Skye Triangle ports. The

upgrade project has now entered the design stage following the completion of masterplans, and detailed designs

for the preferred option for each location are being developed. The preferred options are, in brief:

•  Tarbert upgrades proposed by CMAL: pier reconstruction and extension, seabed dredging to improve vessel

access, land reclamation to increase the vehicle marshalling area and reconstruction of the terminal building.

•  Lochmaddy upgrades proposed by Comhairle nan Eilean Siar: a pier extension and pier strengthening,

seabed dredging to improve vessel access and land reclamation to increase the vehicle marshalling area.

•  Uig upgrades proposed by The Highland Council: pier modifications and upgrades, new linkspan and wave

screen, seabed dredging to improve vessel access, land reclamation to increase the marshalling area and

new terminal facilities.

Design is being undertaken in conjunction with onsite investigations, testing and environmental studies to support

applications for marine licences and harbour revision orders and/or planning consents. Public exhibitions of the

proposals will be held as follows:

Uig Community Centre, Uig, Skye

Monday 26th February 2018, 16.00-19.30hrs

Harris Hotel, Tarbert, Harris

Tuesday 27th February 2018, 16.00-19.30hrs

Lochmaddy Village Hall, North Uist

Wednesday 28th February 2018, 16.00-19.30hrs

These are open sessions and people are welcome to drop in any time between 16.00 and 19.30 hrs.
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The Proposed Development was discussed in detail during each meeting. The Applicant’s project team presented

the principal details of the project and invited audience participation and feedback on the draft proposals.

The discussions were open with questions raised and answered. The Community Council welcomed the

proposed works but asked that consideration be given where possible for improvements to the harbour area that

could be provided as part of the project or at least be designed for.

Overall, the feedback was positive with regards development of designs.

4.4.1 Community Council and Harbour Users Meeting - January 17th 2018

At the meeting with the Harbour Users and Community Groups on 17 Jan 2018 the meeting was attended and
chaired by , Chair of Highland Council’s Environment, Development and Infrastructure
Committee and Chair of Highland Council’s Harbours Management Board.

The Applicant presented a number of technical notes produced by the designers which addressed previous

feedback from the Harbour Users and Community Council. Listed below are the technical notes which were

provided to the Harbour Users and Community Council:

1) 1) Approachway Opened Piled and Closed Face Alternatives;

2) 2) Optioneering for New Boat Steps at Approachway Widening;
3) 3) Additional Harbour Moorings;
4) 4) Additional Fuelling Points;
5) 5) Optioneering for Pontoons in Uig Bay;
6) 6) Upgrade of Existing or Provision of New Slipway.

The Applicant also took the opportunity to consider the Harbour Users and Community Group concerns with
regard to the proposed open piled or an alternative closed face fishing berth on the north side of the
approachway.  of  carried out an independent review of the proposed
pier options and gave a presentation to the Harbour Users and Local Community on the issues.

At the meeting it was agreed that the open berth structure would be acceptable to the harbour users and
community groups provided the fender spacing would be considered for the full length of the open berth structure
with closer spacing to suit short, medium and long length vessels.

Appendix G includes the minutes and actions taken from the meeting and Appendix H is the responses by The

Applicant on the main points raised at the  community meeting.

4.4.2 Uig Community Group Feedback

Following the second PAC event feedback on the proposals were documented in a paper produced by a

representative of the Uig Community Trust on 05th March 2018. Responses were then provided by The

Applicant. A copy of this paper with responses can be found in Appendix F.  The representative gathered views

from the Community Trust, local fisherman who operate from Uig Harbour and marine tourism boat trip operators.

Requirements of the community group were accommodated as far as practicable in revisions of the proposals.

This included the design of the new boat steps with improved access points to suit tidal conditions and through

the widening of the approachway where new timber fendering, bollards, water and power points will be provided

as well as  new dry berth and fisherman’s compound area bring it closer to where the fishermen work.
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5. Information provided by the Prospective Applicant at the

Pre-application Consultation Event(s)

5.1 PAC Event 1

5.1.1 September 04th, 2017 (Event 1)

The first PAC event was attended by the following members of the Applicant’s project team:

· , The Highland Council;
· , The Highland Council;
· , AECOM

· , AECOM

The Applicant’s project team were appropriately qualified to talk about the Applicant as a company, about the

proposals, and about the possible environmental effects potentially relevant to the Proposed Development. The

Applicant’s project team were also able to advise on the timings for submission and the role of the pre-application

consultation within the planning process.

The Applicant’s project team presented a draft layout of the Proposed Development which detailed the works to

be carried out.

5.1.2 September 05th, 2017 (Event 2)

The second PAC event was attended by the following members of the Applicant’s project team:

· , The Highland Council;
· , The Highland Council;
· , AECOM;
· , AECOM;

5.1.3 September 06th, 2017 (Event 3)

The third PAC event was attended by the following members of the Applicant’s project team:

· , The Highland Council;
· , AECOM;
· , AECOM;

5.2 PAC Event 2

5.2.1 February 26th, 2018 (Event 1)

The first PAC event of this round was attended by the following members of the Applicant’s project team:
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· , The Highland Council;
· , The Highland Council;
· , AECOM;
· , AECOM;

The Applicant’s project team were appropriately qualified to talk about the Applicant as a company, about the

proposals, and about the general environmental effects which were potentially relevant to the Proposed

Development. The Applicant’s project team was fully aware of the planning process and were able to advise on

the timings for submission and the role of the pre-application consultation.

The Applicant’s project team presented a draft layout of the Proposed Development, with estimates regarding the

structures to be included.

5.2.2 February 27th, 2018 (Event 2)

The second PAC event was attended by the following members of the Applicant’s project team:

· , The Highland Council;
· , The Highland Council;
· , AECOM

· , AECOM

5.2.3 February 28th, 2018 (Event 3)

The third PAC event was attended by the following members of the Applicant’s project team:

· , The Highland Council;
· , AECOM

· , AECOM
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6. Information received by the Prospective Applicant at the

Pre-Application Consultation Event(s)

Comments and feedback to the Proposed Development came in the form of emails, verbal representations and

questionnaire responses.

6.1 Pre-Application Consultation (PAC) Events

Numbers attending (April event (both meetings) /Sept event) was:-

· Uig  - PAC Event 1 - 55 people in attendance. PAC Event 2 - 29 people in attendance

· Tarbert –PAC Event 1 - 11 people in attendance. PAC Event 2 - 36 people in attendance

· Lochmaddy –PAC Event 1 - 50 people in attendance. PAC Event 2 - 33people in attendance

All attendees were provided with a standard proforma questionnaire to be filled out and handed back in at the

time of the event or submitted at a later date. A copy of the proforma questionnaire can be found in Appendix C.

All questions posed to each Port representative and submitted via questionnaires were collated and answered via

a feedback Q&A form which was updated and re-issued after each event.  The feedback from each event is

contained within Appendix D and E.
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7. Amendments

7.1 Amendments made, or to be made,

To the Application for a Marine Licence by the Prospective Applicant following their Consideration of Comments

and/or Objections received at the Pre-application Consultation Event.

Engagement with the community from the early stages of the development process as described within the report

has allowed the Applicant to incorporate community and stakeholder feedback into the final proposals. The

evolution of the design has been a continuous process; driven by operational demands and the need to deliver 
an efficient and effective service, as well as by stakeholder (internal and external) feedback.

The pre-application consultation highlighted that there were however some areas of concern to the public that

needed to be addressed. The key issues raised are set out below, and when these proposed changes were

presented at the second round of public exhibitions, they were welcomed by members of the public as an

improvement to the previous proposals.

7.2 Dredging at Fish Quay

Concerns were raised during consultation in relation to the proposed widening of the pier approachway structure

and the impact which this would have upon available current water depths at the adjacent fishing vessel berths.

The shoreward extent of the berthing area is dredged, therefore by widening the approachway this dredged

pocket would be severely compromised. The dredge pocket will be increased to accommodate the widening of

the approachway with an increase to the dredge volume.

Following the feedback from the harbour users additional dredge sampling was carried out along the harbour

users berth area which was agreed with Marine Scotland. This will be included in the Marine Dredge License.

7.3 Boat Steps

Concerns were raised in relation to the existing Boat Steps which are located in the Inner Harbour and which

serve several tour boat operators as well as providing a landing platform for harbour users.  Consultation

responses recorded that the current configuration of the existing steps is not appropriate for their current uses.

Specifically users report that the existing structure of the steps reduced their effectiveness, specifically identifying

that the surfacing was too smooth for pedestrians to use safely, the steps had too few suitable access platforms

to access the vessels, which resulted in people sometimes embarking and disembarking the vessel across steps

rather than platforms, and that the fendering protruded too far from the face of the berth, such that people had a

large step over the water to gain access to vessels.

The design for the replacement boat steps was subsequently amended specifically to provide a high-grip surface,

with 7 platforms as opposed to 4 and with recessed fendering.

7.4 Dry Berth Area

Following earlier consultation meetings, the fishermen had asked that should the existing dry berth be removed
as a result of the construction works, this should be reinstated and they requested that consideration be given for
a slab to be provided that could take small and large vessels and be one continuous block as opposed to the
three that they currently have. The Applicant has allowed for a dry berth which is shaped to allow larger vessels
to berth alongside the approachway and smaller vessel alongside the fisherman’s compound. This will now
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provide adequate space for one large and one small vessel and provide access from either the fisherman’s
compound or the approachway.

7.5 Additional Temporary Mooring

There was concern from both the fishermen and tour boat operators that with the widening of the approachway
that there would be temporary loss of berth space during construction. The Applicant has proposes that during
the construction works that temporary moorings would be considered to be provided within Uig Bay as part of the
proposal and would include a possible reduction in the harbour dues paid for by the fishermen.

7.6 Nature Walk Continuation

At the first harbour users and community group meeting it was raised that a nature walk exists that leads from the
community hall to the marshalling area. However, the current proposals do not include a linking path to the pier.
The community requested through design consideration that the path be linked as part of the land reclamation
work proposals.

The Applicant has taken this into consideration where a 2-3m wide footpath along the foreshore area has been

provided which now links the nature walk to the pier
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8. Explanation of Approach taken where no amendments

made

Approach taken by the Prospective Applicant where, following relevant comments and/or objections being

received by the Prospective Applicant at the PAC Event, no relevant amendment is made to the Application for a

Marine Licence.

This section is not applicable to the Proposed Development as the Applicant has made amendments as a result

of the PAC event comments.
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9. Summary

This PAC Report has been prepared to accompany the MLA (Marine Construction; and Dredging and Sea 
Disposal) applications which will be made to MS-LOT for the construction of infrastructure improvements at Uig

Ferry Terminal, Uig, Isle of Skye. The Proposed Development includes both terrestrial and marine aspects,

meaning that both planning permission and marine licence(s) are required for the proposed works.

An application for planning permission for the terrestrial elements of the Proposed Development will also be

submitted alongside the marine licence applications.

The Applicant has actively engaged with the local community and stakeholders and has used a variety of

communication and consultation methods. Information has been provided throughout the design development

stage and feedback has been sought in regard to the Proposed Development. This report describes the activities

undertaken by the Applicant to help communicate and engage with the local community and stakeholders. This

report also documents the concerns raised and responses which have been implemented in order to address

those concerns.

In terms of the Marine Licensing (Pre-application Consultation) (Scotland) Regulations 2013, the Applicant has

fulfilled and exceeded the statutory consultation requirements for public events which included two PAC events

and also three local community events with the harbour users and community council. The Applicant has

documented and reported on the consultation activities undertaken. The results of the consultation have been

positive which will see improvement works to the harbour area with the potential for an increase in tourism with a

bigger ferry in place. The submission of the MLA to MS-LOT will not signal the end of the programme of

engagement however, and throughout the determination process and construction and operation phases, the

Applicant intends to keep in contact with key stakeholders, most notably in relation to the potential community

benefits set out in Chapter 6.

The community engagement process has provided the Applicant’s project team with invaluable information that

has been used to shape the design process. Issues and concerns that were raised at an early stage in the

consultation process have, where possible, been addressed through the design iteration and environmental

assessment process.

The Applicant believes that the consultation process that has been undertaken has resulted in high quality design

proposals which balance the essential requirement for the Proposed Development with the various and wide

ranging requirements and concerns within the stakeholder community.  Based on the feedback received during

consultation, The Applicant considers that the local community understands the nature of the Proposed

Development as well as the balance of key considerations which has resulted in the current design and layout.

Support has also been expressed throughout the consultation process for the potential economic and

employment benefits likely to arise as a result of the Proposed Development.
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Appendix A - (Pre Application Consultation Report

Form (Regulation 8 Schedule)



SCHEDULE Regulation 8

Form

PRE-APPLICATION CONSULTATION REPORT

Marine (Scotland) Act 2010: Section 24

1. Proposed Licensable Marine Activity
Please describe below or, where there is insufficient space, in a document attached to this
form the proposed licensable marine activity, including its location

Please see attached report Pre-Application Consultation Report
(Marine Licence Application)

2.  Applicant Details

Title Initials Surname

Trading Title
(if appropriate)

The Highland Council

Address

Name of contact
(if different)

Position within Company
(if appropriate)

Telephone No.
(inc. dialing code)

Fax No.
(inc. dialing code)

  The Highland Council

  Development Infrastructure, Diriebught Depot,

  IV2 3QN

Mr

Principal Engineer – Uig Project Manager



Company Registration No. Email

Is this prospective applicant the proposed
licensee?
YES NO

If NO, please complete Section 3 below.

3.  Proposed Licensee Details

Title Initials Surname

Trading Title
(if appropriate)

Address

Name of contact
(if different)

Position within Company
(if appropriate)

Telephone No.
(inc. dialing code)

Fax No.
(inc. dialing code)

Company Registration No. Email

x



4.  Pre-application Consultation Event

Please describe below or, where there is insufficient space, in a document attached to this
form the pre-application consultation event

Please see attached Pre-Application Consultation Report
(Marine License Application)

5.  Information provided by the Prospective Applicant at the Pre-application
Consultation Event
Please provide below or, where there is insufficient space, in a document attached to this
form details of any information provided by the prospective applicant for a marine licence
at the pre-application consultation event

Please see attached Pre-Application Consultation Report
(Marine License Application)

6.  Information received by the Prospective Applicant at the Pre-application Consultation
Event

Please provide below or, where there is insufficient space, in a document attached to this
form details of any comments and objections received by the prospective applicant for a
marine licence at the pre-application consultation event

Please see attached Pre-Application Consultation Report  (Marine
License Application)

7. Amendments made, or to be made, to the Application for a Marine Licence by the
Prospective Applicant following their Consideration of Comments and/or Objections
received at the Pre-application Consultation Event

Where any amendments are made, or are to be made, by the prospective applicant for a
marine licence to the marine licence application as a direct result of their consideration of
comments and/or objections received at the pre-application consultation event, please
provide below or, where there is insufficient space, in a document attached to this form
details of such amendments

Please see attached Pre-Application Consultation
Report  (Marine License Application)



8. Explanation of Approach taken by the Prospective Applicant where, following
Relevant Comments and/or Objections being received by the Prospective Applicant at
the Pre-application Consultation Event, no Relevant Amendment is made to the
Application for a Marine Licence

Where, following comments and/or objections having been received by the prospective
applicant for a marine licence at the pre-application consultation event, no relevant
amendment is made to the application for a marine licence by the prospective applicant,
then please provide below or, where there is insufficient space, in a document attached to
this form an explanation for the approach taken

Please see attached Pre-Application Consultation Report
(Marine License Application)

CERTIFICATION

Insert name

Insert Address

Town

County

Postcode

  The Highland Council

   Development Infrastructure,

   Diriebught Depot,

  94 Diriebught Road, Inverness,

  Inverness

Inverneshire

  IV2 3QN

I certify that I have complied with the legislative requirement relating to pre-application
consultation and that pre-application consultation has been undertaken in accordance with the
statutory requirements.

Signature ____________   Date ______________________________
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Appendix B - Public Consultation Story Board

Example (September 2018)
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Appendix C – Public Consultation Questionnaire

Example



Your views on the potential Skye Triangle Ferry Terminal Upgrades

To assist in the design and community consultation of the Skye Triangle Ferry Terminal Upgrade, it
would be appreciated if you could complete and return the following questions.
This is an anonymous survey and the results will be summarised and used to inform the proposed
development, together with the findings from other engagement activities.

What aspects of the project are you most interested in?

Construction Ferry Upgrade Access

Environment Please specify: ________________________________________

Other, Please specify: ________________________________________

Do you have any specific comments or questions regarding the proposed Terminal Upgrades?

Which Ferry Terminals are you particularly interested in (tick all that apply)?

Lochmaddy Uig Tarbert

How often do you utilise the current ferries?

weekly monthly twice a month

quarterly less than quarterly

On a scale of 1 to 5, Do you consider that we have provided sufficient information

to give you a clear understanding of the proposed upgrade works (5 is excellent

and 1 is very poor)?

If you do not believe we have provided sufficient information, please let us know below what

further information we could provide going forward

**Please turn over and complete the remainder of the form**



Taking account of the information provided, do you think the developments should go ahead?

Yes No

Please provide reasoning:

Do you want your comments included in the marine licence submission?

Yes No

To ensure we include the views of people from across the community, please can you tell us

about yourself.

What is your postcode:

Are you

Male? Female?

How old are you?

Under 16 yrs 16-24 yrs 25 – 39 yrs

40 – 59 yrs 60 yrs plus

Are you?

Employed Student Retired

Self employed Other

In the future, would you like us to keep you updated on the progress of the projects?

If you do not wish to receive these updates, please tick this box

If you do wish to receive these updates tick the relevant box and fill in the required information

Newsletter Name:
Address:

Postcode:

Email Email Address:

Website No information required. You can access anytime at
www.cmassets.co.uk/project/skye-triangle-infrastructure-works

By entering your details we will include your details on our contact database and retain them in accordance with the Data
Protection Act and will keep you updated on developments regarding the potential ferry terminal upgrades.

Thank you for completing this questionnaire. Please either:

· hand it in to a member of our team today,

· email it by 31st March 2018 to operations@cmassets.co.uk.

· post it back to us by 31st March 2018 at the address adjacent.

Caledonian Maritime Assets Ltd
Municipal Buildings
Fore Street
Port Glasgow, PA14 5EQ



Additionally, this form may be completed online at www.cmassets.co.uk/project/skye-triangle-infrastructure-works

until 31st March 2018.
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Appendix D – September 2017 PAC event Questions

and Responses
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Appendix E – February 2018 PAC Event Questions

and Responses





























Uig Harbour Redevelopment
Pre-applica ion Consultation Report (Marine Licence Application)

Project number: 60536743

Prepared for:  The Highland Council AECOM
37

Appendix F - Uig Community Council Questions

and Responses
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Appendix G – Community Event January 17th 2018
Notes of Meeting



 
 

 
 

Scheme: UIG HARBOUR INFRASTRUCTURE IMPROVEMENTS 
HARBOUR USERS AND COMMUNITY GROUP MEETING 
UIG COMMUNITY HALL, UIG 

NOTE OF MEETING 
5pm – 7pm 17 January 2018 

 
Attendance  

, THC 
, THC 
, THC 

, THC 
, THC 

, AECOM 
 AECOM 

, AECOM 
 

 Uig Community Trust 
 Skye Cruises. 
 Calmac Ferries Ltd 

 Fisherman 
, Fisherman 

 Fisherman 
, Uig Community Trust and Uig Community Council 

 
 Uig Community Trust 

 Uig Community Council 
 Uig Community/Boat Owner (Leisure) 

 Uig Community 
 Uig Community (Joiner/Builder) 

 Uig Community 
 Boat Owner 
 Uig Community Council 

 

 Item Action 

1.  Introduction  
 
Those attending introduced themselves. 
 
The Harbour Users and Community Group confirmed that they 
supported the development upgrade works, provided there is no 
detriment or it does not impact on the harbour user industry and 
community.   
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A question was raised as to whether CMAL/CFL would consider 
purchasing Uig Harbour.  , THC, stated that CMAL/CFL 
are moving away from further purchase of assets.   
 
The Harbour Users and Community Group asked if they could get 
information from THC on which of the THC owned piers are 
profitable and which are not profitable. A request can be made to 
the Council Harbours Section.   
 
A statement was made that the tourist vessels paid double the 
harbour dues than the fishing vessels at Uig.  THC will pass this to 
the Council’s Harbours section. 
 

 
 
 
 
 
 

2.  Project Update 
 

, THC, gave an update and confirmed that following the 
last Harbour Users and Community Groups meeting in October 
2017, the concerns and issues raised had been considered and 
technical notes had been prepared by AECOM to inform a review of 
the technical aspects and costs associated with their concerns and 
these technical notes would be discussed during the meeting. 
 

 

3. i. Approachway Widening – Approachway Opened Piled and 
Closed Face Alternatives 
 
AECOM presented their technical note on the berthing concerns of 
an open and closed berthing structure and  presented 
his Independent Review of the approachway widening proposals of 
an open and closed berthing structure.  
 
The fishermen confirmed that the issue for berthing vessels was not 
flow of water along the pier face or under the pier but in fact the 
spacing of the current vertical timber fender piles that the fishermen 
state are spaced too far apart particularly at the shore end of the 
approachway for the smaller vessels using the facility. 
 
Following discussion it was generally agreed that the open berth 
structure would be acceptable provided the fender spacing would be 
considered for the full length of the open berth structure with closer 
spacing to suit short, medium and long length vessels.   
 
AECOM to provide updated approachway layout drawings showing 
setting out of timber fender piles but without the steel sheet pile skirt 
or baffle options which were agreed at the meeting were not 
necessary over the current berthing/mooring length on the 
approachway. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AECOM 
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The lack of berth space at the fishermen’s berthing area was 
discussed and it was agreed that a sheet pile skirt from the existing 
steps eastwards to the end of the pier would be considered. There 
is an issue with the boat thrusters creating large swell under the pier 
which means that vessels cannot moor safely when the CFL vessel 
is berthed.   
 
Formalising the berthing from the existing steps eastwards to the 
end of the pier would provide replacement berthing for fishing 
vessels from the length of berthing lost from the land reclamation 
and would provide temporary berthing during the construction 
works.   
 
It was stated that fish farm vessels and fishing vessels currently 
berth at the existing boat steps.  While these vessels are berthed 
this prevents access to the boat steps for the tourist vessels.  This is 
an operational concern that should be addressed by THC Harbour 
Master. 
 
There were discussions regarding extending the sheet pile skirt 
around the existing fuelling berth, to prevent silting from the new 
vessel thrusters. It was agreed that this would be considered, 
however, it would be difficult to justify for funding as part of this 
project.   
 
Post meeting – Following the Harbour Users and Community Group 
meeting in January 2018 and review of the wave modelling, the 
proposals have been revised to include a widened solid wall ferry 
berth and linkspan set back with sheet pile bank seat. These 
improvements will reduce the effect of storm waves on vessels and 
protect the easterly berths from climate impacts. The installation of 
a solid sheet pile bank seat will reduce the effects of the new vessel 
thrusters and the sediment effects from ferry backwash.   
 

3. ii Steps 
 
AECOM presented their technical note on the Optioneering for New 
Boat Steps at Approachway Widening and the replacement of the 
existing steps with open or closed face piles was discussed. Given 

 recommendation to provide a hinged walkway with 
pontoons, it was agreed that this should be considered as an option 
to replace the steps. This may require a vertical single pile c/w 
navigation light to protect the pontoon from vessel impact. It was 
agreed that this option would assist both tourist boat operators and 
fishing vessels. AECOM to review location and length of pontoon 
and location and orientation of access gangway to limit loss of berth 
space on the aproachway. 
 
Post Meeting – The proposal for the pontoon has been reviewed in 

 
 
AECOM 
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detail and it is considered that the wave climate, even following 
redevelopment of the pier, would be unfavourable for a pontoon. 
The reliability of maintaining a working floating pontoon is 
considered unsustainable in terms of maintenance and cost. Also, 
the use of the pontoon as emergency access would be unsuitable 
because of the slopes the pontoon would need to be installed at to 
limit berthage loss on the pier. The means of emergency access 
would require to be appropriate for the emergency services and at 
most states of the tide this would be in excess of 1:10. The potential 
loss of berthing will be greater with a hinged walkway and pontoon 
compared to new steps and any loss of berth is a major 
consideration for all harbour users. Also, the installation of a 
pontoon would require additional investment and this would be 
deemed as non-ferry infrastructure.  
 

3. iii 
 

Pier Furniture 
 
Consideration will be given to additional fender piles, bollards, 
mooring rails, ladders, water and electrical connection points and 
any proposed additional provision will be agreed in consultation with 
the Uig Harbour Users and Community Group. 
 

 
 
THC/ 
UHUCG 

4.  Construction Works Disruption – Additional Harbour Moorings 
Technical Note  
 

AECOM presented their Additional Harbour Moorings technical 
note. 
 
It was agreed that moorings within Uig Bay were considered helpful 
if provided as part of the proposal and would include a 25% 
reduction in the harbour dues paid for by the fishermen. The 
additional moorings would be removed following construction and 
stored to be used for spare parts. The annual cost of inspection and 
maintenance would be too high to keep in place following the end of 
the construction works. 
 
It was also agreed that a stakeholder group with the harbour users 
and community group would be set up by the contractor as a 
requirement during the construction works and would be written into 
the contract.  AECOM stated that this will be a live construction 
project and that some disruption to the harbour users will take place 
during construction.  AECOM to include in the contract that 
disruption to the harbour users must be kept to a minimum and 
contractor to include limit to disruption in their programme and 
construction methodology. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
AECOM 
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5.  Slipway – Upgrade of Existing or Provision of New Slipway 
Technical Note  
 
AECOM presented their Upgrade of Existing or Provision of New 
Slipway technical note. 
 
During discussion it was clear that the slipway would not be 
justifiable to Transport Scotland for inclusion in the works. This 
would be considered as a separate project if the funding became 
available. However, any works should not preclude the construction 
of a slipway. THC stated that if the Community Group developed an 
economic business case for the construction of a new slipway or 
upgrade of the existing slipway then this will be looked at by THC. 
 

 

6.  Additional Fuelling Berth – Additional Fuelling Points 
Technical Note  
 
AECOM presented their Additional Fuelling Points technical note 
where the provision of a new second supply line had been 
requested which could connect into the existing MGO tank and the 
second fuel point could be located between the existing steps 
eastwards to the end of the pier. The works required to provide this 
will be outwith the scope of the current contract. An additional 
fueling berth will be considered if there is a business case which 
can demonstrate that any expenditure to provide this facility was 
financially beneficial to Highland Council. 
 

 

7.  Pontoons – Optioneering for Pontoons in Uig Bay Technical 
Note  
 
AECOM presented their Optioneering for Pontoons in Uig Bay 
technical note with the three costed options for introduction of a 
system of pontoons in the harbour. The costs included for supply 
and installation of pontoons, access gangway, vertical support steel 
tubular bearing piles. AECOM explained that traditional marina 
pontoons are only designed for a wave height of 300mm. As the 
maximum observed wave height in the sheltered Uig Bay is 
approximately 1000mm then these pontoons would need to be 
industrial open water pontoons to stop the pontoons locking up on 
piles with this wave height.  The difference in cost between both 
pontoon methods of construction is significant. It was confirmed that 
the cost of the pontoon options would be outwith the scope of the 
project and could not be funded by Transport Scotland or Highland 
Council. 
 

 

8.  Drying Out Berth  
 
The details of the drying out berth are as previously agreed where 
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replacement dry berthing will be provided with a concrete base and 
berthing lost by the marshalling area land reclamation will be 
replaced. The only additional dredging is to replicate the existing 
condition. There is a depth of -3mCD at the old pier fuel berth. To 
provide -3mCD would be out with the scope of the project and there 
is no availability of funds to carry out these improvement works. 
 

9.  Power and Water Points  
 
The replacement of the existing power and water points would be 
provided along the approachway. AECOM to confirm spacing of 
electrical and power points to meet the full range of vessels 
anticipated to use the approachway berthing face. 
 

 
 
AECOM 
 

10.  Fuel Tanks  
 
It was confirmed that existing fuel tanks behind the existing ticket 
office were being considered for removal and contaminated ground 
issues require to be considered.   
 

 
 
THC 

11.  Walkway at East Edge of New Marshalling Area  
 
It was confirmed that consideration will be given to including a 2 
metre wide walkway to the east edge of the new marshalling area to 
replace the existing footway connection route. 
 

 

12.  Power Cabinet at Bakar Bar  
 

The removal of the power cabinet would be discussed with the 
landowner and would be considered for relocation as part of the 
electrical supply/ design proposals. 
 

 

13.  Parking 
 

It was confirmed that the long term parking requirement of CFL 
regarding their crew would be provided out with the marshalling 
area and drop off/parking area. 
 

 

14.  Scheduled Bus Service 
 

It was confirmed that Citylink are being consulted regarding the 
proposals. The covered walkway may remove the mini bus service, 
however, bus timings do not always coincide with ferry 
arrival/departure times. 
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15.  Funding and Harbour Dues 
 

TS will be funding the improvement works and these will be 
dependent on the scope of works and funding being ratified by 
CMAL and Transport Scotland. Given the Council’s financial 
situation and anticipated Capital budget cutbacks, there are no 
Capital improvement works included in the proposed Capital 
programme other than essential works to replace the existing old 
pier structure.    
 

 

16.  AOB 
 
Toilets – The aspiration of the project is to remove the current public 
toilets and reach an agreement with CFL to have a shared 
agreement with the new toilets within the new terminal building and 
would be proposed to be open at similar times as the existing facility 
operating hours. 
 

 

17.  Date of Next Meeting 
 
There will be a community consultation event held out in Uig on 26 
February 2017 in Uig Community Hall. 
 

 

Meeting Concluded 
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Appendix H – Uig Harbour Users and Community
Group Proposal Review Response



 
 

 
 

Scheme: UIG HARBOUR REDEVELOPMENT 

 

UIG HARBOUR USERS AND COMMUNITY GROUP PROPOSALS  
REVIEW RESPONSE  

 

  
 
The Requirement: Having attended a number of consultation events, we believe the main points of 
the proposed requirement for commercial and leisure boats can be summarised as follows:  
 
The responses are detailed in red text below and will be dependent on the scope of works and 
funding being ratified by CMAL and Transport Scotland. Given the Council’s financial situation and 
anticipated Capital budget cutbacks, there are no Capital improvement works included in the 
proposed Capital programme other than essential works to replace the existing old pier structure.     
 
▪ berths for overnight layover of fishing boats 8 – 20 m in length, up to 5 m beam  
R1 – Thank you for this information and this will be used to identify the fender spacing on the different 
sections of the pier. It is our intention to replace the existing fendering for the fishing berths and 
include additional wooden fender piles to limit the spacing between the timbers. 
 
▪ berths for overnight layover of fish farm or other workboats up to 20 m 5 m beam  
R2 – Thank you for this information and this will be used to identify the fender spacing on the different 
sections of the pier. It is our intention to replace the existing fendering for the fishing berths and 
include additional wooden fender piles to limit the spacing. 
 
▪ 1 berth for layover of one larger vessel up to 50m? - 10 m beam?  
R3 – Given the limited berth length available at Uig Harbour, accommodating this vessel is likely to be 
dependent on availability of berth space. Highland Council do not have funds to carry out 
improvements and any improvements would be out with the current project scope.  
 
▪ Dredging to -3 m CD to dog leg plus sufficient dredging to allow vessels to approach drying out 
berths on high tide.  
R4 – The only additional dredging is to replicate the existing condition. There is a depth of -3mCD at 
the old pier fuel berth. To provide -3mCD would be out with the scope of the project and there is no 
availability of funds to carry out these improvement works.  
  
▪ 1 additional fuel berth (2 separate dispensers, one small bore hose to facilitate filling of smaller 
vessels and jerry cans)  
R5 – The works required to provide this additional provision will be outwith the scope of the current 
project.  An additional fuelling berth will only be considered if there is a business case which can 
demonstrate that any expenditure to provide this facility was financially beneficial to Highland Council. 
 
▪ Move the crane to the berth outward from the pontoon (it will be unable to be used in its current 
location with the size of the new ferry)  
R6 – The crane is currently disused due to H&S compliance and insurance issues. The Council are 
unable to insure fishermen to operate Council machinery and the fishermen would require to obtain 
insurance. The relocation of the crane will be reviewed if the insurance issue is resolved and any 
proposed relocation will be agreed in consultation with the Uig Harbour Users and Community Group.  
 



 
 

▪ 1 pontoon for marine tourism boat operations (for safe transfer of passengers) and for use by 
emergency services (injured person transfer)  
R7 – The proposal for the pontoon has been reviewed in detail and it is considered that the wave 
climate, even following redevelopment of the pier, would be unfavourable for a pontoon. The reliability 
of maintaining a working floating pontoon is considered unsustainable in terms of maintenance and 
cost. Also, the use of the pontoon as emergency access would be unsuitable because of the slopes 
the pontoon would need to be installed at to limit berthage loss on the pier. The means of emergency 
access would require to be appropriate for the emergency services and at most states of the tide this 
would be in excess of 1:10. The potential loss of berthing will be greater with a hinged walkway and 
pontoon compared to new steps and any loss of berth is a major consideration for all harbour users. 
Also, the installation of a pontoon would require additional investment and this would be deemed as 
non-ferry infrastructure. 
 
▪ 1 drying out berth for boats up to 20m length 3 m draft with craneage for engine lift and other 
maintenance 
R8 – The existing arrangement utilised for drying out of a 3m draft vessel will be maintained 
perpendicular to the existing berthing line. The current bed level is 2.3m CD. See R6 above for 
relocation of the crane.  
 
▪ Ladders at suitable intervals for accessing berthed vessels from 8 – 20 m in length  
R9 – Consideration will be given to additional ladders and any proposed additional provision will be 
agreed in consultation with the Uig Harbour Users and Community Group. 
 
▪ Fenders, bollards and running mooring points (bull rails, mooring travellers) horizontal on pier deck 
and vertical on face of pier to suit vessels 8 – 20 m in length 
R10 – Consideration will be given to additional fender piles, bollards and rails and any proposed 
additional provision will be agreed in consultation with the Uig Harbour Users and Community Group.  
 
▪ Sheet pile skirtings on all open piled quay faces of the pier that are open to:  
- storm waves driving into Uig Bay  
- sediment transfer as a result of the ferry backwash  
in order to make berths suitable for layover during storms and to prevent them silting up as a result of 
the increased power and prop backwash expected from the new ferry  
R11 – Following the Harbour Users and Community Group meeting in January 2018 and review of the 
wave modelling, the proposals have been revised to include a widened solid wall ferry berth and 
linkspan set back with sheet pile bank seat. These improvements will reduce the effect of storm 
waves on vessels and protect the easterly berths from climate impacts. The installation of a solid 
sheet pile bank seat will reduce the effects of the new vessel thrusters and the sediment effects from 
ferry backwash.  
 
A Possible Solution: is indicated on the drawing overleaf and may be summarised as follows:  
▪ pontoon at the position of the existing steps with a bridge down to it recessed into the pier deck from 
a widened additional section in the older section of the pier at the western end.   
R12 – Please refer to R7 above. 
 
▪ It would be flanked on either side by fishing boat berths with the necessary sheet pile skirts to stop 
the backwash from the ferry and the waves from making the outer berths unacceptable as laying over 
berths. The skirt for the berths should also continue along the southern berth (current fuelling berth) to 
stop silt from being washed into the approach-way for the ferry. The back of the pier must be left open 
to allow the wash and silt to exit into the shore area behind the solid pier wall (west facing).  
R13 – Please refer to R11 above.  
 



 
 

▪ To allow fuel to be dispensed when the 50 m berth is in use, a second fuel point would be at one 
end of the pontoon on the main deck of the pier with two hoses, one 50mm for larger vessels and one 
25mm hose being able to be laid out onto the pontoon for the fuelling of small pleasure boats.  
R14 – Please refer to R5 above. 
 
▪ Reposition existing crane to new position to allow use which will be impossible with a larger vessel 
approaching the ferry berth.  
R15 – Please refer to R6 above. 
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