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1 Purpose/Executive Summary 
 

1.1 Tornagrain Conservation Trust (TCT) was established in December 2016 to oversee the 
development of Tornagrain in partnership with the Tornagrain community, Highland 
Council and Moray Estates Development Company. The Council has 2 two positions on 
the board of the Trust. The paper provides background to the Trust, a summary of 
progress to date and seeks nominations to the Board.  
 

2 Recommendations 
 

2.1 Members are asked to note progress and to agree to nominate two Highland Council 
Directors to the board of Tornagrain Conservation Trust. 
 
 

  



3 Background 
 

3.1 
 
 
 
 
3.2 
 
 
 
 
3.3 
 
 
 
 
 
 

On 18th February 2015 Committee agreed to support the establishment of a not for profit  
Conservation Body, Tornagrain Conservation Trust (TCT) to oversee the future 
development of Tornagrain in partnership with Highland Council, the Tornagrain 
community and Moray Estates Development Company.  
 
A conservation body is a legal term for a body created by statute with powers to enforce 
conservation burdens. Scottish Government designates new conservation bodies by 
order. The order for Tornagrain Conservation Trust came into being on 13th December 
2016 
 
The primary aim of the Trust is to secure the direct involvement of the community in 
managing the public realm. The details of the Trust objects, powers, membership can be 
found at Appendix 1 (Articles of Association) but in summary the trust will: 
 
“Promote and preserve the amenity of Tornagrain for the benefit of the community and 
visitors and to advance citizenship, community development and heritage by encouraging 
and promoting social, recreational, educational, cultural, artistic or other communal 
activities or enterprises.” 
 

4 
 
4.1 

Progress to date  
 
There has been no significant action on the part of the TCT because the first phase of the 
development is only now being constructed.  The order for the establishment of the Trust 
came into being in December 2016.  As the development progresses there will be a need 
to meet and discuss progress/issues/action needed. It is anticipated that an initial meeting 
of the Trust will take place in late summer after the Council has confirmed its appointees 
and there are sufficient residents for representatives to be drawn from them. This meeting 
is likely to focus on how the TCT will operate in practice. 
 

5 
 
5.1 
 
 
 
 
 
 
5.2 

Board Directors  
 
When Committee agreed to support the establishment of the Trust it also agreed that the 
Council would become a member of the Trust. The Council has two (director) positions on 
the board. These have previously been held by Cllr Roddy Balfour and the Chair of 
Development and Infrastructure Committee. Members of the Trust are drawn from 
Highland Council, Tornagrain Residents Committee, until such time as Tornagrain 
Community Council comes into being, and Moray Estates Development Company Ltd. 
  
Committee is therefore now invited to nominate two members to the Board of TCT. 
 

6 Implications 
 

6.1 Resource – There are no resource implications arising from this paper. Directors of the 
Trust will be expected to commit a portion of their time to the Trust and will be entitled to 
normal out of pocket expenses and for any services provided ( Section 3.4 of the Articles 
of Association) 
 

6.2 Legal/Risk – There are no legal or risk implications arising for the council from this paper. 
Directors of the Trust will have all of the responsibilities of a director of a charitable trust in 
line with the Company’s objectives (section 1.0 of Articles of Association).   
 
 



6.3 Community (Equality, Poverty and Rural) –There are no equality or rural implications 
arising from the report. The Trust will ensure that equality issues are fully considered in 
carrying out its role and its objectives focus firmly on the conservation and preservation of 
the Tornagrain community. 
 

6.4 Climate Change/Gaelic – There are no climate change/Carbon Clever or Gaelic 
implications arising from this report. Previous reports have stated that the Trust will seek 
to mitigate climate change impacts, reduce carbon emissions and promote Gaelic 
language. 
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