
Agenda Item 5i. 
 
Adult Services Development and Scrutiny Sub-Committee 
 
Remit 
 
 
General 
 
To ensure specific consideration is given to the delivery of adult social care services, 
as part of an integrated approach to all community care services, and to oversee on 
behalf of the People Committee of Highland Council, the commissioning of social 
care services for adults from NHS Highland. 
 
Specifics 
 
1. To be kept apprised of legislative, regulatory, policy and practice issues in 

relation to adult social care services, including as part of an integrated approach 
to service delivery.  
 

2. To consider the adult social care services to be commissioned as part of the 
partnership agreement with NHS Highland. 
 

3. To scrutinise and comment on performance reports with regard to the delivery of 
adult social care services by NHS Highland and the Lead Agency Performance 
Management Framework. 
 

4. To scrutinise and comment on actions where improvement is required to meet 
targets and improve outcomes. 
 

5. To consider and recommend service and practice developments in services for 
adults, and in particular in relation to adult social care. 
 

6. To consider and make recommendations to the People Committee in relation to 
these matters, and in relation to NHS Highland’s actions and responses, including 
any proposed changes or developments to Highland Council policy and strategy. 

 
 
The Sub-Committee will meet six times a year. 
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