Proposal to build a new Wick High School — Statutory
Consultation
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An approved funding package totalling £34.3M, £18.3M from the
Scottish Government and £16,0M from the Highland Council, is
available for the construction of the new Wick High School.

Before commiitting an investment of this magnitude it is important to
examine a number of options to ensure that the following objectives are
met:

Maximise educational and community benefits for East Caithness
e Ensure best value for the public purse
e Satisfy the needs of the various stakeholders

It is important therefore that there is a thorough examination of the
opportunities that this investment presents before final commitments
are agreed in relation to the location of the new community school
within Wick and what educational and community facilities should be
built on that campus

This approach is in line with the direction outlined in the recently
published Scottish Government’s School Estate strategy document
which advocated that new school buildings should be a “community
hub” which provide both educational and community facilities well
beyond the school day

The proposal
The proposal is to build a new Wick High School on either the existing

High School playing field site or on Bignold Park and to determine what
community facilities should be included within the new school campus.

This proposal reflects the outcome of extensive work completed to date

by Council officials in conjunction with external advisers and a relatively
narrow focus stakeholder group. The work to date has examined
potential sites for the new school within Wick which are owned by the
Highland Council.

On the basis that an alternative site for the new school is being
considered at this stage it is necessary under the requirements of the
Schools (Consultation) (Scotland) Act 2010 to carry out a statutory
consultation. The various steps in this consultation process are outlined
in Appendix A

Background
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The projected school roll figures for Wick High School provided by the
Council’s Planning and Economic Development Service are appended
as Appendix B. The current projections are that the school roll
decreases steadily over the next 15 years

The Wick High School Associated School Group comprises of the
following Primary Schools:

Bower PS — occupancy rate at September 2009 = 60%
Canisbay PS — occupancy rate at September 2009 = 68%
Dunbeath PS — occupancy rate at September 2009 = 36%
Hillhead PS — occupancy rate at September 2009 = 81%
Keiss PS — occupancy rate at September 2009 = 60%
Lybster PS — occupancy rate at September 2009 = 60%
North PS — occupancy rate at September 2009 = 49%
Pulteneytown Academy PS — occupancy rate at September 2009 =
68%

South PS - occupancy rate at September 2009 = 45%
Thrumster PS — occupancy rate at September 2009 = 68%
Watten PS — occupancy rate at September 2009 = 67%

The projected roll figures for each Primary School within the ASG are
projected to fall over the next 15 years

Appendix C provides details of indicative designs for each of the
proposed school sites. In order to ensure a fair comparison to be made
both school designs incorporate the following:

Secondary school with capacity for 850 pupils
A 25 meter, 6 lane swimming pool

A community library

A 250 seat performance venue

The approximate internal floor area for both indicative designs is
12,400 square meters. It should be emphasised that the indicative
designs have been prepared to test the capacity and suitability of the
both sites and that detailed designs will be progressed only when
the outcome of the statutory process is known.

Appendix D provides a cost benefit analysis of both options. ltis
assumed that as a result of the inclusion of the community facilities
within the new school that the existing community swimming pool and
community library would no longer be required. In addition it is
assumed ihat the existing Assembly Rooms building would be retained.

Appendix E provides details of the existing budgets for Wick High
School, the community swimming pool and the community library
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Rationale for the proposal

In order to create a new school that will benefit the community of East
Caithness on a sustainable basis for the next 60 years and to help
deliver the proposed new national curriculum (a Curriculum for
Excellence) it is important that all potential benefits are realised from
this investment. This therefore requires widespread consultation on
what educational and community facilities should be incorporated
within the new building. Views will be sought on this aspect during the
consuliation period.

On the basis that a new community school will be created and thereby
becoming the “hub” of the East Caithness community it is important
that other factors are taken into account including:

¢ The size of the proposed site and the facilities that could be
physically accommodated thereon

o Accessibility

* Visibility

» Risks — legal titles, ground conditions for construction and
perceived loss of amenity

The consultation process will examine the above issues in detail and
seek the views of the East Caithness community

Other issues

Educational benefits — the creation of a new school incorporating
community facilities will have significant educational advantages. For
example the availability of a 25 meter swimming pool and community
library on the school campus will help enrich the curriculum. in addition
there is the potential for other educational partners, for example
providers of vocational training opportunities, to become partners on
the new school campus. The potential also exists to consider whether
or not there are opportunities to develop a 3 to 18 campus.

Community considerations - the concentration of extensive
community facilities ranging from a performance venue, community
swimming pool, community library, all-weather football pitch and
access to life-long learning on a single campus could provide East
Caithness with the premier community facilities in the Highlands. The
consultation process will bring forward other ideas and opportunities for
consideration.

Safer routes to school - the 2 sites under consideration will be
assessed by traffic management specialists who will recommend the
relative strengths and weaknesses of each site from the road safety
perspective. It is important that all users of the new school campus are
assured of safe access. This aspect will be considered in detail and
proposals brought forward on the identification of safe walking and
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cycling routes as well as the physical separation of pupils from vehicies
in and around the school campus. This information will be made
available during the consultation period.

Timescale for consultation

On the basis that the statutory consultation must last for 30 days and
must be conducted during school term time it is proposed that the
formal consultation period commences on Monday 23" August 2010.
On the basis of the consultation period timeline outlined in Appendix A
it is unlikely that a consultation report will be available until November
2010. On this basis the recommendations arising from the consultation
could not be considered by the ECS Committee until mid January
2011.
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HIGHLAND COUNCIL

WICK HIGH SCHOOL
JANUARY 2010
QUANTITY SURVEYORS REPORT

EMHANCED PROPOSALS FOR PLAYING FIELDS (OPTION 2) - 21st JULY 2010

Tomance Partnarship
1st Floor

Larkfield

23 Scuthside Road
Inveiness

W2 3BG

U070 :
Wik Options AppraisakPlaying Fistds Enanced Opbion-21.47, 10/Front Page 174 Tarrance Partnership
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Assumpilans, Exclusione and Prieing Natas
This raport is based an the following aasumptions:

General llems
Costs based al 2010 with due allowance for locatlon.
BCIS forecast througk to 3011 precicts no signification change o tender lvels; inflation therefora xcluded
Method of tendering - Uzeitional [ump surm compefitive lender based on maasured Bills of Quentlles; 3% retentlon

Spacific llems
Store cleaning of lhe retainad scheel bulldlng fagadss Is nof required (n all apions)
An allowange of girca 10% has been included for Furniture, Filtings & Equlprient
ProfessionalDesign Team fees have baen included at 15%.

The following items have heen excluded fram ths reparl:

Generally
VAT,
Legal, markefing and finance costs.
Building Regulations and Planning Regutations Fees and Charges.

The following drawings & information were used in the praparation of Uta feasibility study:

Architectural Informatian
LDM Aschitects skelch proposal drawing for (e Playing Frefds anhanced proposal opticn
LN Architects "Brie? and "Design Appreach sections of thait dacurent tilled "Wick Figh Schoal
- Feasitility Siudy".

Structural Information
AF Cruden Associates documents Btled "Wick High Schoel - Givil & Structural Engineering
Slalement - Redevelopment & Devalopmewnt Opfians” and *Wick High Scheal - Sinictural
Gondition Survey of Quildings and Asscriated Extemnal Warks',

Building Sarvices Informalion
Irons Foulner Consuliing Englraers decumen tiled “Wick High School Redevelopment -
Feasibitly Stage Strategy Repoct ont Mechanlcal & Electrical Services”,

Otker Information
BCIS Quarlerly Review of Buliding Prices Ociober 2008 {being e curment publication at the Initial
linkg of prepariny this repor)
Torrance Parfnership In-house' canstruclion cost dafa for the Hightands & Islands

20072010 ’ i
Viick Cplions AppraisalPlaying Fiekds Enhancad Cptis1-21.07. (0AEAPH 34 Torrange Partnership
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Wick High School - Options Appraisal - Costs

Demaolillan mZ 80 2516 510,960.00
Retainfupgrade existing bldg m2 %0 0 -
Extensions to Exkting Bldg m2 1390 (] -
Mew Build Construclion 02 1380 11677 16,114,260.60
Swimeirg pool and changing roams m2 2070 foa 1,448,000.60
dulli purpose hvall enanced & ‘gerformancs vanus' sum | 75000 i 75.000.00
|Statulory connection charges (allow} sum i 50,000.00
Fomlure, Stings & Equipment (app 10%) sy | 160000 i 1,600,000.00
Extemal Warks

Sife works - cUBTl - assumed 500min m2 10] 70634 706,340.00
Site drainage 2llowance m2 2] 70634 141,268.00
Site fencing and qales [pedmeter) m 50 1602 40,100.00
Running Track - all weather rack m2 45 3078 377.910.0
Musllcoirt araa {lined qul) m2 130 681 £8,530.00
Piaying FieldsiTusiing n2 0] 2l 271410.00
|AYi weatfher senior siza pitch 174 75 0 .
Refom existngiew playing fizid/piich m2 15 1] -
Mew Sanior slze pich m2 15 710 249,500.00
| Access i0dds mZ T 3758 450,556,060
Grassereta apcess m2 100 0 -
(Car parking m2 100 089 308,900.00
Feofpaths toffromizround building m2 80 5325 426,00000
Sell block o main enfrance m2 80 749 65,600.00
Bika Sheflers m2 95 20 20,900,00
Soll Landscaping m2 N 706U 141,266.00
Demofsh existing block/riek veall m 18§ 845 12,675.00
Upgrade affsite footicycle paths m2 0 -
Sub-Iotal 23,146,581.00
[Abnormal Costs

Provizion of decant cabing - Phase 1 wum | 710000 nfa
Pravision of degant eahits - Phase 2 {marginal) sum | 150000 na
LUpgrade existing jinctian far buses sum | 20000 nfa

Sofl landscapingfireas to wabway it 175 200 15,000.00
Creafe biss layby wilh relaizing wall m2 185 443 74,555.00
New junction lo main entrarce sum { 35000 i 35.000.00
Braak ouk hardfseed lo grass m2 351 10873 380,555.00
Board tp axlsting huilding retalned wm | 10000 ] 10,000.08
Upgratle: exisfing jurctions {2 Noj wm | 40000 nfa

Maw junclion (o enftantes (3 Noj sum | 145000 fifz
Dropped karb vehicls accass (3 No) sum 15600 na
Sub-tolat 23,681,891.00
Preliminanies (15% on redevelopmentyRel Note belos) 15% a
Preliminaries (12% on new build) 12% 2,041,002.92
Sten-Inlal 26,523,493.92
Contagancles 1.5%) 1,989,262.04
[Construction Cast 26,512,755.96
Cost m2 2,36.79
Highland Council scheol moving/decant costs 5{4,060.00
FufitsulT 50, 0C0.00
L and acquisition costs .
Sub-tolal 1.900,000.00
ProfessionalDesign Fees {an censlnuction cosls) 5% 4,275,913.39
[Tatal Sum 33,789,659.36
Nofes

The eahiancemenls incorporated i this Cost Appraisat Include the inleduction of a 25 melra fong x 6 lanes
wide swimming peol with assoclated viewing and changing areas - total area 700m2; Increased [nary area
to provide 360 m2 i latal; enhanced specificaticn for the mulk-purpose hall to ‘perfosmance venus' staadacd

wilh 220 Mo seats.

The sfe layout has been =d‘;us'ed lo keep il works wilkin fard ceened by THG; vehicular access roule ard

stalf car parking are ‘ormed within [he existing scheal grounds feaiprnt

Wick Olions Appralsal-Playing Felds Enlvnced Gplie-21.07. 10/Cplions Appralsal 44

Torrance Partnership



HIGHLAND COUNCIL

WICK HIGH SCHOOL
JANUARY 2010
QUANTITY SURVEYORS REPORT

FEASIBILITY OPTIONS APPRAISAL

ENHANCED PROPOSALS FOR BIGNOLD PARK {OPTION 3) - 21st JULY 2010

Tarrance Parinsiship
1st Flgor

Larkfistd

23 Southside Read
fnverness

V238G

27100 '
Yvick Optians AppraisalBignoid Park Enfanced Scheme -21.07. {0IFront Page /4 _ Torrance Parinership
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Assumptions, Exclusions and Pricing Nates
This report is based on tha following assumplions:

Generat (tlems
Cosls based at 2QY10 with dus allowancs for {pcalion.
BCIS foreeast thraugh o 3011 predicts no signification change I lender levels; Inflation thersfare excluded
Wethad of lendering - tradilicnal lump sum compelilive (endsr basad en measured 8ifls of Quantiliss; 3% relention

Specific ltams
Stona cleaning of the retained schoal building facades s not required
An allowance of tirca 10% has been included for Furnilure, Filings & Equipment.
ProfesslonaliDesign Taam fees hava been includsd at 15%.

The falowing items have been excluded from this repart:

Generally

VAT,

Legal, marketing and finance cosls.

Building Reguiations and Flanning Regulations Fees arid Charges.
Spacifically

FujilslE costs.

The followlng drawings & information were used in the preparation of this feasibilily study:

Archilecioral Information
LM Aschitects skelch proposal drawing far Ihe Signofd Park snhanced proposal apfion
LDM Archilects "Briel" and *Design Apgroach® seclicns of thelr decument flled *Wick High Schook
- Feasibility Study",

Structural Information
AF Cruden Assaciates decumenls ltled ‘Wick High Scheok - Civit & Structural Enginearing
S{atement - Redevelopment & Devalopmewnl Options™ and "Wick High Schack - Struclural
Condition Survey of Buildings and Associaled Extamal Works”.

Puiding Services Information i
lrans Foulner Cansulfing Englnzers decurnent lilad *\Wick Highi Schoaol Redevalopment -
Feasibiliy Stage Stralegy Report or Mechanical & Eleclrical Services®

Other [nformation
BCHS Quarery Revisw of Building Pricas Celober 2009 (being the current publicatian at the time
of preparing this report}
Torrance Parinership 'in-house’ construction casl data for lhe Highlands & Islands

pE o] '
Wick Opéors Appraiast Bigncld Park Enhanced Seheama -24,07. 10AE3FN 34 . Torrance Parinership



61

Demslition m2 0 8514 510,960.09
Retainfupgrade existing bidg mé 800 & -
Extensions o Existing Bldg me 1380 ] -
New Build Conslruction m2 1380 1&77 16,114,260,00
Swimming pecl and changing rooms mZ 2070 b{i[H 1,449,000.00
Multi pucpose hall anhanced 1o ‘performanca venue' Sumf 73000 i 75,000.00
Slatutory connection charges (aflow) Sumj 50000 1 50,000.00
Fumiture, Fitlags & Equipment [app 10%) Sum} $600000 1 1,600,000.00
External Warks

Site warks - cul/El - assumed 5C0mm n2 10| 65520 655,300.00
Sile drainages adlowance n2 2| 65530 131,060.80
Site fancing and gates (padmeter) m 50 137 56.850.00
Rumting Track - all weatlier rack ) 95 78 3779100
Mult-court area (lined onf} m2 13 631 88,530.00
Playing Feeltds/Turiing m2 10 24072 240,720.00
| A wealher senior size pifch 2 75 T 532,500.00
[Reform exising/new plaging field/pilch 2 ki 0 -
[Mewr Seror size pilch m2 35 7100 248,500.00
| Acoess rosds m2 i20 337 364,440.00
Giasscrele access mZ 160 B60; 6,000.00
Car parking m2 10ef 3408 340,306.00
Faolpaths tofiom/around huiding m2 a0 7399 581,920.00
| Seit block lo main enfrance m2 20 20 18.000.00
Blke Shaliers m2 85 2206 20,900.00
Soft Landscaping m2 2] 65530 131,060.00
Demolsh exisiing block/brick wal m 15 2] -
Upgrade offsite fool/cycle paths m2 a0 1481 73,050.00
Sub-total 23,736,760.00
Alrnomnal Costs

Provision of decant cabins - Phasa 4 Sum [ 7300080

Provision of decant cabing - Phasa 2 (marginaly Sum | 150000

Upgrade existing jurelon fof busas Sum | 20008

Solf landscapingfrees lo walkway m 178
Widen existing road 2 120

New jurction to main entrance Sum | 3sG00

Break cut hord/sead lo grass m2 35, 15818 £53,550.60
Board up exisbing bullding retained Sum 10008 1 10,000,00
Upgrade exlsting junclions [2 Mo} Sum | 4004 1 40,0000
Wew junciion lo enteances {3 Ho) Sum b 105000 i 105,000.00
Dropped kesb vehicle accass (3 No) Sum{ 15000 1 15,000.00
Sub-lofal 24,480,320.00
Prefiminaries {15% on redevetopment} 15%

Prefiminaries [12% on new build) | 12% 2,935,23840
Sub-total 27,395,558.40
Conflngencles 7.5%: 2,{154,666.88
[Construction Cost 29,450,225.29
Cost m2 28297
Highland Council schoal moving/decant cosls 504,000.0D
FufitsollT cosls 500,600.00
Land acquisiliair costs -
Sub-lotal 1,000,000.00
ProlessionaliDesign Feas {gn consinuclion costs) 15% 441753379
Total Sum 34,867,759.07
Notes

Tha enhancemenls incerparated In Lhls Cost Appraisatinciuge the infoduciion of a 25 matre long x 6 lanes
witle swimmiag pool with assacialed viewing and changing ereas - (ol area 700m2; incraased library area
Io pravide 300 m2 i Iotal; enhanced specification for he mullipurose hall In ‘perfarmance venue' standard
with 220 No seals

712050 . .
Witic Opins Appacisal Figno'd Park Enbanced Schems -21.07. 1/Gaions Apprisa| 414 Tarrance Parinership
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1 Introduction

This report is an addendum to the Report entitled “Wick High School Options
Cost Analysis” (May 2010). This addendum:

> Provides an analysis of the costs of an option under which a school
with enhanced community facilities is built on the playing fields of the
existing Wick High School site. The specification and
accommodation schedule for this is identical to the Bignold Park
enhanced solution {(Option 3) in the May 2010 report;

» Updates the analysis for the Bignold Park enhanced solution (Option
3), based on the assumption that the Assembly Rooms remain open

and assuming that there is no income from the disposal of land.

The key featnres of these options are shown below in Table 1-1.

new schoel on the Bignold Park site with | School: 11,677 34,867,759 29,020,198
exiended community facilities to replace Pgol: 700
existing community swimming pool and
library, and enhanced performance venue.
Option 4: School: 11,677 33,789,662 29,025,706
new school on the playing fields of Wick Pool: 700
High School with extended community
facilities o replace existing community
swimming pool and library, and enhanced

performance venue,

Source: Highland Council and Torrance Partnership

The May 2010 report also considered an option nnder which the existing
building was partly refurbished with some new build elements (Option 1) and
a new school on the playing fields (Option 2). Neither of these options
included the enhanced community facilities included in Options 3 and 4.
Options I and 2 are not considered further in this addendum.

! A further allowance of £30k per annum for the school and £10k per anoum for the poot and library
has been made to cover basic maintenance of the existing facilities during the construction period




2 Quantitative Assessment

2.1 TInput Cost Assumptions

Input costs to the financial model have been provided by external advisors
and Highland Council. These are summarised in Table 2-1, 2-2, 2-3 and 2-4.

Table 2-1 shows the Construction, Lifecycle, Teaching and Non-Teaching
Costs from 2012/13 to 2072/73.

Table 2-1 - Construction, Lifecycle, Teaching and Non-Teaching Costs 2012/13 to

Construction and

Amoynt (all exclude vat)

Option 3: £34,876,793

Torrance

related costs including Option 4: £33,789,669

demolition

Loans Charges Option 3: £53,524,861 THC (detail in
(2012/13 1o 2072/73}) Option 4: £50,745,812 Appendix 2}
Lifecycle Option 3 Highland Council and

% School with enhanced facilities 29,080,198
¥ Pool (two years before closure) £20,000

» Library (two years before closure) £20,000
¥» Assembly Rooms: 3,154,305

Totrance Partnership
Includes additional
allowance of £30,000
per annurn on existing

Option 4: school building until

%  Schonl with enthanced facitities 29,085,706 | new boilding is
¥» Pool (two years before closure) £20,000 occupied
¥» Library (two years before closurs) £20,000
» Assembly Rooms: 3,154,303
Teaching Costs Vary according to roll band Highland Council
Non Teaching Costs Vary according to rol band Highland Council

The difference in construction cost estimates is due entirely to the difference
in the cost of ground and external works to the sites including foot/cycle
paths, access roads/junctions and soft landscaping and all weather pitch for
Option 3. The nature of these costs makes them highly dependant on the
final design and layout on the site and these aspects are frequently examined
late in the design process from a ‘value engineering’/cost saving
perspective. A full breakdown of the costs is included at Appendix 1.

2 Mote that the financial mode runs over 59 years operation and 2 years of construction. Loans

chacges are incurred aver 61 years. The 60 year npv caleulations and total shown in Tables 2-5 and

2-6 are calculated over 60 years from the start of canstruction and exclude the final year of costs

(being 2072/73). The Loaa Charges shown in Table 2-1 are for the full term of the loans and
= therefore include the final year.
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Table 2-2 shows the annual Facilities Management and Other Operating
Costs after the new facilities have become operational.

nerating Costs, Post tmstructiun

LT P eEes Pl E S consttiotion & ¢ +Basis of caléulation
OPTION 3:
School Property Costs £222.007 Existing budgets
School Cleaning £58,385  Estimate from THC based on £5 m*
School Utilities £190,071 Bstimate from THC
School Rates £251,834 Estimate from THC Assassor
Schaool Total £722,297
Community Library (in school) Total £80,500 See Table 2-3 for byeakdown
Pool (in school) Tatal £318,390 See Table 2-3 for preakdown
Agseinbly Rooms Ed49. 777 Existing budgets
OPTION 4;
School Property Costs £222.007 Existing budgets
School Cleaning £58,385  Estimate from THC based on £5 m-2
School Utilities £100,071 Estimate from THC
School Rates £251,834 Estimate from THC Assessor
School Total £722,297
Community Library (in school) Total £901,500 See Table 2-3 for breakdown
Pool (in school) Total £318,390 See Table 2-3 for hreakdown
Assembly Rogms £49 777 Existing budgets

Table 2-3 shows the basis on which the additional annual costs of the

enhanced community facilities (Pool and Library) within the new facilities
have been estimated.

Table 2-3 — Additional Annual Running Costs for Pool and Library within
new schools 2012/13 te 2072/7

Option 3 and 4 Pool Running Costs
Staff Costs (5 FTE's) £29974g  THC Estimate
Consumables £4,600  cumentcosts
Water charges 7 £13,042 curvent costs
Rates Included in .
Utilities school figure

Total £318396
Option 3 and 4 Library Costs
3 Core Staff £57,000  THC Estimate

THC Estimate,
bused on

1.5 Staff to cover increased demand and longer hours £28,500 Dingwall .
Librarian (included in Non teaching) Included in school fignre
Relief Staff allowance £5,000  THC Estimate
E:;E:iga(gaﬁ ;:222200 Tnciuded in school figure

Total £80,500

3 Running costs for existing facilities before new facilities are occupied are based on curtent rUnning
costs.
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Table 2-4 shows the estimated costs for running the existing facilities duting
the construction period.

Tabie 2-4 ~Costs of Running Existing Facilities during Construction period

Scheol (Existing Facility during Construetion)
Teaching Cost (incl ASN}) 2814690 2,814,690 THC budgets
Non Teaching (Incl ASN}) $25,717 525717  THCbudgets |
Cleaning/facilities costs Existing building 333,708 333,700  THC budgets
Otilities Existing facility 191,113 191,113  THC budgets
Rates Existing facility 123,675 123,675  THC budgets
Allowance for Lifecycle Existing facility 10,000 40,000  Estimate’
Library
Staff Costs 16,257 76231  THC budgets
Operating Costs {(incl Rates 2009/10) 22,425 22425  THC budgets
Upgrading and Lifecycle Costs (Option 3 and 4) 10,600 10,000 Estimate
Pool
Staff Costs 209,749 og9,7a9  THC budgels
Operating Costs (incl Rates 2000/10) 114,020 114,020  THC budgets
Upgrading and Lifecycle Costs (Option 3 and 4) 10,000 10,000 Estimae
Ascembly Rooms
Seaff Costs 43,640 43640  THC budgets
Operating Costs (incl Rates 2009/10) 1,136 135  THCudgets
| Upgrading and Lifecycle Costs (All options) 1135001 17,195 Estimute

* Allowances of £10,000 per annum have been made for the Pool and Library. These are nominal
amounts to cover basic maintenance and are based on allowances of £10,000 per annum made for
primary schools on a simifar previous study in Fort William, An allowance of £30,000 per annum
has been made for Wick High Schoal to reflect the farger, more complex facility.




2.2 Impact on Income from Third Parties

It has been assumed that there is no material income from lefts or other third
party income under any of the options.

2.3 Land Costs and Receipts

It has been assumed that any surplus land as a resolt of the developments
will not realise a value, and there are no land acquisition costs.

It is assumed that all VAT is recoverable under all the options but we
recommend that this is confirmed with the Council VAT specialists.

2.4 Scottish Government Grant

Highland Council has been awarded a grant of £18.400 million towards the
cost of the replacement school which we understand includes £2 million
towards to cost of a replacement pool.

In the interest of consistency with the May 2010 report, the analysis in this
Addendum is based on the same assumption for grant income used in May
2010, namely that the value of this grant will be approximately £16.080 for
Option 3. It has been assumed that the value of the grant for Option 4 is the
same as Option 3.

2.5 Al Weather Pitch

The costs for Option 3 (Bignoid Park site) include an allowance of £532,500
for the provision of All Weather Senior Sized Pitch. The costs for Option 4
do not include for the provision of a new pitch because there is an cxisting
pitch on the Wick High School site.

However, it should be notad that:

» LDN Architects in their report “Wick High School — Supplement to
the Feasibility Study of January 2010 (July 2010) note that *if the
Playing Fields site is selected, the relocation of the all weather piich
be considered during the design process in order to test the scope for
improving the overall campus layout™;

» The condition of the existing pitch is not known. Expenditure on the
surface, drainage or other aspects may be required to bring it up to
the standard of the specification for the pitch costed for the Bignold
site.




2.6 Findings

Table 2-5 below shows the 60 year total costs (2012/13 to 2071/72) as
calculated in the Financial Model for each of the main cost items for the

options for the schools’.
Table 2-5

School Option 3 Option 4
Loans Charge 53,030,329 49,904,018
Teaching Cost {incl ASN) 168,881,400 168,881,400
Non Teaching (Incl ASN} 31,543,020 31,543,020
Enhanced Library - additional 3 FTEs 5,249,000 5,249,000
Cleaning and othar Op costs Existing facility pre construction 667418 657,418
Utllities Existing facility pre construction 382,226 382,228
Rates Existing facllity pre construction 247,350 247,350
Cleaning and other Op costs New facility post construction 16,262,722 16,262,722
Usilities New facility post censiruction 11,024,118 11,024,118
Rates New facility post construction 14,606,386 14,606,386
Sehool Pool Running Costs incl staff 18,466,612 18,466,612
Lifecycle Existing facility pre construction 60,000 60,000
Lifecycle Maw facility post construction 29,020,198 29,025,708
Temp Accomfdecant costs 500,000 500,000
Total School Costa 349,040,778 346,819,973
Library {two years costs under Option 3)

Staff Costs 152,514 152,514
Operating Costs (inel Rates 2009/10) 44,850 44,850
Upgrading and Lifecycle Gosts 20,000 20,000
Tofal Library Option 1 217,364 217,364
Pool {two years cosis under Option 3)

Staff Gosts 590,498 599,498
Operating Costs {incl Rates 2009/10) 228,041 228,041
Upgrading and Litecycle Costs 20,000 20,000
Total Pool Dption 1 847 539 847,539
Assembly Rooms {two years costs under Cption 3)

Staff Costs 2,818,420 2,918,420
Operating Costs {incl Rates 200910) ’ 68,183 68,183
Upgrading and Lifecycle Costs 3,102,595 3,102,595
Total Assembly Rooms Ontion 1 . 6,089,198 8,089,198
TOTAL (inday's prices) 357,094,873 353,974,074
TOTAL (NPV basis} ) 160,832,929 159,238,824

Table 2-5 and Table 2-6 demonstrate that that the running costs of Options 3
and 4 are virtually identical, in both Real terms (today’s prices) and on an
NPV basis. The small difference in the Loans Charges is due to the slightly
lower capital cost of Option 4. The cost of building and operating Option 4
is £1.394 million (on an NPV basis) or £3.121 million (at today’s prices)

3 Note that the financial mode runs over 59 years operation and 2 years of construction. Loans
charges are incurred aver 61 years. The 60 year npv calcuiations and total shown in Tables 2-5 and
2-6 are caleulated aver 60 years from the start of construction and exciude the final year of costs
{being 2072/73). The Loan Charges shown in Table 2-1 are for the full term of the loans and
therefore include the final year,
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lower than the cost of Option 3 (redeveloping on existing site) at the 60 year

point.

¥
Option 3
Year: 10 20 30 60
NPV 47,889 594 82,006,037 | 108,570,986 160,632,529
Total (£real) §  55541,660 | 111,671,905 | 174,334,452 | 357,084,879
Option 4
Year: 19 20 30 60
NPV 47,497,083 81,370,179 | 108,616,093 159,238,624
Total (£ real) 85065608 | 110865845 | 172,798,626 | 353,974,074
Difference between Options 3 and 4 (£)
Year: 19 20 30 60
NPV -402,511 -725,858 -854,893 -1,394,108
Total (£ real) -475,971 -1,008,061 -1,535,826 -3,120,805
The same information is presented in graph form below in Figures 2-1, 2-2,
and 2-3,
Figure 2-1
Comparison, Total 2010 ptices
400,080,600
350,000,000
300,000,060
250,000,000
200,000,000
150,000,000
100,000,000
50,000,000
Ten Year Total Twenty Year Tolat Thirty Year Total Slxty Year Total
B QOplion 3 Bignold enhanced @ Opfion 4 Playirg Fields enhanced I

§ Please refer to cautionary note in text regarding the 60 year cost calculation
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Figure 2-2

Comparison, NPVs

180,000,000
160,000,000
140,000,000
120,600,000
100,000,000
80,000,000
60,600,000
40,000,000

20,000,000

Ten Year NPV Twenty Year NPV Thirty Year NPV Sixty Year NPV

Option 3 Bignold enhanced ® Option 4 Playing Fields enhancﬂ

Figure 2-3 - Difference in Today’s Terms between Options 3 and 4

Difference at 10, 20, 30 and 60 years

-600,000
-1,000,000
-1,500,000

-2.000,060

-2,500,600
-3,000,000
-3,500,000
B Difterence
Cplion 3-1




Figure 2.3 - Difference in NPV Terms between Options 3 and 4

Difference at 10, 20, 30 and 60 years
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-400,000

-600,000

-800,000
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-1.200,000

-1.400.000
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Thus it can clearly be seen that on the basis of this financial analysis,
Option 4 has a lower cost over the sixty year term of this analysis by
approximately £1.4 million in NPV terms, or around 0.9%.

This analysis takes no account of other non-financial differences between
the options, nor of any risks or uncertainties surrounding the options under
consideration.

As discussed above in Section 2.1, the difference in cost between Option 3
and 4 is due entirely to the cost of the all weather pitch and other external
works items. The exact scale of these costs cannot be known until later in
the design process and there is frequently scope for achieving cost
reductions late in the process by refining the specification and layout. Given
the uncertain nature and small scale of these costs we would not recommend
using the marginal difference in cost between the two options as the basis
for choosing between the options.




2.7 Other Considerations

This analysis considers only the financial implications of implementing the
two options for the future of Wick High School which include enhanced
community facilities. :

Other non-financial factors should also be taken into consideration before
making a final decision on which of the options represents the best overall
solution. These factars include:

o The extent to which any of the options would provide a betfer built
environment to enhance learning and teaching opportunities. While the
options are assumed to provide the same core school facilities, the larger
site for Option 3 might allow for a functionally better, more flexible or
more attractive design to be implemented,

o Opportunities to co-locate other council services within the new
facilities and the extent to which the sites might restrict these
opporfunities;

o Opportunities for the local primary schools to benefit from the facilitics,
or even whether there would be a financial or edncational case for
relocating a primary school to the same site;

o Opportunities to include college facilities within the site;

o Opportunities to improve traffic management within the site or improve
traffic flows in the neighbourhood of the school;

o Potential to improve community use of facilities, or whether any of the
options might have a wider impact on community identity and values;

o Potential to generate additional income through third party use of the
Facilities;

o The risks associated with implementing the different options. In this
regard we would note that HM Treasury’s guidance on investment
appraisal (the ‘Green Book") recommends that an analysis of risk and
uncertainty is carried out as part of the decision making process. -

10
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3 Conclusions

The following conclusions can be drawn from the cost analysis which
compared Option 3 (Bignold Park site, enhanced facilities) with Option 4
(Playing Field site, enhanced facilities):

»

on the basis of the financial analysis, Option 4 has a lower cost over the
sixty year term of this analysis by approximately £1.4 million in NPV terms,
or around 0.9%;

the difference in cost between Qption 3 and 4 is due entirely to the cost of
the all weather pitch and other external works items. Given the uncertain
nature and small scale of these costs we would not recommend using the
marginal difference in cost between the two options as the basis for
choosing between the options;

This analysis takes no account of any risks or uncertainties surrounding the
options under consideration. We recommend that a quantitative and
qualitative risk analysis is undertaken;

This analysis does not take into consideration nan-financial costs or benefits
associated with any of the options. We recommend that consideration is

* given to whether any of the options confer advantages from an Educational,

Pupil Entitlement or value added perspective,

This analysis does not take into consideration benefits of broadening the
scope of the development options. We suggest that options to co-locate
other related facilities such as a primary school or further education facilities
could be explored as these could strengthen the value-for-money case for
one of the options, bring further economies of scale, and enhance the
educational and social value of the developments.

Other options which do not include the enhanced community facilities were
included in the May 2010 report, but have not been taken forward in this
Addendum.

1



Appéndix 1 -Cost Report

Provided by Torrace Partnership
under instruction from Highland Council

Appendix 1A - Playing Fields Site Enhanced Option
Appendix 1B - Bigneld Park site Enhanced Option




Appendix 2 — Loan Schedule

Based on Figures Provided by Highland Council Finance Service

YICK HIGH SCHOOL OPTTORS - LOAN CHARGE G5TIMATES.
104816
Inierasl and expanges rale assumplion 4.59%
Flguras salimuizd on 210 rala basin
Figurss provided by THC Flnanes irom fures provided by THG Finanea
WIGK HS OPTION 3+ WICK HES OPTION & - NEW
WIGH HS OPTION 1-NEW  WACKCHS OPTION Z- HEW WICK HE QPTION ) - NEW Blaaeld, snhancod, 200710 BULD enfanced 250750
BUND/REFURRBISHUENT Lo BUILD avision i4lan
£2,975,209 2 d0years, 17,497,106 D 60 years 217,647,759 @ &0 years £18,287.755 217,203,689
Arnialcharge Annval chargs
a5 -
Captal  Loan Charges Captel  LoanGhames % of capilel Cagitl  LoanChaigas % ol caphal Cagltal  Loan Chargas Czgiiet  Loan Ghanes
Year1  2012/13] 7,080,280 #2058  9,MB8553 206,770 1.16% 3943880 265,252 5% | € 9,143,853 28832 © 8504533 197,481
Year2  201¥H4| 7.085280 521,567  8,748353 531,045 3614 2,343,880 B46,074 361%| | £ 9149993 BB0S23 B 8404,835 624,583
Yeard 717,248 A82.058 493% 884,412 4.93%] an1.328 843,192
Year 4 77218 85231 499% 891,587 4.93%) 201302 848,168
Year & 717,988 A52,359 499% 281,582 [ 801,277 848,143
Yeur§ 712,158 AR2,28% 4.85% 381,534 LE 901,249 848,117
Yaar7 707,902 2255 431% 481,506 [E 01,2208 B48,030
Year & 767,087 463,226 4.90% 881477 4.33%] 901,190 848,081
Yeard 17,650 262,158 4.50% 881,446 4.83%) 931,168 848,022
Year 10 2,006 282,184 4.80% Ba1413 4.85%] am1,1358 848,007
Yaar 11 TIESTI 262,13t 4.90% 381,379 4.93%] 901,090 247 968
'Year 12 MBS 262,048 4.30% 881,364 La0%| 801,054 247,934
Hear 13 18,285 262,950 4.50% 831307 LR 907,016 847,83
Year 14 762839 883923 4.55% 821,268 403 an0,97? £AT, 285
Year 1§ Tie7a1 861,983 4,85% B31, 208 +55% 950,935 a7 822
Year {8 HG741 861,941 4.55% 881,196 #53%] Ll LT gdr ez
Yaar 17 Hegus £61,898 434 BAIL, 41 £.8%%) 900,847 BAT, TS
Year 13 18834 61,853 4.03% B31,035 4.97%) 400,800 B47.895
Year 19 716,575 861,808 4.03% BB1.047 5.03%) 400,750 B47,B48
Year 20 78,518 BEL 7SS 4.53% RA0A%8 483 600,655 847,300
ear 21 716,453 81,705 4.92% BRI 4.92%; q00.645 BAT.549
Year 24 716,388 861,651 £97% ELLETL A42% 930,588 BAT 435
Vear 23 766,219 205,594 482% a20,83( 440% 980,529 B47440
Voar 2¢ 718248 405,535 4.91% 2a0,17¢ +82%) 960,568 842,589
Year 25 FU5,E72 81473 4% 880,707 8% 900,403 84721
Vear 28 708,004 281,409 4% 80,841 102 900,738 247 256
¥ear 27 FI6M2 861,341 441% 880,572 1928 300,285 247,182
Vear 28 75327 861,271 4 830,500 4.50%| 00,192 47,122
vear 22 #5857 61,097 483% 830,425 4,92 800,114 847,050
Year 3 18,743 81,120 4,800 830,48 4.52%) 000,034 848,974
Yerar 3t 15,645 8,040 4.90% 880,265 182% 839,950 945,595
Year 32 5543 240,855 497 BEG,I76 492% BI9,A42 848,12
Yaar 33 M543 BED,ESY 4,924 Ba0.088 4.92%] 830,770 846,725
Year M 715,324 BEO.775 452% graavs 192%) 820,673 846,695
‘Year 35 5,207 HE0,B879 4.82% 873495 49234 899,573 B45,540
Year A% 715,086 RE0578 £,09%, ars, 792 4.92%5 2069487 R48. 441
‘Year 37 Hao5T HED 47T Fic. 879,584 4 52% 433357 B48,357
Year 38 714,823 860,383 £.82% 79,5712 4,509 299,243 848,229
Year 39 714,684 880248 4924 a79.454 4.92%) 298,622 413,110
Yaar 50 714,537 260,178 4.92% a79,331 4.52%] 892,995 245,209
Year 43 714,365 8£5,002 492% 879,203 4,509 B9RERS 245,874
Year42 432,304 853870 191% B79,08R %917 430748 845,745
Veard3 658,252 858,733 491% 678,928 L BeESHE 845,609
Yoar 44 551,151 849,508 431% 874,701 481% 888,474 845, 456
Year 45 556,045 B59,409 4.81% aras2? 401% s08231 845,320
Yaar 48 550,534 859262 4.91% 073467 491% 459,112 B45.135
Year 47 550,860 BEALY 491% 473,209 451%) 157,341 845,004
Year 48 850,897 858,945 4% 478,133 4914 87,761 844,835
Yaus 43 550,578 858746 4.91% 277,940 L1919, B9 574 844,658
Year 50 550,518 418573 491% 517,148 £91% 59717 4,474
e 51 §50,300 658,382 491% 877,547 EXTCA BeT,172 844,281
Your 62 540,155 556,177 4.80% 877,027 4.00%] Bogedn 844,078
[Venrs3 - 550,004 BA7,983 480% 877,118 400% . BI5 734 843,668
oar54 £43.348 857,718 496% 78,289 490% 23499 843,545
Yaar 55 s1o.501 837501 4.99% A76,848 4,99%| 496254 B43477
Year 56 549,508 857,259 A90% 876,339 430 985,08 843,176
Year 5T 49,327 857003 440% 874,137 4,50% 95,730 B£2.824
Year 74 549,134 056715 150% 875,861 4.90% 835458 B42. 850
Year 59 548,941 58454 1.89% 875,578 4.89%) 895157 842,265
Year 0 548,714 55,162 4857 675,277 409 884,831 adz a7
[Year 81 543518 255855 489% 674054 .85 832531 ad1705

Calculated in accordance with Council’s Policy on the Repayment of Loans Charges for Options
Appraisals to reflect interest and repayment costs over the relevant peried (40 years for refurbished

elements, 60 years for new build elements). Totals have been adjusted for Scottish Government
Grant and decant costs.
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Appendix 3 -
Upgrade and Lifecycle Cost Estimates for Assembly Rooms

Provided by Highland Council HaPS

OPYION:- WICK HIGH SCROOL

RS m2GRA
PROPEATY:. WICK ASSEMBLY ROOMS

a Preparty

o 5 3 Matot.Wark  Gondltion

& $* I i s
Year QQP Q'? ‘fs‘ o Datsbasej Totai
] [+} 5090 gati 15,001 1,120,000 1,135,801
2 [+] 5482 11713 17,145 17,185
3 0 5090 9911 15,001 15,001
4 0 5482 14958 20,438 20,438
5 0 5090 11352 16,442 16,442
[ 208914 5482 11713 46,109 46,109
7 0 s0490 11352 16,442 16,442
] D 5442 14056 20,438 20,438
8 [} 5040 8954 15,001 15,001
i i 81050 14416 95,466 95,466
11 i 5090 8811 15,001 5,001
12 28014 5482 14956 48,352 48,352
11 [] 5080 o1 15,001 15,001
14 o 5482 11713 17,495 17,195
i5 [] 7831 33337 41,168 41,148
16 0 5482 14958 20,438 20,438
17 1] 5090 9911 15,601 15,001
18 28914 5482 11713 46,108 48,108
13 [i] 6090 gat1 15,001 15,004
20 a 23138 116047 199,185 109,185
b a 5080 apit 16,004 15,001
z i} 5482 i17ma 17,195 17,195
23 ] 5090 80ti 15,00 15,001
24 28914 5482 14956 49,352 49352
25 ] 4090 11352 16,442 18,442
2% i] A4R2 11713 17,545 17,195
Frd 0 5090 8911 15,001 15,001
] 0 542 {4958 20,438 20438
25 Q 508D 9911 15,001 15001
a0 23914 51050 14418 124,360 124,360
31 0 5080 g1 18,001 15,001
32 0 5432 14956 20,438 20,458
3 o £090 99ti 15,001 15,001
" ] 5482 13713 17,195 17,125
15 0 7831 33937 41,168 41,188
6 28914 5482 14956 49,352 40,352
37 [ 5080 9911 15,001 15,00t
a8 0 5462 11713 17,185 17,195
32 o 5080 9ai1 15001 o 15,001
an ] 83138 116047 199,185 - 189,185
at 0 5080 8911 15,001 15,001
42 28914 5482 11713 46,109 46,108
132 0 5000 8911 15,001 15,601
14 bl 5482 14956 20,438 20,433
13 i} 5050 11352 16,442 18,442
16 i} 5482 11713 17,188 17,195
47 o 5090 99114 15,001 15,001
48 28814 5482 14955 48,352 49,352
49 0 5090 9911 15,0M 15,001
50 o 81050 14416 95,466 95,466
31 0 5080 9aii 15,00¢ 15,001
52 a 5482 14956 20,438 20,428
53 a- 5050 9911 £5,001 3,001
54 28914 5482 11713 46,108 46,109
55 0 7831 32337 41,158 41,168
56 0 5432 14856 20,438 20,438
57 ] 5690 9911 15,001 15,001
58 0 5482 11713 172,195 17,185
59 0 5090 gai 15,001 15001

Tatal 260,226 701,417 988,742 1,930,285 1,120,000 - 3,050,843




Wick Community Library - Annual Budget 2010-11

Employee Costs
AA1001 APT&C - Basic Pay
AA1004 Relief Staff - Basic Pay
AB1000 NI - Non-Teachers
AC1000 Superann - Non Teachers
AE1006 Medical Exams (Staff)
AH1000 Training Courses
TOTAL

Other Costs
BB2000 Electricity Charges
BD1000 Rates
BE1000 Water Charges
BH2000 Cleaning Materials / Equi
CF1004 Travel Mileage - Non Taxa
DD2000 Stationery
DD3000 Photocopy - Lease Charge
DD4001 Books - Text Books / Stat
DD5003 Newspapers / Magazines
DF7000 Postages
DF8000 Landline Telephones
DG4000 Subsistence
DK8500 Miscellaneous Supplies
TOTAL

Income
KC1906 Audio Visual - Lending Ch
KC1912 Membership Fees
KC1935 Telephone Income
KC1938 Audio Visuai - Overdue Ch
KC2000 Fines
KC8401 Photocopies Sale
KC6500 Guide Books
KC6501 Other Publications
KC6803 Other Sales Material
KC8805 Fax Income
KCB809 Peaple's Network Income
KC9500 Other Misc Income
KE4400 inter Library Loans / Pos
KE4700 Rechargeable - Others
TOTAL .

TOTAL

73

annual APPENDIX E
Budget

50,774
5,858
3,041
6,238

0
0
65,900

8,037
7,071
2,224
0
104
0
168
0
991
43
450
147
0
18,235

-2,252
-25
-22

0
1,158
-530
-318
-15
187
0,
-48
0
0
-48
-4,603
80,641
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Wick Swimming Pool - Annual Budget 2010-11

Employee Costs
AA1001 APT&C - Basic Pay
AA1002 Manual Staff - Basic Pay
AA1004 Relief Staff - Basic Pay
AA1500 Overtime - General
AA1504 Split Shift Allowance
AB1000 NI - Non-Teachers
AC1000 Superann - Non Teachers
AE1006 Medical Exams (Staff)
AH1000 Training Courses
AJ1000 Recruitment Costs / Staff
TOTAL

Other Costs
BB2000 Eleciricity Charges
BB3000 Gas Charges
BC1001 Rent
BD1000 Rates
BE1000 Water Charges
BH1001 Contract Building Cleanin
BH2000 Cleaning Materials / Equi

 BH2001 Other items - Cleaning
CC2000 Car Hire
CC2010 Hire-Vehicles Expenditure
CF1004 Travel Mileage - Non Taxa
DA1000 Equipment Purchase
DAZ2002 Office Equipment / Machin
DA3050 Lease of Plant, Machinery
DA4000 Materials
DA4001 Smart Cards {Cost of)
DA4007 Commercial Supplies
DA4008 Pool Chemicals
DA4014 Medical Supplies
DA4028 Vending Machine Supplies
DC1000 Protective Clothing
DC20C0 Uniform
DD2000 Stationery
DE2000 Payments To External Cont
DF2002 Computer Equipment - Purc
DF&6001 TV Licences
DF2000 Landline Telephaones
DG4000 Subsistence
DK1000 Advertising General -
DK2008 Performing Right Fees
TOTAL

Income
KC1905 Admission Charges
KC1916 Highlife Income
K(C3000 Hire Of Equipment Income
KC6101 Canteen / Refectory Sales
KC6803 Other Sales Material
K 9000 Cash Surpluses
TOTAL

TOTAL

anmual  APPENDIX E
Budget

89,447
56,696
18,017
81,329
5,279
18,378
22,250
158
1,301
210
303,065

35,104
42,000
2,943
40,740
13,942
322
1,053
42
o
145
1,133
387
422
10,716
53
0
2,468
3,528
86
315
167
1,002
60
421
-356
18
213
201
157
0
157,282

-33,805
-86,135
-217
-1,631
217
0
-122,095
338,252



Wick High School - Devolved Budget 2010-11

Employee Costs

AA1001 APT&C - Basic Pay
AA1100 Teachers Permanent - Basi
AA1101 Teachers Supply Cover - B
AA1107 Janitors - Basic Pay
AA1110 Laboratory Technicians -
AA1111 Librarians - Basic Pay
AA1500 Qvertime - General
AB1000 NI - Non-Teachers
AB1100 NI - Permanent Teachers
AB1101 NI - Teachers Supply Cove
AC1000 Superann - Non Teachers
AC1100 Superann - Permanent Teac

AC1101 Superann - Teachers Suppl .

TOTAL

Cther Costs

BA3000 Maintenance Client - Exte
BB2000 Electricity Charges
BB3000 Gas Charges

BB4000 Heating Oil

BD1000 Rates

BE1000 Water Charges

BJ1000 Grounds Maintenance - Con
CF1004 Travel Mileage - Non Taxa
DD4010 Budget only - Per Capita
BF4001 ICT Charges, Fujitsu
EE1200 Scottish Qualifications A
FA3000 Project Funds for Schocls
TOTAL

Income

KC5009 Lettings

TOTAL

TOTAL

Annual  APPENDIX E
Budget

91,377
2,153,351
64,191
49,956
50,464
25,698
17,190
12,942
165,936
3,830
32,391
320,494
6,466
2,994,396

14,875
52,558
3,244
112,616
123,675
27,432
287
13,205
82,711
-581
67,913
23,81
521,826

-6,851
-6,851

3,508,371



