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Date & time:
8th December 2014
Venue:
Wick High School
Contract title:
Wick High School
Contract No:
3511443A/NMW
Purpose:
Wick Stakeholder Group Meeting
	   Attendees:
	Lawrence Bews
	Head Teacher North Primary

	
	Iain Baikie
	Wick High School Parent Council

	
	Allan Farquhar
	Royal Burgh of Wick Community Council

	
	Traylan Peat
	Disability Access Panel Caithness

	
	Ruan Peat
	HLH

	
	John Ritchie
	Morrison Construction

	
	Philip Shannon
	The Highland Council

	
	Elena Koponen-Baikie
	WHS & Pulteneytown Academy PC

	
	Ally Budge
	Head Teacher Hillhead Primary School

	
	Ewen Pearson
	Hillhead Parent Council

	
	Councillor Bill Fernie
	The Highland Council

	
	Graham Nichols
	The Highland Council

	
	Brenda Jones
	Parsons Brinckerhoff

	
	Ken Allan
	The Highland Council

	
	Councillor Neil MacDonald
	The Highland Council

	
	Fiona Grant
	Wick High School

	
	Rebecca Machrin
	Wick High School

	
	Catherine Patterson
	Tannach & District Community Council

	
	Brian Porter
	The Highland Council

	
	Linda Shearer
	Hub North Scotland

	
	Lilian Wark
	Pulteneytown Academy

	
	Chris Connor
	Morrison Construction

	
	Pat Ramsay
	South School

	
	Allan Farquhar
	RB Wick Community Council

	
	Graeme Ross
	Highlife Highland

	
	Cameron Stewart
	Morrison Construction

	
	Willie Mackay
	The Highland Council

	
	Anna McBride
	Wick High School

	
	Nicola More
	North School (PC)

	
	Sindy Rudhall
	Wick High Parents Council

	
	Robert Campbell
	The Highland Council

	
	Iain Leslie
	Hubco

	
	
	

	Apologies
	Councillor Gail Ross
	The Highland Council

	
	Eric Baijal
	South School Parent Council

	
	
	

	Item
	
	Action

	1.0
	Minutes of the meeting 6th October
	

	1.1
	Item 11.1
	

	
	AF advised that the minute of this item did not reflect what he had said at the meeting, namely that he was very angry that a programme had not been provided.
	

	
	
	

	1.2
	Item 6.3 (i)
	

	
	LW repeated the request for the joint campus Primary School to be referred to on all documents as Newton Park Primary School.
	NOTE

	
	
	

	
	
	

	1.3
	Item 5.2(11)
	

	
	IB asked for clarification of the statement that the contingency budget had been used up.  His understanding of a contingency is that it should be available for unforeseen items.
	

	
	
	

	
	BP advised that the £48.5m affordability cap is the revised budget.
	

	
	
	

	1.4
	High School revenue budget deficit
	

	
	BP confirmed that IB should take up this matter with the Director of Care and Learning.  BP advised that the Council has to treat all schools equitably; IB asked for confirmation that the WHS budget deficit is the highest in the Council area.  BP did not have this information to hand.  IB stressed the importance of the school having sufficient budget when the new school opens.  He will take up with the new Director.
	

	
	
	

	2.0
	Matters arising from minutes of meeting 6th October
	

	2.1
	Item 8:HLH engagement with user groups
	

	
	GR advised that HLH has given the plans to the chair of the Triathlon Club.  The plans have also been on display.
	

	
	
	

	2.2
	Item 15: Noss Primary new logo
	

	
	Pupils have done designs; shortlist has been put to a vote.  Result to be announced in January.
	

	
	
	

	2.3
	Item 2.4: Primary School catchment areas
	

	
	GN advised that the area south of the river that was previously in the North PS catchment will now be in Pulteneytown PS catchment.
	

	
	
	

	
	A paper on the catchment area for new Noss PS will be discussed with HT’s.
	GN

	
	
	

	2.4
	Item 18: Cost and Schedule performance
	

	
	Morrison to provide update at each meeting.
	MCUK

	
	
	

	2.5
	Item 20: Put Architect’s presentation on Council website
	

	
	Done
	

	
	
	

	2.6
	Item 22: work placement progress
	

	
	See item 4.4 below.
	

	
	
	

	2.7
	Item 23:  SRTS officer
	

	
	Bill Allan has now taken on this role
	

	
	
	

	3.0
	Progress update
	

	3.1
	Noss
	

	
	BP advised that the project is on target to complete by 2nd October 2015.
	

	
	
	

	3.2
	Campus
	

	
	BP advised that the Council has agreed to extend the Early Works (EW) contract; this allows Morrison to place orders with sub-contractors and allows officers to make a further extension.  Discussions about this are in progress.  This allows the programme to be maintained.
	

	
	
	

	
	BP advised that the project has not yet reached Financial Close*.  This is due to new guidance about a European Accounting regulation.  The Scottish Futures Trust is working with the Scottish Government to resolve this.
	

	
	
	

	
	LS advised that Financial Close can be achieved as soon as the accounting issue is resolved.  The change to the hub documentation is required to make sure the project counts as being “off balance sheet”.
	

	
	
	

	
	BP explained that a project being “off balance sheet” means that the project is not included on the public sector balance sheet.
	

	
	
	

	
	This was the reasons for PPP project being developed.  The changes required are to the background documentation.  BP advised that the Early Works Contract allows the programme to be maintained. 
	

	
	
	

	
	BP clarified that the EW Contracts are a way to bring forward elements of the main contract.  LS advised that the EW Contract will be extended until the end of January.  Financial Close could happen earlier.
	

	
	
	

	
	LS clarified that the EW Contracts will still be off balance sheet once Financial Close is reached.
	

	
	
	

	
	LS advised that Wick is not the only project in this position.
	

	
	
	

	
	LS advised that the EW contract allows the contractor to place orders, so the risk of inflation has been mitigated.
	

	
	
	

	
	BP advised that the initial EW contract has been completed, the extension will take the works to the end of January, if necessary.
	

	
	*Post meeting note – financial close,and sign off of the £48.5m contract for the Wick Campus was achieved on Friday 19th December.


	

	4.0
	Update on construction progress
	

	4.1
	Morison team
	

	
	CS introduced the Morrison team for each site (names given in presentation).
	

	
	
	

	4.2
	Campus Programme
	

	
	CS showed the summary programme issued to the Stakeholder group in November; the works are on programme.
	

	
	
	

	
	CS showed an overhead photo of the site and described work in progress.  Site accommodation will be placed in the car park.  The majority of the cut and fill has been done; the hole for the drainage attenuation tank has been dug.  Foundations will start next week.
	

	
	
	

	4.3
	Noss Primary progress
	

	
	CS showed the summary programme and site progress photos.  Games Hall steelwork is in place, timber frame installation is in progress.
	

	
	
	

	4.4
	Local employment
	

	
	CC gave details of local companies and labour taken on (see presentation).  CC noted that PJ Carey have actually taken on 5 local employees.
	

	
	
	

	
	Work experience placements are being organised via PPP and the High School.
	

	
	
	

	
	IB suggested that more publicity be given to these achievements, e.g. work placement students could write about their experience.  Information about local expenditure could also be worked out and publicised.  Morrison to take forward.
	cs

	
	
	

	
	CS advised that job vacancies are publicised via Caithness.org.
	

	
	
	

	
	CC advised that unfortunately some job applicants do not have the right qualifications.
	

	
	
	

	
	RM advised that several work placements are being organised with companies who are working on the site.
	

	
	
	

	
	CJ advised that the mechanical and electrical sub-contractor (Vaughan) is already working in Wick on the Council offices, so knows the local supply chain.
	

	
	
	

	4.5
	Lighting to path to All-Weather Pitch (AWP)
	

	
	CS advised that Morrison has put additional temporary lights on the path.  CS advised that the electricity supply to the AWP lights is being diverted in the next two weeks.  Once this is complete, Morrison can put additional lights in place.
	

	
	
	

	4.6
	Community Engagement
	

	
	CC advised that both Wick sites are registered under the Considerate Constructor scheme.  The Noss site has been visited twice and achieved a good score.  Morrison is getting involved in supporting community initiatives.
	

	
	
	

	
	CS suggested that pupils doing engineering courses could visit the site, e.g. during steel erection.
	fg

	
	
	

	
	AF asked if the Stakeholder Group could visit the site. CS to consider.
	CS

	
	
	

	
	P7 pupils have visited the Noss site;   LB advised that this was very successful, as is the other support that Morrison are giving to school activities.
	

	
	
	

	5.0
	Safe Routes to School (SRTS) update
	

	
	Bill Allan in Care & Learning has taken on the role of managing the SRTS works.  A meeting was held for Noss, a further Noss meeting and a meeting for the campus will be held in January.
	

	
	
	

	
	Discussions about the ccope of SRTS works are continuing.  LB expressed concern about the effect of the objection to the one-way traffic scheme; the Council had been slow to respond to the objection.
	

	
	
	

	
	A related issue is the number and location of school crossing patrols.
	

	
	
	

	
	There is also concern that some pupils may not get free bus transport; EP advised that the group had been promised a response to this query last week, but this has not been received.
	

	
	
	

	
	BP to follow up SRTS issues and further update to next stakeholder meeting.
	bp

	
	
	

	
	LB expressed concern that there is no Plan B if the one-way system does not go ahead.
	

	
	
	

	
	
	

	
	LB advised that there is no clarity about the scope of SRTS works; representatives on the SRTS group have changed so there is a lack of continuity.  BP confirmed that Bill Allan will continue to manage this process.
	

	
	
	

	
	EP expressed concern that no date for the next Noss SRTS meeting has been set.
	

	
	
	

	
	LW advised that the initial Campus SRTS meeting with school staff was very positive.  A SRTS group meeting will take place on 28th January.
	

	
	
	

	6.0
	Transitional Arrangements
	

	
	GN advised that work on operational arrangements and staffing is in progress.
	

	
	
	

	7.0
	Feedback from Parent Councils
	

	7.1
	Safe Routes to school
	

	
	Concerns noted at item 5 above.
	

	
	
	

	7.2
	High School Parent Council
	

	
	IB advised that his questions had been raised previously.  Morrison to advise IB of total anticipated local spend (this information is needed at the beginning of January for the Parent Council newsletter).
	CS

	
	
	

	8.0
	Date of next meeting

Post meeting note – revised date of next meeting proposed: Monday 23rd  February, 7pm, Wick High School
	

	
	
	

	9.0
	Any other business
	

	9.1
	Programme
	

	
	AF asked for the programme’s critical path, to give confidence about the programme.  BP to discuss the content of future presentations with Morrison.
	bp


DISTRIBUTION:   Members of the Wick Stakeholder Group and Hubco/THC attendees
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