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The Tain Town Centre Action Plan highlights a range of proposals and opportunities identified 

by the community and stakeholders that can deliver regeneration in Tain town centre. The 

purpose of the Action Plan is to provide a steer for the projects that could be delivered should 

funding opportunities arise, or where planning applications might help to make these a reality. 

The Plan also takes account of the opportunities that will be presented through changes to 

public service provision in Tain, for example the relocation of the Health Centre and Care 

Home, and options being explored for new education facilities.  There is also a need to protect 

and enhance the town’s significant built heritage for the benefit of both local community and 

the tourism industry.  

The Action Plan has been developed and tested by local stakeholders collaborating with public 

and private sector at a two-day public workshop that took place in May 2014.  It builds on local 

stakeholder inputs, knowledge and understanding of Tain town centre, including concepts and 

ideas recorded.  Although the current economic climate makes it more difficult to deliver 

projects such as these, this document is important as it will put the town in a strong position to 

compete for any funding opportunities that do arise.   Community groups will need to lead the 

regeneration of their town centre by continuing to work closely with public sector partners and 

land owners. 

This Action Plan identifies 14 proposals for the development of an active, vibrant town centre 

that increases footfall, attracts more visitors and expands the range of shops, services and jobs 

available to local communities. These proposals have been categorised into three key themes: 

1. Improve town centre environment and diversify activity 

2. Improve movement networks and accessibility 

3. Develop new uses for redundant space and buildings. 

This Action Plan has been configured to reflect these themes and proposals. It does not set out 

a timetable for delivery because it is anticipated that individual projects will be brought forward 

or amended as funding becomes available. Proposals are not prioritised but wherever possible 

the plan highlights relevant issues that could impact on timing, delivery and/or funding of 

individual projects. 

Successful delivery of Town Centre proposals is likely to involve collaborative action on the part 

of a wide range of stakeholders. This document draws attention to a need for effective 

partnership-working and signposts potential sources of funding and support. 
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1. Background and context 
 
Purpose  
 
The Tain Town Centre Action Plan highlights a range of proposals and opportunities identified 
by the community and stakeholders that can deliver regeneration in Tain town centre. The Plan 
takes account of the opportunities that will be presented through changes to public service 
provision in Tain, for example the relocation of the Health Centre and Care Home, and options 
being explored for new education facilities.  There is also a need to protect and enhance the 
town’s significant built heritage for the benefit of both local community and the tourism 
industry. 
 
The purpose of the Action Plan is to provide guidance on future priorities for the town centre 
taking account of: 

 Issues, concerns and aspirations of local stakeholders; 

 Existing or emerging proposals and projects, in particular proposals for adaptive re-use of 
redundant buildings, and 

 A need to align, co-ordinate and prioritise a diverse range of town centre initiatives.  
 
The Action Plan has been developed and tested by local stakeholders collaborating with public 
and private sector at a two-day public workshop that took place in May 2014.  Participants 
included representatives from community groups, schools, businesses, voluntary organisations 
and agencies. It builds on local stakeholders’ input, knowledge and understanding of Tain town 
centre, including concepts and ideas recorded.  Although the current economic climate makes it 
more difficult to deliver projects such as these, this document is important as it will put the 
town in a strong position to compete for any funding opportunities that do arise.   Community 
groups will need to lead the regeneration of their town centre by continuing to work closely 
with public sector partners and land owners. 
 
The Action Plan has particular relevance in view of provisions within the Community 
Empowerment (Scotland) Bill introduced to the Scottish Parliament in June 2014.  The aims of 
the Bill include broadening community control of land and buildings by extending “right-to-buy” 
to urban communities and enabling community organisations to take control of buildings or 
land. More information on the relevance of this legislation to the delivery of the Action Plan is 
presented in Section 3.   
 
 
Structure of this document 
 
Section 1 of this document describes the purpose and context for developing the Tain Town 
Centre Action Plan. Section 2 presents the Action Plan configured to reflect the themes and 
proposals put forward at through public consultation. Section 3 focusses on delivery, 
highlighting issues and funding sources that enable successful outcomes.  
 
 
 
 
 
 
 



 

 

 

Action Plan Process 
 
The Tain Town Centre Action Plan is part of the Scottish Government’s programme to facilitate 
town centre regeneration, which includes a commitment to assess the strengths, weaknesses 
and resilience of town centres and develop proactive planning policies that enable appropriate 
action.   
 
The Action Plan was co-funded by the Scottish Government’s 2014 – 15 Town Centre Charrette 
Programme and The Highland Council.  Tain was one of three Highland towns selected for this 
programme because of its vital role in providing essential services and facilities that support a 
wide catchment area of rural communities and its reliance on tourism to sustain the local 
economy and jobs. Similar Action Plans were prepared for Nairn and Fort William. All three 
plans were prepared by CH2MHILL with input from the Council’s Development and 
Infrastructure Service. 
 
The Action Plan builds on local stakeholder inputs, knowledge and understanding of Tain town 
centre, including ideas and proposals recorded at a two-day public workshop that took place at 
the Tain Parish Church Hall, Queen Street, Tain on 7 & 8 May 2014.  The purpose of this 
workshop was to gather local people’s views on developing an active, vibrant town centre that 
increases footfall, attracts more visitors and expands the range of shops, services and jobs 
available to local communities. Attendees were asked for their views on a wide range of issues 
including: environmental improvements; use of buildings, streets and open spaces; methods of 
travel to, from and around the town centre; shops, services and facilities in the town centre; 
and the type of jobs on offer.  
 
Workshop participants scoped a wide range of opportunities for town centre renewal and 
diversification aimed at ensuring Tain could maintain its relevance for local people, businesses 
and visitors.  These included a remarkable visual display of “Taintastic” ideas prepared by 
Craighill Primary School and input from a team of pupils from Tain Academy.  Online comments 
were received from a number of stakeholders who were unable to attend the workshop. 
Appendix A summarises the workshop process and outputs including images of the school 
display.  
 
 
Planning Policy 
 
Local Development Plan policy for Tain is detailed in the Inner Moray Firth Proposed Local 
Development Plan (IMFLDP), which sets out the Council’s proposed policies and land allocations 
to guide development in the Inner Moray Firth area over the next 20 years.  The development 
plan highlights the opportunity to re-focus development closer to Tain town centre prior to 
significant expansion beyond the existing settlement.  It confirms that the Council will not 
support development that is likely to have an adverse effect on the town centre’s vitality and 
viability. Developers whose proposals generate significant footfall must apply a sequential 
“town centre first” approach to selecting a development site. Where an out-of-town site is 
proposed the developer must justify why locations in or near Tain town centre are not suitable.  
 
Acknowledging the significant contribution that Tain’s historic core makes to the unique 
character of the town, the IMFLDP identifies a need to prepare a Conservation Area Appraisal 



 

and Management Plan. It also encourages residential uses within the upper floors of town 
centre buildings. 
 

 
 
 
Extent of Town Centre 
 
The extent of Tain town centre put forward in this Action Plan is driven by outcomes and 

considerations addressed in the recent public consultation.  Whereas as its key focus relates to 

residential, commercial and administrative activities on the High Street, the plan also takes into 

account Duthac House to the west, the BT Exchange in the south and the railway station to the 

north. 

   

 

Figure 2: Aerial view of Tain 

Town Centre circa 2010 

Figure 1: Tain, late 19th 
Century, showing the structure 
of places and spaces 
 



 

 

 

Property Market Review 
 
The Town Centre Action Plan takes account of relevant policy issues along with the following 
review of property market forces affecting the town centre: 
 
Residential 
The Highland Council has a target to provide 5,000 new homes across the Highlands by 2017, 
including at least 688 new council houses following a 15-year gap in council house-building.  
Tain is one of the first Highland towns to receive new council houses with the development of a 
mix of 14 flats and bungalows at Jackson Drive. 

Retail 
Retail units in Tain town centre are located along a small stretch of the High Street and its 
immediate surroundings, including Market Street, Morangie Road and Lamington Street. These 
streets accommodate a wide variety of independent retailers, including shops specialising in 
bridal wear, crafts, flowers, gardening products, and toys. There is little to no presence of 
national retailers in the town centre, nor any national retailer currently seeking to locate to 
Tain. 
 
Since 2010 Tain town centre has displayed a trend of change of use applications from retail to 
other use classes, – including residential (2), business (2) and hot food takeaway (1). This 
suggests that Tain may be struggling to attract enough demand in its town centre to sustain its 
retail offer but is in the process of diversifying its town centre. 
 
Supermarkets in Tain include a newly built Asda (Knockbreck Road), Tesco (Shore Road), Co-op 
(High Street), and Lidl (Morangie Road).  
 
Across the UK small to medium-sized towns such as Tain are currently squeezed between prime 
city destinations, out-of-town retail parks and superstores, and migration of expenditure on-
line. Against a background of weak consumer expenditure growth the retail sector continues to 
face a challenging outlook. According to the Scottish Retail Consortium/ KPMG in December 
2014, total retail sales were 1.8% lower that December 2013 and in 2013, internet sales 
accounted for 10% of total retail sales. 
 
Employment Property 
There is very little demand for employment property in Tain and what exists is more likely to 
require small industrial employment property rather than office space. Tain has a small number 
of office properties, with no units currently vacant. 
 

Tourism 
Tain has five hotels and 13 Bed and Breakfast and Guest Houses.  

Aerial view of Tain Town Centre circa 2010 



 

2. Town Centre Action Plan 
 

Themes and proposals 
 
The workshop and public consultation held in May 2014 produced a range of ideas, projects 
and concepts for renewing Tain town centre. These reflect the vision and principles addressed 
by workshop attendees while considering issues that affect the vitality and viability of the town, 
in particular: accessibility, economy, community and environmental impacts (see Appendix A).   
 
The public consultation identified fourteen tangible proposals that could, over time, deliver 

economic, environmental and social benefits for the town and wider area.  These have been 

categorised into three key themes: 

1. Improve town centre environment and diversify activity 

2. Improve movement networks and accessibility 

3. Develop new uses for redundant space and buildings. 

Town Centre Action Plan 
 
The Town Centre Action Plan has been configured to reflect the themes and proposals 

identified in the public consultation. It summarises both the rationale captured at the workshop 

and issues that arose from more detailed consideration of each proposal. 

It is important to bear in mind that the plan is intended as a decision-making tool for 

investment and fund-raising rather than a precise blueprint for the future of Tain town centre. 

The plan does not set out a timetable for delivery because it is anticipated that individual 

projects will be brought forward or amended as funding becomes available. Some proposals are 

readily achievable whilst others are more aspirational and long term. Some require further 

work to identify whether or not they are economically viable.   

Proposals are not prioritised but wherever possible the plan highlights relevant issues that 

could impact on timing, delivery and/or funding of individual projects. It should be noted, 

however, that feedback from the public consultation identified the short term priority to be 

improving the appearance, viability and accessibility of the High Street, while other property 

projects were medium-to-long term aspirations.  The record of short, medium and long term 

priorities put forward at the public consultation is presented in Appendix B. 
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http://www.scottishfarmersmarkets.co.uk/organisers/marketsetup.htm
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at
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3
. 

B
ri

n
g 

em
p

ty
  u

p
p

er
 f

lo
o

rs
  b

ac
k 

to
 r

es
id

en
ti

al
 u

se
 

 

C
o

n
ve

rt
in

g 
re

d
u

n
d

an
t 

sp
ac

e 
in

to
 

re
si

d
en

ti
al

 a
cc

o
m

m
o

d
at

io
n

 is
 a

 v
ia

b
le

 a
n

d
 

vi
ta

l u
se

 o
f 

u
p

p
er

 s
to

re
ys

 o
n

 t
h

e 
H

ig
h

 
St

re
et

. T
h

is
 c

o
u

ld
 e

xp
an

d
 t

h
e 

ch
o

ic
e 

o
f 

h
o

u
si

n
g 

ty
p

e 
an

d
 t

en
u

re
 f

o
r 

Ta
in

 r
es

id
en

ts
 

an
d

 c
o

u
ld

 a
ls

o
 b

e 
u

se
d

 f
o

r 
to

u
ri

st
 

ac
co

m
m

o
d

at
io

n
. 


 

A
 s

u
rv

ey
 n

ee
d

s 
to

 b
e 

ca
rr

ie
d

 o
u

t 
to

 id
en

ti
fy

 c
o

n
ve

rs
io

n
 p

o
te

n
ti

al
: n

u
m

b
er

, 
si

ze
 a

n
d

 c
o

n
d

it
io

n
 o

f 
em

p
ty

 u
p

p
er

 f
lo

o
r 

p
ro

p
er

ti
es

. 


 

So
u

n
d

 e
co

n
o

m
ic

 a
rg

u
m

en
t 

fo
r 

p
ro

p
er

ty
 o

w
n

er
s:

 r
ed

u
n

d
an

t 
p

ro
p

er
ty

 in
cu

rs
 

o
n

go
in

g 
m

ai
n

te
n

an
ce

 c
o

st
s 

w
h

er
e

as
 r

en
te

d
 p

ro
p

er
ty

 a
tt

ra
ct

s 
in

co
m

e.
 


 

C
o

n
ve

rs
io

n
 c

o
st

s 
co

u
ld

 b
e 

m
et

 b
y 

in
co

m
e 

fr
o

m
 p

ro
p

er
ty

 r
en

ta
l a

n
d

 t
h

is
 

w
o

rk
 h

as
 p

o
te

n
ti

al
 t

o
 a

tt
ra

ct
 g

ra
n

ts
 t

o
 im

p
ro

ve
 e

n
er

gy
 e

ff
ic

ie
n

cy
. 

 

 

C
o

u
n

ci
l’s

 H
o

u
si

n
g 

te
am

 i
s 

p
ilo

ti
n

g 
a 

Sc
o

tt
is

h
 G

o
ve

rn
m

en
t 

sc
h

em
e 

to
 b

ri
n

g 
em

p
ty

 p
ro

p
er

ti
es

 b
ac

k 
in

to
 

af
fo

rd
ab

le
 h

o
u

si
n

g 
u

se
. 

Fu
n

d
in

g 
ca

n
 a

ss
is

t 
o

w
n

er
s 

to
 b

ri
n

g 
th

ei
r 

p
ro

p
er

ty
 u

p
 t

o
 a

 s
u

it
ab

le
 s

ta
n

d
ar

d
 o

r 
as

si
st

 t
h

e 
C

o
u

n
ci

l o
r 

a 
p

ar
tn

er
 o

rg
an

is
at

io
n

 t
o

 p
u

rc
h

as
e 

p
ro

p
er

ti
es

 a
n

d
 b

ri
n

g 
th

em
 u

p
 

to
 s

ta
n

d
ar

d
 a

ff
o

rd
ab

le
 h

o
u

si
n

g 
u

se
.  

 

4
. 

P
ro

vi
d

e 
a 

sh
ar

ed
 s

u
rf

ac
e 

ar
o

u
n

d
 t

h
e 

C
o

u
rt

 a
n

d
 R

o
ya

l H
o

te
l 

 

Sh
ar

e
d

 s
p

ac
e 

w
o

u
ld

 e
n

h
an

ce
 t

h
e 

se
tt

in
g 

o
f 

n
ea

rb
y 

h
is

to
ri

c 
b

u
ild

in
gs

, p
ro

vi
d

e 
a 

st
ro

n
g 

w
es

te
rn

 g
at

ew
ay

 t
o

 t
h

e 
to

w
n

 c
en

tr
e 

an
d

 
b

al
an

ce
 t

h
e 

n
ee

d
s 

o
f 

al
l s

tr
e

et
 u

se
rs

, 
in

cl
u

d
in

g 
 p

ed
es

tr
ia

n
s,

  v
eh

ic
le

s,
 a

n
d

 
cy

cl
is

ts
. I

t 
w

as
 r

ec
o

gn
is

ed
 t

h
at

 t
h

is
 

p
ro

p
o

sa
l n

ee
d

s 
to

 b
e 

co
n

si
d

er
ed

 w
it

h
in

 a
 

w
id

er
 r

ev
ie

w
 o

f 
to

w
n

 c
en

tr
e 

tr
af

fi
c 

m
an

ag
em

en
t 

(P
ro

p
o

sa
l 5

).
 


 

Sh
ar

e
d

 s
p

ac
e 

d
es

ig
n

 b
al

an
ce

s 
th

e 
n

ee
d

s 
o

f 
al

l s
tr

ee
t 

u
se

rs
 b

y 
re

d
u

ci
n

g 
tr

af
fi

c 
m

an
ag

em
en

t 
fe

at
u

re
s 

th
at

 p
ri

o
ri

ti
se

 v
eh

ic
le

 m
o

ve
m

en
t.

  I
t 

h
as

 b
ee

n
 

in
tr

o
d

u
ce

d
 a

t 
ke

y 
lo

ca
ti

o
n

s 
in

 m
an

y 
Sc

o
tt

is
h

 c
it

ie
s 

an
d

 t
o

w
n

s 
to

 e
n

ab
le

 
p

ed
es

tr
ia

n
s 

to
 m

o
ve

 m
o

re
 f

re
e

ly
 a

n
d

 s
af

el
y.

  


 

Th
is

 w
o

u
ld

 e
n

h
an

ce
 t

h
e 

se
tt

in
g 

o
f 

th
is

 im
p

o
rt

an
t 

H
ig

h
 S

tr
ee

t 
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n
ct

io
n

 a
s 

an
 

o
u

td
o

o
r 

ga
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er
in

g 
/p

er
fo

rm
an

ce
 s

p
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e.
 


 

Tr
af

fi
c 

vo
lu

m
e 

an
d

 s
af

et
y 

o
f 

al
l r

o
ad

 u
se

rs
 a

re
 im

p
o

rt
an

t 
co

n
si

d
er

at
io

n
s 

in
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se

ss
in

g 
a 

lo
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ti
o

n
’s

 s
h

ar
e

d
 s

p
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e 
p

o
te

n
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al
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o

ve
m
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n
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n
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an

d
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ib

ili
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 Th

e 
p

ro
p

o
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o

w
 w
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e 

p
u

t 
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ar

d
 a

t 
th

e 
p

u
b

lic
 c

o
n

su
lt
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n
 

ev
en

t 
to

 d
ev
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o

p
 t

h
is
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n
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h
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 r
ef

le
ct
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 n

ee
d

 t
o

 m
ak

e 
th

e 
to

w
n

 
m
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re
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el
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m

in
g 

an
d

 a
tt

ra
ct

iv
e 

to
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it

o
rs

 a
lo

n
g 

w
it

h
 a
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o
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p

ro
ve

 p
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ia
n

 e
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ie

n
ce
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n

 t
h

e 
H

ig
h

 S
tr

ee
t 

b
y 

re
d
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n
g 
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e 

im
p
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t 

o
f 

h
ea

vy
 v
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ic

le
s.

 
  P
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p

o
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ls
 

5
. 

P
ro

m
o

te
 a

 r
ev

ie
w

 o
f 

tr
af

fi
c 

m
an

ag
em

en
t 

ru
le

s 
an

d
 e

n
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rc
e

m
en

t 
o

n
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ig
h

 S
tr

ee
t 

to
 e

n
su

re
 it
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 o

p
er

at
in

g 
ef

fe
ct

iv
el

y 
an

d
 f

it
-f

o
r-

p
u

rp
o

se
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6
. 

Im
p

ro
ve

 t
o

w
n

 c
e

n
tr

e 
ca

r 
p

ar
ks

 t
o

 m
ak

e 
th

em
 a

tt
ra

ct
iv

e 
an

d
 

sa
fe
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7
. 

En
su

re
 li

n
ka

ge
s 

to
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n
d

 f
ro

m
 t

h
e 

to
w

n
 c

e
n

tr
e 

ar
e 
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ce

ss
ib

le
 a

n
d

 
w

el
l s

ig
n

p
o

st
ed

 t
o
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ll

o
w

 p
eo

p
le
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o

 m
o

ve
 e

as
ily
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n

d
 a
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es

s 
se
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ic

es
. 

 
 

B
et

te
r 

tr
af

fi
c 

m
an

ag
em

en
t 

C
ar

 p
ar

k 
im

p
ro

ve
m

en
ts
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ro
n

ge
r 
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ks

, 
m

o
re

 s
ig

n
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e
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Im
p

ro
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 m
o

ve
m

e
n

t 
n

et
w

o
rk

s 
an

d
 a
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es

si
b

ili
ty

 

P
ro

p
o

sa
ls

 a
n

d
 r

at
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n
al

e 
p

u
t 

fo
rw

ar
d

 a
t 

p
u

b
lic

 w
o

rk
sh

o
p
 

Is
su

es
 a

n
d

 o
p

ti
o

n
s 

ar
is

in
g 

fr
o

m
 m

o
re

 d
et

ai
le

d
 c

o
n

si
d

er
at

io
n

 

5
. 

P
ro

m
o

te
 a

 r
ev

ie
w

 o
f 

tr
af

fi
c 

m
an

ag
em

en
t 

ru
le

s 
an

d
 e

n
fo

rc
e

m
en

t 
o

n
 H

ig
h

 S
tr

ee
t 

to
 e

n
su

re
 it

 is
 o

p
er

at
in

g 
ef

fe
ct

iv
el

y 
an

d
 f

it
-f

o
r-

p
u

rp
o

se
. 

 
Th

is
 r

ev
ie

w
 is

 n
ee

d
ed

 t
o

 a
d

d
re

ss
: 

m
an

ag
em

en
t 

o
f 

o
n

-s
tr

ee
t 

ca
r 

p
ar

ki
n

g;
 t

ra
ff

ic
 

re
gu

la
ti

o
n

 e
n

fo
rc

em
en

t;
 b

u
si

n
es

s/
re

ta
ile

r 
se

rv
ic

in
g;

 a
n

d
 d

iv
er

se
 n

ee
d

s 
o

f 
H

ig
h

 S
tr

ee
t 

u
se

rs
 a

cc
es

si
n

g 
b

u
si

n
es

se
s,

 s
h

o
p

s 
an

d
 h

o
m

es
. 

 


 

Th
e 

C
o

u
n

ci
l w

ill
 s

h
o

rt
ly

 u
p

d
at

e 
th

e 
Tr

af
fi

c 
O

rd
er

 t
h

at
 c

o
n

tr
o

ls
 o

n
-s

tr
ee

t 
p

ar
ki

n
g 

in
 T

ai
n

, i
n

cl
u

d
in

g 
fa

ci
lit

ie
s 

fo
r 

d
is

ab
le

d
 p

ar
ki

n
g 

an
d

 u
se

 o
f 

d
o

u
b

le
-

ye
llo

w
 li

n
es

; 

 

Th
e 

C
o

u
n

ci
l i

s 
p

ro
p

o
si

n
g 

to
 in

tr
o

d
u

ce
 a

 2
0

m
p

h
 s

p
ee

d
 li

m
it

 in
 T

ai
n

, f
o

cu
se

d
 

o
n

 t
h

e 
to

w
n

 c
en

tr
e 

an
d

 d
et

ai
ls

 o
f 

th
e 

sc
h

em
e 

ar
e 

cu
rr

en
tl

y 
b

ei
n

g 
d

ev
el

o
p

ed
.  

Th
e 

fo
rm

al
 c

o
n

su
lt

at
io

n
 p

ro
ce

ss
 w

ill
 b

e 
co

m
p

le
te

d
 in

 2
0

15
 a

n
d

 
th

e 
sc

h
em

e 
im

p
le

m
en

te
d

, a
s 

ap
p

ro
p

ri
at

e,
 t

h
er

e
af

te
r.

 

6
. 

Im
p

ro
ve

 t
o

w
n

 c
e

n
tr

e 
 c

ar
 p

ar
ks

 t
o

 m
ak

e 
th

em
 a

tt
ra

ct
iv

e 
an

d
 s

af
e

 

 
To

w
n

 c
en

tr
e 

ca
r 

p
ar

ks
 n

ee
d

 s
af

er
, m

o
re

 
at

tr
ac

ti
ve

 p
ed

es
tr

ia
n

 a
cc

es
s,

 b
et

te
r 

la
n

d
sc

ap
in

g,
 a

n
d

 im
p

ro
ve

m
en

ts
 t

o
 p

ar
ki

n
g 

su
rf

ac
e 

an
d

 li
gh

ti
n

g.
 

  


 

Th
e 

C
o

u
n

ci
l h

as
 a

lr
ea

d
y 

id
en

ti
fi

ed
 a

 n
ee

d
 t

o
 r

e
-s

u
rf

ac
e 

K
in

g 
St

re
et

 c
ar

p
ar

k.
 

W
o

rk
 w

ill
 p

ro
ce

ed
 a

s 
so

o
n

 a
s 

fu
n

d
in

g 
is

 a
va

ila
b

le
. T

h
e 

C
o

u
n

ci
l i

s 
al

so
 

sc
o

p
in

g 
o

p
ti

o
n

s 
an

d
 c

o
st

s 
fo

r 
im

p
ro

vi
n

g 
th

e 
ap

p
ea

ra
n

ce
 o

f 
th

is
 c

ar
 p

ar
k.

  


 

C
ar

 p
ar

k 
w

o
rk

 w
ill

 a
ls

o
 c

o
n

tr
ib

u
te

 t
o

 im
p

ro
vi

n
g 

th
e 

to
w

n
 c

en
tr

e 
en

vi
ro

n
m

en
t 

(T
h

em
e 

1
).

 


 

Th
e 

av
ai

la
b

ili
ty

 o
f 

fr
ee

 c
ar

 p
ar

ki
n

g 
is

 c
o

n
si

d
er

ed
 t

o
 b

e 
o

f 
vi

ta
l i

m
p

o
rt

an
ce

 t
o

 
th

e 
vi

ab
ili

ty
 o

f 
Ta

in
 t

o
w

n
 c

en
tr

e 
an

d
 lo

ca
l i

n
te

re
st

s 
se

ek
 t

o
 m

ai
n

ta
in

 t
h

is
 

p
o

si
ti

o
n

. T
h

e 
C

o
u

n
ci

l’s
 p

o
si

ti
o

n
 in

 r
el

at
io

n
 t

o
 c

ar
 p

ar
ki

n
g 

ch
ar

ge
s 

w
ill

 b
e 

th
e 

su
b

je
ct

 o
f 

fu
tu

re
 r

ev
ie

w
. 

7
. 

En
su

re
 li

n
ka

ge
s 

to
 a

n
d

 f
ro

m
 t

h
e 

to
w

n
 c

e
n

tr
e 

ar
e 

ac
ce

ss
ib

le
 a

n
d

 w
el

l s
ig

n
p

o
st

e
d

 t
o

 a
llo

w
 p

eo
p

le
 t

o
 m

o
ve

 e
as

ily
 a

n
d

 a
cc

es
s 
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rv

ic
es

. 

 

Th
er

e 
is

 a
 n

ee
d

 t
o

 im
p

ro
ve

 li
n

ks
 a

n
d

 s
ig

n
ag

e 
b

et
w

ee
n

 t
h

e 
to

w
n

 c
en

tr
e 

an
d

 T
ai

n
 r

ai
lw

ay
 

st
at

io
n

 a
n

d
 p

ro
m

o
te

 k
ey

 a
tt

ra
ct

io
n

s 
(T

ai
n

 
M

u
se

u
m

, R
o

se
 G

ar
d

en
, p

ar
ks

 a
n

d
 o

u
t-

o
f-

to
w

n
 a

tt
ra

ct
io

n
s,

 e
.g

.  
G

le
n

m
o

ra
n

gi
e 

D
is

ti
lle

ry
).

 


 

Ta
in

 h
as

 a
n

 a
cu

te
 s

h
o

rt
ag

e 
o

f 
si

gn
ag

e 
an

d
 o

th
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n

d
in
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u
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V
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r 
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p
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ie

n
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o

u
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 b
e 
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an
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y 
en

h
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d

 b
y 
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p

ro
p
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e 
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an

d
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n
d

in
g 
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n
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n
p

o
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g 
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n

d
m
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 a
n

d
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n
s.

 


 

W
ay

fi
n

d
in

g,
 c

o
m

b
in

ed
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it
h
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o
n

g,
 a

tt
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iv

e 
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u
te

s 
b

et
w

ee
n

 k
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d
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n
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io
n
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 w

o
u

ld
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en
ef

it
 b

u
si

n
es

se
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 t
o

u
ri

st
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 v
is

it
o

rs
 a

n
d

 lo
ca

l r
es

id
en

ts
 

an
d

 is
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ke
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 t
o
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o

w
n

 c
en

tr
e 
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o
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 b
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 c
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 p
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w
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 c
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n
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y 
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p
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h

ar
p

 r
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e 
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h

e 
n

u
m

b
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 o
f 
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n
t 

p
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p
er
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s 

a 
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lt
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f 

o
n
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g 
ra
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o

n
al

is
at

io
n
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f 

p
u

b
lic
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r 
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d
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 p
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o
n
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M

ea
n

w
h
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h
er

e 
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 s

h
o

rt
ag

e 
o

f 
af
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rd

ab
le

 a
cc

o
m

m
o

d
at

io
n

 f
o

r 
so

m
e 

ac
ti
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ti

es
, e

.g
. m

o
th

er
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n
d
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o

d
d

le
r 
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o

u
p

s.
 

   P
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o
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ls
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C
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e
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n
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iv
e 

u
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an
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p
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e 
th

at
 c

o
u

ld
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e 
u
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d
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s 

an
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u
td

o
o

r 
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o
r 
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b
lic

 e
ve

n
ts
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. 

P
ro

m
o

te
 r
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ev
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o

p
m

e
n

t 
o

f 
th

e 
O

ld
 P

ic
tu

re
 H

o
u

se
 a

s 
an

 a
rt

s 
h

u
b

 t
h

at
 c

an
 

su
p

p
o

rt
 a

 r
an

ge
 o

f 
ar

ts
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n
d

 c
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ft
s 

e
n

d
ea

vo
u

rs
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in
cl

u
d

in
g 

th
e
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re

/c
in

e
m

a)
 

1
0.

 P
ro

m
o

te
 t

h
e 

re
-u

se
 o

f 
D

u
th

ac
 H

o
u

se
 f

o
r 

a 
vi

ab
le

 u
se
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 t

h
e

 lo
n

ge
r 

te
rm

.  
Te

m
p

o
ra
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 u

se
s 

in
 t

h
e 

sh
o

rt
e

r 
te

rm
 c

o
u

ld
 b

e 
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n
si

d
er

ed
  

1
1.

 P
ro

m
o

te
 r

ed
ev

el
o

p
m

e
n

t 
o

f 
Th

e 
G

ro
ve

 f
o

r 
co

m
m

u
n

it
y 

o
r 
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u

ri
st

 u
se

 

1
2.

 I
n

ve
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ig
at

e
 t

h
e 
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lo
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o
n

 o
f 

th
e 

Sh
er

if
f 

C
o

u
rt
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 o

rd
er

 t
o

 s
u

p
p

o
rt

 w
id

e
r 

ci
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c 
u

se
 o

f 
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n
d

m
ar

k 
b

u
ild

in
g 
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n

cl
u

d
in

g 
a 

u
se

 f
o

r 
Ta

in
 M

u
se

u
m

) 

1
3.

 P
ro

m
o

te
 a

va
ila

b
le

 s
p

ac
e 

w
it

h
in

 t
h

e 
B

T 
b

u
ild

in
g 

fo
r 

sm
al

l b
u

si
n

e
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 a
n

d
 

b
u

si
n
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s 

in
cu

b
at

o
r 

u
se

 

1
4.

 P
ro

m
o

te
 e

ff
ec

ti
ve

 u
se

 o
f 

th
e 

ra
il 

st
at

io
n

 b
u

ild
in

g 
as

 a
 g

at
e

w
ay

 t
o

 t
h

e
 t

o
w

n
 

ce
n

tr
e

. 

 8
.  

 F
o

rm
er

 h
ea

lt
h

 c
en

tr
e 

 
1

2
.  

Ta
in

 S
h

er
if

f 
C

o
u

rt
 

 
9

.  
 O

ld
 P

ic
tu

re
 H

o
u

se
 

 
 

1
3

.  
B

T 
B

u
ild

in
g 

1
0

. D
u

th
ac

 H
o

u
se

  
 

 
1

4
. T

ai
n

 R
ai

l S
ta

ti
o

n
 

1
1

. T
h

e
 G

ro
ve

 

 
 

B
u

ild
in

gs
 w

it
h

 p
o

te
n

ti
al

 f
o

r 
a

d
ap

ti
ve

 r
e

-u
se
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e
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 D
e
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lo
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 n

e
w

 u
se

s 
fo

r 
re

d
u

n
d

an
t 

sp
ac

e
 a

n
d

 b
u

ild
in

gs
 

P
ro

p
o

sa
ls

 a
n

d
 r

at
io

n
al

e 
p

u
t 

fo
rw

ar
d

 a
t 

p
u

b
lic

 w
o

rk
sh

o
p
 

Is
su

es
 a

n
d

 o
p

ti
o

n
s 

ar
is

in
g 

fr
o

m
 m

o
re

 d
et

ai
le

d
 c

o
n

si
d

er
at

io
n

 

8
. 

C
re

at
e

 a
n

 a
tt

ra
ct

iv
e 

u
rb

an
 s

p
ac

e
 t

h
at

 c
o

u
ld

 b
e 

u
se

d
 a

s 
an

 o
u

td
o

o
r 

ve
n

u
e 

fo
r 

p
u

b
lic

 e
ve

n
ts

 

 
W

o
rk

sh
o

p
 a

tt
en

d
ee

s 
w

is
h

ed
 t

o
 s

ee
 t

h
e 

fo
rm

e
r 

h
ea

lt
h

 c
en

tr
e 

si
te

 r
et

ai
n

ed
 f

o
r 

p
u

b
lic

 
u

se
. O

p
ti

o
n

s 
in

cl
u

d
e 

a 
m

u
lt

i-
fu

n
ct

io
n

al
 

o
u

td
o

o
r 

sp
ac

e,
 w

h
ic

h
 w

o
u

ld
 b

e 
an

 a
tt

ra
ct

iv
e 

as
se

t 
fo

r 
th

e 
to

w
n

 c
en

tr
e,

 p
ro

vi
d

in
g 

ca
r-

p
ar

ki
n

g 
w

h
en

 n
o

t 
in

 u
se

. A
lt

er
n

at
iv

el
y 

th
e 

si
te

 c
o

u
ld

 a
cc

o
m

m
o

d
at

e 
st

ar
t-

u
p

 b
u

si
n

es
se

s,
 

a 
gy

m
 o

r 
ar

ti
st

 s
tu

d
io

s.
   


 

R
ec

en
tl

y 
va

ca
te

d
 f

o
rm

er
 h

ea
lt

h
 c

en
tr

e 
o

w
n

ed
 b

y 
N

H
S 

H
ig

h
la

n
d

. 


 

N
ee

d
 t

o
 c

la
ri

fy
 N

H
S 

p
la

n
s 

fo
r 

fu
tu

re
 u

se
 o

f 
b

u
ild

in
g 

an
d

/o
r 

si
te

. 


 

Si
te

 m
ay

 b
e 

su
it

ab
le

 f
o

r 
re

-d
ev

el
o

p
m

en
t 

as
 h

o
u

si
n

g.
 


 

O
th

er
 v

en
u

es
 m

ay
 h

av
e 

p
o

te
n

ti
al

 t
o

 a
cc

o
m

m
o

d
at

e 
o

u
td

o
o

r 
u

se
s 

in
cl

u
d

in
g:

 
D

u
th

ac
 C

en
tr

e;
 g

ro
u

n
d

s 
o

f 
D

u
th

ac
 H

o
u

se
; H

ig
h

 S
tr

ee
t;

 R
o

se
 G

ar
d

en
. 


 

V
ac

an
t 

re
ta

il 
p

ro
p

er
ti

es
 (

e.
g 

o
n

 S
ta

ff
o

rd
 S

tr
ee

t)
 m

ay
 h

av
e 

p
o

te
n

ti
al

 t
o

 
ac

co
m

m
o

d
at

e 
so

m
e 

re
q

u
ir

ed
 u

se
s.

 


 

D
if

fe
ri

n
g 

vi
ew

s 
o

n
 p

o
te

n
ti

al
 u

se
 h

ig
h

lig
h

ts
 c
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e 

fo
r 

fu
rt

h
er

 c
o

n
su

lt
at

io
n

 o
n

 
co

m
m

u
n

it
y 

n
ee

d
s,

 w
h

ic
h

 c
o

u
ld

 a
ls

o
 in

fo
rm

 o
p

ti
o

n
s 

ap
p

ra
is

al
s 

fo
r 

o
th

er
 

va
ca

n
t 

p
ro

p
er

ti
es

. 
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. 

P
ro

m
o

te
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h
e 
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d

ev
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o
p

m
en

t 
o

f 
th

e 
O

ld
 P

ic
tu

re
 H

o
u

se
 a

s 
an

 a
rt

s 
h

u
b

 

 

Th
is

 r
ed

u
n

d
an

t 
b

u
ild

in
g 

is
 a

n
 im

p
o

rt
an

t 
p

ar
t 

o
f 

Ta
in

’s
 b

u
ilt

 a
n

d
 c

u
lt

u
ra

l h
er

it
ag

e 
an

d
 h

as
 

co
n

si
d

er
ab

le
 p

o
te

n
ti

al
 t

o
 s

er
ve

 a
s 

a 
ve

n
u

e 
fo

r 
fi

lm
, p

er
fo

rm
an

ce
 a

n
d

 e
xh

ib
it

io
n

s.
  

Su
b

st
an

ti
al

 in
ve

st
m

en
t 

is
 r

eq
u

ir
ed

 t
o

 
u

n
d

er
ta

ke
 n

ec
es

sa
ry

 r
ep

ai
r 

an
d

 r
es

to
ra

ti
o

n
 

in
cl

u
d

in
g 

b
ri

n
gi

n
g 

th
e 

b
u

ild
in

g 
u

p
 t

o
 c

u
rr

en
t 

ac
ce

ss
 s

ta
n

d
ar

d
s.

  


 

C
in

e
m

a 
cl

o
se

d
 in

 1
9

6
8 

an
d

 n
o

w
 r

ed
u

n
d

an
t.

 


 

O
w

n
ed

 b
y 

Ta
in

 H
er

it
ag

e 
Tr

u
st

 r
es

p
o

n
si

b
le

 f
o

r 
a 

lo
n

gs
ta

n
d

in
g 

ca
m

p
ai

gn
 t

o
 

se
cu

re
 f

u
n

d
in

g 
fo

r 
re

p
ai

r,
 r

es
to

ra
ti

o
n

 a
n

d
 r

e
-u

se
.  


 

Si
m

ila
r 

co
m

m
u

n
it

y-
le

d
 p

ro
je

ct
s 

to
 r

es
to

re
 a

n
d

 c
o

n
ve

rt
 f

o
rm

er
 c

in
em

a 
b

u
ild

in
gs

 in
 S

co
tt

is
h

 t
o

w
n

s 
h

av
e 

re
ce

iv
ed

 s
u

p
p

o
rt

 f
ro

m
 a

 w
id

e 
va

ri
et

y 
o

f 
fu

n
d

er
s 

in
cl

u
d

in
g 

H
is

to
ri

c 
Sc

o
tl

an
d

, t
h

e 
B

ig
 L

o
tt

e
ry

, S
co

tt
is

h
 R

u
ra

l 
D

ev
el

o
p

m
en

t 
Fu

n
d

 C
re

at
iv

e 
Sc

o
tl

an
d

 a
n

d
 t

h
e 

H
er

it
ag

e 
Lo

tt
er

y 
Fu

n
d

. 
Ex

am
p

le
s 

in
cl

u
d

e:
 T

h
e 

B
ir

ks
 C

in
e

m
a,

 D
u

n
ke

ld
; T

h
e 

P
ic

tu
re

 H
o

u
se

, 
C

am
p

b
el

to
w

n
; T

h
e 

H
ip

p
o

d
ro

m
e,

 F
al

ki
rk

. 


 

M
o
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 in
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rm
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n
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n
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o
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n
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al
 f

u
n

d
in

g 
so

u
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es
 is
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b
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 in
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ti
o

n
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. 
Fu

n
d

er
s 

u
su

al
ly
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eq

u
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e 
ev

id
en

ce
 o

f 
a 

p
ro

je
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’s
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n
g 

te
rm

 s
u

st
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n
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le
 u

se
, 

e.
g.
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ia
b

le
 b

u
si

n
es

s 
p
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n
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P
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o
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n
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at
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n
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e 
p

u
t 

fo
rw

ar
d

 a
t 

p
u

b
lic

 w
o

rk
sh

o
p
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su

es
 a

n
d

 o
p

ti
o

n
s 

ar
is

in
g 

fr
o

m
 m

o
re

 d
et

ai
le

d
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o
n

si
d

er
at

io
n

 

1
0.

 D
ev

el
o
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 a
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ia

b
le

 r
e-

u
se

 f
o

r 
D

u
th

ac
 H

o
u

se
 in

 t
h

e 
lo

n
g 

te
rm
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h

ile
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cc
o

m
m

o
d

at
in

g 
te

m
p

o
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 s

h
o
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-t

e
rm

 u
se
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Lo

n
ge

r-
te

rm
 v

ia
b

le
 u

se
s 

fo
r 

D
u

th
ac

 H
o

u
se

 
n

ee
d

 t
o

 b
e 

in
ve

st
ig

at
ed

 a
n

d
 s

h
o

u
ld

 n
o

t 
ru

le
 

o
u

t 
re

si
d

en
ti

al
 c

o
n

ve
rs

io
n

 o
r 

th
e 

p
o

te
n

ti
al

 t
o

 
re

lo
ca

te
 t

h
e 

C
o

u
rt

 h
er

e 
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o
m

 t
h

e 
H

ig
h

 S
tr

ee
t.

 
In

 t
h

e 
m

ea
n

ti
m

e 
th

er
e

 m
ay

 b
e 

sc
o

p
e 

to
 

ac
co

m
m

o
d

at
e 

sm
al

l s
ca

le
 u

se
s 

th
at

 s
u

p
p

o
rt

 
sm

al
l b

u
si

n
es

se
s 

an
d

 lo
ca

l c
o

m
m

u
n

it
y 

in
it

ia
ti

ve
s,

 p
ro

vi
d

in
g 

b
o

th
 s

h
o

rt
 t

er
m

 a
n

d
 

te
m

p
o

ra
ry

 o
cc

u
p

at
io

n
.  


 

Li
st

ed
 b

u
ild

in
g,

 f
o

rm
e

r 
C

o
u

n
ci

l-
ru

n
 c

ar
e

 h
o

m
e,

 p
ar

ti
al

ly
 o

cc
u

p
ie

d
 w

it
h

 
ar

ra
n

ge
m

en
ts
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 p

la
ce

 t
o

 b
e 

va
ca

te
d

 in
 t

h
e 

n
ea

r 
fu

tu
re

. 


 

Su
b

st
an

ti
al

 g
ar

d
en

 g
ro

u
n

d
s.

  


 

Te
m

p
o

ra
ry

 b
u

ild
in

gs
 w

it
h

in
 g

ro
u

n
d

s 
(s

o
m

e 
u

n
d

er
 c

o
n

st
ru

ct
io

n
) 

ar
e 

u
se

d
 b

y 
C

o
u

n
ci

l f
o

r 
ed

u
ca

ti
o

n
al

 p
u

rp
o

se
s,

 in
cl

u
d

in
g 

a 
ch

ild
re

n
’s

 n
u

rs
er

y.
   

 


 

A
s 

ye
t 

n
o

 lo
n

g 
te

rm
 p

la
n

s 
fo

r 
th

e 
p

ro
p

er
ty

’s
 f

u
tu

re
.  

  


 

O
p

ti
o

n
s 

w
o

rt
h

 in
ve

st
ig

at
in

g 
fo

r 
te

m
p

o
ra

ry
 u

se
 in

cl
u

d
e 

an
 in

d
ep

en
d

en
t 

b
ac

kp
ac

ke
r/

yo
u

th
 h

o
st

el
 b

ec
au

se
 t

h
is

 c
o

u
ld

 m
ak

e 
ef

fi
ci

en
t 

u
se

 o
f 

ex
is

ti
n

g 
ca

re
-h

o
m

e 
fa

ci
lit

ie
s.

  


 

Th
e 

C
o

u
n

ci
l w

is
h

es
 t

o
 e

n
te

r 
in

to
 d

ia
lo

gu
e 

w
it

h
 in

te
re

st
ed

 p
ar

ti
es

, 
su

ch
 a

s 
th

e 
Sc

o
tt

is
h

 Y
o

u
th

 H
o

st
el

 A
ss

o
ci

at
io

n
, t

o
 g

au
ge

 in
te

re
st

 in
 a

cq
u

ir
in

g 
th

e 
b

u
ild

in
g 

fo
r 

h
o

st
el

 u
se
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1
1.

 P
ro

m
o

te
 r

ed
ev

el
o

p
m

en
t 

o
f 

Th
e 

G
ro

ve
 f

o
r 

co
m

m
u

n
it

y 
o

r 
to

u
ri

st
 u

se
 

 
Th

e 
G

ro
ve

 o
cc

u
p

ie
s 

a 
ke

y 
to

w
n

 c
en

tr
e 

si
te

 
th

at
 d

es
er

ve
s 

to
 b

e 
b

ro
u

gh
t 

b
ac

k 
to

 
p

ro
d

u
ct

iv
e 

u
se

. D
u

e 
to

 t
h

e 
d

ila
p

id
at

ed
 

co
n

d
it

io
n

 o
f 

th
e 

h
o

u
se

 a
n

d
 g

ro
u

n
d

s,
 t

h
is

 is
 

lik
el

y 
to

 in
vo

lv
e 

si
gn

if
ic

an
t 

in
ve

st
m

en
t.

  T
h

e 
p

o
ss

ib
ili

ty
 o

f 
h

av
in

g 
to

 r
e-

d
ev

el
o

p
 t

h
e 

si
te

 
ca

n
n

o
t 

b
e 

ru
le

d
 o

u
t.

 


 

La
rg

e 
tr

ad
it

io
n

al
 d

et
ac

h
ed

 h
o

u
se

 a
n

d
 g

ro
u

n
d

s 
in

 p
ri

va
te

 o
w

n
er

sh
ip

, 
ex

te
n

si
ve

ly
 d

am
ag

ed
 b

y 
fi

re
 in

 O
ct

o
b

er
 2

0
1

4
. 


 

P
ro

m
in

en
t 

to
w

n
 c

en
tr

e 
lo

ca
ti

o
n
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ea

lly
 p

la
ce

d
 t

o
 in
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se
 f

o
o
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al
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3. Implementation 

Successful delivery of Town Centre proposals is likely to involve collaborative action on the part 

of a wide range of stakeholders, including local community groups, property owners, Council 

Services, Elected Members and Community Planning Partners such as HIE and SNH.  

Tain has a strong track record as a forward-thinking community whose active voluntary sector is 

already responsible for maintaining key assets such as the Rose Garden, public flowerbeds and 

a fine display of hanging baskets. The town is also celebrated for a vibrant arts and crafts 

sector, which is instrumental in attracting visitors. 

Wherever possible, The Highland Council will align investment in Tain town centre with 

proposals set out in this action plan.  It is clear, however, that the Council’s limited resources 

are not sufficient to deliver proposals single-handedly. The Council will encourage and support 

local stakeholders to work collaboratively on securing funding from external sources such as, 

for example, the Scottish Government, SSE, Highland LEADER 2014-2020, and the National 

Lottery.  

It is likely that larger projects will require organisations and groups to work in partnership with 

each other to take ownership of individual projects, build relationships with local audiences, 

develop proposals and cost estimates, identify relevant funding sources and apply for and 

secure funding.   

Collaborating with other Highland towns facing similar challenges may bring benefits and 

opportunities, including the potential to pool resources, share best practice and pursue large-

scale funding packages. 

In some instances it may be necessary or desirable to lever in private sector investment to 

secure public sector funding. Most private sector partners will prioritise an acceptable return 

on investment, whether in the form of capital receipt from site or property sales, or a steady 

rental income.   

Both public sector grant funding and private sector investment are likely to require financial 

appraisal of project proposals to assess the potential to deliver acceptable outputs and/or 

return on investment. They are also likely to require clear evidence of community support, 

secure through public consultation. 

Sources of local and national funding that could be of direct relevance to Tain town centre 

projects are highlighted in Boxes A and B on the following pages.  



 

 

 

Scotland’s Towns Partnership 

Scotland’s Towns Partnership (STP) is a member organisation launched in 2012 to share good 

practice, campaign for and support initiatives that improve the economic performance of 

Scotland’s towns and high streets. Appendix C lists a wide range of funding sources identified in 

STP’s Town Funding Finder. Detailed information on these funding streams is available from the 

Council’s Ward Manager. 

STP membership is currently restricted to companies and organisations but preparations are 

underway to expand the partnership to include community groups working on town centre 

initiatives. Membership benefits include access to a regularly updated Town Funding Finder 

containing a comprehensive list of live grant funds. Information on community membership will 

shortly be available on STP’s website: http://www.scotlandstowns.org/ 

Highland LEADER (2014-2020) Programme 
LEADER is a European Union Community Initiative to support economic and community 
development within rural areas. The last LEADER programme ran from 2007-2013 and 
provided funding of around £14 million to 371 projects in Highland.  

Following recent public consultation Highland LEADER finalised a Draft Local Development 
Strategy and Business Plan for the new 2014-2020 LEADER Programme that will determine 
the kinds of projects this funding can support over the next six years. Highland LEADER is 
finalising a Local Development Strategy for the new programme that will be submitted for 
Scottish Government approval in the next few months. If approved the programme is 
expected to allocate funding according to four strategic themes: 
1. Stronger and more resilient communities  
2. A growing and diversified economy that promotes sustainability  
3. Increased and sustained local services and activities  
4. Enhanced cultural, natural and heritage assets.  

Information on the new programme will available on the LEADER website: 
http://www.highlandleader.com/ 
 
SSE Highland Sustainable Development Fund 
SSE launched its Highland Sustainable Development Fund in November 2013 as part of a 

programme of support for strategic projects in regions where SSE is developing its renewable 

energy projects.  To date the fund has awarded £1million to Highland projects that include: a 

new visitor centre, shop and bespoke retail units for start-up businesses; fitting out new 

affordable housing; community runrigs; a community broadband service; renewable energy 

projects; skills development; and a community buy-out. 

http://sse.com/beingresponsible/responsiblecommunitymember/sustainablefund/ 

 

 

http://www.scotlandstowns.org/
http://www.highlandleader.com/
http://sse.com/beingresponsible/responsiblecommunitymember/sustainablefund/


 

Scottish Land Fund 
The Scottish Land Fund supports rural communities to become more resilient and sustainable 
through the ownership and management of land and land assets, including buildings. The fund 
is open to organisations that are community-led, community-controlled, and defined by a 
geographical area, including settlements with a population of less than 10,000. The Scottish 
Land Fund can fund up to 95% of project costs including the purchase price of the land or land 
assets, professional and legal fees associated with the purchase, and some initial help with 
running costs. Organisations can apply for a grant of between £10,000 and £750,000.  
https://www.biglotteryfund.org.uk/global-content/programmes/scotland/scottish-land-fund 
 
Investing in Communities: Growing Community Assets  
Investing in Communities: Growing Community Assets is a Big Lottery programme designed to 
support communities to take more control and influence over their own future through 
ownership of assets. These are usually physical assets, such as land, buildings or equipment, 
but may also include other types of asset such as energy. Funding awards range from £10,000 
to £1million. https://www.biglotteryfund.org.uk/scotland 
 
Awards for All Scotland 
Awards For All Scotland is a Big Lottery programme offering grants ranging from £500 to 
£10,000 for projects that involve bringing local people together, helping people learn, 
improving local spaces and getting people more active. The award scheme is open to not-for-
profit / voluntary or community groups, social enterprises, community councils, schools and 
statutory bodies.  
https://www.biglotteryfund.org.uk/global-content/programmes/scotland/awards-for-all-scotland 

 
Heritage Lottery Fund 
Since 1994 the Heritage Lottery Fund has been the largest dedicated funder of heritage 
projects in the UK supporting the full breadth of natural, cultural and built heritage. 

HLF Scotland offers a wide range of options for organisations and community groups to secure 
funding for built heritage projects - from small scale Start-up Grants for the creation of a new 
organisation to look after heritage to Heritage Grants in excess of £100,000 to rescue a historic 
building. http://www.hlf.org.uk/looking-funding 
 
 

 

Highlands and Islands Enterprise 

Highlands and Islands Enterprise (HIE) is the Scottish Government's economic and community 

development agency for the north and west of Scotland, whose purpose is to generate 

sustainable economic growth across the Highlands and Islands. HIE aims to increase the role of 

communities in the ownership and sustainable management of land and assets for the benefit 

of the community.  Across the Highlands and Islands, over 420,000 acres (170,000 ha.) of land 

are now owned and/or managed by local communities, ranging from large estates such as in 

https://www.biglotteryfund.org.uk/global-content/programmes/scotland/scottish-land-fund
https://www.biglotteryfund.org.uk/scotland
https://www.biglotteryfund.org.uk/global-content/programmes/scotland/awards-for-all-scotland
http://www.hlf.org.uk/looking-funding


 

 

South Uist, to smaller assets including community owned shops, industrial units and 

lighthouses.  

Land and other assets can be vital resources in the development of resilient rural communities. 

HIE can support community groups considering the acquisition and development of assets with 

advice and information, and potentially funding. This can offer communities the freedom to 

develop valuable local services, create income streams and provide environmental benefits for 

their areas.  

HIE is interested in supporting the purchase of income-generating assets that will meet an 

identified need within the community. There should be a clear vision of what the asset will be 

used for and how it will make a difference to the community. It is also important to consider 

how the asset will be managed once it is in community ownership. Together with community 

consultation, demonstrating the viability of a project through a business plan is a critical step in 

the process. 

Box C below sets out a typical sequence of events in the acquisition of a development asset by a 

community with support from HIE. The sequence may vary and some activities will happen 

concurrently. Local circumstances and the type of asset to be acquired will also have an 

influence on the process. 

 

 

 

• Identify needs within the local area through community consultation 

• Prioritise the needs identified by undertaking a needs analysis 

• Look at different ways to address the needs through an options appraisal 

• Investigate two or three of the most appropriate options in a feasibility study 

• Compile a business plan to give details of how the preferred option will operate 

• Obtain a valuation of the asset. The valuation, which should be undertaken by a valuer 
registered with the Royal Institute of Chartered Surveyors (RICS), may highlight some issues 
which need to be investigated further. A valuation report expires after a certain period of time 
and this should be kept in mind when deciding when to instruct a valuation as funders/lenders 
will not accept out of date valuations. 

• Remember that there will be legal fees associated with the purchase. This will include work to 
ensure the property has good title and also to manage the transfer of ownership. 

• Ensure the organisation’s governing document allows it to own property 

• Raise the funds to enable the purchase. Funding packages can involve grants, borrowing and 
fundraising. It is important to liaise closely with your proposed funding sources as each will 
have different requirements, obligations and timescales. This can become quite complex and 
needs careful management. Commercial borrowing is an increasing component of community 
acquisitions and the repayments need to feature in the business plan. 

 



 

Historic Scotland 

Historic Scotland’s programme of Conservation Area Regeneration Schemes (CARS) 

provides financial assistance, over a five year period, for Conservation Area based 

regeneration and conservation initiatives undertaken by Local and National Park 

Authorities, community groups and other 3rd sector organisations experienced in 

delivering multi-funded projects.  Since 2005 Historic Scotland has awarded £27m of 

investment in CARS schemes. At present 28 schemes are in operation across Scotland 

including one in Dingwall. 

 

A Conservation Area Character Appraisal and Management Plan must be in place to bid 

for funding to run a CARS project. The bid must reflect priorities set out in the 

management plan and evidence partnership support and buy-in from key local 

stakeholder groups. 

 

A CARS project can fund: 

• A repairs programme for priority projects.  

• A small grants scheme (such as to homeowners or retailers).  

• Community engagement through education programmes and training     

opportunities in traditional skills.  

• Training opportunities for traditional craftsmen.   

• Public realm conservation and restoration.  

• Administration costs including the appointment of a dedicated project officer. 

 

Fiscal incentives 

The Highland Council maintains a watching brief on support and funding opportunities arising 

from the Scottish Government’s response to the recent National Review of Town Centres. 

Potential initiatives include a roll-out of Town Centre Investment Zones, where discretionary 

rates relief could support local businesses, and the promotion of Fresh Start rates relief to bring 

vacant premises back into use. 

The Scottish Parliament’s forthcoming legislation on community empowerment could have a 

significant impact on Scottish town centres because it will enable greater community control 

over land and buildings. The Community Empowerment (Scotland) Bill was introduced to the 

Parliament in June 2014 and, on publication of the Action Plan, is in the first stage of becoming 

legislation.  

The Bill defines community empowerment as ‘...a process where people work together to make 

change happen in their communities by having more power and influence over what matters to 



 

 

them.’ It aims to broaden community right to buy land and buildings and make purchase easier 

including: 

 Extending community right to buy to urban as well as rural communities, lifting the 10,000+ 

population exclusion so that all of Scotland is included; 

 Enabling community groups to buy abandoned or neglected land and buildings, even if the 

owner does not want to sell, and subject to Ministerial approval; 

 Streamlining the processes for purchase and clarifying aspects of the process including 

defining communities and group eligibility, ballot arrangements, extending the period for 

concluding sales, dealing with late applications and the valuation process. 

The Bill recognises renewed interest in community growing, and re-defines allotments as land 

owned or leased by a local authority on a non-profit basis to grow vegetables, fruit, herbs or 

flowers. Councils must keep a waiting list for allotments and take reasonable steps to provide 

more allotments if the list becomes too long.  

The Bill also provides for community organisations to request ownership, lease or management 

of publicly owned buildings or land, whether or not they are available for sale or deemed 

surplus to requirements by the owning body. The initiative is placed with communities and 

their requests must be granted unless there are reasonable grounds for refusal. Public bodies 

must also respond to information requests about the assets it holds.  Communities have the 

right to appeal to Ministers where requests are refused; although for Councils the appeal route 

is through the Council’s own appeals process. If an asset transfer is agreed, the public authority 

must make an offer to the community body within 6 months, unless the community body and 

public authority agree to an extension.  



 

 

 
 
 
Workshop process and outputs 
 
On 7 and 8 May 2014, a charrette was held to 
develop an action plan for Tain town centre.  The 
charette was a stakeholder engagement workshop 
that promoted a collaborative approach to 
considering the issues facing Tain town centre.  It 
focused on delivery and implementation.   
 
The charrette for Tain town centre ran at the Parish 
Hall in Tain on 7 and 8 May 2014.  It provided a 
process to build shared outcomes for regenerating 
the town centre. The approach promoted 
meaningful collaboration. By working together 
stakeholders developed solutions jointly and found 
common ground that allowed pragmatic and 
deliverable proposals to be developed.   
 
The charrette provided a framework for developing 
a culture of collaboration, with stakeholders acting 
jointly to find solutions for the issues facing the 
Tain town centre. 
 
The charrette worked over two sessions where 
parallel events were held for stakeholders from: 
 The Highland Council (THC). 
 Local residents. 
 Local groups. 
 High School students.  
 

Session 1 - Option Development – held on 7 May 

introduced and established the background to the 

charrette.  Constraints and opportunities were 

examined, along with property market drivers. 

Stakeholders registered their expectations and 

requirements.  Ideas and proposals were generated 

by the stakeholders.  Principles and vision were 

developed.  

 

Appendix A  

 

 

  



 

 

 

Stakeholder Ideas and Proposals: Tain Academy Pupils 

 

 
Tain Academy Pupils’ Vision 
‘Tain, a fun and friendly community, where you’ll find everything you need’ 

Focused on promoting the High Street as the accessible centre of Tain with good linkages to key 

places such as the rail station.  Promote youth orientated services. 

Suggestions 

 Better accessibility- no parking on High St, better location of bus stops and signage, 

more pelican crossings, improve wheelchair and pushchair access. 

 A wider variety of shops available for residents and visitors 

 Publicise Tain - promote events that attract visitors and gather people, create a tourist 

centre near to the train station to direct visitors to both the town centre and seaside. 

 Create a youth hub - that could offer space for events, workshops, work experience etc. 

 



 

 

Stakeholder Ideas and Proposals: Tain Residents 

 

 
Residents’ Vision   
‘Come round to Tain’ 

Focused around a cultural quarter that celebrates Tain’s history and heritage. 

Suggestions 

 Tain should promote its assets 

 Rethink uses of historic buildings 

 Create a Hub for Easter Ross 

 Intensify town centre uses 

  



 

 

 

Stakeholder Ideas and Proposals: Council Officials 

 

 

 

Council Officials’ Vision   
‘Tain- a Royal Burgh, a place of pilgrimage with a living and working historic town centre at its 
heart’. 
 
Proposals focused around strengthening the High Street and promoting mixed use. 
 
Suggestions 

 Maintain and strengthen town centre. 

 Encourage residential and other mixed uses in the town centre. 

 Support existing and help new businesses. 

 Put Tain ‘on the Map’  

  



 

 

Stakeholder Ideas and Proposals: Local Interest Groups 

 

 

 
Local Interest Group’s Vision 
‘Realising po-TAIN-tial now’  
 
Focused on Tain’s historic core as an approach to attracting visitors and increasing footfall on 

the High Street. 

Suggestions 

 Attract tourists to Tain by building on heritage. 

 Ensure accessibility issues are better managed. 

 Increase footfall on the High Street. 

 Improve quality of car parking areas 
 

  



 

 

 

Informing the Action Plan 
 
 
A second session held on 8 May assessed the ideas and 
proposals conceived in Session 1. This applied a framework to 
consider issues relating to accessibility, economy, community 
and environment.  
 
Working in new groups the stakeholders considered the 
suggestions made for improving the town centre.  The ideas 
were discussed.  This resulted in the most attractive ideas 
being brought forward.  These schemes and proposals 
formed the basis for Tain town centre’s action plan. 
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Priorities recorded at the workshop 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

Appendix C 

Extract from Scotland’s Towns Partnership’s Town Funding Finder 

NOTE:  Detailed information on these funding streams is available from the Council’s  
 Ward Manager 

Community Funding Regeneration 
The Polden-Puckham Charitable Foundation 
The MacRobert Trust - Monetary Awards 
Peoples Postcode Trust - Small Grants 
Programme  
Peoples Postcode Trust - Dream Fund 
SITA Trust - Core Fund  
Comic Relief Local Communities Programme 
Trusthouse Charitable Foundation  
The Weir Charitable Trust 
Gordon Fraser Charitable Trust  
Hugh Fraser Foundation 
The Active Communities Funding Programme 
Crerar Hotels Trust  
Carnegie Dunfermline Trust 
Charles Hayward - Small Grants 
The Sylvia Waddilove Foundation UK 
First World War: then and now  
Comic Relief Grants - UK Main Fund  
Communities and Family Fund – Big Lottery 
Fund  
Awards for All Scotland – Big Lottery Fund  
Glens of Foudland Windfarm Community Trust  
Investing in Communities: Growing Community 
Assets  
Investing in Communities: Life Transitions  
Bernard Sunley Charitable Foundation  
Rayne Foundation 
Co-operative Membership Community Fund 
Turemark Trust Grant  
ASDA Foundation  
Foyle Foundation Small Grants Charitable Trust  
Garfield Weston Foundation  
The Robertson Trust  
Henry Duncan Awards - Lloyds TSB Foundation 
Esmee Fairbairn Foundation - Main Grant  
Foundation Scotland - Express Grants  
Bursary Funds - Esmée Fairbairn Foundation 
SSE - Community Funds 
The Barrack Charitable Trust  
Steel Charitable Trust  

Building Repair Grant - Historic Scotland  
Heritage Enterprise - Heritage Lottery Fund  
Association for Industrial Archaeology Grants (UK)  
Sharing Heritage - Heritage Lottery Fund  
Vacant and Derelict Land Fund  
Business Premises Renovation Allowance HMRC 

 
Environment 
Parks for People - Heritage Lottery fund 
CSV Local Nature Reserve Awards  
CSV Action Earth Awards  
Community Action Grant - Scottish Natural Heritage 
Natural Projects Grant - Scottish Natural Heritage 
AquaFund 
Recycling Innovation Fund  
Grow Wild Funding  
Patagonia Grant 
 
Healthy Towns 
Cycle Friendly and Sustainable Community Fund  
HRUK Healthy Heart Grants  
Sport Facilities Fund - Sport Scotland  
Barclays Community Sports Awards  
2014 Communities – Big Lottery Fund 
Esmee Fairbairn Foundation - Food Strand  
Boost 
Think Local - SRUC 
 
Culture & Art 
Cashback for Creativity - Creative Scotland 
Public Art R&D - Creative Scotland  
Public Art Sited - Creative Scotland  
Public Engagement - Creative Scotland  
Foyle Foundation - Main Grants Scheme  
Foyle Foundation - Small Grants Scheme  
BBC Performing Arts Fund  
Creative Scotland TTS. Digital Fund 
 
 

/over 

 



 

 

 

 

 

 

 

Extract from Scotland’s Towns Partnership’s Town Funding Finder 

(con’d) 

Employment & Training Education 
Students Summer Placement Scheme - Comunn 
Na Gaidhlig 
Flexible Training Opportunities - Skills 
Development Scotland  
Low Carbon Skills Fund  
Training and Recruitment Grant Programme 

 

Wolfson Foundation Secondary Education 
Programme 
Ernest Cook Trust (UK) Small Grants Programme  
Ernest Cook Trust (UK) Large Grants Programme 
 
Energy 
The Naturesave Trust 

 



	Getting Involved

If you would like more information or to get involved in the production of future 
plans please contact us in one of the following ways:

Telephone
(01349) 886608

Post
Director of Development and Infrastructure, The Highland Council, Glenurquhart Road, 
Inverness IV3 5NX

Email
devplans@highland.gov.uk

Fax
(01463) 702298

For the most up to date news on the work of the Development Plans Team (and 
more) please follow our twitter account and ‘Like’ our Facebook page:

Twitter
www.twitter.com/highlanddevplan

Facebook
www.facebook.com/highlandLDPs

Feedback
If you have any experience of Development Planning that you would like to comment on 
please complete a customer satisfaction survey:
http://www.surveymonkey.com/s/X89YVTY
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