Adult Social Care
Care Support — Contracts Team

Aim
* procure, monitor and review social care contracts
» ensure compliance with procurement regulations
— fee setting and market management
— support to Designated Manager in dealing with provider
issues

Objectives
+ legally sound contracts
* Dbest value
« contractual obligations
» effective relationships with providers
* monitoring and reporting
« evaluate monitoring information
» (uality services and good service user outcomes

Scope
« all care client groups and service types
* NHSH and THC



