CONSULTATIVE PROCESS - SUMMARY OF PROCESS FOR THIS PROPOSAL
DOCUMENT – BLACK ISLE EDUCATION CENTRE

Consideration by the Education, Children and Adult Services Committee

The Proposal paper has been issued as a result of a decision approved by the above Committee. 

Proposal Document issued to consultees and published on Highland Council Website

A copy of the Proposal paper will be issued free of charge to the following consultees:

(i) Parents of pupils receiving support from the Black Isle Education Centre.
[bookmark: _GoBack](ii) Any pupils currently receiving support from the Centre. 
(iii) Members of Parliament and Members of Scottish Parliament for the area affected by the proposal.
(iv) Staff of the Black Isle Education Centre.  
(vi) Trade union representatives.
(vii) Fortrose and Rosemarkie Community Council.
(viii) Education Scotland.
(ix) Highland Youth Convenor
(x) Members of the Highland Community Planning Partnership

and will be published on the Council website. 

Publication in local newspapers

A notice announcing the public meeting will be placed in the Ross-shire Journal and on the Highland Council’s Facebook page.

Length of Consultation period

The consultation period will begin on 30 May 2016.  The consultation will thereafter run until close of business on 24 August 2016 which includes a period of 31 school days.

Public meeting

A public meeting will be held at 7.00pm on 29 June 2016 at the Black Isle Education Centre.  Anyone wishing to attend the public meeting is invited to do so. The meeting will be convened by the Council, will be chaired by a senior elected councillor, and will be addressed by officers of the Care and Learning Service.

The meeting will be an opportunity for the public to hear more about the proposal; to ask questions about the proposal; and to have the views of all stakeholders recorded so that they can be taken into account. A note will be taken at the meeting of questions asked and views expressed. This note will be published on the Council website. The meeting will also be recorded.

Involvement of HMI/Education Scotland

When the Proposal Document is published, a copy will also be sent to Education Scotland (HMIE) by the Council. HMIE will also be sent, by 5 September 2016, a copy of any relevant written representations that are received by the Council from any person during the consultation period. HMIE will also receive the summary note of the public meeting that will be held and so far as is practicable a copy of any other relevant documentation. HMI will then prepare a report on the educational aspects of the proposal not later than 23 September 2016. In preparing their report, HMIE may visit the affected schools and make such enquiries of people there as they consider appropriate.

Preparation of Consultation Report

Highland Council will review the proposal having regard to the HMI Report, written representations that it has received, and oral representations made at the public meeting. It will then prepare a Consultation Report. This Report will be published in electronic and printed formats and will be sent to anyone who submitted a written representation during consultation. It will be available on the Council website as well as at the affected schools and local libraries, free of charge. The Report will include a summary of the written and oral representations made during consultation and a copy of the HMI Report, together with the Council’s considered response to the issues raised.  The Report will include details of details of any alleged inaccuracies and/or omissions and how these have been handled. The Consultation Report will be published at least 3 weeks prior to being submitted to the Education, Children and Adult Services (ECAS) Committee, who will make a recommendation to the full Highland Council.

In publishing the report the Council will invite any person or party to make further representations to the Committee prior to its meeting.  A notice to this effect will also be published on the Highland Council website.

At the present time the Council intends to publish its Report in December 2016, prior to submission to the ECAS Committee in January 2017.  However, this timescale may depend on the nature of issues raised during consultation, and the need to give them full consideration.  In the latter event, the Report may not be submitted until a later Committee meeting.

A decision to close the Centre, if approved at ECAS Committee in January 2017, would require to be confirmed by the full Highland Council, most probably in March 2017.

Scottish Ministers Call-in

In the event that the Council decides to proceed with its proposal at this stage, it is required to notify the Scottish Ministers of that decision and provide them with a copy of the Proposal Document and Consultation Report in accordance with the Schools (Consultation) (Scotland) Act 2010, within 6 working days of the decision being made, and to publish on its website a notice that it has done so, detailing the opportunity to make further representations within 3 weeks. The Scottish Ministers have an 8-week period from the date of that final decision to decide if they will call-in the proposal. If the Scottish Ministers call-in the proposal, it will be referred to a School Closure Review Panel. Within the first 3 weeks of the 8-week period, the Scottish Ministers will take account of any relevant representations made to them by any person. Until the outcome of the 8-week call-in process has been notified to the Council, the Council will not proceed to implement the proposal.

If the decision is not called-in, the Council will proceed to implement the closure from the beginning of the 2017-18 school session.

If the proposal is called in, it would be referred to the School Closure Review Panel which would have eight weeks, or up to 16 weeks if further time is required, to determine the proposal. A School Closure Review Panel may refuse consent to the proposal referred to it; or refuse consent to the proposal and remit the proposal back to the education authority for a fresh decision, or it may grant consent to the proposal, either subject to conditions or unconditionally.  The Council may not implement the proposal unless the Panel grants consent.

Should consent be granted after a referral to the Panel, the Council will proceed to implement the closure from the beginning of the 2017-18 school session.

Note on Corrections

If any inaccuracy or omission is discovered in this Proposal paper, either by the Council or any other person, the Council will determine if relevant information has been omitted or, if the paper contains an inaccuracy. The Council will then take appropriate action, which may include the issue of a correction or the reissuing of the Proposal or the revision of the timescale for the consultation period, if appropriate. In that event, relevant consultees and HMIE will be advised.
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