Redesign Review Process  cCouncil Decisions

The Council has agreed the following:

Fra meWOrk « Involve staff;

+ Heads of Service actively involved;

+ Refocus the Corporate Improvement Team;
« CEX to identify pool of staff to be a challenge and review

0% Prioritise team; o _
C)Q\ » Where external advice is needed this would be
C)’Z} proposed to the Board;
O Present « Review outcomes to be scrutinised by Members;
Comelusiee « Small groups of members to be matched to

particular reviews;

« Continued involvement of TU
representatives;

Presenting
Evidence

« Consider views of staff panel;

« Consult staff whose roles are proposed
to change;

Sign Off

- Consider views of citizens panel;
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Values Champions will have key roles: » Reviews will be inclusive;
+ Challenging - Derek Yule

+ Open to Ideas - Allan Gunn

« Participating - Carron McDiarmid / Steve Walsh
« Empowering - Bill Alexander

They will come together as a team at Checkpoints in the
process of each review to consider the progress and direction
of each review. These checkpoint meetings should also involve
aTU representative (and a Member of the Redesign Board).
The Values Champions team will report directly to the Chief I nvolve
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reviews.

Check Points

« Each review will be bespoke. There is no one
Q/(" right way to conduct the reviews and the direction
Q) and outcomes are not predictable;

« Reviews must seek to use data and evidence;

Reviews will “follow the money”. Their primary purpose is to
identify opportunities to reduce cost and/or increase
income;

Reviews will aim to understand the customer journey and
redesigning around that;

Higher appetite for risk;
Focus on prevention;

Reviews will support localism.



