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Introduction

This manual outlines how the Council manages the schools PPP process from contract close through construction to the operation of the schools.

Specifically, it details how the Education Culture and Sport (ECS) Service manages and monitors the Public Private Partnership (PPP2) Project Agreement, involving the provision of and services in 11  schools – 

· Cawdor, Culbokie, Bun-sgoil Ghàidhlig Inbhir Nis, Inshes, Kinlochleven and Resolis Primary Schools, 

· Dingwall Academy, Kinlochleven High, Millburn Academy, Portree High School and 

· Drummond School.

This is the second ECS PPP that the Council has entered into – the first – PPP1- has been operational since August 2002.  There are differences in the contracts – hence the revised booklet specifically for PPP2.

1.1 Background

On 29th March 2006 the Highland Council signed a contract with Alpha Schools (Highland) Ltd. for the construction of six primary schools, four secondary schools and a special school, and for the provision of specific services relating to these schools over a period of 30 years.

The purpose of this document is to detail how the ECS PPP (Education Culture & Sport Public Private Partnership) Contract is to be managed and monitored within the Highland Council.  

It is also recognised that the Council has in the past, and may in the future, enter into PPP Contracts for other Services and may at a future date require to review its arrangements to embrace all affected Services.  

1.2 Member and Officer Arrangements for ECS Public Private Partnerships

Member Management


Officer Management


1.1 Member Management
The Highland Council has the strategic political overview of the PPP process.  Decisions regarding, for example, affordability are taken at this level.  Further decisions as regards the project are taken at ECS Committee level, or in the ECS PPP Sub Committee specially set up for this purpose.  This ECS PPP Sub Committee consist of the Education Portfolio Holders for each Highland Council political Area and Local Highland Council member’s in whose constituencies the PPP school’s were to be built, (if not already a Portfolio Holder).  

Delegation of Powers

The Council delegates to the ECS PPP Sub Committee powers, within appropriate parameters, to deal with the day to day developmental issues arising in the contract negotiations. 

Reports

Reports are submitted to the appropriate Council committees described above when meetings are called.

1.2 Officer Management 

PPP Project Board

A PPP Project Board, chaired by the Chief Executive, and including Directors of Education Culture and Sport, Financial Services and Housing & Property Services, Union Representatives and a Scottish Executive representative outlines the strategy for the development of the project and in conjunction with the ECS PPP Sub committee monitors progress during all phases of the PPP procurement process and provides direction to the relevant PPP Project Management Team as required.  It should be noted that this Project Board oversees all ‘PPP’ type projects within the Council.

The Director of ECS submits reports on the ECS PPP Initiatives. Other Directors may also submit reports, depending on the issues to be addressed

PPP Project Team

tba
ECS – Senior Management Team

The Contract provides for regular agreed Liaison Meetings between the Council and the Consortium. It is likely these will be monthly. The Director of Education Culture and Sport as the officer charged with responsibility for the operational phase of the contract, or his nominee, will lead the Council’s delegation to such meetings. 

Support is also available from other Services such as Housing and Property Services, Financial Services and Legal Services.

Council and Consortium agree the schedule of dates of future meetings, the method of recording such meetings, notifications and form in which an item can be placed on an agenda and how an agreed agenda is drawn up, reflecting the arrangements outlined in the Project Agreement.

Alterations, as allowed for in the Project Agreement, in the monthly Unitary Charge payable to the Consortium will be authorised by the Director of ECS, or the nominee, as required.

ECS - PPP Management & Monitoring Team and ECS PPP Unit

The PPP Management & Monitoring Team involve representatives from other Services (Finance, Housing & Property, and Legal Services). Day to day monitoring of the Contract rests with the ECS PPP Unit.   The PPP Unit collects information on Performance and Availability from schools on a monthly basis, and ensures that the self-monitoring arrangements as outlined in the PPP Project Agreement are adhered to by the Contractor. 

Six monthly reports are submitted to the Education Culture & Sport Committee from the ECS Monitoring and Management Unit, outlining the Unitary Charge made in the period, the deductions applied, together with a commentary on the service delivered by the Contractor.

Headteachers of PPP Schools

Headteachers ensure that any issues that arise within their buildings as regards Performance and Availability are passed on to the PPP Unit timeously.  

The precise roles of officers are as detailed later in this document.

.

Management & Monitoring the PPP2 Project Agreement 

1.3 Introduction – ECS PPP Project Management & Monitoring Team

The Director of ECS has set up a PPP Unit to work on all aspects of Public Private Partnerships within ECS, and is accountable to the Head of Support Services within the ECS Senior Management Team.  Members from this Unit form the ECS representatives on the PPP Project Management & Monitoring Team. 

The PPP Management & Monitoring Team is chaired by the Head of Support Services, Education, Culture and Sport, or his nominee from the ECS PPP Unit.  This inter-service team, consisting of Officers from Education Culture and Sport, Financial Services, Housing and Property Services and Legal Services, will ensure the smooth running of the contract and deal with day to day issues raised by the Headteacher, Consortium, or from the teams own observation of the Contract.  

The point of contact with the consortium will be through the ECS Head of Support Services (or his/her nominee) although he/she may authorise direct contact between a member of the Project Monitoring Team and an officer of the Consortium while an on going issue is being resolved.

2.2 Role of Officers within the ECS PPP Project Monitoring Team

Role of Head of Support Services

The Head of Support Services in the Education, Culture and Sport Service fulfils three important roles in relation to the efficient running of a Public Private Partnership Contract.

Role in Relation to the ECS Senior Management Team

The Head of Support Services is responsible for Client oversight of the day to day monitoring of the Public Private Partnership contract.  While much of this responsibility will be delegated to members of the ECS PPP Unit, it is the responsibility of the Head of Service to inform the Senior Management Team through the Director of Education Culture and Sport of significant issues affecting, or identified as likely to affect, the smooth running of the contract.  Issues addressed by the Head of Support Service include:

· The level of satisfaction of staff, public and Local Council Members with the operation of the contract.

· Any variations to contract likely to be required as a result of weaknesses in original documentation and, where appropriate, associated cost of remediation.

· Any significant requests by the contractor to vary the contract.

· Requests for alteration to the terms of the contract by the Contractor

· Potential replacement of the facilities management provider

· Potential sale of the Contract

· Notices to the Contractor warning of potential termination of contract.

· Notices from the contractor warning of client default and potential termination of contract

Role in Relation to Management & Monitoring Team 

The Head of Support Services will lead the Council’s ECS PPP Management & Monitoring Team of mid tier officers during the operational stage of the Contract.  It is his/her responsibility to ensure that day to day issues relating to the contract are dealt with by the appropriate member of the team.

The Head of Support Services (or his/her nominee) will:

· Convene meetings of the team monthly to monitor the contract and allocate as necessary any tasks which have arisen through this monitoring.

· Meet on a monthly basis with his/her opposite officer in the consortium to resolve issues which have arisen over the previous month and monitor progress on issues previously discussed

· Advise the Director of Education Culture and Sport of areas of activity which have not been resolved.

· Annually develop the contract budget in conjunction with the Finance Officer

· Ensure that a schedule of annual maintenance of establishments is notified to Headteachers.

Role in Relation to External Bodies

The Head of Support Services plays a key role in progressing the property aspects of new local and Council wide initiatives originating from the Government, Council, external agencies and community groups.  It is the responsibility of the Head of Service to assess the impact which any such initiative might have on the PPP contract and negotiate as necessary the changes required to implement the initiative.   

Role of the Finance Officer
The Finance Officer is a member of the Project Monitoring Team.  The role of the Finance Officer will include:

· Consideration of any additional costs arising from any variation to contract either during the commissioning stage of the first PPP project or during the operational stage.

· Receiving from and agreeing with the ECS PPP Unit monthly deductions from the unitary payment as a result of accommodation or service failures.

· Receiving from and agreeing with the ECS PPP Unit any additions to the unitary charge e.g. as a result of letting of premises out with core hours or work carried out by the Contractor beyond the agreed specification on behalf of the Council or school.

· Compilation of the annual unitary charge for the project including any adjustments required due to excessive price rises for energy, water and sewage and rates.

· Financial oversight of market testing by the Council of facilities management services provided by the Contractor and as specified in the contract in order to set periodic price adjustments for these services. 

Role of the Housing & Property (H&P) Officer
The H&P Officer is a member of the Project Management & Monitoring Team.  The remit of this Officer within the team is:

· To liase with the Headteacher, PPP Unit and Contractor with regard to any remedial action required to the School Building in the months immediately following the handover of the building for curriculum purposes at the start of the contract.

· To consider any complaints notified to him/her by the ECS PPP Unit in relation to property matters within the contract; assess the extent to which these are justified and recommend remedial action.   The Head of Support Services will raise these matters with the Contractor at scheduled meetings. 

· Provide comment and analysis to the Head of Support Services on the Contractor’s proposals for the maintenance of the building as per the Project Agreement.

· Check the annual maintenance schedule or any proposed building works in the school and assess the impact on the operation of the school including any Health and Safety requirements for the Council to meet its statutory duty.

· Carry out inspections of the buildings as requested by ECS, taking into account the current and preceding Planned Maintenance Schedule in addition to Council Requirements as in the Project Agreement, and provide a report to the Head of Support Services.

· Discuss with the ECS PPP Unit any requests for alteration to the building to meet curricular or other needs, check for Best Value the estimated costing for such works supplied by the Contractor, and report through the Director of Housing & Property Services to the Head of Support Services ECS.  The H&PS Officer will satisfy himself/herself concerning the Contractors proposals relating to any such alterations and monitor their progress.

· Towards the end of the contract and after the appropriate surveys the H&PS Officer through the Director of Housing and Property Services will notify the Head of Support Services and Director of Education Culture and Sport, or any succeeding Director holding responsibility for Education, of any outstanding works required to the building and make recommendations for the use of the Rectification Reserve (as defined in Project Agreement) for remedial action as necessary, all as per the Handback table in the Project Agreement.  

It is unlikely that the H&PS Officer would be required to attend all meetings of the PPP Project Monitoring Team.

Role of Chief Executive (CE) Officer

The CE Officer is a member of the Project Management & Monitoring Team. While a member of CE Services will be a standing member of the project team the term CE Services Officer is a generic term covering a variety of personnel in that Service, e.g. a solicitor, or personnel officer.

It is unlikely that the CE Officer would be required to attend all meetings of the PPP Project Monitoring Team.

The remit of the CE Services Officer includes:

· Day to day interpretation of the Public Private Partnership contract to assist the client Service and Council

· Responding on behalf of the Council to any Notices served on the Council by the Contractor after due consultation with the PPP project group, Senior Management and the Member’s PPP group as necessary

· Serving notices on the Contractor on behalf of the Council as advised by the PPP Project Board and the Member’s PPP working group.

· Advising the Council when notified by the Contractor on strategic issues including any potential replacement of the Facilities Management Provider, notification by the Contractor of a significant sale of shares in the Contractor’s company or sale of Contract by the Contractor to another company.

· All matters in relation to transferred employees who were in the Council’s employ, and transferred under TUPE arrangements to the Consortium

· All matters related to the Council’s step in rights should a contract be terminated.

· Representation of the Council in any Arbitration situation before appropriate bodies 

The Role of the ECS PPP Unit

The Unit is accountable to the Head of Support Services in the Education Culture and Sport Service, and is responsible for the overall management of the Contract.  

Part of the remit of the ECS PPP Unit is to manage the day to day monitoring of the Contract.  

The main functions of the PPP Unit in its monitoring role include:

· monitoring the standard of the following services provided by the Contractor in relation to the contract Service Specification, which is listed in Appendix 5
· Receiving from the Headteacher monthly information relating to logged calls made by the school in relation to service failures and unavailability. 

· Liaising with the Headteacher with regard to all aspects of first line monitoring of Contractor Service Provision and carry out spot checks as necessary in support of the Headteacher’s role as first line monitor.

· Keep the Headteacher advised on issues by forwarding minutes of the monthly Liaison Meetings between the Council and Alpha Schools (Highland) Ltd
· To meet with Contractor Representatives on a monthly basis to discuss:

· Relevant aspects of service and accommodation failures, areas of particular concern, financial adjustments to the Contractor’s monthly income and solutions to continued service/accommodation failures.

· Raise with the Contractors Representative any issues relating to the conduct of Contractor’s staff and proposed actions by the Contractor to resolve such problems.

· Seek to resolve issues with the Contractor’s representative before they become serious.

· Monitor the accumulation of penalty points/deductions by the Contractor and:

· Forewarn the Head of Support Services when such an accumulation is approaching the stage where the Council is likely to serve a Notice on the Contractor requiring service improvement and commencing the first stage of potential contract termination.

· Inform the Head of Support Services when such  an accumulation of penalty points has reached the stage of issuing a First Stage and any subsequent stages of Notice to the Contractor likely to lead to the process of termination or potential termination of the contract.

· Monitor any arrangements which the Contractor has put in place to remediate service or accommodation failures as a result of the serving of a Notice (as defined in the contract).

· Liaising as necessary with other members of the Project Monitoring Team to resolve matters raised by the Headteacher or in the absence of the Headteacher by the Headteacher’s delegated representative and inform the Head of Support Services of those issues which require to be brought to his/her attention. 

Roles at Establishment Level

3.1 Role of the Parent Councils (role as yet not clearly defined) and Management Committees
Parent Councils replaced School Boards in session 07/08.  Unlike School Boards, which had a statutory duty as regards out of hours use of schools, Parents Councils do not appear to have this statutory remit.

However, there is a defined process for the establishment of Management Committees as set out in Appendix 4 – Community Use of Schools, which refers to a paper agreed at the Education Culture & Sport Committee of 20th May 2004.
There is no Council requirement for a Management Committee to be set up.  However, Headteachers should consult with local Senior Community Learning and Leisure Officers in this regard.
3.2 Role of the Headteacher

Headteacher/Contactor Arrangements

Headteachers in the first instance should always refer to ECS Administrative Circulars. A PPP School varies in a limited number of ways from other Council owned schools, as detailed below.  The Headteacher retains all responsibilities in relation to the development and delivery of the curriculum at local level, including responsibility for teaching and curriculum support staff but has no direct control over staff employed by the PPP contractor other than as set out within the contract in order to allow the school to function on a day to day basis. 

Monitoring of Contract

Specifically, the Headteacher is bound by the contract with regard to specified levels of cleaning, grounds maintenance and annual building maintenance regimes, the latter agreed between the Council and the Contractor on an annual basis. 

Nevertheless, the school requires to function to the benefit of students and community users, and the Headteacher can agree local requirements with Contractor staff provided the integrity of the contract is maintained.

The Headteacher may, for example, agree with contractor staff at local level alterations in the timing of certain duties or a variation to a routine.  It is not unreasonable for the Headteacher to request on occasions that a particular area be cleaned prior to its normal cleaning schedule if that area is required earlier than usual for a particular evening activity or that a clean be delayed if the room is being used out with school hours for in service courses or after school clubs. However, any readjustment must be capable of being accommodated within the normal hours of the cleaning regime otherwise an additional charge will be levied for a variation to contract.

Similarly, if the school has a scheduled sports day or sports match it is acceptable to make an arrangement to alter the schedule of grass cutting to ensure that the playing fields are at an appropriate standard.  However maintenance staff have other duties to perform in the school some of which will have been scheduled by the contractor and the Headteacher requires to ensure that any request falls within the contract and does not compromise the maintenance persons ability to meet his/her other duties.

Variations to Contract

The Headteacher may not vary the agreed contract where such a variation would require additional payments to the contractor. Should the Headteacher feel that such a variation is required the Headteacher will raise the matter with the Head of Support Services (Education Culture and Sport) via the ECS PPP Unit.

Contractor’s Staff

It is important that working relationships are established to the benefit of all but where a Headteacher feels that a reasonable request has been made and refused then the Headteacher should immediately raise the issue with the PPP Unit who will in turn take the matter up with the Contractor’s Representative.  

Non Availability of Accommodation

Accommodation may be deemed non available either by the Contractor or by the Council.  The various conditions of non availability are shown in the Service Specification later in this document.  

If the Headteacher believes that accommodation is unavailable he/she should contact the Contractor’s Helpdesk using one of the following means which are set out in priority order.  In the case of failure to achieve contact by the first means then the Headteacher should progress to the next:

· Telephone

· Electronic methods of transmission (either e-mail or fax)

· Writing

Any notification to the Contractor should include:

· Notification of the project facilities or part of the project facilities which are non available.

· The time at which the failure was identified.

The Headteacher will receive from the Contractor’s Helpdesk a call reference number which should be noted as should the time of the call.  This must be recorded for future reference by the ECS PPP Unit.
The Headteacher should request a joint inspection with the Contractor when the Contractor deems a facility to have been returned to availability.  There will be instances when it may be outwith the Headteacher’s technical knowledge to agree that an area has been returned to availability and the Headteacher should be wary of agreeing that the area is available unless there is a simple, easily observed, solution.  The PPP Unit should be consulted where there is the least doubt and he/she can arrange for an expert to accompany the Headteacher on the inspection.

Whole School Non Availability

A whole school may be deemed non available even when some areas of the school are still functioning.  Each PPP school has a different threshold at which an aggregation of non available areas triggers whole school non availability. In certain instances the Headteacher may choose to continue using an area which is deemed non available e.g. where there is a heating failure but otherwise the area is sound.  It will almost certainly be necessary where whole school non availability occurs during the school day to continue using parts of the school until pupil transport can be arranged.  Alternatively, if non availability occurs towards the end of the school day the Headteacher may feel that given the difficulties in rescheduling pupil transport he/she would wish to continue using non available areas until the end of the school day.  

The contract allows for the continuing use of non available areas in such circumstances but in all instances the non availability of the areas should be notified to the Contractor and logged on the contract monitoring documentation.

Recording of Accommodation or Service Failures

This section is being reviewed - further information to follow.

The Headteacher, or senior member of the school staff delegated by the Headteacher, will inform the Contractor’s Helpdesk of any Service/Accommodation failures as they occur and record them as per Appendix 2 to this document “Service /Accommodation failures”.  The Headteacher or in his/ her long term absence the Acting Head of Establishment will in all cases sign the Pro Forma and submit it on the first day of each month, covering failures for the proceeding month, to the ECS PPP Unit, bringing to their attention any prolonged Service failures or accommodation unavailability.  For the purposes of recording, a service or non availability of accommodation failure is deemed as having ended when the Contractor’s records show that it has been rectified unless a subsequent joint inspection deems this not to be the case.  In such circumstances the rectification time after the joint inspection is that which should be recorded.  School records will be cross checked against Contractor’s records by the PPP Unit to ensure the accuracy of Contractor reporting. The Headteacher while recording such failures is not responsible for converting these failures into financial penalties.

Letting Of Premises

Normal Council policies for the letting of premises, as detailed in the Administrative Handbook, applies in PPP schools.  However, Management Committees, if formed, have a role in this process.
School Day / Core Times/Flexible Use Hours
As part of the contract, the Council bought from the contractor a period of time for use of the facilities by the Education Culture and Sport Service.  

A School Day is any one of the 195 days in the year required by the Council – this represents 190 pupil days and 5 INSET days for staff.

Core Times means during School days, 8am to 6pm.

Flexible Use Hours means any time that the Council require the facility outside the above times.  

The Council has bought 12,000 Flexible Use Hours annually for use across all the schools as part of the contract – any use of the school beyond this limit will attract a cost of £29 per hour (Index linked) to the Council.  This is the hourly rate for the use of any part (or all) of a facility beyond the 12,000 annual total.  

Note that the 12,000 hours is not allocated on a school by school basis – some schools will use more Flexible Use Hours than others.  This use will be monitored monthly by the ECS PPP Unit.

School Parents Evenings, and other school events are included in this Flexible Use, and must be treated in the same way as lets to Community Groups i.e. notified to the Helpdesk.  

Use of Premises outwith Core Times  

A protocol for Flexible Use Hours Use has been agreed with the Contractor. Please refer to Appendix 3 for procedures.

It is important when confirming use outside Core Times to:

(i) Ensure that no building renovations are coinciding with the let.  If such works are planned it is essential that the Headteacher and Contractor assess the impact of the works on the lessee and agree as necessary any changes in emergency evacuation or other procedures to ensure that all Health and Safety requirements are met.

(ii) Ensure that organisations using the building have appropriate third party insurance as set out in the Council’s standard letting application.


Letting of Kitchen Areas

A kitchen facility may be booked as part of a let but the facility must be run by the Council’s (or Council’s appointed contractor) staff for the duration of its requirement and any costs incurred must be identified to the lessee prior to confirmation of the let.

Responsibilities in Relation to Vandalism (Malicious Damage)

Definition – vandalism is the wilful or malicious destruction or defacement of public or private property.

The Council retains responsibility for vandalism during Core Times for those areas used by the school including public areas such as libraries, open learning areas, community areas, nurseries and crèches. Costs incurred during this period of activity require to be met from the school’s devolved budget although where vandalism is caused by an outside organisation using the premises the school can reclaim costs from that organisation’s insurances.  

Out with school hours the school retains responsibility for vandalism only in those areas used by the lessee during lets.  All other areas are the responsibility of the Contractor as is any vandalism when the school is closed.

Remediation of Vandalism/Malicious Damage

Where vandalism occurs which is the school’s responsibility it is important that any proposed remediation is agreed with the contractor prior to implementation.  Failure to do so could lead to claims by the Contractor against the Council where for example the materials used in the remediation process adversely affected the fabric of the building and create later cleaning problems or produced additional cost to the Contractor.

Health and Safety

The Contractor has responsibility for all Health and Safety issues relating to the fabric of the building.  The Contractor also has responsibility for Health and Safety matters relating to the Contractor’s staff.  

Role of the Headteacher in Health and Safety Matters.
The Headteacher has various responsibilities in relation to Health and Safety matters as outlined in the Highland Council’s Administrative Manual. In particular, the Headteacher has responsibility for ensuring that a Contractor goes about his business in a safe and reasonable manner where actions by the contractor may affect students, staff or public.  It is important therefore when the contractor’s staff are carrying out their duties and particularly where these duties may affect modifications to the building or services that the Headteacher ensures that he/she is satisfied that work will be carried out in a safe manner for both the individual and for those groups of people for whom he/she has responsibility.  

Assistance from Council

In carrying out the Headteacher’s Health and Safety responsibilities he/she may call upon the full resources of the Council.  If assistance is required from Officers of other Council Services approaches should be made through the PPP Unit. The exception to this is in the case of an emergency when the Headteacher should seek immediate help directly from the appropriate Service and inform the PPP Unit at the first opportunity thereafter of the actions taken.

Health and Safety Plans

The Headteacher will be notified annually of the Contractor’s proposed maintenance schedule by the ECS PPP Unit.  This officer will also inform the Headteacher timeously of any proposed building adaptations.  The Headteacher will agree with the ECS PPP Unit Officer and/or H&S ECS Representative any Health and Safety Plan necessary to allow the works to proceed including, where necessary the cancellation of lets.

School Security  

School security is the responsibility of the Contractor. Within the contract a series of response times by the Contractor’s staff are given in relation to incidents relating to school security.  However, where the response time is immediate e.g. in the case of an intruder, the Council requires to recognise that Contactor staff may be carrying out a duty which requires to be made safe prior to responding to the incident.

Alterations to Building Fabric and/or Services

The fabric of the building and appropriate services are the responsibility of the Contractor.  On no account will the Headteacher or any staff member make any adjustment to the building fabric or its services.  Should such a requirement be needed the Head of Support Services / PPP Unit should be notified and where appropriate a variation to contract and appropriate cost will be agreed.  Prior to any such variation being agreed the budget from which such variations will be paid must be clearly identified.

Responsibility for areas of the building used by the public

The contract for PPP schools is between the Council and the Contractor.  The Headteacher as the Council’s local representative retains responsibility for public areas including those which have been sub let e.g. nursery areas or college/learning centre areas in the same way as if they were curricular parts of the school.  Staff or other agencies occupying these areas should raise any issues relating to the Contract or Contractor’s staff with the Headteacher.  Such staff or agencies should on no account approach the Contractor directly as this may lead to additional costs falling on the Council.

Alcohol on School Premises

The situation with regard to alcohol in a PPP school is similar to that outlined in the ECS Service Administrative Manual for other Council Schools and while there is nothing within the PPP contract which prohibits the sale of alcohol on the premises during a function the advice in the Administrative manual should be followed.

STILL TO BE AGREED between Council and Alpha Schools: 

[In addition, agreement with the Contractor on food and drink in the venues in the High schools is undernoted:

Food and drink should be kept to the foyer/dining areas. 

If having food/drink in the venue/hall is unavoidable:

· The potential issue of damage to the floor by spilt liquids should be mitigated by the use of carpeting.

· Any additional cleaning costs for the venue/hall and Bleacher seating etc caused by spillage will be at the organiser/school management group’s cost]
 
3.3   Role of the Headteacher in Relation to Centre Coordinators, Public Librarians, Nursery Staff and Further Education Staff 

Given the nature of certain PPP schools with a wide variety of different areas such as community rooms, further education elements, non - Council nurseries and public libraries the Council would hope to maximise the use of the premises during Core Times as well as out with these times.

Centre Coordinator

Where a Centre Coordinator has been appointed, his/her principal function is to promote the usage of the centre by local and national bodies and to organise the day to day letting process within the premises to the benefit of students and public. The Centre Coordinator may be assisted in this task by centrally located Education, Culture and Sport staff who co - ordinate tours of performers or events across the various establishments of the Highlands.  

In this capacity the Centre Coordinator is an employee of the Council (whether or not the post is funded from a variety of sources). When non-curricular Council services are delivered through a community school, the co-ordinators of such services will be supervised for issues such as patterns of work, sickness and holidays by the Headteacher, with professional and strategic support being delivered through a partnership between the Headteacher and the local Community Learning and Leisure Manager.
The Headteacher has responsibility for the school premises during school hours and the Council’s letting policy gives priority to school usage at the end of the School day and for sports events etc. at weekends.

It is expected that the Headteacher and the Centre Coordinator, through the Management Committee will agree school letting arrangements which will follow the principles of the Council’s letting policy.

In carrying out his/her functions the Centre Coordinator requires to be aware that the Headteacher is responsible for Health and Safety issues on all parts of the premises ( including areas used by the public) and therefore the Headteacher requires to know and have agreed the usage planned for the premises.  Further the Headteacher may require from time to time to alter evacuation and other procedures or even ensure that no lets are given during periods when the Contractor’s staff is carrying out maintenance on the premises. 

The Headteacher, as Responsible Premises Officer, is the Council’s local liaison officer with the Contractor and the Headteacher is the Centre Coordinator’s line manager on all Health and Safety issues.  The Centre Coordinator should not directly approach Contractor staff on Health and Safety issues except where the matter is so urgent that it must be dealt with immediately and the Headteacher is not available.

Similarly, where a Centre Coordinator has concerns relating to the fabric of the building, fittings or equipment which is funded by an external source the centre manager will relay these concerns to the Headteacher.  

The Centre Coordinator or any other person given delegated authority by the Management Committee will at all times be mindful of the need for pupil safety when the general public and pupils are likely to come into contact with each other and will be particularly sensitive to school requirements during examination diets.

School and Public Librarians

The school and public librarians will be line managed by the Headteacher for those activities which impinge on the school curriculum including the organisation of school resources and pupil career requirements.  Their role in relation to the general public will be line managed by the area Senior Community Learning and Leisure Officer or any individual nominated by the Senior Community Learning and Leisure Officer.

All Health and Safety issues will be line managed by the Headteacher as will any property issues or matters relating to the services provided by the Contractor.  The school or public librarian should not contact the Contractor on any issues directly without first receiving approval from the Headteacher.

Nursery Staff

Nursery Staff employed by the Council are line managed by the Headteacher. The latter is also responsible for all Health and Safety issues and building matters.

If the nursery is run by the community then the nursery fulfils the role of a let and is therefore covered by those conditions which apply to any other let i.e. all matters of a Health and Safety nature or any matters relating to the building or work of the Contractor’s staff should be referred through the Headteacher.  No member of staff employed by a community organisation should contact the Contractor directly as any variation to contract incurs costs to the Council.

College Staff/ External Staff

The same conditions apply to college staff on the premises as for community employed staff.

Use of premises by Local Doctors or Health Board

In some establishments the medical room may be used by local doctors or Health Board for purposes other than treating school children.  Any use of the premises for wider community medical purposes should be treated as a let and normal letting conditions will apply.  The Headteacher should satisfy him/herself as to the arrangements made by the lessee with regard to use of the premises including disposal of clinical waste.
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The PPP Approach

1.1
The overall aim of the PPP approach is


To allow school staff to focus on their prime responsibility i.e. delivery of the curriculum.

1.2
Public Private Partnership – background

1.3
What is a Public Private Partnership?

A Public Private Partnership is a project which is carried forward in partnership between the Council and the private sector.   In the case of the private sector, normally a construction company, a bank and perhaps a facilities management provider form a consortium to take the project forward and look after it for a period of twenty-five or thirty years.   Facilities management companies are companies which look after cleaning, catering, grounds maintenance etc. 

In our first PPP (PPP1), the consortium is called Community Schools (Highlands) Ltd.  The construction company was M J Gleeson, and the Facilities Management company is Mitie PFI.

In PPP2, Alpha Schools (Highland) Ltd is the consortium, jointly set up by Morrison Construction and Noble Fund Managers.  Two companies are actually involved in the construction – Morrison Construction (now Galliford Try) and Tullochs (now Rok). 
Morrison Facilities Services are responsible for the facility management.

1.4
What is the role of the consortium in our Public Private Partnership?

The consortium builds the schools paying all capital costs and will then maintain that school both in terms of the building but also in terms of other services such as grounds maintenance, cleaning, janitorial requirements, school security, heating, lighting, water, sewerage, building maintenance, etc. for the period of the contract.   The Council pays to the consortium an annual sum of money for the use of the building and for those maintenance requirements.   This annual sum of money is known as the “unitary charge”.

1.5
What happens to the school at the end of the contract period?

At the end of the contract period (25 or 30 years) the Council will own the buildings
The PPP2  Situation

2.1
Ownership


Alpha Schools (Highland) Ltd, not the Council, own the buildings.  The Council leases the property from this consortium.


Implications:

· Alpha Schools (Highland) Ltd determines contractor and sub-contractor employment in relation to the facilities.

· Alpha Schools (Highland) Ltd are entitled to be reimbursed for any malicious damage which occurs in the schools during the School Day. 

· School staff require to follow the protocol or guideline relating to the fixing of items to walls etc. (See Appendices)

2.2
Service Provision

Alpha Schools (Highland) Ltd are paid by the Council for the provision of a range of services including:







Property Maintenance
Grounds Maintenance

Janitorial Services

Cleaning 

Security/Alarm/Public Health Systems

These services must be provided to an agreed standard, as outlined in the Service Specification in the Project Agreement, otherwise financial penalties will be incurred. (The Headteacher of the school has a copy of this Specification).

Implications
· Requests for services and notification of default in service provision has to be channelled via the School Office and Headteacher who will contact the appropriate Helpdesk

· The staff supplying these services are employees of the consortium, not the Council.  These staff have no responsibility for the supervision of children.  

· In particular, the Janitors are NOT under the direct jurisdiction of the Headteacher.

· It is possible that a greater amount of forward planning will be required in order to access janitorial services.  For example, if the Headteacher suddenly decides to hold an assembly, the Janitor may not be able to comply with the request to set up the Assembly Hall, because of his/her assigned priorities which are time-related.
2.3
School Day / Core Times/Flexible Use Hours
As part of the contract, the Council bought from the contractor a period of time for use by the Education Culture and Sport Service.  

A School Day is any one of the 195 days in the year required by the Council – this represents 190 pupil days and 5 INSET days for staff.

Core Times means during School days, 8am to 6pm.

Flexible Use Hours  means any time that the Council require the building outside the above times for any use.  The Council has bought 12,000 Flexible Use Hours annually for use across all the schools as part of the contract – any use of the school beyond this limit will attract a cost to the Council.

This allows the Council to sublet the premises to the community at the same letting charges as other schools in the Highlands.
3
Service Provision and You

You should be able to take the service provision for granted and should only be concerned with it when there is an obvious shortfall e.g. a repair is required – property maintenance or if cleaning is inadequate, or when you require a particular service at a particular time e.g. there is a spillage which is hazardous, or if you need the Janitor to lay out a room

In these instances your only action need be to phone the School Office and it should be taken on from there.

There are certain operational procedures which you will be required to follow.  Most importantly these relate to 



Security Systems



Emergency Evacuation Procedures
There will be programmes of induction in these aspects of the schools operation.

4
School Office


If you have a problem or complaint relating to the provision of services or if you have a service request e.g. relating to janitorial services


Call the School Office  detailing:

· name 

· location

· nature of problem/request

· location of zone affected by failure


They will then contact the Helpdesk for action/response within designated timescale.

5
Monitoring and Review

The services and service standards are as laid down in the Service Specification, which is part of the PPP Project Agreement with Alpha Schools (Highland) Ltd.

They will be subject to regular monitoring and review.  If you have suggestions to make for changing the service provision, you should have these brought to the attention of the school representative – the Headteacher.

Appendix
Malicious Damage/Vandalism

Definition – vandalism is the wilful or malicious destruction or defacement of public or private property.

Responsibility – Under the contract the school is responsible for any vandalism caused by pupils (or staff) during the School Day.  Beyond this the Council is responsible for any vandalism occurring in let areas.  Otherwise, vandalism is the responsibility of the contractor.

Recording Vandalism – School Staff are expected to contact the School Office in the first instance if an act of vandalism is encountered.  Staff are expected to do what is accepted in the school as the normal procedure – please consult your Headteacher.

Repairing Vandalism – the contractor will repair / clean as required, and will discuss with the Headteacher whether each reported incident is indeed an act of vandalism.

Wall Fixings

Alpha Schools have no objection to items being fixed on walls on the basis that, for Health & Safety reasons, a proprietary fixing system is used and the installation is undertaken by a qualified person (generally the FMA).
There is also no objection to the use of drawing pins to fix drawings, notices etc to walls provided the extent of use is reasonable.  The repair of these surfaces, however, would have to wait until scheduled lifecycle. 

Alpha Schools discourage the use of bluetack etc – it perishes and also stains walls becoming more difficult to redecorate.

Janitorial Services

The core responsibilities of the Janitor as far as Staff are concerned, is outlined below

· Open and Close the school gates, and unset/set Alarms according to Council requirements
· Ensure that all services are in working order i.e. Utilities, Heating and Lighting etc

· First line response to vandalism

· Cleaning up spillages (e.g. child sick etc)

· Litter picking

· General maintenance

· Snow / ice clearance

· Setting out and removal of Furniture and equipment for routine school events

· Control and manage CCTV video tapes

· Check building for damage after lets

· Site waste management

· Assisting other outside employees in carrying out maintenance /repair works

· Other duties as required by Morrisons FS
· Scheduled periodic testing of emergency lighting, Fire Alarm etc and maintenance of associated records

· Pitch, track lining and goal post erection / maintenance as required.

Ground Maintenance

· Grass cutting

· Litter and debris removal

· Edges clean and sharp

· Free from moss and broad leaf weeds

· Grass repair as required

· Shrubs, borders and boundaries

· Sports areas marked out and clearly visible

· Equipment erected for sports

· Entire site litter picked

· Waste bins emptied

· Hard and gravelled areas free of weeds and moss, mud, grit and debris

· Drainage ditches clear of debris, silt with banks neat and tidy

· Mature trees and woodlands free of debris and maintained.

Appendix 2 – Monitoring the Contract at School Level – UNDER REVIEW
There are three key categories into which failures by the contractor to operate the contract will fall i.e.

1. Non - availability of parts of the establishment (indoor and outdoor) when the area(s) concerned cannot be used.

2. Non – available but used where the area(s) is technically non available (for example a heating failure in winter), but where circumstances require the continued use of the area.
3. Service failures where the contractor fails to perform functions to the level specified in the contract.
Each of the above are dealt with in this section as is the means of recording such failures.

Service Failure Deductions

The contract awards both a Priority Level and a points value to each service provided by the Contractor.  Priority levels range from 1 – 5 with Priority 1 being the most important and Priority 5 the least important.    The Service Specification (appendix 5) indicates the priority levels for each service area.  In the case of service failure there is a rectification period to allow the contractor to return the service to the specified level. If the contractor rectifies the fault within the specified period then no points are deducted and the incident is treated as though it had not happened.

Information relating to service failure should also be logged on the spreadsheet for non availability of areas providing a complete summary of performance by the Contractor.           

The Monitoring Spreadsheet

All calls made to the Helpdesk shall be recorded on this spreadsheet.  The completed form, including where possible a close date/time (i.e. when the problem is fixed) for each logged call, will then be sent electronically to the PPP Unit at the beginning of every month.

A blank copy of the spreadsheet is shown below:
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Appendix 3  - PPP2 – Out with Core Times Usage – Protocol

In line with the Project Agreement (PA), where there is a requirement for the facility to be accessed out with Core Times (as defined in the PA), it will be necessary to make arrangements for this via the Helpdesk.  Any user should be instructed to complete the normal Council let application form.

The Headteacher (or appointed representative e.g. secretary) should log a call in the usual way, giving a minimum of 2 working days prior notice and details of the facilities (rooms etc) required, the purpose, including the identity of the proposed users, and the proposed finish time. 

 Logging the call should be done in line with whatever local arrangements already exist but it may also be appropriate to informally “let the janitors know”, as they may be aware of other planned activities (e.g. programmed maintenance) that could conflict.

Should the event over-run, the janitor(s) will be responsible for notifying the help desk of the ‘actual hours’ used.  The logged call details must include details of the Council contact who has requested/authorised the Flexible Use and who will be able to discuss the details with the PPP Unit.

The ECS PPP Unit will monitor the cumulative Flexible Hours Use on a monthly basis, comparing actual use with the annual total allowed within the Contract.
Appendix 4 – Community Use of Schools  

ECS Committee – 20 May 2004 
Principles of Operation of Community Facilities

Good Community schools sit at the heart of their communities. Community Schools which participate fully in their community, and which enable the community to participate in and with them, are better schools.  

The principles and expectations outlined below fit within the overall improvement themes of the Education, Culture and Sport Service Plan.  These are:

· Achievement for All

· Participation and Inclusion

· Health and Wellbeing

· Infrastructure and Resource

· Performance Management

Principles and Expectations
· Community school buildings are a community resource – enabling school and community activity.
· Community facilities should be available for use throughout the School Day, evenings, weekends and school holidays, except where required for curricular use or previously agreed maintenance.
· The availability of community facilities such as libraries and learning centres should be consistent across similar establishments, but subject to agreed local variations.
· When non-curricular Council services are delivered through a community school, the co-ordinators of such services will be supervised for issues such as patterns of work, sickness and holidays by the Headteacher, with professional and strategic support being delivered through a partnership between the Headteacher and the local Senior Community Learning and Leisure Officer.
· Community facilities will be available to the public at similar prices to other Council public facilities and increasingly, the High Life scheme will be expected to apply.
· Community Schools will form partnerships to co-ordinate curriculum work on healthy lifestyles and citizenship with after school activities and participate in clubs and voluntary societies.
Management of Community Facilities at Community Schools

· The expected norm is for a Management Committee to be established to direct the operation of Community Facilities.  School Board legislation requires the Management Committee to be a sub-committee of the School Board.  However, its membership should be fully open to facility users and interested members of the local community.
Appendix 5 - Operational Service Specification
Introduction

The Contractor will be required to provide services in accordance with the provisions of this Section of the Authority’s Requirements throughout the Operational Services Period.
Scope of Service

The Contractor will provide a complete facilities management and lifecycle management service in respect of the New Project Facilities in accordance with the terms of Clause 23.2 of this Project Agreement.

Availability Standard and Performance Standards

This section contains the Availability Standards and Performance Standards used to determine the standard of each Service to be delivered by the Contractor in terms of this Agreement.

 Service Response Priorities

The undernoted descriptions are given solely as indicators of the relative importance of the Priorities 1 to 5 shown below in the Performance Standards

	Priority
	General Description

	1
	Matters giving rise to, for example, an immediate health & safety or security risk

	2
	Matters that, for example, prevent or severely inhibit the Authority from conducting its normal operations within the New Project Facilities.

	3
	Matters that, for example,  have a detrimental effect to the beneficial occupation of the New Project Facilities by the Authority or for Community Use.

	4
	Matters that, for example,  relate only to the ongoing provision of an acceptable standard of accommodation 

	5
	Matters, for example, of a minor or routine nature


1.4 B.5.2
FM Availability and Performance Requirements – Accommodation
	Service Objective 
	To provide accommodation in accordance with Authority's Requirements and Legislation


	Column 1
	Column 2


	Column 3
	Column 4
	Column 5
	Column 6

	Major Requirement


	Specific Requirement 
	Availability Standards
	Performance Standards
	Priority 
	Rectification Temporary/ Permanent

	Accommodation Available 
	All New Project Facilities to comply with Legislation.
	No failure of any New Project Facility in whole or in part to meet the requirements of Legislation.

Availability Standard will apply to the affected area only.
	


	 
	None 



	
	All New Project Facilities to be accessible.
	No failure to allow the Authority or Authority Related parties to use the New Project Facilities to gain physical access (including ingress and egress) to the New Project Facilities during Core Times or Flexible Use Hours.
	
	
	None

	
	All New Project Facilities to be safe.
	No failure of the New Project Facilities to be free from risk to health and safety of all persons.
	
	
	None


B.5.3
FM Availability and Performance Requirements – Security Provision

	Statement of Service Objectives
	To ensure security of all New Project Facilities to ensure the safety and security of Authority Related Parties and any other persons who have reason to visit the New Project Facilities during Core Times and Flexible Use Hours.

To prevent physical damage to and theft from premises and to provide controlled access to the New Project Facilities.


	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6

	Major Requirement
	Specific Requirement
	Availability Standards
	Performance Standards
	Priority
	Rectification Temporary/

Permanent

	1.  General security services
	All contractors shall be logged in and out of the New Project Facilities and shall be supervised by the Contractor at all times whilst attending the New Project Facilities during Core Times and Flexible Use Hours. 
	No occasion of unauthorised persons gaining unsupervised access to the New Project Facilities 
	
	
	None

	2.  Open up and close down the New Project Facility at the beginning and end of Core Times and Flexible Use Hours.
	The Contractor will open the New Project Facilities for Authority Related Parties at the start of Core Times and Flexible Use Hours. 
	No failure to open the New Project Facilities for Authority Related Parties at the start of Core Times and Flexible Use Hours
	
	
	None where there is a janitor on site/15 min permanent otherwise.



	
	The Contractor will secure the New Project Facility at the end of Core Times and Flexible Use Hours. 
	
	No occasion of leaving the New Project Facility unsecured at the end of Core Times and Flexible Use Hours.
	1


	None where there is a janitor on site/30 min permanent otherwise



	
	The Contractor will ensure that all security systems are activated at the end of Core Times and Flexible Use Hours.
	
	No failure to activate security systems at the end of Core Times and Flexible Use Hours.
	1
	None

	
	The Contractor will ensure that all persons have vacated the New Project Facility at the end of Core Times and Flexible Use Hours.
	
	No failure to comply with the specific requirement.
	2
	None



	
	The Contractor will open up the New Project Facility for Flexible Use on receipt of 2 Business Days notice from the Authority in terms of Clause 29.2.
	No failure to open the New Project Facility as notified.
	
	
	30 minutes permanent



	3.  Provide a security service to the public areas 


	The Contractor will provide a visible presence.  Patrols of secure boundary will be undertaken to an agreed minimum frequency to demonstrate presence. 
	
	No failure to provide visible presence within New Project Facilities to agreed minimum frequency of patrols.
	3


	1 day permanent



	
	The Contractor will provide a failsafe mechanism for security personnel to be summoned where required. 
	
	No occasion of not being able to alert the Contractor to the occurrence of an Emergency Incident

An Emergency Incident means any incident that presents a serious or immediate risk to the health and safety of person.


	1


	30 minutes permanent

	
	The Contractor will respond to all Emergency Incidents.
	
	No failure to attend an Emergency Incident within one hour, or in the case where no janitor on site, 2 hours
	1
	None



	4.  Provide out of hours security and keyholder response.
	Provision will be made for functioning remote monitoring of intruder systems and external notification to keyholder/Contractor of alarms outwith Core Times and Flexible Use Hours.  
	
	No failure of remote monitoring systems to detect an intruder.

No failure of remote monitoring systems to communicate activation to keyholder/Contractor

 
	1

1


	None

None

	5.  Manage the access of all Authority Related Parties into the New Project Facilities.
	Allow access to the New Project Facility for Authority Related Parties recognising the Authority’s obligation to allow physical access of Authority Related Parties during Core Times and Flexible Use Hours. 
	No occasion as a result of a failure by the Contractors installed security/access control/alarm systems of persons other than Authority Related Parties gaining access to the New Project Facilities during Core Times and Flexible Use Hours. 
	
	
	None

	
	
	
	No occasion of Authority Related Parties failing to gain access during Core Times and Flexible Use Hours.
	3
	2 hours permanent


B.5.4
FM Availability and Performance Requirements - Energy Management and Utilities Supply 

	Statement of Service Objectives
	To provide a constant supply of, where possible mains water, gas and electricity as required ensuring the Performance Standards and Availability Standards are met.

To provide for the removal from the New Project Facilities of all effluents including, but not limited to, sewage, run-off, disposal from science and technical laboratories, etc

To carry out appropriate risk assessments for the safe removal of effluents in accordance with Legislation.

To monitor and manage consumption of energy in accordance with the principles of sustainability, energy efficiency and the policy of the Authority.


	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6

	Major Requirement
	Specific Requirements
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent

	1.  Maintain necessary water supplies
	Provide a constant supply of water to the New Project Facility.


	No occasion of any failure to supply water to the New Project Facility. 
	
	
	1 hour temporary/2 hours permanent



	
	Provide a constant mains supply of cold, potable water in the following areas:  [fountains, kitchen/food prep areas/HE/public areas, etc (all as indicated in the Room Data Sheets
	
	No occasion of failure to meet the specific requirement.
	2
	2 hours temporary/1 day permanent

	2.  Provision for the removal of water run-off and sewage from New Project Facility. 
	Provide for the removal of all sewage and run-off water from the New Project Facility.
	
	No occasion of a drain, sewer, or gully within the New Project Facility not being free flowing and free from foul odours.


	3
	1 day temporary/5 days permanent

	3.  Maintain necessary gas supplies
	Provide a constant supply of gas to the New Project Facility.
	No occasion of any failure to supply gas to the New Project Facility.  
	
	
	None

	
	Maintain a safe gas distribution system within the New Project Facility
	
	No occasion of any gas leak or  the gas distribution system being in an unsafe condition
	1
	5 minutes temporary/1 hour permanent

	
	Provide a constant and safe supply of gas within all New Project Facilities at all times to permit occupation of all Areas in accordance with Legislation, Guidance and Good Industry Practice.
	
	No occasion of any failure to distribute gas in accordance with the Authority's Requirements. 
	2
	30 mins/1 hour permanent



	4.  Maintain necessary electricity supplies
	Provide a constant supply of electricity to the New Project Facility.
	No occasion of any failure to provide electricity to the New Project Facility. 
	
	
	2 hours temporary/1 day permanent

	
	Maintain electrical distribution system within the New Project Facility.
	No occasion of electrical distribution system being in an unsafe condition 
	
	
	1 hour temporary/1 day permanent

	
	Ensure that electricity supply to Critical Systems remains uninterrupted following failure of mains supply.

“Critical Systems” means any system critical to the running of the New Project Facilities, being emergency lighting, telephones, access control systems, other security systems and CCTV systems


	No occasion of failing to maintain uninterrupted electricity supply to Critical Systems 
	
	
	None  

	5.  Energy consumption management
	The Contractor shall establish and implement energy saving strategies (including separate heating, lighting and ventilation strategies), all with agreement with the Authority. 
	
	No failure to propose an energy saving strategy, for agreement with Authority.

No failure to undertake appropriate tasks required as part of agreed energy saving strategies.
	4

4
	General strategy within 1 month from Service Availability Date, specific New Project Facility strategy to follow to an agreed programme

	
	Detailed records of consumption must be taken and collated by the Contractor by means of a shared electronic database or any other manner agreed with the Authority.
	
	All current and historic consumption data available on request.
	5
	15 days permanent

	
	The Contractor will produce energy consumption reports to the Authority quarterly.
	
	No failure to produce regular reports on energy consumption
	5
	15 days permanent


B.5.5
FM Availability and Performance Requirements - Project Facility Fabric and Services Maintenance
	Statement of Service Objectives
	To provide preventative and reactive maintenance at the New Project Facilities to keep the New Project Facilities in accordance with the Agreement.



	Background Information
	Subject to Clause 24.4 of this Agreement, maintenance activity must ensure that the use of the New Project Facilities can continue. 

All maintenance and alteration to trunking, and outlet points for IT infrastructure will be the responsibility of the Contractor.  

The Catering Service Provider will be responsible for eliminating health and safety hazards within the Kitchen Facilities and will liaise with the Contractor on matters relating to the maintenance and repair of the Kitchen Facilities.  

The Catering Service Provider will be responsible for PAT testing all portable equipment it uses at a New Project Facility.  It will also be responsible for liaising with the Contractor where new equipment is brought onto a New Project Facility.




	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6

	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent 

	1.  To provide a planned maintenance function designed to minimise breakdown and extend asset life.
	The Contractor shall prepare and submit a Maintenance Programme to the Authority's Representative in accordance with Clause 24.4.1.1 of this Agreement. 


	
	No occasion of service failure as a result of insufficient planned maintenance activity.


	3


	1 month



	
	The Contractor shall prepare and submit a Maintenance Programme to the Authority's Representative in accordance with Clause 24.4.1.2 of this Agreement.


	
	No occasion of failure to comply with the specific requirement.
	3
	2 weeks perm



	
	the Authority will be entitled to comment on the Maintenance Programme in accordance with the Review Procedure and where required in terms of the review procedure, the Contractor will issue an amended Maintenance Programme in accordance with the Review Procedure. 
	
	No occasion of failure to comply with the specific requirement.
	
	2 weeks

	
	The Contractor shall undertake planned maintenance for all New Project Facilities in accordance with the Maintenance Programme unless there is an Urgent need or Clause 24.4.7 applies.


	
	No occasion of the Contractor carrying out maintenance (including lifecycle replacement and maintenance) and repair works other than (i) as specified in the Maintenance Programme, (ii) as permitted in terms of Clause 24.4, or (iii) where the New Project Facilities or relevant part thereof are not required for their intended use.
	3
	1 week perm



	
	Maintain environmental conditions within the limits as contained in Section B.4 of the Authority Requirements within the New Project Facilities
	No failure to maintain the environmental conditions.
	
	
	2 hours temporary/2 days permanent

Exception – Kinlochleven and Portree – 24 hours temp/48 hours perm 



	2.  Provide a reactive maintenance service
	Respond to all breakdowns  (including breakdowns affecting fittings, fixtures and plant) and damage incidents reported to the Helpdesk
	
	No occasion of failure to restore New Project Facility to meet the Authority Requirements 
	2
	2 hours temporary/2 days permanent 

Exception – Kinlochleven and Portree – 24 hours temp/48 hours perm



	3.  Provide for the safe use of lift equipment
	Provide failsafe means of immediate notification to the Contractor in the event of persons being trapped in lifts.
	
	No instance of communication systems not being available to notify to Contractor in the event of persons being trapped in lifts.
	3
	None

	
	Secure the release of any trapped person/s within 30 minutes of notification in accordance with an appropriate procedure to ensure the safety of the trapped person/s and others.
	
	No instance of not releasing a trapped person within 30 minutes of notification


	2
	None

	4.  Maintain and manage the IT infrastructure and telecommunications network installation and satellite communications
	Maintain a:

(a)
working and maintained telephone system including handsets; and

(b)
a cabled system in Information Technology and Communication System with all RU45 sockets in the New Project Facility connected to hub patch panels and hubs connected by fibre optic cables

.
	No failure of Service.  
	
	
	1 hour temporary / 1 day permanent

	5  Maintain the condition of internal & external finishes to the accommodation in accordance with Authority Requirements.
	Internal wall finishes will be routinely maintained and periodically redecorated.


	
	No occasion of failure to provide internal finishes free from defects and visible disfigurement other than due to fair wear and tear.


	4
	2 days temporary/10 days permanent



	
	
	No occasion of failure to provide internal wall finishes
	
	
	1 day permanent

	
	Carpet and other floor finishes will be routinely maintained and periodically renewed.


	
	No occasion of failure to provide safe and acceptable standards in relation to quality having regard to fair wear and tear.


	4
	2 days temporary/10 days permanent



	
	
	No occasion of failure to provide carpet and other floor 
	
	
	1 day perm




	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6

	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent

	
	Aspects of the internal finishes, or fair-finished elements (e.g. ceiling tiles), in the building other than those noted above will be subjected to Routine Maintenance.
	
	No occasion of failure to provide safe and acceptable standards in relation to quality taking account of fair wear and tear.
	4
	2 days temporary/10 days permanent



	
	
	No occasion of failure to provide internal finishes or fair finished elements in accordance with Authority's Requirements 
	
	
	1 day perm



	
	External finishes will be routinely maintained and periodically redecorated.
	
	No occasion of failure to provide safe and acceptable standards in relation to quality in line with programme requirements taking account of fair wear and tear

.
	4


	2 days temporary/10 days permanent




B.5.6
FM Availability and Performance Requirement - Porterage and Churn Management
	Statement of Service Objectives
	Provide a service for the distribution of items within each New Project Facility for the Authority.  Move furniture, equipment and effects within a New Project Facility in accordance with the Performance Standards at the reasonable request of the Authority.

	Background Information
	In any situation whereby the Contractor fails to rectify the failure to provide Services within the given Rectification Period, and the failure cannot be directly attributed to any Gross Service Unit the Contractor will incur a Minimum Availability Deduction for each Day in which the failure to provide Services remains outstanding.

	General Requirements
	The Authority will retain responsibility for the receipt of incoming mail and goods, which are solely connected with the function of the Authority.

The Contractor will perform all necessary manual handling risk assessments, as required by Legislation, in relation to porterage activities undertaken at the request of the Authority.

The Contractor will be responsible for replacing any item owned by the Authority, which is damaged or lost as a result of their negligent performance of the porterage and furniture reorganisation service. 

Minor Moves are defined as:  i) room reorganisation involving the furniture and equipment normally contained within 2 or fewer classrooms and associated storage or other furniture;  ii) relocation of any number of Authority personnel within a New Project Facility where furniture remains static.

Major Moves are defined as:  i) room reorganisation involving the furniture and equipment normally contained within  3 or more classrooms    ii) reorganisation and/or relocation of any equipment which requires specialist installation


	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent

	1 Furniture and Equipment Reorganisation
	The Contractor must plan and execute all Major Moves of furniture and equipment reorganisation within a New Project Facility as required by the Authority with the minimum of disruption.  The Council shall give the Contractor 2 Business Days notice for such Major Moves.  
	
	No failure of the Contractor to plan and execute the Authority requested Major Moves of furniture and equipment reorganisation.
	1
	1 hours permanent

	
	The Contractor shall plan and execute Minor Moves and reorganisation of flexible furniture (including halls, venues, demountable stages and meeting rooms, etc.) in accordance with the request of the School Representative, acting reasonably. A minimum of 2 hours notice will be given. 
	
	No failure of the Contractor to plan and execute the Authority requested Minor Moves of flexible furniture reorganisation.
	1
	None

	
	The Contractor must arrange for the setting out of pupil desks and chairs for examination purposes in accordance with the requirements of the Scottish Qualification Authority, or equivalent. A minimum of 2 weeks notice will be given by the Authority.
	No failure of the Contractor to plan and execute the Authority requested setting out of examination desks in accordance with SQA requirements.
	
	
	None


	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent

	Dining Room Furniture
	The Contractor shall set out and clear away any tables and chairs in the dining rooms in accordance with the request of the School Representative.
	
	No failure of the Contractor to clear away tables and chairs as requested by School Representative.
	1
	30 minutes permanent where there is a janitor on site/2 hours permanent otherwise

	General Porterage service
	The Contractor shall manage delivery of and arrange for, or assist the Authority in, the movement of equipment and goods within the New Project Facilities, on request by and as agreed with the Authority (acting reasonably), during Core Times and Flexible Use Hours.  Such moves may entail, but not be limited to, the following:

delivery of heavy or bulky goods to various locations within the New Project Facilities,

Movement of equipment and goods within a Project Facility as required.


	
	No failure of the Contractor delivering a general porterage service.
	2
	2 hours permanent


B.5.7
FM Availability and Performance Requirements – Grounds Maintenance
	Statement of Service Objectives
	To ensure that the grounds and external traffic routes within the curtilage of each Site are maintained to a high aesthetic standard and are safe for all users. 




	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6

	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent

	1.  Provide for the maintenance and upkeep of soft landscaped areas
	Maintain grassed areas which are not wild flower areas such that they are:

generally free of weeds, moss or other extraneous growth

in healthy growth during the growing season with generally no bare patches

kept at the specified length. Grass cuttings to be removed
neatly cut to the edge of any borders

generally free from ruts or other disruption to the normal contour of the surface; and

generally free of litter and foreign matter such as stones, brick, glass and animal faeces


	
	Grass areas to be maintained at a cut level height not exceeding 25 mm

Edgings between grassed areas and non-grassed areas to be maintained at a cut level height not exceeding 30 mm

Grassed Areas to be generally free of weeds,
	3

4

4
	2 days permanent

2 days permanent

2 days permanent

	
	All trees, perennial plants and shrubs must be maintained such that:

generally they are in healthy and vibrant growth during the growing season.

trees & shrubs are kept to an appropriate height to be agreed with the Authority.

Trees, plants or shrubs do not overhang, or otherwise obstruct, pedestrian or vehicular traffic routes.

dead or dying trees, perennial plants or shrubs are replaced without detriment to the overall aesthetic effect of the landscaping.

Herbaceous borders are kept generally free of weeds.


	
	Plant growth to be contained within bed area and below sill height where adjacent to windows.

Bark mulch to plants to be maintained at a depth not less than 75 mm following application.

Plants not to obstruct adjacent pathways.


	4

4

3


	2 days permanent

2 days permanent

1day temporary/5 days permanent



	
	Tree management plan to be established. Trees should be inspected, mapped and recorded at each site. Records should be maintained during the progress of any works at the sites.

Special maintenance provision will apply to areas maintained for their ecological status and for educational purposes.


	
	No evidence of arisings from grass cutting, weeding and shrub maintenance following carrying out of the same.

Planted areas to be generally free of weeds


	4

4
	2 days permanent

2 days permanent

	2 Provide for the maintenance and upkeep of sports areas


	Maintain grassed areas such that they are:

generally free of weeds, moss or other extraneous growth;

generally in healthy growth with no bare patches, fair wear and tear excepted and taking account of their use;

kept at the specified length;

neatly cut to the edge of any borders;

generally free from ruts or other disruption to the normal contour of the surface and adequately drained;

As specified in Room Data Sheets and as per Scottish Sports Council Guidance;

equipped with goal  as per Scottish Sports Council Guidance s;

generally free of litter, leaves and foreign matter such as stones, brick, glass and animal faeces;


	No failure to provide drainage and/or achieve playable surface  in grassed areas


	Grass areas to be maintained at a cut level height not exceeding 25 mm

Edgings between grassed areas and land surfaces to be maintained at a cut level height not exceeding 30 mm
	3

4


	None

1 day temporary/
5 days permanent

1 day permanent



	
	
	Goalposts structurally sound
	Following the date for completion of the growing cycle in respect of the relevant New Project Facility specified in Section B of Schedule Part 4 (New Project Facilities)No failure to keep sports areas generally free from weeds

Following the date for completion of the growing cycle in respect of the relevant New Project Facility specified in Section B of Schedule Part 4 (New Project Facilities), line markings to be legible in accordance with Scottish Sports Council Guidance
Goalposts painted in accordance with Scottish Sports Council Guidance

	4

3

3
	2 days permanent

2 days permanent

1 day permanent

None

1 day temporary/
5 days permanent



	
	Maintain hard sports areas such that they are:

generally free of weeds, moss or other extraneous growth

of a level surface  allowing surface water run-off

generally free from ruts or other disruption to the normal contour of the surface.

lined in accordance with utilisation requirements 

equipped with goal posts in accordance with Scottish Sports Council Guidance

generally free of litter and foreign matter such as stones, brick, glass and animal faeces


	No failure to provide tarmac surface drainage and/or playable surface free of standing water for tarmac sports access


	No failure to control the growth of weeds.

Line markings to be legible in accordance with design guides


	4

3


	1 day temporary/5 days permanent

2 days permanent

1 day permanent



	
	
	Goalposts in tarmac sports areas structurally sound


	
	
	None

	
	
	
	Goalposts painted in accordance with design guides.
	3
	1 day temporary/5 days permanent

	
	Maintain synthetic all-weather surfaces such that they are:

generally free of weeds, moss or other extraneous growth

of a level surface allowing surface water run-off
	No failure to provide  drainage and/or playable surface free of standing water for synthetic all weather pitches


	
	
	1 day temporary/5 days permanent



	 
	free from ruts or other disruption to the normal contour of the surface.

lined in accordance with utilisation requirements 

equipped with goal posts in accordance with utilisation requirements

generally free of litter and foreign matter such as stones, brick, glass and animal faeces
	Goalposts on synthetic all weather surfaces structurally sound
	No failure to control the growth of weeds.

Line markings to be legible in accordance with [design guides]


	4

3


	2 days permanent

1 day permanent

None

	
	
	
	Goalposts painted in accordance with [design guides].
	3
	1 day 

temporary/5 days permanent

	3.  Provide for the maintenance and upkeep of hard landscaped areas.
	All external hard surfaces including but not limited to paths, roads, car parks, gravel strips and other paved areas must be kept generally free of weeds, moss, lichen or any other organic material and litter.
	
	No failure to control the growth of weeds.

No occasion of slip or trip hazards.
	4

1
	2 days permanent

1 hour permanent

	
	Maintain the functionality of external hard surfaces.
	.
	Surfaces of hard landscape areas to be free draining


	3


	1 day temporary/5 days permanent



	
	All hard standing markings to be clearly visible
	
	All hard standing markings to be clearly visible
	4
	2 days permanent

	
	Maintain the safety of external hard surfaces.
	
	No occasion of slip or trip hazards or surface not being materially intact.
	1
	1 hour temp/2hour temp where no site presence/2 day permanent

	
	The Contractor will monitor weather reports and forecasts and ensure that: 

grit is spread on all roads, car parks and walkways in the New Project Facility whenever there is a risk of surface ice or snow fall.

snow is cleared from all access roads, car parks (excluding parking bays) and pathways overnight in the event of heavy snowfall


	
	No failure to respond to overnight severe weather and grit roads, car parks and walkways prior to the commencement of the Core Times and/or Flexible Use Hours.


	2


	None, save where the Authority declares Project Facility closed, when no deduction will apply



	
	The  Contractor will ensure that all vehicular and pedestrian access/egress routes and car parks within the New Project Facility boundaries are clear of snow and ice and are safe for all users throughout the Core  Times and/or Flexible Use Hours.
	
	No failure to keep all vehicular and pedestrian access/egress routes and car parks within the New Project Facility boundaries are clear of snow and ice and are safe for all users throughout the Core  Times and/or Flexible Use Hours. 
	2
	30 minutes permanent, save where the Authority declares Project Facility closed, when no deduction will apply



	
	The Contractor will ensure that grit/rock salt does not damage vegetation within the sites of the New Project Facilities.
	
	No failure to protect trees and planted areas from damage by rock salt / grit 
	5
	15 days permanent

	
	The Contractor will ensure that  any build up of grit/rock salt is removed at the end of the winter period
	
	No failure to remove any build up of grit / salt at the end of the winter period
	5
	15 days permanent

	4.  Special Projects / Educational Support
	Periodically liaise with the Authority in the development of materials and activities to support the New Project Facility's curriculum (as agreed with the Authority)
	
	No failure to liaise and to provide assistance to agreed programme and brief where Authority meet costs of support (other than in respect of liaison).
	4
	To agreed programme.


B.5.8
FM Availability and Performance Requirements – Cleaning

	Statement of Service Objectives
	To provide a clean, and tidy environment consistent within the provision of Educational Services. To enable all Authority Related Parties and Community Use users to use the conveniences safely and hygienically. The Contractor will determine the appropriate frequencies for cleaning to suit the needs of the provision of Educational Services and Community Flexible Use.



	Background Information
	Subject to the terms of Schedule Part 21 (Catering Arrangements) All areas and elements of the Building, including furniture, fixtures, fittings and equipment will be included in the cleaning requirement unless otherwise stated.

All consumables (toilet paper, soap, liquid soap, hand towels, air driers and dispensers etc) will be provided by the Contractor.

Cleaning of Kitchen Facilities on and during the School Day will be the responsibility of the Catering Service Provider 

Cleaning of dedicated dining areas on and during the School Day will be the responsibility of the Catering Service Provider during and immediately after mealtimes.

Deep cleaning of Kitchen Facilities and cleaning above 2m will be the responsibility of the Contractor and shall be undertaken on an agreed programme.

The Catering Service Provider will be responsible for chewing gum removal in Kitchen Facilities and dedicated dining areas.

The Contractor will empty internal waste/litter bins daily or on an as required basis

In the Rectification description below, where the Rectification time allowed before deductions apply is one day or more – the following definition will apply:

“1 day” means the earlier of 

i) one day (24 hours),  or 

ii) the commencement of Core Times or Flexible Use Hours the next day in which the New Project Facilities are to be available subject to the nature and extent of the failure or reactive service needed and to agreement of the full Rectification Period by the parties acting reasonably.



	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6


	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent* (see above)

	1. General Cleaning

	Attend to any spillages (including bodily fluid spillages), and other emergency cleaning requirements, during Core Times and Flexible Use Hours


	
	No failure to make safe emergency cleaning situation where the Contractor has a site presence.

. 
	1


	30 mins permanent



	
	The Contractor will ensure that the area affected by the emergency cleaning requirement is restored to Statement of Service Objectives.   
	
	No failure to restore Project Facility to meet Authority's Requirements.
	1
	1.5 hour permanent

	
	In the event of graffiti on the inside of the New Project Facility the Contractor must take appropriate measures to ensure that it is removed or obscured from public display.


	
	No failure to remove from sight any visible graffiti.


	3


	2 hours temporary/5 days permanent



	
	The Contractor must provide a permanent remedy to graffiti where the original graffiti was obscured.
	
	If obscured as initial remedy then no failure to fully restore the New Project Facilities in accordance with Authority's Requirements.
	4
	5 days permanent

	
	In the event of graffiti on the outside of the New Project Facility the Contractor must take appropriate measures to ensure that it is removed or obscured from public display.


	
	No failure to remove from sight any visible graffiti 


	3


	2 hours temporary/5 days permanent



	
	The Contractor must provide a permanent remedy to graffiti where the original graffiti was obscured.
	
	If obscured as initial remedy then no failure to fully restore the New Project Facility in accordance with Authority's Requirements
	4
	5 days permanent

	2     Food preparation cleaning


	Perform cleaning to food preparation areas which are not Kitchen Facilities to a standard required to ensure equipment operation and life and an environment compliant with Legislation.


	No failure to undertake cleaning to food preparation areas which are not Kitchen Facilities in accordance with Legislation
	
	
	2 hours permanent

	3.  Hard floor cleaning


	All hard floor coverings including edges shall be cleaned in such a way as shall preserve the floor coverings. The process should ensure all floor areas are free from debris, dust, dirt, spillage and scuff marks to display an even lustre on completion. Any stains and deposits should be removed. 
	
	No accumulation of ingrained/impacted dirt, including in crevices corners and edging.

No accumulation of slurry, soap or residues from cleaning agents. No slippery floor surfaces, powdering discoloration, build up  or scuffing

No occasion of dirt or debris under desks etc. around edges of furniture, corners and other areas difficult to access.


	3

3

3


	1 day permanent

1 day permanent

1 day permanent



	4.  Soft floor coverings


	All soft floor coverings including edges shall be free from debris dust and dirt.  Any stains and deposits should be removed 


	
	No accumulation of ingrained/impacted dirt, particularly in crevices corners and edging.

No evidence of any accumulation of slurry, soap or residues from cleaning agents. Slippery floor surfaces, powdering discoloration, build up and scuffing.

No evidence of dirt or debris under desks etc. around edges of furniture, corners and other areas difficult to access.
	3

3

3


	1 day permanent

1 day permanent

1 day permanent



	5. Slip resistant floors
	Floor surfaces having a slip resistant property, shall remain slip resistant.


	 
	No accumulation of ingrained/impacted dust particularly in crevices, corners and edges.

No evidence of any accumulation of slurry, soap or residues from cleaning agents, slippery floor surfaces, powdering discolouration, build up and scuffing.

No evidence of dirt and debris under desks, around edges of furniture, corners and other difficult to access areas.
	3

3

3


	1 day permanent

1 day permanent

1 day permanent



	6.   Entrance Mats loose and fixed
	Both sides (where appropriate) of all entry-matting and the floor areas beneath the entry matting shall be free of surplus accumulations of dust, debris and soiling. Top side of entrance-matting shall be free from all litter, debris and dirt.


	
	No accumulation of ingrained/impacted dirt, particularly in crevices corners and edging.

No misuse of inappropriate cleaning agents.
	3

3


	1 day permanent

1 day permanent



	7.  Stairs/landings
	All stairs including treads, risers, nosing, banisters, balustrades, handrails, ledges and guards must be free from dust, debris, stains and marks.  
	
	No evidence of debris, fresh stains and spillage.


	3
	1 day permanent

	8.  Internal glass and mirrors
	All glass/mirrors (excluding external windows) shall be free of dust, void of stains and a streak/smear free finish achieved.
	
	No evidence of build up in corner areas, around fixtures, streak marks, smears or heavy finger marking.
	4
	2 days permanent

	9 Paintwork, walls, doors and skirtings


	All paint work on walls and doors, including framework, and skirting shall be void of stains and markings (non graffiti) ingrained dust, dirt and cobwebs with a streak/smear free, even finish achieved with no visible water marks/tidemarks. No fresh marks and stains shall be evident.
	
	No evidence of stains, accumulation of dirt and debris particularly on edging and in corners; no cobwebs, watermarks and tidemarks.
	4


	2 days permanent

	10.   Ceilings
	10.1    All ceiling surfaces shall be free from cobwebs and other matter, dirt or debris (including chewing gum).
	
	No evidence of cobwebs and/or other matter, dirt or debris (including chewing gum).
	4
	2 days permanent

	11. Furniture, fixtures and fittings and equipment including architectural Ironmongery,


	All furniture, fixtures and fittings and equipment including architectural ironmongery shall be cleaned in accordance with Legislation, Guidance and Good Industry Practice.  The process should ensure furniture, fixtures and fittings are free from dust and void of fresh stains and spillage, with a streak/smear free finish achieved. 

All sinks, wash-hand basins, surfaces and their associated visible service pipework, splash backs, taps, chains and plugs shall be void of all soiling, detergent and/or water 
	
	No evidence of accumulated grime, dirt deposits, chemical build up and/or stains resulting from cleaning processes.   


	2


	1 day permanent



	12.  Blinds
	Blinds shall be cleaned in accordance with Legislation, Guidance and Good Industry Practice.. The process should ensure blinds are free from dust and stains.


	
	No evidence of dust and stains on blinds.
	5
	15 days permanent

	13.  Waste receptacles
	All waste receptacles shall be clean, dry, dust/dirt free and a substantially odour free finish achieved. 
	
	No occurrence of an overflowing waste receptacle.

No failure to prevent the receptacles from becoming foul smelling and/or heavily soiled

No failure to replace bin liners where appropriate.
	3

3

2
	1 day permanent

2 hours permanent

1 day permanent



	14.  Shelves, glass displays, bookcases and cupboard interiors (if free from encumbrance).
	Shelves, glass displays, book cases and cupboard interiors   shall  be free of dust, ingrained dirt, streak marks, smears or heavy build up particularly in corner areas.


	
	No evidence of dust, ingrained dirt, streak marks, smears or heavy build up particularly in corner areas.
	3
	1 day permanent

	15. Furniture (internal/underside) (if cleared for cleaning purposes)


	Desks, tables, chairs shall be cleaned in accordance with Legislation, Guidance and Good Working Practice so as to ensure that the furniture id free from chewing gum deposits, ingrained dust and accumulated dirt.


	
	No evidence of chewing gum deposits, ingrained dust and accumulated dirt.
	3
	5 day permanent

	16.  High level ledges and surfaces (if cleared for cleaning purposes)
	High level ledges and surfaces (if cleared for cleaning purposes) shall be cleaned in accordance with Legislation, Guidance and Good Industry Practice. Free from ingrained dirt and dust and void of all stains and markings.
	
	No evidence of ingrained dirt and dust, void of all stains and markings.
	5
	15 days permanent


	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6


	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent 

	17.  Light fittings, reflectors and diffusers
	Light fittings, reflectors and diffusers should be cleaned appropriately to ensure their protection.  They shall be free from ingrained dirt, dust and debris and void of all stains and markings.
	
	No evidence of ingrained dirt, dust and debris and void of all stains and markings.
	4
	5 days permanent

	18.  Toilet hygiene 


	Provision should be made to ensure that toilet facilities will be free of any foul odours. The cleaning process should ensure protection of all surfaces. All sinks, baths, WC’s, urinals, cisterns, drinking fountains and shower heads should be free of all stains, ingrained dirt, build up of limescale, peat deposits, and dry germ, streak/smear free finish achieved.
	
	No occasion of foul odours

No evidence of stains, ingrained dirt, build up of limescale, dry germ, streaks/smears.
	2

2
	2 hours permanent

2 hours permanent



	19 Toilet, washroom and other handwashing  services 
	A constant supply of consumables will be maintained by the Contractor including the following:

toilet paper

hand towels (except where only hand dryers are used)

liquid soap 

Sanitary towel disposal system, nappy disposal , medical dressings disposal 


	
	No failure comply with the specific requirement.
	2
	2 hours temporary/2 days permanent



	
	Vending facilities for feminine hygiene products will be provided in each female toilet as appropriate.(Contractor to install and keep stocked – also keep the money so collected).  Price limit per vend to be agreed with Authority.


	
	No incidence of failure to provide service through stock depletion or breakdown of vending facilities.
	2
	2 hours temporary/2 days permanent


	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6


	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/

Permanent 

	20.  External window cleaning
	Fully clean inside and outside of all window glass and frames and sills every 6 months.  Windows are to be free of dust, fingerprinting, stains, markings and verdigris with a dry streak / smear finish achieved after cleaning.
	
	No incidence of failing to clean the windows every 6 months.  

No failure to leave the windows (including frames) free of dirt and smears at the conclusions of each 6 monthly clean
	4

4
	2 days permanent

2 days permanent



	21.  Internal glass partitions


	All internal glass partitions, surrounds, ledges, paintwork and glass fittings shall be free of dust and void of fingerprinting, stains, markings and verdigris, with a dry streak/smear free finish achieved.
	
	No evidence of an accumulation of slurry, soap or residues from cleaning agents.

No evidence of a build up on edging, around fixtures and in corner areas.

No evidence of streak marks, smears or finger markings.


	4

4

4
	2 days permanent

2 days permanent

2 days permanent

	22.  External Cleaning
	A programme of collection will be implemented by the Contractor to ensure that there is no accumulation of litter within external areas of the New Project Facilities at any time other than in the designated litter collection areas. 
	
	No failure to regularly restore the grounds to a litter free condition.
	2
	4 hours permanent


	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6


	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent 

	
	Waste bins will be provided at entrance points and in other pedestrian areas (in accordance with the Room Data Sheets and will be emptied and cleaned regularly such that they do not overflow 
	
	No occurrence of overflowing receptacles.


	2


	2 hours permanent/ 1 day where no site presence



	
	Waste bins will be provided at entrance points and in other pedestrian areas (in accordance with the Room Data Sheets) and will be emptied and cleaned regularly such that they do not become foul smelling and / or heavily soiled.
	
	No failure to prevent the receptacles from becoming foul smelling and / or heavily soiled.
	2
	2 hours permanent/ 1 day where no site presence

	
	Cigarette disposal receptacles will be provided at all entrance points and will be emptied and cleaned regularly such that they do not overflow 
	
	No occurrence of overflowing receptacles.


	2


	2 hours permanent/ 1 day where no site presence



	
	Cigarette disposal receptacles will be provided at all entrance points and will be emptied and cleaned regularly such that they do not become foul smelling and / or heavily soiled
	
	No failure to prevent the receptacles from becoming foul smelling and / or heavily soiled
	2
	2 hours permanent/ 1 day where no site presence

	
	A programme of cleaning will be implemented by the Contractor to ensure that there is no accumulation of silt and other matter on roads, hard standings, car parking and pedestrian areas.
	
	No failure to regularly restore the roads and pathways to a condition free of silt and other matter (including chewing gum).
	4
	2 days permanent/ 1 day where no site presence

	
	The external fabric of the building will be cleaned as required to a condition free of dirt and removal marks and stains as required in the Statement of Objectives. 
	
	No failure to regularly restore the building externals to condition free of dirt and removable marks and stains.
	4
	15 days permanent


B.5.9
FM Availability and Performance Requirements – Swimming Pool  

	Statement of Service Objectives
	The Contractor must provide a safe, clean and comfortable environment (e.g.. Water temperature, humidity, etc) to allow use of the swimming and hydrotherapy pools for training and leisure pursuits by Authority Related Parties and members of the public.

	General Requirements
	The swimming and hydrotherapy pool requirements include:

(a)
full compliance with Legislation and Good Industry Practice;

(b)
minimise disruption to Authority Related Parties, Flexible Use users who are using the swimming pool facilities;

(c)
work in conjunction with the Authority to meet the reasonable requirements for galas and other events. 

(d)
the Contractor shall ensure that regular inspections of any facilities at the swimming pool are undertaken to ensure the health and safety of all users of the swimming pool in accordance with Good Industry Practice;  and

(e)
six months prior to the Service Availability Date in respect of the swimming pool, the Contractor shall submit to the Authority for its approval a swimming pool method statement, and not later than one month prior to the anniversary of the Service Availability Date thereafter for review, and where necessary update the swimming pool method statement and submit to the Authority for its approval.  If the Contractor proposes to vary or amend the swimming pool method statement, such proposal, together with an explanation of the reasons for the proposed change, shall be submitted to the Authority's Representative in accordance with the Review Procedure.  If there shall be no objection to such proposal in accordance with the Review Procedure then the swimming pool method statement shall be varied or amended in accordance with such proposal.


	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification (Temp/Perm)

	1 Water Quality


	To maintain the swimming pools free from irritant substances, algae and harmful microbes and ensure that the water is clear and safe to use in accordance with Good Industry Practice.

The Contractor will maintain all pool filters in accordance with Legislation and Good Industry Practice.
	No failure by the Contractor to maintain the swimming pools free from irritant substances, algae and harmful microbes and ensure that the water is clear and safe to use in accordance with Good Industry Practice.
	No failure of the Contractor to maintain all filters in accordance with Legislation and Good Industry Practice
	1
	4 Hour temp /1 day perm

None



	2 Water Circulation
	To maintain water circulation in the swimming pool and ensure that there are no dead spots by operating and maintaining all pumps and filters 
	
	No failure by the Contractor to maintain water circulation in the swimming pool and ensure that there are no dead spots by operating and maintaining all pumps and filters 
	2
	2 hours temp/2 days perm



	3 Sound Alarms
	Audible summoning alarms shall be maintained in a safe condition and must be audible within the swimming pool . A separate distinctive alarm shall be provided for each swimming pool.   If the main system is not audible or fails then an equivalent temporary audible summoning alarm system must be in place to maintain each swimming pool in use.
	
	No failure by the Contractor to maintain audible summoning alarms in a safe condition.
	2


	1 hour temp/1 day perm

	4 Temperature, PH  and Chlorine Levels
	Maintain temperature of swimming pools within safe limits and measure temperature and record limits in accordance with Legislation and Good Industry Practice.  Measure and record pH and residual free chlorine levels and total chlorine levels to ensure no build up of combined chlorines or risk to health and safety of the users in accordance with Legislation and Good Industry Practice.  
	
	No failure by the Contractor to satisfy these requirements.
	2
	4 hours perm



	5 Performance reporting


	The Contractor is required to monitor and prepare accurate qualitative and quantitative reports indicating the frequencies of the tasks outlined below in accordance with Good Industry Practice and the results and the remedial action taken where required.

Swimming pool cleaning

Swimming pool emptying and inspection

Water quality, temperature, chlorine levels (free, combined and total), pH levels, calcium hardness, total alkalinity, filter backwashing 

Operation of swimming pools in accordance with Legislation

Evaluation of water balance – in relation to persistently impaired swimming pool quality

Health complaints involving users or staff

Faecal pollution of the swimming pool

Swimming pool closure for whatever reason

Total dissolved solids (TDS) to be continuously maintained within safe limits and recorded and monitored daily and evasive action taken as required in accordance with Legislation and Good Industry Practice

Continuously maintain quality of water within recommended limits to prevent build up of bacteria or risk to health or safety of users.  Ensure there is no build up or dominance of pseudomonas spp coliforms, staphylococcus aurent, escheichia coli or any other bacteria or organisms in the pool and if there are ensure that they are maintained at a safe level in accordance with Legislation and Good Industry Practice.
	
	No failure by the Contractor to monitor and report in accordance with these requirements.

No failure by the Contractor to commence remedial action where required and complete remedial action to agreed programme.


	2

2


	24 hours perm

1 hour temp/ 24 hours perm

	6 Sauna/Steam Room


	During Core Times and/or Flexible Use Hours the sauna/steam room shall be constantly operated with ‘rest periods’  within the safe recommended temperature limits and operating cycles in accordance with the manufacturers instructions and Good Industry Practice and in a safe and hygienic manner and prevent any build up of bacteria or contaminants.


	No failure by the Contractor to satisfy these requirements.


	
	1
	4 hours



	7 Swimming pool and poolside
	The swimming pool and poolside areas must be cleaned and maintained in accordance with Good Industry Practice.  The swimming pool and poolside areas shall be free of any permanent foul odours which for the avoidance of doubt shall not include any odours normally associated with the use of chemicals in swimming pools.

All surfaces shall be free of all stains, ingrained dirt, streaks, smears and build of limescale or dry germ (including walls, fixtures, fittings, furniture, drainage channels and glazed areas).
	N/A
	The Contractor shall be responsible for ensuring compliance with these requirements.
	2
	2   hours Temp / 1 Day Perm 

	8 Provide for the planned maintenance and safety checks of any fixed or portable Project furniture and equipment at the swimming pool according with Good Industry Practice
	The Contractor must ensure that all fixed and portable equipment meet all safety standards, including Health & Safety Standards, and follow a planned maintenance programme, all in accordance with Good Industry Practice.


	N/A
	The Contractor shall be responsible for ensuring total compliance with the Specific Requirement.
	3
	None

	9 Method Statement
	At the Service Availability Date the Contractor shall have in place the agreed swimming pool method statement pursuant to the requirements of this section.  At each anniversary of the Service Availability Date the Contractor shall review and if necessary update the swimming pool method statement and submit it to the Authority for approval pursuant to the requirements of this section, to ensure that it is in accordance with Good Industry Practice and Legislation.
	The Contractor shall be responsible for ensuring total compliance with these requirements.
	N/A
	
	1 hour


B.5.10
FM Availability and Performance Requirements – Pest Control 

	Statement of Service Objectives
	To maintain the New Project Facilities free of pest species of public health significance or nuisance value so far as is reasonably practical at all times that they are in use for the provision of Educational Services or Flexible Use. To deal with any such infestation which may arise so as to minimise the risk to public health and disruption to the operation of the New Project Facilities.

	Background Information
	The scope of the pest control requirements covers, but not exclusively, rats, mice, cockroaches, ants, sheep, rabbits and deer.  However, the Contractor is to undertake whatever survey and treatment measures deemed necessary to allow full functionality of the New Project Facilities without disruption due to pests.

Surveys for pests should be undertaken in order that identification of infestation (actual or potential) is achieved at the earliest possible stage with a view to prevention rather than the need for reactive resolution to be initiated.

Toxic materials are not to be used in the treatment processes unless there is demonstrable evidence that the use of such materials provides greater overall benefit to the health and welfare of the users of the New Project Facilities than the failure to employ such materials. 

Notwithstanding the foregoing requirement, the permanent placement of toxic materials targeted at potential infestations is not acceptable.

The identification of entry points to the New Project Facilities used by pests is to be an integral part of the pest control measures.

Consideration is to be given to the consequences of the death of the target species within the building structure.

Consideration is to be given to situations where the target species has been confined alive but in a distressed state.

The Contractor will be responsible for pest control throughout the New Project Facilities including Kitchen Facilities and dining areas.


	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6

	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent 

	1.  Preventative pest control
	Preventative pest control measures will be provided where required for compliance with Legislation and otherwise where deemed necessary by the Contractor to ensure that the New Project Facilities remain free of pests and infestation - insects as far as is reasonably practicable.
	
	No failure to undertake preventative treatment measures as required by Legislation. 
	2
	1 hr temporary/1 day permanent



	2.  Reactive pest control
	The Contractor will investigate and respond accordingly to every occasion where the New Project Facilities become subject to pest infestation. Action and monitoring will continue until the infestation is eradicated. This requirement applies to the infestation by pests which could not have been reasonably foreseen
	No failure to investigate infestation and implement pest control measures in internal spaces including food preparation and dining areas.


	No failure to investigate infestation and implement pest control measures in external spaces.
	3
	1 hour temporary/1 day permanent

1 day temporary/ 5 days permanent


B.5.11
FM Availability and Performance Requirements – Waste Management  

	Statement of Service Objectives
	To ensure the safe storage in accordance with Legislation of all waste products generated at the New Project Facilities and consequently to maintain a sanitary environment for Authority Related Parties.

	Background Information
	The Contractor will co-operate with (and organise where appropriate) any additional requirement by the Authority to segregate waste for the purpose of increased re-cycling.




	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6

	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent 

	1.  Collect waste products  generated by the use of the New Project Facilities
	The Contractor will collect and store waste centrally within the New Project Facilities on the assumption that central waste receptacles will be emptied by the Authority or third party contractor.
	
	No occurrence of overflowing waste receptacles.

No failure to prevent the waste receptacles from becoming foul smelling and/or heavily soiled.


	2

2
	2 hours permanent

2 hours permanent

	
	The Contractor will comply with the Authority’s waste strategy on the handling and sorting of waste
	
	No failure of the Contractor complying with the Authority’s waste strategy on the handling and sorting of waste
	2
	1 week permanent

	2.  Provide a sanitary waste disposal service
	Provide sanitary disposal facilities, including nappy disposal services, in each Project Facility, and medical dressing and medical waste in SEN units
	
	No occurrence of overflowing sanitary receptacles.

No failure to prevent the sanitary receptacles from becoming foul smelling and/or heavily soiled.
	2

2
	2 hours permanent

2 hours permanent

	3.  Provide a chemical waste disposal service
	Provide chemical disposal facilities, to ensure that the Authority can dispose safely of all chemical waste associated with teaching or other activities undertaken at the school
	
	No failure to provide a chemical disposal service
	2


	2 hours permanent



	
	Arrange for secure transfer of all chemical waste for off site disposal to comply with Authority's Requirements
	
	No failure to provide full documentation demonstrating secure disposal of chemical waste
	2
	2 hours permanent

	4.  Store confidential waste
	Sufficient secure waste receptacles will be provided to cater for the volume of confidential waste generated.
	
	No failure to provide sufficient  secure waste receptacles for confidential waste.

No failure to empty confidential waste receptacles before they overflow
	1

2
	2 hours  permanent

2 hours permanent

	
	Arrange for secure transfer of all confidential waste for off site disposal deposited in confidential waste receptacles to comply with Authority's Requirements
	
	No failure to provide full documentation demonstrating secure disposal of confidential waste
	2
	2 hours permanent


B.5.12
FM Availability and Performance Requirements – Disaster Management 

	Statement of Service Objectives
	To agree and implement joint disaster planning and management

	Background Information
	The Authority will rely on the Contractor for certain aspects of recovery plans and consequently include the Contractor’s management plan in the main procedures.




	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6

	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent

	1.  Develop a joint plan to provide for continuity of Educational Services in the event of a disaster.
	The Contractor shall develop and agree with the Authority implementation of a disaster management plan.
	
	No failure to put the disaster management plan in place within 3 months of occupation of the New Project Facilities.

No failure to  review the disaster management plan annually with Authority and updated as necessary.
	2

3
	None after first 3 months

To agreed date/ programme



	
	Carry out actions associated with implementation of the procedures routinely and in the event of the occurrence of an emergency.  The annual programme will be agreed with the Authority and the New Project Facilities.
	
	No failure to carry out Contractor responsibilities in accordance with the disaster management plan.
	2
	2 hours permanent


B.5.13
FM Availability and Performance Requirements – Fire and Emergency Management

	Statement of Service Objectives
	To produce, maintain and implement fire and emergency management procedures in accordance with Legislation and insurance requirements.

	Background Information
	The Authority will provide personnel who are to be briefed and trained as fire wardens by the Contractor.

The Contractor will provide some specific warden duties.

The Contractor will provide personnel who are briefed and trained to act as emergency co-ordinators and who will manage the fire wardens’ operations and liaise with the Fire Brigade and any relevant Statutory Authorities.


	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6

	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent 

	1.  Advise on and agree fire procedures with the Council
	The Contractor will produce detailed fire procedures in conjunction with the Authority which must be updated and reviewed as circumstances demand.
	
	No failure to have up to date fire procedures in operation.
	
	None

	2.  Implement fire procedures
	The Contractor must carry out training for all wardens, and other officers, who perform a function under the agreed fire procedures.
	.
	All fire wardens and other officers who perform a function under the fire procedure must have been made fully aware of their duties in the event of a fire emergency.

No occasion of new fire warden not receiving training in accordance with fire procedures within 5 days of appointment as a fire warden

.
	1

2
	None

5 days permanent

	
	The Contractor must carry out fire evacuation drills in accordance with the fire procedures and Legislation, and with close co-operation with the Authority prior to such fire drills.

All fire drills must be monitored and recorded and demonstrate compliance with procedures and efficient evacuation.
	
	No failure to produce a report on the evacuation and implement any required training or changes to the procedures required.

No failure to meet statutory frequency for fire evacuation training.
	2

1
	1 day permanent

1 hour permanent

	
	The Contractor must provide any training required by the fire procedures and Legislation in respect of the general staff at the New Project Facilities.


	
	No failure to implement and record training programme and keep a record of training.
	1
	To agreed programme

	3.  Produce, maintain and implement procedures for emergencies.
	The Contractor will produce detailed procedures for a variety of emergency situations in conjunction with the Authority which must be updated and reviewed as circumstances demand.

Emergency situations may include but not be limited to:

national emergencies

civil emergencies


	
	No failure to have up to date emergency procedures in place.
	2
	2 hours permanent

	4.  Fire access
	The Contractor must provide, keep open and maintain the required access for the fire brigade to the New Project Facilities.
	No failure to provide, keep open and maintain the required access for the fire brigade to the New Project Facilities.
	
	
	None


B.5.14
FM Availability and Performance Requirements – Help Desk

	Statement of Service Objectives
	To provide support service available 24 hours per day for the Authority to request the deployment of the Contractor to rectify any failure to provide Services.

	Background Information
	The Contractor will make all Project Facility users aware of the Helpdesk facility and provide comprehensive instruction as to how service requests are made in terms of level of detail and categorisation of priority.

The Contractor must develop and operate a mechanism for re-charging the cost of service requests which are extra to the contract.

The Contractor will identify requests to be re-charged to the Authority and ensure that appropriate authorisation is obtained before works are carried out.




	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6

	Major Requirement
	Specific Requirement
	Availability Standard
	Performance Standard
	Priority
	Rectification Temporary/Permanent 

	1.  Helpdesk facility
	The Contractor shall provide a Helpdesk facility to allow the Authority Representative, the Schools Representative, his delegate or letting agent to report service requests. (The Contractor is to provide guidance to the Authority on the operation of the Helpdesk facility and the categorisation of priorities for service requests.)
	
	No failure of availability of the Helpdesk at any time 24 hours per day, each day of the year.
	2
	None

	2.  Operation of Helpdesk facility
	Helpdesk facility shall provide response to service requests.
	
	No failure to answer calls within 30 seconds.


	3


	30 seconds permanent



	
	The Contractor will be responsible for recording all requests made to the Helpdesk
	
	No failure to log service requests on Helpdesk system
	2
	None

	
	The Contractor will be responsible for informing all callers on the progress of action being taken to address the request.
	
	No failure to attempt to contact caller with report on action taken within 30 minutes of receiving the initial call.
	3
	30 mins permanent

	
	The Contractor will be responsible for confirming the status of request within 24 hours of the relevant Rectification Period.
	
	No failure to provide caller with confirmation of status of service request within 24 hours of the relevant Rectification Period
	3
	1 day permanent

	
	The Contractor will be responsible for confirming that the request has been satisfactorily addressed.
	
	No failure to contact caller to confirm closure of service request
	2


	1 hour permanent



	 
	Reporting process to provide analysis of Helpdesk requests, caller details and Contractor response.

Regular meetings with each Project Facility to review service delivery and recurring faults. 
	
	No failure to provide reports with specified level of detail at monthly intervals.
	2
	2 days permanent

	
	Provision of regular reports as set out in terms of Part 8 of the Schedule (Performance Monitoring and Service Failure Procedure) on the status of faults and other reactive works, rectification times, progress and completion. 

NOTE – online access to be discussed

       
	
	No failure to provide specified level of reports
	1
	1 hour permanent
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