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Why do peer reviews?
Peer reviews will become normal business as 
a way of improving how we operate with 
options, cost and impact in mind.

Members say peer reviews:
• deliver recommendations for reviewing 

services in a short space of time;
• let them take part and provide them with 

insights and deeper knowledge about 
services; 

• broaden their understanding of services 
they had not previously been involved in;

• provide sta� with a chance to demonstrate 
their ability and openness to change.

Sta� and Trade Union representatives say 
peer reviews:
• Bring fresh eyes into a service area.  
• Bring people, skills and perspectives 

together from across services.  
• Encourage sta� to have an open mind.
• Probe current arrangements with a 

mandate from the Chief Executive and 
Redesign Board.  

• Achieve buy-in and cooperation from 
others.

• Let the host Head of Service (HoS) and 
their teams demonstrate their openness to 
challenge and scrutiny.  Peer reviews are 
never about blame. 

• Support as well as challenge HoS. 
Sometimes they a�rm HoS intentions for 
change and give them the mandate for 
change.

• Surface the complexity in service areas and 
provide new insights for sta� and 
Members. 

• Build trust and share knowledge with 
Members through their early involvement.  
Members feed back to the Board and work 
across groups.

• Involve Trade Unions openly.
• Help team members to �ourish and 

develop their careers.

Peer reviews are one type of review.  
Others types of review are: Lean reviews, 
commercial reviews, procurement reviews, 
community reviews (to be developed), 
professional practice reviews, reviews from 
national policy change, audit �ndings and 
digital change.

Involving sta�
Sta� are experts in their own �elds of service 
and therefore are valuable sources of 
information and ideas when considering 
change and new ways of delivering those 
services. It is important to remember that 
sta� are also service users.

Review teams need to consider how best to 
engage with sta� working in the functions 
under review. Review teams will have a Trade 
Union representative attached. Early in the 
review process teams should:

1. Understand the history of sta� 
involvement to date and how e�ective 
that was.  This will help to consider who 
needs to be involved and the best 
approaches to use. 

2. Think about a range of methods to use to 
hear from sta� and gather their ideas of 
change e.g. site visits, workshops, surveys 
– targeted or sta� panel, focus groups, 
co-option on to review team, member 
shadowing, digital tools, di�erent ways to 
listen.

3. Consider the phasing and timing of that 
engagement depending on individual 
review requirements. Even if it is not 
feasible to involve all sta�, there should 
be communication about the review to all 
sta�. 

4. Work with the HR Business Partners and 
the Corporate Communications Manager 
to develop a communications plan for 
sta�.  The Policy Team can assist with sta� 
panel surveys and focus groups.


