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Background 

Following the Decriminalisation of Parking Enforcement, the Car Parking Service is in the process of being fully rolled out. 

The key objectives of car parking are:
· To ensure consistent traffic management through car parking
· To recognise the effect car parking charges can have in our cities, towns and villages
· To be cost effective
· To manage long-term and short-term parking opportunities 
· To raise public awareness, consider the needs of all users and encourage behavioural change where appropriate

There is currently no overall Vision on how off-street parking and on-street parking should be delivered. 

There are presently a range of tariffs across the Highlands with 18 off-street car parks charging for use.  

In 2015/16, the gross revenue (excluding permits and fines) from the charging car parks in Aviemore, Fort Augustus, Fort William, Inverness and Portree totalled £1.37M.  

As well as income budgets, there are costs associated with staffing, transport, repairs & maintenance costs as well as supplies & services and these are summarised below and set out in more detail (excluding the Transportation Team) in an Income & Expenditure breakdown at Appendix C. 

	Area
	Income
	Expenditure

	Inverness
	-     £1,011,200 
	         £423,543 

	Badenoch & Strathspey
	-         £20,000 
	               £800 

	Sutherland
	                 -   
	          £13,300 

	Skye
	-         £64,600 
	          £12,900 

	Lochaber
	-       £363,890 
	          £75,200 

	Ross & Cromarty
	                 -   
	          £44,500 

	Caithness
	                 -   
	          £13,500 

	Nairn
	                 -   
	          £13,800 

	Headquarters
	-     £1,075,000 
	         £683,456 

	Transportation Team
	                 -   
	         £174,029 

	Total
	-     £2,534,690 
	      £1,455,028 



The Service faces a budget pressure of £0.4M in relation to a reversal of previous pricing conditions, sale of assets and some fee increases not being implemented.  

The Car Parking team structure (including the Transportation Team) is set out in Appendix B

Those supporting the review include:
Community Services
	Name
	Designation

	Tracey Urry
	Head of Roads & Transport

	Shane Manning
	Principal Traffic Officer


Peer Review Team
	Name
	Designation

	Councillor Baxter
	Redesign Board Member 

	Councillor Boyd
	Redesign Board Member

	David Haas
	Inverness City Area Manager

	Robbie Bain
	Ward Manager

	Alasdair Bruce
	Service Delivery Manager

	Paul MacPherson
	Union Representative 



Supported by: Stuart Black, Director of Development & Infrastructure

Objectives
1. Assist the Service set out a Vision for Car Parking – both off-street and on-street parking 
2. Guide the Service in the component parts which should be contained within the Vision to achieve consistent traffic management
3. Appraise current financial management and business planning
4. Review current administrative processes
5. Consider the available information on the Council’s parking estate and help the Service identify additional parking opportunities. 
6. Consider the views of stakeholders and staff 
7. Look at the relationship between car parking and public transport, e-cars and cycling and help the Service identify any opportunities for changing behaviours
8. Consider the 10 options for service delivery
9. Consider how car parking is viewed by visitors to the Highlands and assist the Service identify where enhancements can be made
10. Assist the Service in identifying opportunities for commercialism 
11. Include recommended pricing strategies and business processes within the detailed options appraisal 
12. Recommend a preferred option; including direction for further business planning that also takes into account the Council’s localism agenda
 
Methods that will be used to undertake this review 
1. Desk-top analysis of existing information, reports and methods of delivery etc. (not limited to Scotland) 
2. Meetings / workshops / focus groups with staff and managers
3. Stakeholder engagement 
4. Customer engagement 
5. Visits to see the service being delivered
6. Discussions with other councils on best practice

Appendix A – Peer Review 10 options

10 Options for Service Delivery

Peer reviews will consider the following options for service delivery:

1. In-house services – running these better, more efficiently and identifying where a Lean Review should be undertaken.

2. In-sourcing of services currently contracted out.
3. Shared services – both provided by us and provided for us.
4. Outsourced services – see if a different approach is needed e.g. commissioning by outcomes, payment by results, a shared or coordinated approach.

5. Services delivered in partnership and/or integrated with others, this could be place-specific.

6. Arms-Length External Organisation or other Council owned or created organisation to enable freed up, commercial or more sustainable practice.

7. Commercial opportunities within the service. By generating more income we can off-set grant reductions and support services and jobs across the region.

8. Transferring to a community-run service.  This could be place specific.
9. Reducing demand for the service or more preventative approaches.
10. Reducing service standards (re-setting these with affordability in mind) or stopping services.



















Appendix B

The Car Parking Team Structure
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Appendix C
Income and Expenditure Breakdown



Microsoft_Excel_Worksheet1.xlsx
2016-17



		Integra Finance System

		

		Budget Monitoring

		CC1_LEV4 Element: 40 - Community Services

		For Period 12 - Year: 1617



		Income and Expenditure for Period and Year to Date with Variances

		Cost Centre		Description		Exp Head		Description		Full Year		Period						Year to Date						Order

										Budget		Actuals		Budget		Variance		Actuals		Budget		Variance		Commitments

		1041411000		Car Parks - B&S		BE1000		Water Charges		300		220		0		220		935		300		635		0

		1041411000		Car Parks - B&S		DE2000		Payments Ext Conts - Labour		500		0		42		(42)		0		500		(500)		0

		1041411000		Car Parks - B&S		KC1300		Car Park Dues		(24,000)		(910)		(2,063)		1,153		(18,455)		(24,000)		5,545		0

										(23,200)								(17,519)		(23,200)		5,681		0

		1041412000		Car Parks - Caithness		AP1000		Integra Projects Labour Costs		1,000		0		83		(83)		0		1,000		(1,000)		0

		1041412000		Car Parks - Caithness		BD1000		Rates		12,500		0		0		0		12,971		12,500		471		0

		1041412000		Car Parks - Caithness		BE1000		Water Charges		500		242		42		200		462		500		(38)		0

		1041412000		Car Parks - Caithness		CH1000		Integra Plant & Vehicle Costs		500		0		42		(42)		0		500		(500)		0

										14,500								13,433		14,500		(1,067)		0

		1041413000		Car Parks - Inverness		AA1001		APT&C - Basic Pay		0		0		(2,929)		2,929		0		0		0		0

		1041413000		Car Parks - Inverness		AA1002		Manual Staff - Basic Pay		0		1,322		(15,778)		17,100		0		0		0		0

		1041413000		Car Parks - Inverness		AA1500		Overtime - General		0		(590)		(233)		(357)		0		0		0		0

		1041413000		Car Parks - Inverness		AA1502		Standby-Unsocial Hours		0		0		(1,395)		1,395		0		0		0		0

		1041413000		Car Parks - Inverness		AB1000		NI - Non-Teachers		0		(220)		(1,575)		1,355		0		0		0		0

		1041413000		Car Parks - Inverness		AC1000		Superann - Non Teachers		0		382		(3,853)		4,235		0		0		0		0

		1041413000		Car Parks - Inverness		AE1006		Medical Exams (Staff)		0		0		(12)		12		0		0		0		0

		1041413000		Car Parks - Inverness		AH1000		Training Courses		0		0		(58)		58		0		0		0		0

		1041413000		Car Parks - Inverness		AP1000		Integra Projects Labour Costs		225,000		0		18,765		(18,765)		179,363		225,000		(45,637)		0

		1041413000		Car Parks - Inverness		BA4000		Rprs & Maint Prop Ext Parties		0		2,414		0		2,414		2,414		0		2,414		0

		1041413000		Car Parks - Inverness		BA9000		Miscellaneous Property Costs		10,000		2,775		834		1,941		4,329		10,000		(5,671)		0

		1041413000		Car Parks - Inverness		BB2000		Electricity Charges		3,700		1,199		867		332		3,872		3,700		172		0

		1041413000		Car Parks - Inverness		BB2030		Street Lighting Electricy Chgs		65,000		28,334		5,421		22,913		65,663		65,000		663		0

		1041413000		Car Parks - Inverness		BC1001		Rent		29,000		0		0		0		29,000		29,000		0		0

		1041413000		Car Parks - Inverness		BD1000		Rates		165,000		0		0		0		161,797		165,000		(3,203)		0

		1041413000		Car Parks - Inverness		BE1000		Water Charges		11,000		5,566		2,750		2,816		10,723		11,000		(277)		0

		1041413000		Car Parks - Inverness		BH2000		Cleaning Materials / Equipment		0		(132)		0		(132)		0		0		0		0

		1041413000		Car Parks - Inverness		BK1000		Property Insurance		4,500		0		0		0		4,385		4,500		(115)		0

		1041413000		Car Parks - Inverness		CA1000		Derv		0		0		(117)		117		35		0		35		0

		1041413000		Car Parks - Inverness		CA4000		Purchase - Vehicles		0		2,950		0		2,950		2,950		0		2,950		0

		1041413000		Car Parks - Inverness		CB1006		Int Hire Cont Chg From Fleet		0		0		(163)		163		0		0		0		0

		1041413000		Car Parks - Inverness		CB1007		Vehicle Maint O/chg From Fleet		0		0		(117)		117		0		0		0		0

		1041413000		Car Parks - Inverness		CE1000		Insurance-Vehicles		0		0		(20)		20		0		0		0		0

		1041413000		Car Parks - Inverness		CH1000		Integra Plant & Vehicle Costs		0		0		0		0		51		0		51		0

		1041413000		Car Parks - Inverness		DA1650		Technical Equipment		4,000		562		334		228		25,892		4,000		21,892		9,700

		1041413000		Car Parks - Inverness		DA1700		Tools		0		0		(35)		35		0		0		0		0

		1041413000		Car Parks - Inverness		DA2041		Technical Equipment Repairs		5,000		348		417		(70)		1,859		5,000		(3,141)		166

		1041413000		Car Parks - Inverness		DA4000		Materials		20,000		706		1,668		(962)		8,793		20,000		(11,207)		1,459

		1041413000		Car Parks - Inverness		DA4028		Vending Machine Supplies/Rent		300		260		25		235		260		300		(40)		0

		1041413000		Car Parks - Inverness		DC1000		Protective Clothing		0		0		(117)		117		0		0		0		0

		1041413000		Car Parks - Inverness		DD1000		Printing		0		0		0		0		1,195		0		1,195		0

		1041413000		Car Parks - Inverness		DD2000		Stationery		0		282		(12)		294		282		0		282		0

		1041413000		Car Parks - Inverness		DD3003		MPS Costs - Mono		400		0		33		(33)		19		400		(381)		0

		1041413000		Car Parks - Inverness		DD3004		MPS Costs - Colour		0		0		0		0		76		0		76		0

		1041413000		Car Parks - Inverness		DE2000		Payments Ext Conts - Labour		20,000		720		1,668		(948)		5,396		20,000		(14,604)		0

		1041413000		Car Parks - Inverness		DE2010		Payments Int Conts - Labour		6,000		5,743		500		5,243		5,743		6,000		(257)		0

		1041413000		Car Parks - Inverness		DE3010		Debt Collection/Sheriff Office		0		7		0		7		7		0		7		0

		1041413000		Car Parks - Inverness		DE5011		Legal Expenses		0		0		0		0		79		0		79		0

		1041413000		Car Parks - Inverness		DF4000		Computer Services - External		500		0		42		(42)		0		500		(500)		0

		1041413000		Car Parks - Inverness		DF4001		ICT Charges, Fujitsu		(716)		1,180		(716)		1,896		1,180		(716)		1,896		0

		1041413000		Car Parks - Inverness		DF9000		Landline Telephones		1,000		18		83		(65)		167		1,000		(833)		0

		1041413000		Car Parks - Inverness		DF9010		Mobile Phones		1,200		0		100		(100)		0		1,200		(1,200)		0

		1041413000		Car Parks - Inverness		DF9015		Mobile Phone Usage Costs		0		2		0		2		3		0		3		0

		1041413000		Car Parks - Inverness		DG3000		Employers Liability Insurance		0		0		(120)		120		0		0		0		0

		1041413000		Car Parks - Inverness		DH3100		Subscriptions To Organisations		0		0		(117)		117		0		0		0		0

		1041413000		Car Parks - Inverness		DK1200		Public Notices		1,000		0		0		0		0		1,000		(1,000)		0

		1041413000		Car Parks - Inverness		DK2000		Bank Charges		7,500		664		625		39		9,453		7,500		1,953		0

		1041413000		Car Parks - Inverness		DK9004		Cash Shortages		500		25		42		(17)		3,110		500		2,610		0

		1041413000		Car Parks - Inverness		DK9600		Miscellaneous Admin Costs		0		0		0		0		6		0		6		0

		1041413000		Car Parks - Inverness		DK9700		Developers Conts Applied		27,565		0		27,565		(27,565)		0		27,565		(27,565)		0

		1041413000		Car Parks - Inverness		EC2000		Payments To Other Authorities		17,000		0		4,250		(4,250)		8,250		17,000		(8,750)		0

		1041413000		Car Parks - Inverness		KC1300		Car Park Dues		(1,570,000)		(241,042)		(134,905)		(106,137)		(1,225,778)		(1,570,000)		344,222		0

		1041413000		Car Parks - Inverness		KC1301		Monthly Parking Ticket Income		(6,600)		0		(550)		550		(495)		(6,600)		6,105		0

		1041413000		Car Parks - Inverness		KC1303		Residents Parking Income		(93,400)		(7,895)		(7,790)		(105)		(100,402)		(93,400)		(7,002)		0

		1041413000		Car Parks - Inverness		KC1936		Other Fees / Charges		0		(800)		0		(800)		(800)		0		(800)		0

		1041413000		Car Parks - Inverness		KC5001		Rents		(10,100)		0		(842)		842		0		(10,100)		10,100		0

		1041413000		Car Parks - Inverness		KC9000		Cash Surpluses		(500)		(311)		(42)		(269)		(5,968)		(500)		(5,468)		0

		1041413000		Car Parks - Inverness		KE3500		Integra Projects Labour Sales		(221,500)		0		(18,473)		18,473		(170,290)		(221,500)		51,210		0

										(1,277,651)								(967,380)		(1,277,651)		310,271		11,326

		1041414000		Car Parks - Lochaber		AA1002		Manual Staff - Basic Pay		0		0		(2,375)		2,375		0		0		0		0

		1041414000		Car Parks - Lochaber		AA1500		Overtime - General		0		0		(280)		280		0		0		0		0

		1041414000		Car Parks - Lochaber		AB1000		NI - Non-Teachers		0		0		(292)		292		0		0		0		0

		1041414000		Car Parks - Lochaber		AC1000		Superann - Non Teachers		0		0		(712)		712		0		0		0		0

		1041414000		Car Parks - Lochaber		AP1000		Integra Projects Labour Costs		61,200		101		5,104		(5,003)		20,951		61,200		(40,249)		0

		1041414000		Car Parks - Lochaber		BB2030		Street Lighting Electricy Chgs		5,700		0		475		(475)		0		5,700		(5,700)		0

		1041414000		Car Parks - Lochaber		BD1000		Rates		56,700		0		0		0		56,661		56,700		(39)		0

		1041414000		Car Parks - Lochaber		BE1000		Water Charges		1,000		293		0		293		1,279		1,000		279		0

		1041414000		Car Parks - Lochaber		CA1000		Derv		0		0		(175)		175		40		0		40		0

		1041414000		Car Parks - Lochaber		CB1006		Int Hire Cont Chg From Fleet		0		0		(315)		315		0		0		0		0

		1041414000		Car Parks - Lochaber		CB1007		Vehicle Maint O/chg From Fleet		0		0		(35)		35		0		0		0		0

		1041414000		Car Parks - Lochaber		CE1000		Insurance-Vehicles		0		0		(20)		20		0		0		0		0

		1041414000		Car Parks - Lochaber		CH1000		Integra Plant & Vehicle Costs		4,000		152		334		(182)		424		4,000		(3,576)		0

		1041414000		Car Parks - Lochaber		DA4000		Materials		1,500		1,770		125		1,645		5,195		1,500		3,695		0

		1041414000		Car Parks - Lochaber		DC1000		Protective Clothing		0		0		(23)		23		0		0		0		0

		1041414000		Car Parks - Lochaber		DD1000		Printing		0		0		(58)		58		0		0		0		0

		1041414000		Car Parks - Lochaber		DE2000		Payments Ext Conts - Labour		5,000		135		417		(282)		2,299		5,000		(2,701)		1,485

		1041414000		Car Parks - Lochaber		DG3000		Employers Liability Insurance		0		0		(12)		12		0		0		0		0

		1041414000		Car Parks - Lochaber		DK9600		Miscellaneous Admin Costs		5,000		2,532		417		2,115		35,893		5,000		30,893		0

		1041414000		Car Parks - Lochaber		KC1300		Car Park Dues		(342,500)		(14,028)		(29,431)		15,403		(292,332)		(342,500)		50,168		0

		1041414000		Car Parks - Lochaber		KC1302		Parking Card Income		(3,700)		36		(309)		345		(1,721)		(3,700)		1,979		0

		1041414000		Car Parks - Lochaber		KC1303		Residents Parking Income		(2,200)		(150)		(183)		33		(3,310)		(2,200)		(1,110)		0

		1041414000		Car Parks - Lochaber		KC2000		Fines		(10,600)		0		(32)		32		(8,008)		(10,600)		2,592		0

		1041414000		Car Parks - Lochaber		KC5001		Rents		(4,300)		320		(359)		679		(4,160)		(4,300)		140		0

		1041414000		Car Parks - Lochaber		KE3500		Integra Projects Labour Sales		(61,200)		0		(5,104)		5,104		0		(61,200)		61,200		0

		1041414000		Car Parks - Lochaber		KE3600		Integra Projects Plant Sales		(6,400)		0		(534)		534		0		(6,400)		6,400		0

										(290,800)								(186,790)		(290,800)		104,010		1,485

		1041415000		Car Parks - Nairn		BD1000		Rates		13,300		0		0		0		13,262		13,300		(38)		0

		1041415000		Car Parks - Nairn		BE1000		Water Charges		300		151		0		151		286		300		(14)		0

										13,600								13,548		13,600		(52)		0

		1041416000		Car Parks - Ross & Cromarty		AP1000		Integra Projects Labour Costs		0		0		0		0		120		0		120		0

		1041416000		Car Parks - Ross & Cromarty		BB2030		Street Lighting Electricy Chgs		6,200		0		517		(517)		0		6,200		(6,200)		0

		1041416000		Car Parks - Ross & Cromarty		BC1001		Rent		2,500		0		0		0		1,720		2,500		(780)		0

		1041416000		Car Parks - Ross & Cromarty		BD1000		Rates		34,000		0		(1,000)		1,000		34,035		34,000		35		0

		1041416000		Car Parks - Ross & Cromarty		BE1000		Water Charges		1,700		712		142		570		1,382		1,700		(318)		0

		1041416000		Car Parks - Ross & Cromarty		KC1303		Residents Parking Income		0		0		0		0		(1)		0		(1)		0

										44,400								37,256		44,400		(7,144)		0

		1041417000		Car Parks - Skye		AP1000		Integra Projects Labour Costs		10,000		0		834		(834)		0		10,000		(10,000)		0

		1041417000		Car Parks - Skye		BB2000		Electricity Charges		0		18		0		18		309		0		309		0

		1041417000		Car Parks - Skye		BB2030		Street Lighting Electricy Chgs		500		0		42		(42)		0		500		(500)		0

		1041417000		Car Parks - Skye		BD1000		Rates		500		0		0		0		436		500		(64)		0

		1041417000		Car Parks - Skye		BE1000		Water Charges		400		549		33		516		793		400		393		0

		1041417000		Car Parks - Skye		CH1000		Integra Plant & Vehicle Costs		2,000		0		167		(167)		0		2,000		(2,000)		0

		1041417000		Car Parks - Skye		DA4000		Materials		4,000		0		334		(334)		19		4,000		(3,981)		0

		1041417000		Car Parks - Skye		DE2000		Payments Ext Conts - Labour		7,000		0		584		(584)		1,321		7,000		(5,679)		0

		1041417000		Car Parks - Skye		DK9600		Miscellaneous Admin Costs		0		298		0		298		4,126		0		4,126		0

		1041417000		Car Parks - Skye		KC1300		Car Park Dues		(62,200)		0		(5,316)		5,316		(35,847)		(62,200)		26,353		0

		1041417000		Car Parks - Skye		KC1303		Residents Parking Income		(2,000)		0		(167)		167		0		(2,000)		2,000		0

		1041417000		Car Parks - Skye		KC2000		Fines		(200)		0		(17)		17		0		(200)		200		0

										(40,000)								(28,843)		(40,000)		11,157		0

		1041418000		Car Parks - Sutherland		BA9000		Miscellaneous Property Costs		0		180		0		180		180		0		180		0

		1041418000		Car Parks - Sutherland		BD1000		Rates		12,000		0		1,000		(1,000)		12,971		12,000		971		0

		1041418000		Car Parks - Sutherland		BE1000		Water Charges		300		204		25		179		452		300		152		0

										12,300								13,602		12,300		1,302		0

		1041419000		Car Parks - Headquarters		AA1001		APT&C - Basic Pay		25,100		0		5,020		(5,020)		0		25,100		(25,100)		0

		1041419000		Car Parks - Headquarters		AA1002		Manual Staff - Basic Pay		167,300		24,169		33,460		(9,291)		192,670		167,300		25,370		0

		1041419000		Car Parks - Headquarters		AA1500		Overtime - General		4,400		7,067		880		6,187		26,308		4,400		21,908		0

		1041419000		Car Parks - Headquarters		AA1502		Standby-Unsocial Hours		11,000		1,139		2,200		(1,061)		9,828		11,000		(1,172)		0

		1041419000		Car Parks - Headquarters		AB1000		NI - Non-Teachers		16,000		3,204		3,200		4		21,196		16,000		5,196		0

		1041419000		Car Parks - Headquarters		AC1000		Superann - Non Teachers		39,110		3,638		7,822		(4,184)		32,509		39,110		(6,601)		0

		1041419000		Car Parks - Headquarters		AE1006		Medical Exams (Staff)		100		0		20		(20)		75		100		(25)		0

		1041419000		Car Parks - Headquarters		AH1000		Training Courses		500		0		100		(100)		180		500		(320)		0

		1041419000		Car Parks - Headquarters		AP1000		Integra Projects Labour Costs		0		1,820		0		1,820		38,279		0		38,279		0

		1041419000		Car Parks - Headquarters		CA1000		Derv		2,500		172		500		(328)		1,327		2,500		(1,173)		0

		1041419000		Car Parks - Headquarters		CA9000		Miscellaneous Transport Costs		0		0		0		0		10		0		10		0

		1041419000		Car Parks - Headquarters		CB1006		Int Hire Cont Chg From Fleet		4,100		1,555		820		735		16,045		4,100		11,945		0

		1041419000		Car Parks - Headquarters		CB1007		Vehicle Maint O/chg From Fleet		1,300		0		260		(260)		1,204		1,300		(96)		0

		1041419000		Car Parks - Headquarters		CD1000		Fares		0		29		0		29		29		0		29		0

		1041419000		Car Parks - Headquarters		CE1000		Insurance-Vehicles		200		0		40		(40)		0		200		(200)		0

		1041419000		Car Parks - Headquarters		CF1001		Conference Travel		0		102		0		102		102		0		102		0

		1041419000		Car Parks - Headquarters		CH1000		Integra Plant & Vehicle Costs		0		276		0		276		1,229		0		1,229		0

		1041419000		Car Parks - Headquarters		DA1000		Equipment Purchase		0		5,700		0		5,700		5,700		0		5,700		43,155

		1041419000		Car Parks - Headquarters		DA1650		Technical Equipment		0		536		0		536		24,084		0		24,084		55,795

		1041419000		Car Parks - Headquarters		DA1700		Tools		300		0		60		(60)		92		300		(208)		0

		1041419000		Car Parks - Headquarters		DA4000		Materials		0		56		0		56		22,885		0		22,885		(368)

		1041419000		Car Parks - Headquarters		DC1000		Protective Clothing		1,200		0		240		(240)		230		1,200		(970)		0

		1041419000		Car Parks - Headquarters		DD1000		Printing		500		0		100		(100)		480		500		(20)		0

		1041419000		Car Parks - Headquarters		DD2000		Stationery		100		0		20		(20)		341		100		241		0

		1041419000		Car Parks - Headquarters		DE1015		Consultants General		376,883		0		376,883		(376,883)		4,950		376,883		(371,933)		0

		1041419000		Car Parks - Headquarters		DE2000		Payments Ext Conts - Labour		0		7,556		0		7,556		162,074		0		162,074		1,500

		1041419000		Car Parks - Headquarters		DE3010		Debt Collection/Sheriff Office		0		1		0		1		33		0		33		0

		1041419000		Car Parks - Headquarters		DF4000		Computer Services - External		0		12,386		0		12,386		146,007		0		146,007		24,140

		1041419000		Car Parks - Headquarters		DF4001		ICT Charges, Fujitsu		0		0		0		0		639		0		639		0

		1041419000		Car Parks - Headquarters		DG3000		Employers Liability Insurance		700		0		140		(140)		569		700		(131)		0

		1041419000		Car Parks - Headquarters		DH3100		Subscriptions To Organisations		1,000		0		200		(200)		924		1,000		(76)		0

		1041419000		Car Parks - Headquarters		DK1200		Public Notices		0		0		0		0		1,112		0		1,112		0

		1041419000		Car Parks - Headquarters		KC1303		Residents Parking Income		0		(25)		0		(25)		0		0		0		0

		1041419000		Car Parks - Headquarters		KC2000		Fines		(24,400)		(66,175)		(2,591)		(63,584)		(98,727)		(24,400)		(74,327)		0

		1041419000		Car Parks - Headquarters		KC9500		Other Misc Income		0		(19,201)		0		(19,201)		(19,201)		0		(19,201)		0

										627,893								593,179		627,893		(34,714)		124,222



										(918,958)								(529,516)		(918,958)		389,442		137,033
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		Integra Finance System

		

		Budget Monitoring

		CC1_LEV5 Element: 80 - Roads & Transport

		For Period 06 - Year: 1718



		Income and Expenditure for Period and Year to Date with Variances

		Cost Centre		Description		Exp Head		Description		Full Year		Period						Year to Date						Order

										Budget		Actuals		Budget		Variance		Actuals		Budget		Variance		Commitments

		1041411000		Car Parks - B&S		BE1000		Water Charges		300.00		0.00		0.00		0.00		0.00		150.00		(150.00)		0.00

		1041411000		Car Parks - B&S		DE2000		Payments Ext Conts - Labour		500.00		0.00		42.00		(42.00)		0.00		250.00		(250.00)		0.00

		1041411000		Car Parks - B&S		KC1300		Car Park Dues		(20,000.00)		(2,148.54)		(1,668.00)		(480.54)		(7,956.08)		(10,000.00)		2,043.92		0.00

										(19,200.00)								(7,956.08)		(9,600.00)		1,643.92		0.00

		1041412000		Car Parks - Caithness		BD1000		Rates		13,000.00		0.00		0.00		0.00		12,488.80		13,000.00		(511.20)		0.00

		1041412000		Car Parks - Caithness		BE1000		Water Charges		500.00		120.58		42.00		78.58		122.42		250.00		(127.58)		0.00

		1041412000		Car Parks - Caithness		DA4000		Materials		0.00		0.00		0.00		0.00		112.72		0.00		112.72		0.00

										13,500.00								12,723.94		13,250.00		(526.06)		0.00

		1041413000		Car Parks - Inverness		AA1002		Manual Staff - Basic Pay		56,700.00		4,448.55		4,723.00		(274.45)		18,329.52		28,361.00		(10,031.48)		0.00

		1041413000		Car Parks - Inverness		AA1500		Overtime - General		0.00		615.54		0.00		615.54		1,849.35		0.00		1,849.35		0.00

		1041413000		Car Parks - Inverness		AA1502		Standby-Unsocial Hours		0.00		113.96		0.00		113.96		311.43		0.00		311.43		0.00

		1041413000		Car Parks - Inverness		AB1000		NI - Non-Teachers		2,000.00		298.75		166.00		132.75		1,480.86		1,000.00		480.86		0.00

		1041413000		Car Parks - Inverness		AC1000		Superann - Non Teachers		11,100.00		661.01		924.00		(262.99)		2,128.23		5,552.00		(3,423.77)		0.00

		1041413000		Car Parks - Inverness		AE1006		Medical Exams (Staff)		0.00		75.00		0.00		75.00		75.00		0.00		75.00		0.00

		1041413000		Car Parks - Inverness		AP1000		Integra Projects Labour Costs		0.00		4,715.51		0.00		4,715.51		12,353.25		0.00		12,353.25		0.00

		1041413000		Car Parks - Inverness		AS1000		Apprenticeship Levy cost		284.00		25.93		24.00		1.93		93.78		142.00		(48.22)		0.00

		1041413000		Car Parks - Inverness		BA4000		Rprs & Maint Prop Ext Parties		2,000.00		52.50		167.00		(114.50)		1,300.37		1,000.00		300.37		0.00

		1041413000		Car Parks - Inverness		BA9000		Miscellaneous Property Costs		5,000.00		0.00		417.00		(417.00)		350.00		2,500.00		(2,150.00)		350.00

		1041413000		Car Parks - Inverness		BB2000		Electricity Charges		4,000.00		0.00		152.00		(152.00)		1,009.75		1,640.00		(630.25)		0.00

		1041413000		Car Parks - Inverness		BB2030		Street Lighting Electricy Chgs		65,000.00		293.60		5,421.00		(5,127.40)		21,837.09		32,500.00		(10,662.91)		0.00

		1041413000		Car Parks - Inverness		BC1001		Rent		29,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		1041413000		Car Parks - Inverness		BD1000		Rates		166,500.00		0.00		0.00		0.00		168,838.60		166,500.00		2,338.60		0.00

		1041413000		Car Parks - Inverness		BE1000		Water Charges		11,000.00		0.00		2,750.00		(2,750.00)		0.00		5,500.00		(5,500.00)		0.00

		1041413000		Car Parks - Inverness		BH2000		Cleaning Materials / Equipment		1,000.00		0.00		83.00		(83.00)		243.38		500.00		(256.62)		25.47

		1041413000		Car Parks - Inverness		BK1000		Property Insurance		4,500.00		0.00		0.00		0.00		4,500.00		4,500.00		0.00		0.00

		1041413000		Car Parks - Inverness		CH1000		Integra Plant & Vehicle Costs		0.00		22.72		0.00		22.72		250.80		0.00		250.80		0.00

		1041413000		Car Parks - Inverness		DA1650		Technical Equipment		5,000.00		2,185.92		417.00		1,768.92		8,885.51		2,500.00		6,385.51		7,064.32

		1041413000		Car Parks - Inverness		DA1700		Tools		200.00		0.00		17.00		(17.00)		438.53		100.00		338.53		704.39

		1041413000		Car Parks - Inverness		DA2041		Technical Equipment Repairs		4,000.00		0.00		334.00		(334.00)		1,617.38		2,000.00		(382.62)		0.00

		1041413000		Car Parks - Inverness		DA4000		Materials		10,000.00		678.25		834.00		(155.75)		3,512.13		5,000.00		(1,487.87)		7,784.30

		1041413000		Car Parks - Inverness		DA4028		Vending Machine Supplies/Rent		300.00		0.00		25.00		(25.00)		0.00		150.00		(150.00)		0.00

		1041413000		Car Parks - Inverness		DC1000		Protective Clothing		500.00		15.99		42.00		(26.01)		221.94		250.00		(28.06)		0.00

		1041413000		Car Parks - Inverness		DD1000		Printing		500.00		0.00		42.00		(42.00)		4,726.00		250.00		4,476.00		84.00

		1041413000		Car Parks - Inverness		DD2000		Stationery		100.00		0.00		8.00		(8.00)		3,493.55		50.00		3,443.55		140.50

		1041413000		Car Parks - Inverness		DD3003		MPS Costs - Mono		494.00		0.00		40.00		(40.00)		0.00		205.00		(205.00)		0.00

		1041413000		Car Parks - Inverness		DD3004		MPS Costs - Colour		477.00		0.00		40.00		(40.00)		0.00		197.00		(197.00)		0.00

		1041413000		Car Parks - Inverness		DE2000		Payments Ext Conts - Labour		10,000.00		2,659.48		834.00		1,825.48		22,262.67		5,000.00		17,262.67		1,620.00

		1041413000		Car Parks - Inverness		DE2010		Payments Int Conts - Labour		6,000.00		1,656.00		500.00		1,156.00		1,656.00		3,000.00		(1,344.00)		0.00

		1041413000		Car Parks - Inverness		DE3010		Debt Collection/Sheriff Office		0.00		11.10		0.00		11.10		189.46		0.00		189.46		0.00

		1041413000		Car Parks - Inverness		DF4000		Computer Services - External		500.00		0.00		42.00		(42.00)		13,952.00		250.00		13,702.00		348.00

		1041413000		Car Parks - Inverness		DF4001		ICT Charges, Core Supplier		688.00		0.00		56.00		(56.00)		0.00		344.00		(344.00)		0.00

		1041413000		Car Parks - Inverness		DF9000		Landline Telephones		1,000.00		60.46		84.00		(23.54)		120.63		417.00		(296.37)		0.00

		1041413000		Car Parks - Inverness		DF9010		Mobile Phone Line Rental		1,000.00		(7.50)		84.00		(91.50)		0.00		417.00		(417.00)		0.00

		1041413000		Car Parks - Inverness		DF9015		Mobile Phone Usage Costs		200.00		0.23		16.00		(15.77)		4.77		83.00		(78.23)		0.00

		1041413000		Car Parks - Inverness		DH3100		Subscriptions To Organisations		500.00		0.00		42.00		(42.00)		284.00		250.00		34.00		0.00

		1041413000		Car Parks - Inverness		DK1200		Public Notices		1,000.00		0.00		0.00		0.00		0.00		1,000.00		(1,000.00)		0.00

		1041413000		Car Parks - Inverness		DK2000		Bank Charges		10,000.00		1,001.11		834.00		167.11		6,170.97		5,000.00		1,170.97		0.00

		1041413000		Car Parks - Inverness		DK9004		Cash Shortages		4,000.00		38.09		334.00		(295.91)		279.04		2,000.00		(1,720.96)		0.00

		1041413000		Car Parks - Inverness		DK9500		Miscellaneous Supplies		0.00		0.00		0.00		0.00		540.00		0.00		540.00		0.00

		1041413000		Car Parks - Inverness		EC2000		Payments To Other Authorities		9,000.00		0.00		0.00		0.00		651.59		2,250.00		(1,598.41)		0.00

		1041413000		Car Parks - Inverness		KC1300		Car Park Dues		(1,000,000.00)		(117,785.56)		(83,400.00)		(34,385.56)		(646,023.85)		(500,000.00)		(146,023.85)		0.00

		1041413000		Car Parks - Inverness		KC1301		Monthly Parking Ticket Income		(7,200.00)		0.00		(600.00)		600.00		(417.33)		(3,600.00)		3,182.67		0.00

		1041413000		Car Parks - Inverness		KC1303		Residents Parking Income		0.00		(8,368.48)		0.00		(8,368.48)		(52,605.00)		0.00		(52,605.00)		0.00

		1041413000		Car Parks - Inverness		KC1305		On Street Parking Income		0.00		(17,131.65)		0.00		(17,131.65)		(17,131.65)		0.00		(17,131.65)		0.00

		1041413000		Car Parks - Inverness		KC1936		Other Fees / Charges		0.00		0.00		0.00		0.00		(7,357.92)		0.00		(7,357.92)		0.00

		1041413000		Car Parks - Inverness		KC9000		Cash Surpluses		(4,000.00)		(117.32)		(334.00)		216.68		(1,942.19)		(2,000.00)		57.81		0.00

		1041413000		Car Parks - Inverness		KE3500		Integra Projects Labour Sales		0.00		(4,622.85)		0.00		(4,622.85)		(11,108.68)		0.00		(11,108.68)		0.00

										(587,657.00)								(432,629.04)		(225,192.00)		(207,437.04)		18,120.98

		1041414000		Car Parks - Lochaber		AP1000		Integra Projects Labour Costs		0.00		64.27		0.00		64.27		984.69		0.00		984.69		0.00

		1041414000		Car Parks - Lochaber		BB2030		Street Lighting Electricy Chgs		5,700.00		0.00		475.00		(475.00)		0.00		2,850.00		(2,850.00)		0.00

		1041414000		Car Parks - Lochaber		BD1000		Rates		57,000.00		0.00		0.00		0.00		53,426.90		57,000.00		(3,573.10)		0.00

		1041414000		Car Parks - Lochaber		BE1000		Water Charges		1,000.00		0.00		0.00		0.00		0.00		500.00		(500.00)		0.00

		1041414000		Car Parks - Lochaber		CH1000		Integra Plant & Vehicle Costs		0.00		168.20		0.00		168.20		739.84		0.00		739.84		0.00

		1041414000		Car Parks - Lochaber		DA4000		Materials		1,500.00		0.00		125.00		(125.00)		663.37		750.00		(86.63)		199.50

		1041414000		Car Parks - Lochaber		DE2000		Payments Ext Conts - Labour		5,000.00		0.00		417.00		(417.00)		413.00		2,500.00		(2,087.00)		3,285.00

		1041414000		Car Parks - Lochaber		DK9600		Miscellaneous Admin Costs		5,000.00		2,532.23		417.00		2,115.23		17,699.18		2,500.00		15,199.18		0.00

		1041414000		Car Parks - Lochaber		KC1300		Car Park Dues		(342,500.00)		(38,743.36)		(28,564.00)		(10,179.36)		(205,083.59)		(171,250.00)		(33,833.59)		0.00

		1041414000		Car Parks - Lochaber		KC1302		Parking Card Income		(4,070.00)		(128.38)		(339.00)		210.62		(1,084.01)		(2,035.00)		950.99		0.00

		1041414000		Car Parks - Lochaber		KC1303		Residents Parking Income		(2,420.00)		(88.00)		(202.00)		114.00		(3,146.00)		(1,210.00)		(1,936.00)		0.00

		1041414000		Car Parks - Lochaber		KC2000		Fines		(10,600.00)		0.00		(1,643.00)		1,643.00		0.00		(4,155.00)		4,155.00		0.00

		1041414000		Car Parks - Lochaber		KC5001		Rents		(4,300.00)		0.00		(359.00)		359.00		(3,200.00)		(2,150.00)		(1,050.00)		0.00

										(288,690.00)								(138,586.62)		(114,700.00)		(23,886.62)		3,484.50

		1041415000		Car Parks - Nairn		BD1000		Rates		13,500.00		0.00		0.00		0.00		12,768.40		13,500.00		(731.60)		0.00

		1041415000		Car Parks - Nairn		BE1000		Water Charges		300.00		0.00		0.00		0.00		0.00		150.00		(150.00)		0.00

										13,800.00								12,768.40		13,650.00		(881.60)		0.00

		1041416000		Car Parks - Ross & Cromarty		BB2030		Street Lighting Electricy Chgs		6,200.00		0.00		517.00		(517.00)		0.00		3,100.00		(3,100.00)		0.00

		1041416000		Car Parks - Ross & Cromarty		BC1001		Rent		2,500.00		1,500.00		0.00		1,500.00		2,900.00		0.00		2,900.00		0.00

		1041416000		Car Parks - Ross & Cromarty		BD1000		Rates		34,100.00		0.00		0.00		0.00		32,340.40		34,100.00		(1,759.60)		0.00

		1041416000		Car Parks - Ross & Cromarty		BE1000		Water Charges		1,700.00		0.00		142.00		(142.00)		0.00		850.00		(850.00)		0.00

										44,500.00								35,240.40		38,050.00		(2,809.60)		0.00

		1041417000		Car Parks - Skye		AP1000		Integra Projects Labour Costs		0.00		0.00		0.00		0.00		102.08		0.00		102.08		0.00

		1041417000		Car Parks - Skye		BB2000		Electricity Charges		500.00		17.87		19.00		(1.13)		81.00		205.00		(124.00)		0.00

		1041417000		Car Parks - Skye		BB2030		Street Lighting Electricy Chgs		500.00		0.00		42.00		(42.00)		0.00		250.00		(250.00)		0.00

		1041417000		Car Parks - Skye		BD1000		Rates		500.00		0.00		0.00		0.00		419.40		500.00		(80.60)		0.00

		1041417000		Car Parks - Skye		BE1000		Water Charges		400.00		0.00		33.00		(33.00)		0.00		200.00		(200.00)		0.00

		1041417000		Car Parks - Skye		CH1000		Integra Plant & Vehicle Costs		0.00		0.00		0.00		0.00		15.64		0.00		15.64		0.00

		1041417000		Car Parks - Skye		DA4000		Materials		4,000.00		268.00		334.00		(66.00)		268.00		2,000.00		(1,732.00)		0.00

		1041417000		Car Parks - Skye		DE2000		Payments Ext Conts - Labour		7,000.00		0.00		584.00		(584.00)		0.00		3,500.00		(3,500.00)		0.00

		1041417000		Car Parks - Skye		DK9600		Miscellaneous Admin Costs		0.00		297.92		0.00		297.92		1,787.34		0.00		1,787.34		0.00

		1041417000		Car Parks - Skye		KC1300		Car Park Dues		(62,200.00)		(14,273.90)		(5,187.00)		(9,086.90)		(23,499.51)		(31,100.00)		7,600.49		0.00

		1041417000		Car Parks - Skye		KC1303		Residents Parking Income		(2,200.00)		0.00		(183.00)		183.00		0.00		(1,100.00)		1,100.00		0.00

		1041417000		Car Parks - Skye		KC2000		Fines		(200.00)		0.00		(17.00)		17.00		0.00		(100.00)		100.00		0.00

										(51,700.00)								(20,826.05)		(25,645.00)		4,818.95		0.00

		1041418000		Car Parks - Sutherland		BD1000		Rates		13,000.00		0.00		1,084.00		(1,084.00)		12,488.80		6,500.00		5,988.80		0.00

		1041418000		Car Parks - Sutherland		BE1000		Water Charges		300.00		0.00		25.00		(25.00)		0.00		150.00		(150.00)		0.00

										13,300.00								12,488.80		6,650.00		5,838.80		0.00

		1041419000		Car Parks - Headquarters		AA1001		APT&C - Basic Pay		28,100.00		0.00		2,341.00		(2,341.00)		0.00		14,056.00		(14,056.00)		0.00

		1041419000		Car Parks - Headquarters		AA1002		Manual Staff - Basic Pay		194,300.00		15,765.01		15,972.00		(206.99)		87,496.88		89,456.00		(1,959.12)		0.00

		1041419000		Car Parks - Headquarters		AA1500		Overtime - General		15,000.00		3,371.66		1,233.00		2,138.66		21,603.41		6,906.00		14,697.41		0.00

		1041419000		Car Parks - Headquarters		AA1502		Standby-Unsocial Hours		13,500.00		883.19		1,109.00		(225.81)		4,370.31		6,215.00		(1,844.69)		0.00

		1041419000		Car Parks - Headquarters		AB1000		NI - Non-Teachers		21,500.00		2,025.21		1,768.00		257.21		11,234.54		9,899.00		1,335.54		0.00

		1041419000		Car Parks - Headquarters		AC1000		Superann - Non Teachers		46,000.00		2,917.48		3,781.00		(863.52)		16,052.37		21,178.00		(5,125.63)		0.00

		1041419000		Car Parks - Headquarters		AE1006		Medical Exams (Staff)		100.00		0.00		8.00		(8.00)		0.00		50.00		(50.00)		0.00

		1041419000		Car Parks - Headquarters		AG1000		Interview Expenses		0.00		0.00		0.00		0.00		32.50		0.00		32.50		0.00

		1041419000		Car Parks - Headquarters		AH1000		Training Courses		7,000.00		0.00		584.00		(584.00)		0.00		3,500.00		(3,500.00)		0.00

		1041419000		Car Parks - Headquarters		AP1000		Integra Projects Labour Costs		0.00		0.00		0.00		0.00		3,875.59		0.00		3,875.59		0.00

		1041419000		Car Parks - Headquarters		AS1000		Apprenticeship Levy cost		1,256.00		100.06		105.00		(4.94)		627.56		628.00		(0.44)		0.00

		1041419000		Car Parks - Headquarters		CA1000		Derv		2,500.00		363.79		209.00		154.79		815.39		1,042.00		(226.61)		0.00

		1041419000		Car Parks - Headquarters		CA9000		Miscellaneous Transport Costs		100.00		0.00		8.00		(8.00)		0.00		50.00		(50.00)		0.00

		1041419000		Car Parks - Headquarters		CB1006		Int Hire Cont Chg From Fleet		14,000.00		1,844.78		1,168.00		676.78		8,578.88		7,000.00		1,578.88		0.00

		1041419000		Car Parks - Headquarters		CB1007		Vehicle Maint O/chg From Fleet		1,400.00		43.50		117.00		(73.50)		134.26		700.00		(565.74)		0.00

		1041419000		Car Parks - Headquarters		CD1000		Fares		100.00		0.00		8.00		(8.00)		62.10		50.00		12.10		0.00

		1041419000		Car Parks - Headquarters		CH1000		Integra Plant & Vehicle Costs		0.00		0.00		0.00		0.00		1,131.98		0.00		1,131.98		0.00

		1041419000		Car Parks - Headquarters		DA1000		Equipment Purchase		5,000.00		22,777.38		417.00		22,360.38		44,354.77		2,500.00		41,854.77		0.00

		1041419000		Car Parks - Headquarters		DA1650		Technical Equipment		5,000.00		41,120.00		417.00		40,703.00		41,120.00		2,500.00		38,620.00		15,155.00

		1041419000		Car Parks - Headquarters		DA1700		Tools		500.00		0.00		42.00		(42.00)		0.00		250.00		(250.00)		0.00

		1041419000		Car Parks - Headquarters		DA4000		Materials		0.00		3.22		0.00		3.22		169.86		0.00		169.86		(367.76)

		1041419000		Car Parks - Headquarters		DD1000		Printing		500.00		0.00		42.00		(42.00)		187.28		250.00		(62.72)		0.00

		1041419000		Car Parks - Headquarters		DD2000		Stationery		500.00		0.00		42.00		(42.00)		0.00		250.00		(250.00)		0.00

		1041419000		Car Parks - Headquarters		DE1015		Consultants General		10,000.00		0.00		834.00		(834.00)		14,938.62		5,000.00		9,938.62		0.00

		1041419000		Car Parks - Headquarters		DE2000		Payments Ext Conts - Labour		160,000.00		4,627.83		13,344.00		(8,716.17)		38,709.25		80,000.00		(41,290.75)		12,958.00

		1041419000		Car Parks - Headquarters		DE3010		Debt Collection/Sheriff Office		1,000.00		0.00		83.00		(83.00)		4.58		500.00		(495.42)		0.00

		1041419000		Car Parks - Headquarters		DF4000		Computer Services - External		80,400.00		8,920.95		6,705.00		2,215.95		33,757.28		40,200.00		(6,442.72)		24,140.00

		1041419000		Car Parks - Headquarters		DF4001		ICT Charges, Core Supplier		1,000.00		0.00		83.00		(83.00)		0.00		500.00		(500.00)		0.00

		1041419000		Car Parks - Headquarters		DF9010		Mobile Phone Line Rental		0.00		(120.00)		0.00		(120.00)		0.00		0.00		0.00		0.00

		1041419000		Car Parks - Headquarters		DG3000		Employers Liability Insurance		700.00		0.00		58.00		(58.00)		1,261.20		350.00		911.20		0.00

		1041419000		Car Parks - Headquarters		DH3100		Subscriptions To Organisations		1,000.00		0.00		83.00		(83.00)		0.00		500.00		(500.00)		0.00

		1041419000		Car Parks - Headquarters		DK1200		Public Notices		3,000.00		0.00		250.00		(250.00)		0.00		1,500.00		(1,500.00)		0.00

		1041419000		Car Parks - Headquarters		EC2000		Payments To Other Authorities		70,000.00		1,043.89		5,838.00		(4,794.11)		1,043.89		35,000.00		(33,956.11)		0.00

		1041419000		Car Parks - Headquarters		KC1300		Car Park Dues		(570,000.00)		0.00		(47,538.00)		47,538.00		0.00		(285,000.00)		285,000.00		0.00

		1041419000		Car Parks - Headquarters		KC1303		Residents Parking Income		(100,000.00)		0.00		(8,340.00)		8,340.00		217.00		(50,000.00)		50,217.00		0.00

		1041419000		Car Parks - Headquarters		KC2000		Fines		(400,000.00)		(17,591.90)		(33,360.00)		15,768.10		(86,120.83)		(200,000.00)		113,879.17		0.00

		1041419000		Car Parks - Headquarters		KC9500		Other Misc Income		(5,000.00)		(15,620.26)		(417.00)		(15,203.26)		(15,620.26)		(2,500.00)		(13,120.26)		0.00

										(391,544.00)								230,038.41		(207,470.00)		437,508.41		51,885.24



										(1,253,691.00)								(296,737.84)		(511,007.00)		214,269.16		73,490.72



















info on landscape

		Car Park Summary of Income & Expenditure

		Expenditure to end September 2017



				Inverness				Badenoch & Strathspey				Sutherland				Skye				Lochaber				Ross & Cromarty				Caithness				Nairn				Headquarters				Total

				Budget		Expenditure		Budget		Expenditure		Budget		Expenditure		Budget		Expenditure		Budget		Expenditure		Budget		Expenditure		Budget		Expenditure		Budget		Expenditure		Budget		Expenditure		Budget		Expenditure

		Expenditure

		Employee Costs		70,084		25,513												102				985														326,756		145,293		396,840		171,893

		Transport Costs				251												16				740														18,100		10,723		18,100		11,729

		Repairs & Maint Costs		288,000		198,079		300				13,300		12,489		1,900		500		63,700		53,427		44,500		35,240		13,500		12,724		13,800		12,768						439,000		325,228

		Supplies & Services		65,459		69,006		500								11,000		2,055		11,500		18,776														338,600		175,547		427,059		265,384

		Total		423,543		292,849		800		- 0		13,300		12,489		12,900		2,673		75,200		73,927		44,500		35,240		13,500		12,724		13,800		12,768		683,456		331,563		1,280,999		774,233



		Income

		Car park dues		-   1,011,200		-   646,441		-   20,000		-   7,956						-   62,200		-   23,500		-   346,570		-   206,168														-   570,000				-   2,009,970		-   884,064

		Residents parking				-   79,037										-   2,200				-   2,420		-   3,146														-   100,000		217		-   104,620		-   81,966

		Fines														-   200				-   14,900		-   3,200														-   405,000		-   101,741		-   420,100		-   104,941

		Total		-   1,011,200		-   725,478		-   20,000		-   7,956		- 0		- 0		-   64,600		-   23,500		-   363,890		-   212,514		- 0		- 0		- 0		- 0		- 0		- 0		-   1,075,000		-   101,524		-   2,534,690		-   1,070,971



		Net		-   587,657		-   432,629		-   19,200		-   7,956		13,300		12,489		-   51,700		-   20,826		-   288,690		-   138,587		44,500		35,240		13,500		12,724		13,800		12,768		-   391,544		230,038		-   1,253,691		-   296,738
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Car Park Summary of Income & Expenditure

Expenditure to end September 2017

Budget Expenditure Budget Expenditure Budget Expenditure Budget Expenditure Budget Expenditure Budget Expenditure Budget Expenditure Budget Expenditure Budget Expenditure Budget Expenditure

Expenditure

Employee Costs 70,084              25,513            102                985                 326,756        145,293            396,840          171,893           

Transport Costs 251                16                  740                 18,100         10,723             18,100            11,729            

Repairs & Maint Costs 288,000            198,079          300            13,300        12,489            1,900         500                63,700           53,427            44,500        35,240           13,500       12,724           13,800       12,768            439,000          325,228           

Supplies & Services 65,459              69,006            500            11,000       2,055             11,500           18,776            338,600        175,547            427,059          265,384           

Total 423,543            292,849          800            -                 13,300        12,489            12,900       2,673             75,200           73,927            44,500        35,240           13,500       12,724           13,800       12,768            683,456        331,563            1,280,999       774,233           

Income

Car park dues 1,011,200 -        646,441 -         20,000 -       7,956 -            62,200 -      23,500 -          346,570 -        206,168 -          570,000 -       2,009,970 -      884,064 -          

Residents parking 79,037 -           2,200 -        2,420 -            3,146 -             100,000 -       217                  104,620 -         81,966 -           

Fines 200 -           14,900 -          3,200 -             405,000 -       101,741 -           420,100 -         104,941 -          

Total 1,011,200 -        725,478 -         20,000 -       7,956 -            -             -                 64,600 -      23,500 -          363,890 -        212,514 -          -              -                -             -                -             -                 1,075,000 -    101,524 -           2,534,690 -      1,070,971 -       

Net 587,657 -           432,629 -         19,200 -       7,956 -            13,300        12,489            51,700 -      20,826 -          288,690 -        138,587 -          44,500        35,240           13,500       12,724           13,800       12,768            391,544 -       230,038            1,253,691 -      296,738 -          

Nairn Badenoch & Strathspey Headquarters Total Inverness Sutherland Skye Lochaber Ross & Cromarty Caithness


