Redesign Board Workshop 21.8.18
Cr1and 2, HQ 4-5.30pm
Agenda

. Welcome and apologies
. Action note from the workshop on 8" June 2018 — attached to confirm accuracy

New peer reviews — Teams are being selected for the new peer reviews agreed by
the Board on 15" May. The team leader for the review into the recruitment of
agency staff and casual labour arrangements is David MacKenzie. Cllr C Smith and
Cllr Caddick have expressed an interest in being involved. A Trade Union
representative is awaited. Board members are required for the following reviews:
early learning and childcare provision, in-house catering service and in-house
cleaning service (both of these reviews have commercial opportunities). Team
leaders will be confirmed for the next workshop.

Commissioned Preventative Services for Children — the report with draft
recommendations for discussions is attached. Evelyn Johnston and Sandra Campbell
will attend.

Building Trades Services - a presentation of the team’s emerging proposals will be
made by the Team Leader, Malcolm MacLeod and some team members for
discussion. For background information, see:

e the scope of the review and

e the proposals emerging from the team’s workshop in June - as attached.

. AOB


https://www.highland.gov.uk/staffsite/downloads/file/6095/trade_services_peer_review_final

