
This is Schedule 11 to the agreement between The Highland Council and Wipro Holdings (UK) Limited dated 14 September 2016

SCHEDULE 11 – COMMUNITY BENEFITS
1. Definitions

In this Schedule 11 (Community Benefits), the following terms shall (unless the context requires otherwise) have the following meaning: 

"Community Benefits” means the achievement of social and environmental requirements as allowed for in the applicable EU and Scottish procurement legislation on the coordination of procedures for the award of public works contracts, public supply contracts and public service contracts and directly relevant to the provision of Information Technology and Communications Services to the Authority. 

"Community Benefits Plan" means the plan to be prepared and implemented by the Supplier in accordance with this Schedule 11 (Community Benefits). 

2. Purpose of this Schedule 

2.1 The Community Benefits Plan shall be divided into four parts: 

2.1.1 Part A which shall set out specific deliverable targets relating to workforce matters; 

2.1.2 Part B which shall set out specific deliverable targets relating to economic benefits; 

2.1.3 Part C which shall set out specific deliverable targets relating to community development; and

2.1.4 Part D which shall set out specific deliverable targets relating to environmental factors.

2.2 The Community Benefits Plan shall detail the processes and arrangements which the Supplier shall follow to ensure the delivery of these targets supported by the Services during the currency of this Agreement The Supplier understands that the Authority’s requirements in respect of Community Benefits are listed in paragraphs 3, 4, 5 and 6 of this Schedule 11 (Community Benefits) 

3. Development of Community Benefits Plan 

3.1 The Supplier will, not less than one month after the Effective Date or such other date as the Parties may agree, deliver to the Authority a Community Benefits Plan which complies with the requirements set out in this Schedule 11 (Community Benefits) and is based on the draft Community Benefits Plan set out in Annex 1 to this Schedule 11 (Community Benefits). The Parties will use their respective reasonable endeavours to agree the contents of the Community Benefits Plan within 10 Working Days after the submission of the Community Benefits Plan. If the parties are unable to agree the contents of the Community Benefits Plan then such dispute shall be resolved in accordance with the Dispute Resolution Procedure. 

3.2 The Community Benefits Plan shall unless otherwise required by the Authority in writing, be based upon and be consistent with the provisions of paragraphs 5.1, 5.2, 5.3 and 5.4 of this Schedule 11 (Community Benefits). 

3.3 The Supplier shall ensure that its Sub-Contractors' working methods are aligned with the Community Benefits Plan. 

4. General Principles and Requirements 

4.1 The Community Benefits Plan shall: 

4.1.1 set out the means by which the Supplier shall support the Authority in the delivery of its core community benefits commitments and ambitions.  Existing and foreseeable commitments are set out at Annex 1 to this Schedule.  Additionally the plan shall set out the Suppliers own separate contributions and innovative proposals for adding value to the Authority’s core community benefits commitments and ambitions.  The plan shall include details as to  how the workforce matters, economic benefits, community development, and environmental elements of the Community Benefits Plan link to each other; 

4.1.2 provide details of how the provision of the Services and operation of this Agreement shall support particular elements of the Community Benefits Plan; 

4.1.3 contain an obligation upon the Supplier to liaise with the Authority and (at the Authority's request) any other service provider to the Authority with respect to issues concerning the delivery of Community Benefits where applicable; 

4.1.4 detail how the Community Benefits Plan links and interoperates with any overarching and/or connected Community Benefits plan of the Authority (including but not being limited to the Single Outcome Agreement, Waste Management Strategy, Carbon Clever initiative, Compact with the Third Sector, Community Engagement Plan) and any other Authority External Customer and/or service provider to the Authority as notified to the Supplier by the Authority from time to time; 

4.1.5 contain a communication strategy which will show how stakeholders in these issues will be engaged, 

4.1.6 provide for documentation of processes, including business processes, and procedures; 

4.1.7 set out key contact details (including roles and responsibilities) for the Supplier (and any Sub-Contractors) and for the Authority; 

4.1.8 identify the responsibilities (if any) that the Authority has agreed it will assume pursuant to the Community Benefits Plan; and 

4.1.9 provide for the provision of advice and assistance to key contacts at the Authority as notified by the Authority from time to time to inform decisions in support of the Community Benefits Plan. 

4.2 The Community Benefits Plan shall be designed so as to ensure that the Services are provided in accordance with the Agreement at all times with the requirements of the Community Benefits Plan. 

4.3 The Community Benefits Plan must be upgradeable and sufficiently flexible to support any changes to the Services or to the business processes facilitated by and the business operations supported by the Services. 

5. Specific Principles and Requirements 

Workforce matters

5.1 The Authority is persuaded by evidence which shows that the delivery of high quality public services is critically dependent on a workforce that is well-motivated, well led and has appropriate opportunities for training and skills development. These factors are also important for workforce recruitment and retention, and thus continuity of service. The Authority itself has adopted workforce policies to meet these requirements. These policies include: 

5.1.1 a pay policy that includes a commitment to supporting the living wage for the duration of this parliament; 

5.1.2 fair employment practices; 

5.1.3 clear managerial responsibility to nurture talent and help individuals fulfil their potential; 

5.1.4 a strong commitment to Modern Apprenticeships and other accredited workplace training schemes and to the development of Scotland’s young workforce; 

5.1.5 support for learning and development; 

5.1.6 no inappropriate use of zero hours contracts; 

5.1.7 no inappropriate use of “umbrella” companies 

5.1.8 flexible working; 

5.1.9 flexi-time;  

5.1.10 career breaks; and

5.1.11 minimisation of the use of agency staff, using them only at times of exceptional demand and not as part of the ongoing delivery of regular core services and requirements. 

The Authority also attaches importance to ensuring effective consultation and involvement of staff and Authority management work in partnership with the trade union. While it is, of course, a personal decision whether or not to join a Trade Union, the Authority encourages its staff to join an appropriate Union and to play an active part within it, making sure their views are represented. 

In order to ensure the highest standards of service quality in the provision of the Services the Authority expects contractors whose workers work alongside ours to take a similarly positive approach to workforce-related matters as part of a fair and equitable employment and reward package. 

5.2 The Community Benefits Plan shall therefore set out the Supplier’s detailed and committed plans and proposals for successfully delivering ethical workforce practices in the Supplier’s own organisation and influencing this through its supply chains. This may include youth employment/Modern Apprenticeships and other accredited workplace training schemes, workforce development, payment levels such as the living wage, and promotion of opportunities for the most disadvantaged.  The plan shall specifically describe the Supplier’s commitments to moving young people from Employability Agreements to the Supplier’s or one of its sub-contractors workforces. Specifically the Community Benefits Plan shall describe the following:

5.2.1 An agreed number of trainees will be employed by the Supplier Supplier directly and not on an agency basis as set out in the Community Benefits Plan and the Authority and the Supplier shall agree the specific job titles to which they will be assigned over at least the first three years of the contract. 

5.2.2 The Supplier shall describe in full its detailed staff succession planning proposals relating to the delivery of the Services, which will apply to this Agreement. These must be linked to career development pathways for trainees and how these would create opportunities for future generations of trainees. 

5.2.3 The Supplier shall describe in full its proposals for supporting the Authority’s commitments to corporate parenting and the “Job for Every Care Leaver” as agreed with its Community Planning Partners.

5.2.4 The Supplier shall describe full details of proposals for skills development and training for the Authority’s staff through the development of specific training proposals and secondment opportunities. 

5.2.5 5.2.5 The Supplier shall describe in detail the ways in which targeted recruitment and training will be used to ease unemployment, particularly in areas of high unemployment or areas with a high concentration of multiple deprivation, as identified in the Scottish Index of Multiple Deprivation. 

5.2.6 The Supplier shall describe in detail specific proposals for targeting potential employees facing barriers to employment such as those with caring responsibilities. 

Economic Benefit

5.3 The Community Benefits Plan shall set out the Supplier’s detailed proposals and plans for achieving the optimised use of SMEs and third sector operators including social enterprise operators as sub-contractors, minimisation of the effects of unemployment, and the use of sheltered workshops. Specifically the Community Benefits Plan shall describe the following:

5.3.1 The Supplier shall describe in detail how its provision of the Services will support of the Authority's e-procurement and supplier development activities through for instance the provision of “channel shift” support services for SMEs/Social Enterprises/Voluntary Organisations/Community Groups, including specific proposals for maximising engagement with and support for these organisations. 

5.3.2 The Supplier shall describe in detail how its provision of the Services will support the prompt payment of its suppliers and sub-contractors, and ensure that this is continued through its supply chain.

5.3.3 The Community Benefits Plan shall set out the Supplier’s detailed proposals and plans for the exclusion of unethical suppliers and the support of Fairtrade (or equivalent) schemes.

5.3.4 The Supplier shall describe in detail how its provision of the Services will make use of the optimum range of support and subcontracting opportunities, including via SMEs/Social Enterprises/Voluntary Organisations in a way which will support equality of opportunity: this should include clear subcontracting structures and show the nature and number of organisation which the proposal would use. 

Community Development

5.4 The Community Empowerment Act will come into force in summer 2015.  Its aim is to increase community empowerment across Scotland. The Act provides a framework for empowering communities including:

5.4.1 through the community control of land and buildings;

5.4.2 meaningful community participation in public services, including in decisions about resources; and 

5.4.3 making community planning a statutory duty for  more public bodies, for them to be held to account better and to share resources and support community participation.

Under the new Act, Community Planning Partners (CPP) which includes the Authority must act to reduce inequalities of outcome resulting from socio-economic disadvantage.

The CPP must identify localities within its area and for these areas prepare and publish a locality plan which will address disadvantage.  The Supplier shall describe its proposals for supporting the Authority in delivering these new duties

5.5 The Community Benefits Plan shall set out the Supplier’s detailed proposals and plans for maximising Community Development. This may include skills, training and addressing Inequality, supporting e-enablement of isolated/vulnerable communities, training for young carers again, support for the Authority’s Digital First initiative and “channel shift”, support for education in and out of school, particularly those disadvantaged and with activity agreements or similar, preparation for work and minimising the digital skills gap.  Specifically the Community Benefits Plan will address the following as a minimum:

5.5.1 The Supplier shall provide clear and specific proposals within this section of the document for the development of IT skills in schoolchildren. Examples could include work placements for schools and college students and industry to school initiatives such as STEM ambassadors, along with more general IT training and familiarisation opportunities through open sessions in for instance schools, libraries, and community centres. Proposals must identify locations and time bound targets. 

5.5.2 The Supplier shall describe in detail how its provision of the Services will make use of the optimum range of support and subcontracting opportunities, including via SMEs/Social Enterprises/Voluntary Organisations in a way which will support equality of opportunity: this should include clear subcontracting structures and show the nature and number of organisation which the proposal would use. 

5.5.3 The Supplier will describe in detail how the provision of the Services will support the Authority's Single Outcome Agreement aim of making Scotland the most attractive place in Europe to do business. 

5.5.4 The Supplier shall provide clear and specific proposals within this section of the document for specific support for ICT capability development within the Authority’s curriculum environment.

5.6 Environment

The Community Benefits Plan shall set out the Supplier’s detailed proposals and plans for achieving the following: 

5.6.1 The Supplier shall describe in detail how the Supplier’s Solution will minimise waste in terms of both WEEE and packaging, how it will comply and assist the Authority in complying with the Scottish Government’s zero waste plan : http://www.gov.scot/Publications/2010/06/08092645/0, and what measurable improvements will be achieved through implementation of the proposed solution. 

5.6.2 The Supplier shall describe in detail how its provision of the Services will result in auditable landfill minimisation, and set specific targets for this aspect. 

5.6.3 The Supplier shall describe in detail how its provision of the Services will result in measurable CO2 and other emissions reduction, showing both volume and financial value, and set specific time bound targets for these. 

5.6.4 The Supplier shall describe in detail how its provision of the Services will result in minimised energy usage, and set specific time bound targets for this in percentage terms. 

5.6.5 The Supplier shall describe in detail how its provision of the Services will minimise supply chains which will result in measurable CO2 and other emissions reduction, and set specific time bound targets for this. 

5.6.6 The Supplier shall describe in detail how its provision of the Services will minimise the requirements for Supplier’s staff travel by, for instance, service provision from close to the point of use where a physical presence is required, and training provision on the same basis. As an example, this could potentially be achieved for instance by use of current IT technicians outside their current school environments and reinforcing that resource where it either doesn’t exist or may be required in greater numbers; remote training and support where this can be demonstrated to be fully effective. 

5.6.7 The Supplier shall describe in detail the auditable recycling initiatives which will be used in its provision of the Services and how, and the extent to which, they will result in a clear overall reduction in the Authority carbon footprint.

5.6.8 The Supplier shall describe in detail how its provision of the Services will support the achievement of sustainable procurement in its own supply chains, and support the Authority in delivering sustainability in its own procurement activities.

6. Review and Amendment of the Community Benefits Plan 

6.1 The Supplier shall review part or all of the Community Benefits Plan in conjunction with the Authority: 

6.1.1 on a regular basis under the direction of the Community Benefits Director and as a minimum formally three times per year; 

6.1.2 where the Authority requests any additional reviews by notifying the Supplier to such effect in writing, whereupon the Supplier shall conduct such reviews in accordance with the Authority's written requirements. The costs of both Parties for any such additional reviews will be met by the Authority. 

6.1.3 the Supplier agrees that it will attend and/or provide input to a reasonable number of other Authority meetings without charge in conjunction with the Community Benefits Plan, this includes service/performance review meetings with internal client Services, boards and/or forums as the Authority may request from time to time. 

6.2 Each review pursuant to paragraph 5.1 above shall be a review of the procedures and methodologies set out in the Community Benefits Plan and shall assess their suitability having regard to any change to the Services or any underlying business processes and operations facilitated by or supported by the Services which have taken place since the later of the original approval of the Community Benefits Plan or the last review of the Community Benefits Plan. The review shall be completed by the Supplier within the period required by the Community Benefits Plan or if no such period is required within such period as the Authority shall reasonably require. The Supplier shall, within 20 Working Days of the conclusion of each such review of the Community Benefits Plan, provide to the Authority a report ("Review Report") setting out: 

6.2.1 the findings of the review; 

6.2.2 any changes in the associated Services and their resulting impact on the Community Benefits Plan; and 

6.2.3 the Supplier's proposals ("Supplier's Proposals") for addressing any such changes. 

6.3 The Supplier shall as soon as is reasonably practicable after receiving the Authority's approval of the Supplier's Proposals (having regard to the significance of any risks highlighted in the Review Report) effect any change in its practices or procedures necessary so as to give effect to the Supplier's Proposals. Any such change shall be at the Supplier's expense unless it can be reasonably shown that the changes are required because of a material change requested with the Community Benefits Plan by the Authority which incurs additional expense to the Supplier. Where such change has an effect on the Supplier’s costs associated with the Community Benefits Plan, then any increased cost shall be reimbursed to the Supplier by the Authority except where any increased cost arises directly from a default by the Supplier.

7. Authority’s Community Benefits Responsibilities 

7.1 The Authority shall: 

7.1.1 identify a Community Benefits Programme Director to oversee the delivery of the Community Benefits Plan;

7.1.2 the Community Benefits Programme Director to attend the ICT Partnership Board as appropriate to report on the delivery of the Community Benefits Plan; 

7.1.3 provide the Supplier with any overarching and/or connected Community Benefits plan of the Authority (including but not being limited to the Single Outcome Agreement, Waste Management Strategy, Carbon Reduction Management Plan, Concordat with the Third Sector, Community Engagement Plan);

7.1.4 ensure that Authority responsibilities agreed between the Parties and set out in the Community Benefits Plan are assigned to specific Authority Staff, and that these staff report all significant matters including but not being limited to issues affecting achievement of the objectives set out in the Community Benefits Plan, requirements for variations to the Community Benefits Plan, changes in risk levels identified in connection with any of the objectives set out in the Community Benefits Plan, and issues requiring resolution by the Community Benefits Programme Director or for escalation to the ICT Partnership Board. 

7.1.5 Perform the Authority Responsibilities set out in the Community Benefits Plan. 

ANNEX 1:  AUTHORITY COMMUNITY BENEFIT COMMITMENTS

Workforce Planning

The Highland Council, together with its partners in the public sector and private businesses, currently deliver a range of workforce development services. They seek to ensure that Highland businesses have the skills set to meet current and future needs, and everyone in Highland, whether young or old, have the support they require to gain the workplace skills and qualifications to progress in their chosen career. Allied to this they believe that by tackling inequalities together, the Highland economy will grow and prosper.

The expectation is that the Supplier will partner the Council and its partners in this work. Work which is currently underway/proposed is:

STEMnet is the network who actively encourage students, school and partners to engage with STEM subjects (science, technology, engineering and mathematics).  Our aim with the program is to increase the number of volunteer organisations and ambassadors to drive this forward across the broad general education – primary and secondary schools

The Authority has a number of volunteers from partner organisations, including LifeScan Scotland, Capgemini, SSE, Highland & Islands Airport Ltd, Skills Development Scotland and the University of the Highlands and Islands.  

The Authority is actively promoting and supporting our own staff to volunteer and this is one of the opportunities that staff have become involved with.

The Authority needs to increase the number of volunteer ambassadors and projects that partner organisations can offer and the input from the Supplier would be extremely beneficial to increasing The Authority’s provision. 

Further information on the Stem network is available at this link.  http://www.stemnet.org.uk/ 
Work Placements

Work placements are a central and very important element of senior school learning.  A number of opportunities are available including:

· standard week-long  placements

· extended placements – which could be one day or more per week for the school year 

· activity agreement placements – for young people who may find it more difficult to secure employment when they have finished school

· family firm approach – placements required for our young people who are looked after

Draft guidance on a new standard for work placements is available at this link: http://www.educationscotland.gov.uk/Images/WorkPlacementsStandardDraftforFeedback270515am_tcm4-863809.pdf 

School/Industry partnership

The Developing the Young Workforce strategy sets out the requirements that the Local Authority, schools, and industry are asked to provide to ensure our young people leaving education are ready for work with the required skills and experience.   Part of the remit to be developed includes supporting schools with advice and guidance on skills required to work in their sector and supporting the Invest in Young people Groups. 

Further information on Developing the Young Workforce is available at this link.

http://www.gov.scot/Resource/0046/00466386.pdf  

The Bridge to Employment initiative (see attached sheet) is an example of this work and an initiative that the Council and its public and private sector partners seek to expand in geography and business sector.

Creation of Apprenticeships

The Highland Council and its partners are keen to improve the skills set of the Highland workforce and as part of this, create and provide positive pathways for young people to work based learning and employment. Where opportunities arise, our Services, partner organisations and local employers are being asked to consider recruiting an apprentice on a recognised accredited training related contract. 

Further information on Scotland’s Modern Apprenticeship programme is available at this link:

http://www.skillsdevelopmentscotland.co.uk/our-services/modern-apprenticeships/  

Graduate placements

The Highland Council and its partners are keen to improve the skills set of the Highland workforce and to attract young talent to the area. A number of initiatives are underway to encourage employers to employ graduate employees as part of their workforce, for example, Highland Council has its own programme of encouraging Services to create graduate posts; both the Council and Highlands and Islands Enterprise offer SME’s grants to employ graduates to help deliver business specific growth projects, as well as a number of businesses who employ graduates as a normal part of their workforce strategy.
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The overall remit of the Bridge to Employment program is to work collaboratively to deliver career management (employability skills) in the context of STEM subjects.

This will be achieved with Long term & sustainable partnership between, schools, companies, university (post 16 education), STEMnet, SDS and Highland Council.

Over the coming years we aim to expand this model into other business sectors including tourism and the food and drink sectors.

Our target audience are young people in fourth year at school, as this will enable them to participate in up to a three year programme.  Our students are young people who:

· wants and needs to ‘upskill’ and gain interpersonal skills possibly with no clear pathway identified yet or not meeting the potential they have.

· can and will be motivated to commit the time to the programme.

· are by parents/guardians and school staff

· are undertaking a range of Nat4 and/or Nat 5 qualifications and aspire to an employment or apprenticeship when they leave school

The benefits of the programme include:

•
young people are more prepared for employment and better informed in career choices

•
young people have an extended network of peers and stakeholders

•
encourage more companies to employ young people in the workforce

•
schools have a better understanding of the skills required by young people and the local labour 
                market intelligence

•
collaborative working between the stakeholders – enhancing opportunities for further working

The partnership organisations have specific responsibilities:

Highland Council - Will set the date annually; process applications and support schools with recruitment

Schools – support and encourage young people to participate

Companies - support partner schools with recruitment where asked, support events with staffing and resources

UHI/SDS - support partner schools with recruitment where asked for

The timetable of activities over the first two years includes:

· Team building days

· Company Tours & British Safety Council Award – achievement of a health and safety award

· STEMinar days

· Employability skills training

· Mentoring

· a residential weekend for team building, problem solving and skills identification

· health and wellbeing project

· an innovation day

Corporate Parenting

Staff Partnership Forum

A Job for Every Care Leaver 

· Report by Head of People & Performance  
	· Summary

This report outlines the key issues for the development of an employment scheme for ‘looked after’ young people leading to a permanent offer of a job by a Community Planning Partnership partner. 

  


	1
	· Background


	1.1 

2

2.1

3

3.1

3.2
	Highland Council on 4 September 2014 approved a report outlining the corporate parenting role of the Council and its Elected Members.  In Highlands there are  around 450 children and young people who are ‘looked after’ with around 310 looked after away from home eg in children’s units, foster care or kinship care. 

Corporate Parenting

Corporate Parenting operates at the strategic, operational and individual level. There is a statutory duty on all parts of the local authority to co-operate in promoting the welfare of children and young people who are looked after by them and a duty on other agencies to co-operate with councils in fulfilling that duty.  There is also a responsibility on the local authority to co-ordinate the activities of the many different professional and carer who are involved in a child or young person’s life and taking a strategic, child centred approach to service delivery.  Further shifting the emphasis from ‘corporate’ to ‘parenting’ promoting the physical, emotional, social and cognitive development of a child from infancy to adulthood. 

A Job for Every Care Leaver 

The Community Planning Partnership on 3 June agreed to commit the community planning partners to ensuring every Highland care leaver is offered a job with one of their organisations ie (name partners).  The council has a key role in facilitating this aim along with its partners. 

An initial meeting has taken place with the Director of Care and Learning,  Care & Learning staff and HR to establish key principles for a scheme to be developed for approval by CPP at a future date:

· young people supported towards securing a permanent job through a period as a trainee, part funded by the potential employer and part funded as part of current employability arrangements by Highland Council.  

· each young person will need to be assessed to achieve a level of work-readiness before permanent employment commences.

· clarify the duration of the trainee period and support arrangements, including costings, and funding.   

· THC will be the employer during the period of training, with THC terms and conditions applying. 

· a fast track process, where it is believed that a young person will not require the trainee stage (likely to apply in the minority of cases).

· the scheme will outline the recruitment and selection process to be applied for specifically identified posts by CP Partners, which will be restricted to ‘looked after’ young people.

· Each employer will identify a mentor for each young person. This will provide opportunities for staff to gain new skills.

· the mentor will join the LP and LAC Team to provide support around each young person.



	4

4.1
	Implications

Funding arrangements are outline in section 3 above. 

	4.2
	There are no; legal; equalities; climate change/carbon clever; risk, Gaelic or rural implications. 



	
	

	· Recommendation

Staff Partnership Forum note the report and support the initiative to create a pathway into permanent employment for young people for whom the Highland Council is the Corporate Parent.   


Designation:  Head of People and Performance

Date: 24 July 2015

Author: (redacted) HR Manager  
Background Papers:
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Environment

The Climate Change (Scotland) Act

The Climate Change (Scotland) Act 2009 places duties on public bodies with respect to climate change. Section 44 of the Act places duties on public bodies relating to climate change which requires them to: contribute to carbon emissions reduction targets; contribute to climate change adaptation; and to act sustainably.

From 2016/17 public bodies will be required to prepare annual reports on compliance with climate change duties. Up until now local authorities have reported voluntarily through the Scottish Climate Change Declaration. The Deceleration is a voluntary public statement made by local authorities which acknowledges the reality and potential implications of climate change, and their associated responsibility to respond to climate change effectively. 

As signatories of the Declaration the Highland Council is committed to taking action in the following areas. 

1. Providing effective, governance, leadership and management on climate change;

2. Reduction of cooperate greenhouse gas emissions from our estate, services and functions

3. Taking action to reduce emissions from the local authority area;

4. Assessing the risks of climate change impacts and working with others to adapt to the impacts of climate change; and

5. Developing effective partnership working and climate change communications.

A copy of the Highland Councils report to the Scotland Climate Change Declaration can be found at: 

http://www.highland.gov.uk/downloads/file/11656/sccd_year_6_report 

Council programme/Carbon CLEVER

In the Working Together for the Highlands 2012 – 2017 Council programme, the council has committed to work with everyone to achieve a carbon neutral Inverness in a low carbon Highlands by 2025. This is the principle goal of the Carbon CLEVER initiative.

Carbon CLEVER has the aim to capture, co-ordinate and promote the good work that is being conducted across the Highlands to reduce carbon emissions. Carbon CLEVER will support a range of projects to support the transition to a Carbon CLEVER Highlands.

The Carbon CLEVER initiative will deliver actions and direction through the Carbon CLEVER Programme Plan via 5 key strategic themes:

· Economy

· Energy

· Land use and resources

· Transport

· Engagement strategy

Further information on the Carbon CLEVER initiative can be found at: 

http://www.highland.gov.uk/info/1210/environment/321/climate_change/2
SOA

The Single Outcome Agreement (SOA) for the Highland region was revised in 2013. This document outlines how the Highland Community Planning Partnership will deliver progress in the region to meet the Scottish Governments National outcomes between 2013/14 and 2018/19. The SOA contains a number of outcomes which relate to climate change mitigation and adaptation. Most notably, under the Environmental theme, the outcomes are:

· Manage sustainably the outstanding natural heritage of the Highlands to optimise the economic, health and learning benefits;

· To increase and develop the use of renewable energy;

· A carbon neutral Inverness in a low carbon Highlands by 2025

· Reducing fuel poverty;

· Supporting communities to be resilient to extreme weather events and 

· Improving access to the outdoors

ANNEX 2:  DRAFT COMMUNITY BENEFITS PLAN 
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Corporate Parenting

Report by Director of Care and Learning

Summary

This report sets out the background and context to the corporate parenting role of the
Highland Council and its elected members. It is an introduction to the members’
seminar, arranged for 13 November 2014, which will take place with the support of some
of Highland’s Looked After children, Who Cares Scotland and Barnardos. Members are
encouraged to attend that seminar.

11

1.2

Background
What is Corporate Parenting?

In recent years, around 500 children have been ‘looked after’ at any time by
Highland Council.

Around two thirds of these children do not live with their parents, but are
accommodated in children’s units, foster care or kinship care. The Council is the
corporate parent for all of these children, and there are new corporate parenting
responsibilities for other community planning partners.

It would appear that corporate parenting is a new or recent concept, but this is not
the case. As far back as 1991 Sir William Utting’s Government report ‘Children in
Public Care’ was referring to the concept of the corporate parent.

"Corporate parenting cannot replace or replicate the selfless character of parental
love; but it does imply a warmth and personal concern which goes beyond the
traditional expectations of institutions." - (The Utting Report, 1991)

Corporate parenting refers to the formal responsibilities and local partnerships
across local authority services and associated agencies, to meet the needs of
looked  After children and young people, and care leavers.
(Looked After Children and Young People: We Can and Must Do Better, Scottish Executive, 2007)

Corporate parenting operates at the strategic, operational and individual level. The
three key elements are:

o the statutory duty on all parts of a local authority to co-operate in promoting
the welfare of children and young people who are Looked After by them, and
a duty on other agencies to co-operate with councils in fulfilling that duty.

e co-ordinating the activities of the many different professionals and carers who
are involved in a child or young person’s life, and taking a strategic, child-
centred approach to service delivery.

« shifting the emphasis from ‘corporate’ to ‘parenting’ defined by Jackson et al
in 2003 as: ‘the performance of all actions necessary to promote and support
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1.3

1.4

1.5

1.6

2.1

2.2

2.3

the physical, emotional, social and cognitive development of a child from
infancy to adulthood'.

The local authority delegates this function to those providing day-to-day care for the
child or young person.

Corporate parenting is not only a responsibility, but a real opportunity to improve the
futures of Looked After children and young people, recognising that all parts of the
system have a contribution to make. The concept of corporate parenting is
inherently paradoxical; good parenting demands continuity and organisations by
their nature are continuously changing: staff move on, elected members change,
structures change, procedures change. One challenge of being a good corporate
parent is to manage these changes while giving each individual child or young
person a sense of stability.

Being a good corporate parent means we should:
e accept responsibility for the council’'s Looked After children and young
people;
e make meeting their needs a priority; and
e seek for them, the same outcomes any good parent would want for their own
children.

There are several reasons why the community planning partnership needs to act
collectively:

e itis important for vulnerable children and young people, who may have been
separated from their families, to know that they are still important in their own
communities, and that extra planning is going into their care;

« children and young people, like all of us, need to feel that services are “joined
up” and that the people who are providing their services are working
effectively together to protect, support and encourage them; and

e it has the backing of the law — the Children (Scotland) Act 1995 states that
health, housing and education must work with social work services to look
after the children and young people in local authorities. These duties,
commonly called ‘corporate parent’ responsibilities, will often mean making
additional arrangements in order to support learning, overcome disadvantage
and to encourage participation in education and health in the broadest sense.

Looked After Children

What is Looked After? The term ‘Looked After’ is legally defined in the Children
(Scotland) Act 1995. These children are under the supervision of the Council. A
child or young person can be Looked After at home while staying with their family;
and away from home in a foster family setting, kinship placement, residential
children’s unit, residential school, or secure unit.

In Highland, we currently have 458 children and young people who are looked After:
316 of these children are looked after away from home. We also support children in
aftercare settings.

Who are Looked After Children and young people? Looked After children and
young people are individual children and young people with their own personalities,
needs and experiences. They are not a homogenous group with the same
backgrounds or needs. The only thing they have in common is that life has not been
easy for them, and for most: some aspect of their life circumstances has led to a
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children’s hearing or a court deciding that some form of compulsory intervention is
required. A small number become Looked After away from home through a
voluntary agreement between their parent(s) and the local authority.

The number of children and young people becoming Looked After has increased
year on year over the last two decades in Scotland. The reasons for children
becoming Looked After are more complex, but the number placed as a result of
offending behaviour has remained fairly static and in Highland has reduced. The
overwhelming majority of children and young people are placed for care and
protection reasons and that number is increasing annually.

Children and young people may be Looked After for short or long periods; some
return home, some are adopted, and some remain Looked After for many years until
they reach adulthood.

There are many reasons why children become Looked After. Some have
experienced neglect; some have experienced mental, physical or emotional abuse;
some parents are unable to look After their children because of their own substance
misuse or poor parenting skills; some young people need a bit of time away from
their birth family or community while a package of support is put in place to try to
rebuild family relationships or their ability to function; some have complex disabilities
and need to be placed in specialist residential schools; some have become involved
in the youth justice system. Some don’t have parents or family to look after them.

When a child or young person becomes Looked After - It is important to
remember that unless parental rights and responsibilities have been removed, the
corporate parent must seek to work in partnership with the birth parent(s). For
example, parental involvement in a child’s education should not be affected by the
Looked After status of the child or young person. Parents of Looked After children
and young people should be actively encouraged and supported to work in
partnership with the local authority, to encourage and support the Looked After child
or young person. Parents should be kept fully informed about their child’s progress
and consulted wherever appropriate. Working with birth parents can be challenging,
but it is important to be able to demonstrate that as much as possible has been
done to support the family.

It is also important to remember that a small proportion of Looked After children and
young people and care leavers present a high risk to themselves or others. Their
care is particularly difficult to manage and can present significant issues, for
example when identifying suitable accommodation. Risk assessment and
management is essential.

When children and young people become Looked After, it is essential that there is
robust and flexible planning for their future from the outset. Stability is crucial to
children’s development and happiness, and the system should support stability
through minimising moves and seeking permanent solutions wherever possible.
Most young people leaving care do not become “care leavers” — that is, they return
to their birth families or find other permanent solutions before they reach their
statutory school leaving age. Ensuring that their transition from care is as smooth
and sustainable as possible should be an underpinning theme to care planning and
decision-making.
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What happens when a child or young person stops being Looked After?

Some children or young people will stop being Looked After to return successfully to
their families, and some will be Looked After at various times throughout their
childhood as their families struggle to cope in particular situations. If a young person
is still Looked After at school leaving age, the council will put in place Throughcare
and Aftercare services to support them into independent living. This transition to
independence will be at a younger age than most young people leave the family
home, and they will need significant support to help them to find somewhere
suitable to live, take up further or higher education, training or work, and even to
cope with the everyday aspects of living independently.

Negative perceptions of looked after children

In Appendix One, a young person who has been in care explains her campaign to
challenge negative perceptions. This young person has given permission for this
information to be published.

As corporate parents, we have to ensure that we do not hold misconceptions and
educate others to ensure we provide the best opportunities and experiences to
ensure the best outcomes for our children and young people.

We should aim not to:

‘...reinforce negative stereotypes of Looked After children and young people that not
only insult them as individuals but also make it virtually impossible for them to make
their way in the world.” (Hare & Bullock, 2006)

Looked After Children Improvement Group

The main focus for the Looked After Children improvement group is related to the
improvement of education, health and mental health outcomes. There are also key
outcomes identified in relation to keeping or returning children and young people to
their own communities.

Young people tell us their priorities are to be consulted and involved in their
personal planning, as well as service developmental planning - in all areas that
impact on young people’s future.

We have two specific groups set up at present in Highland. We have a forum set up
with Looked After Children and in throughcare and aftercare, where we consult
about specific issues and developments. The forum also assists in the planning and
arranging of residential and other consultation and activity events. This work is
supported by Barnardos Services in Highland.

Who Cares Scotland? also have a group set up to discuss issues and developments
both locally and across Scotland.

The full improvement plan is included in the For Highland’s Children report,
presented to this meeting of the Committee. Some key activities across FHC4 are:
e We will ensure that there is continuous learning for children in residential care
- specifically if a child is not able to be in school for a period of more than 1
week, the unit is provided learning materials support by the child’s school and
that when a child moves into residential child care away from their home
school area, the unit is provide with support, by the local school.
e More of Highlands Children will be able to stay in Highland region placements
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e We will reduce the number of placement breakdowns.

e We will seek to ensure that Highlands’s children who have autism are
afforded local appropriate education and care.

e We will ensure there is swift access to appropriate mental and emotional
health support for children and young people by developing a pathway for
mental health services and LAC.

e We will ensure better continuity of health care and reduce risk by ensuring
that GPs are named as health partner to the plan for all children in residential
care.

e We will consult on the development of a ‘one stop shop’ as requested as a
service improvement by young people.

e We will ensure and evidence that the voices of the young people are
influential in the development of the improvement of all services

This last outcome is one of the ways that corporate parents can ensure that Looked
After children in communities across Highland are listened to and their views and
concerns addressed.

The Children & Young People’s Act 2014

There has been a lack of shared understanding about the definition of corporate
parenting, a lack of clarity about how the concept translates to professionals working
within health, housing and education, and a lack of clarity around powers to ensure
partners are working together. In addition to this, and perhaps more importantly,
there has been a lack of understanding amongst young people who are Looked
After, about what a corporate parent is and what this means to them.

Given this, the Scottish Government sought to make a legislative change via the
Children & Young People’s Act, which firstly defines corporate parenting, and
secondly clarifies the public bodies to which this definition applies. This Act was
passed on 19th February 2014, and the new Corporate Parents and their associated
duties will take legislative effect from April 2015.

Members’ seminar

The Scottish Government has funded Who Cares? Scotland to deliver training on
corporate parenting in a new initiative. The programme aims to improve awareness
of corporate parenting responsibilities of Scotland’s elected members, health board
members and community planning partnerships.

The programme will provide an understanding of the responsibility to promote the
needs of Looked After children and help drive forward national policies to support
young people in care.

There will be a members’ seminar in Highland at 2pm (or following the Gaelic
Implementation Group) on Thursday 13 November.

Implications
Resources
The looked after children improvement plan takes account of the current resources

available within the Council. There is detail in the revenue monitoring report at this
Committee in relation to ongoing pressures in relation to looked after children.





Legal and Equalities

The Council has key legal responsibilities for looked after children, and many of
these relate to the corporate parenting role, and the various activities within
Services that seek to address the health, social and educational inequalities that
looked after children experience. This includes taking account of any cultural
background that children may have, including the use of Gaelic medium language.

The members’ seminar will provide additional information about these issues.

Rural Implications

The Council endeavours to ensure equality of service provision to all looked after
children, wherever they live, but there are inevitable challenges getting some
services, especially specialist services, to children who live in remote and rural
areas. Most looked after children in after care settings, tend to live in more urban
areas.

Recommendation

Members are invited to consider the issues raised in this report, and also to attend
the seminar on 13" November.

Designation: Bill Alexander, Director of Care and Learning
Date: 26 August 2014

Author: Linda MacLennan-Shareef in partnership with young people in Highland,
Barnardos and Who Cares Scotland?






Appendix 1

Caitlin Gibson is challenging negative perceptions of young people in care - encouraging
others not to judge.

The 17-year-old from Inverness wants to tackle the misconception that young people in the
care system are destined to falil in life, after she first went into care aged ten.

‘I went into care when | was ten. | was confused and angry and felt as though people were
judging me to be inadequate.’

‘At the time | didn't understand what was happening to me and | felt quite lonely being on
my own in such an unfamiliar place. | was angry and acted up so people just presumed |
was a bad person. They had no idea that | could turn my life around. Most thought |
wouldn't amount to anything.’

‘My campaign is all about urging people to hold their judgment on somebody before
knowing anything about them.”’

‘It also encourages people to steer clear of stereotypes by understanding that each
individual has a story to tell.

‘I have always used music as an outlet to vent my emotions because it makes me feel
better about myself. | wanted the song to help people see beyond our past and understand
we have feelings like anybody else.’

Caitlin intends to share the video on social media, hoping it will prevent both young people
and adults from writing off those in care and labelling them as underachievers.

‘Being in care can be a tough experience for many young people which can cause them to
feel isolated and angry. Maybe if I'd have seen a video like this growing up it would have
helped me realise | wasn't alone.’

‘All we want is a chance. So, I've decided | want to challenge the negative perceptions
some people have of others like me.’

‘Just because you’ve grown up in care, it doesn’t make you a bad person — or someone
with limited prospects. Raising awareness of this is what my campaign is all about.’

‘I want to encourage people to think twice before judging those in care, especially if you
don’t know anything about them.

‘My video is to challenge negative misconceptions about those in care. It's my view that
young people in care often face unfair, negative stereotypes.’

www.fixers.org.uk
Kids in Care - Catlin Gibson




http://www.fixers.org.uk/index.php?module_instance_id=11312&core_alternate_io_handler=view_fixer_news_video&data_ref_id=9472&news_data_ref_id=9470&video_no=1








