
ID Task 

Mode

Task Name Duration Start Finish Critical Predecessors

1 THC Integrated transition & Transformation Plan 859 days? Aug 1 '16 Nov 15 '19 Yes

2 MS :Contract Sign off 1 day Sep 6 '16 Sep 6 '16 No

3 MS:Agreed Implementation Plan 0 days Oct 4 '16 Oct 4 '16 No 35

4 MS: Network Migration Link Commissioning 0 days Nov 16 '16 Nov 16 '16 No 31

5 MS: Service Desk, DC Infrastructure and tools Setup 

Complete

1 day Dec 12 '16 Dec 12 '16 No 45,52

6 MS: Tranche 1 ATP Services Go Live (SD, EUC, App Ops) 0 days Feb 17 '17 Feb 17 '17 No 39,40,41

7 MS: Tranche 2  ATP Services Go Live (DC Support) 0 days Mar 10 '17 Mar 10 '17 No 42

8 MS:CPP Services Stabilized 0 days May 1 '17 May 1 '17 No 39,40,41,42

9 MS ATP :Transformation Project 1- Active Directory 

(including processes for joiners/movers/leavers)

0 days Feb 9 '17 Feb 9 '17 No 60

10 MS CPP Transformation Project 1- Active Directory 

(including processes for joiners/movers/leavers)

0 days Mar 1 '17 Mar 1 '17 No 9

11 MS ATP Transformation Project 2 - Data Centre 

Transformation

0 days Mar 10 '17 Mar 10 '17 No 55

12 MS Transformation Project 2 - DC Setup Complete and 

Microsoft Office Milestone

1 day Dec 13 '16 Dec 13 '16 No 52

13 MS CPP Transformation Project 2 - Data Centre 

Transformation

0 days Apr 1 '17 Apr 1 '17 No 11

14 MS Key Core Services Transition Completed and 

Transformation Projects 1, 2 & 6 Complete

0 days Apr 1 '17 Apr 1 '17 No 13

15 MS CPP Transformation Project Office Replacement 

Service 

1 day? Jun 6 '17 Jun 6 '17 No 61

16 MS ATP Transformation Project 3 - Corporate Desktop 

Refresh

0 days May 1 '17 May 1 '17 No 69FS+30 days

17 MS Key Transformation Project 3 – Corporate Desktop 

Refresh

0 days Sep 1 '17 Sep 1 '17 No 16

18 MS CPP Transformation Project 3 - Corporate Desktop 

Refresh

0 days Nov 15 '17 Nov 15 '17 No 70

19 MS ATP Transformation Project 4 - Curriculum Desktop 

Refresh

0 days May 15 '17 May 15 '17 No 72SS

20 MS CPP Transformation Project 4 - Curriculum Desktop 

Refresh

0 days Nov 15 '19 Nov 15 '19 Yes 72

21 MS ATP  LMD - Deployment and final removal of devices 0 days Aug 16 '19 Aug 16 '19 No 71

22 MS Transformation Project 3 and 4 – Desktop 

Environment Setup Complete

0 days Nov 15 '19 Nov 15 '19 Yes 70,72

23 MS CPP Transformation Project 5 – Business Application 

transformation

0 days Feb 16 '17 Feb 16 '17 No 73

24 MS CPP Transformation Project 6 – Key applications Self 

Service

0 days Apr 25 '17 Apr 25 '17 No 67

25 MS All Transition and Transformation Projects Completed 0 days Nov 15 '19 Nov 15 '19 Yes

26 Transition & Transformation Programme 859 days Aug 1 '16 Nov 14 '19 Yes

27 LOI Release 1 day Aug 25 '16 Aug 25 '16 No

28 Transition 177 days Aug 25 '16 Apr 28 '17 Yes

29 Transition Enablement 141 days Aug 25 '16 Mar 9 '17 No

30 Infrastructure Set Up 100 days Aug 25 '16 Jan 11 '17 No

31 Network Connectivity Set up 60 days Aug 25 '16 Nov 16 '16 No

32 Delivery Center Set Up 85 days Sep 15 '16 Jan 11 '17 No

33 Security Accreditation 133 days Sep 6 '16 Mar 9 '17 No

34 Transition Governance 20 days Sep 7 '16 Oct 4 '16 No

35 Transition Planning 20 days Sep 7 '16 Oct 4 '16 No

36 HR Transition 115 days Sep 6 '16 Feb 13 '17 No

37 Contract Novation 90 days Oct 17 '16 Feb 17 '17 No

38 Knowledge Transition 89 days Nov 8 '16 Mar 10 '17 No

39 Service Desk Tower 73 days Nov 8 '16 Feb 16 '17 No

40 Field and Deskside Support 73 days Nov 8 '16 Feb 16 '17 No

41 Application Support Transition 73 days Nov 8 '16 Feb 16 '17 No

42 DC Services Learning(Internal) 40 days Jan 16 '17 Mar 10 '17 No

43 Process & Tools Transition 79 days Sep 6 '16 Dec 23 '16 No

44 Assessment & Design 30 days Sep 6 '16 Oct 17 '16 No

45 Align & Implement 30 days Oct 18 '16 Nov 28 '16 No

46 Training and On-boarding 20 days Nov 28 '16 Dec 23 '16 No

47 Tools Implementation & Automation 115 days Aug 25 '16 Feb 1 '17 No

48 TP2: Data Center Transformation 179 days Aug 4 '16 Apr 11 '17 No

49 Program Initiation & Planning Stage 74 days Aug 4 '16 Nov 15 '16 No

50 Discovery and Assessment 15 days Oct 4 '16 Oct 24 '16 No

51 Planning and Design- Implementation 20 days Oct 18 '16 Nov 14 '16 No

52 Planning and Design- Transformation 30 days Nov 1 '16 Dec 12 '16 No

53 Systems Deployment and Integration 30 days Oct 18 '16 Nov 28 '16 No

54 Transformation Preparation 90 days Oct 4 '16 Feb 6 '17 No

55 Transformation Execution (Recursive) From Fujitsu 

DC

87 days Nov 9 '16 Mar 9 '17 No

56 Training and Handover 110 days Nov 9 '16 Apr 11 '17 No

57 TP1:Active Directory Transformation 116 days Aug 31 '16 Feb 8 '17 No

58 Active Directory Infrastructure 65 days Sep 20 '16 Dec 19 '16 No

59 Active Directory Logical Structure for JML 55 days Oct 18 '16 Jan 2 '17 No

60 Azure AD Integration 116 days Aug 31 '16 Feb 8 '17 No

61 TP3A&TP4A:Replacement Office Service(O365 

Implementation)

113 days Oct 18 '16 Mar 23 '17 No

62 Desktop Application Packaging 120 days Oct 4 '16 Mar 20 '17 No

63  TP6: Store & TP3/4 Enablement Activities :LiVE 

Workspace Implementation including VirtuaDesk, 

Workspace  Mgmt, InTune and JML Automation

135 days Oct 18 '16 Apr 24 '17 No

64 Planning and Design 40 days Oct 18 '16 Dec 12 '16 No

65 Build and Testing 72 days Nov 29 '16 Mar 8 '17 No

66 Deployment/Migration 40 days Feb 28 '17 Apr 24 '17 No

67 Enhance 60 days Jan 31 '17 Apr 24 '17 No

68 TP3B&TP4B: EUD Refresh Planning and Rollout 833 days Sep 6 '16 Nov 14 '19 Yes

69 Migration Planning Toolset 140 days Sep 6 '16 Mar 20 '17 No

70 TP3B: Corporate EUD Refresh Rollout 171 days Mar 21 '17 Nov 14 '17 No

71 LMD Deployment Coordination 648 days Feb 21 '17 Aug 15 '19 No

72 TP4B: Curriculum EUC Refresh 717 days Feb 15 '17 Nov 14 '19 Yes

73 TP5: Application Rationalization Assessment 143 days Aug 1 '16 Feb 15 '17 No
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