


[bookmark: _Toc381138610]This is Schedule 6.1 to the agreement between The Highland Council and Wipro Holdings (UK) Limited dated 14 September 2016

[bookmark: _Toc381138623]SCHEDULE 6.1: IMPLEMENTATION PLAN
1. Introduction
0. This schedule:
0. defines the process for the preparation and implementation of the Outline Implementation Plan and Detailed Implementation Plan; and
0. identifies the Milestones (and associated Deliverables) including the Milestones which trigger payment to the Supplier of the applicable Milestone Payments following the issue of the applicable Milestone Achievement Certificate.
1. Outline implementation plan
1. The Outline Implementation Plan is set out in annex 1.  
1. All changes to the Outline Implementation Plan shall be subject to the Change Control Procedure provided that the Supplier shall not attempt to postpone any of the Milestones using the Change Control Procedure or otherwise (except in accordance with clause 31 (Authority Cause)).  
1. [bookmark: _Ref381131207]Approval of the detailed implementation plan
2. [bookmark: _Ref381131148][bookmark: _Ref381637585]The Supplier shall submit a draft of the Detailed Implementation Plan to the Authority for approval within 20 Working Days of the Effective Date.  
2. The Supplier shall ensure that the draft Detailed Implementation Plan:
1. incorporates all of the Milestones and Milestone Dates set out in the Outline Implementation Plan;
1. includes (as a minimum) the Supplier's proposed timescales in respect of the following for each of the Milestones:
1. clearly outlines all the steps required to implement the Milestones to be achieved in the next 15 months, together with a high level plan for the rest of the programme, in conformity with the Authority Requirements;
1. the completion of any Testing to be undertaken in accordance with schedule 6.2 (Testing Procedures); and
1. training and roll‑out activities;
1. clearly outlines the required roles and responsibilities of both Parties, including staffing requirements; and
1. is produced using a software tool as specified, or agreed by the Authority.  
2. Prior to the submission of the draft Detailed Implementation Plan to the Authority in accordance with paragraph 3.1, the Authority shall have the right:
2. to review any documentation produced by the Supplier in relation to the development of the Detailed Implementation Plan, including:
2. details of the Supplier's intended approach to the Detailed Implementation Plan and its development;
2. copies of any drafts of the Detailed Implementation Plan produced by the Supplier; and
2. any other work in progress in relation to the Detailed Implementation Plan; and 
2. to require the Supplier to include any reasonable changes or provisions in the Detailed Implementation Plan.
2. [bookmark: _Ref381131159]Following receipt of the draft Detailed Implementation Plan from the Supplier, the Authority shall:
3. review and comment on the draft Detailed Implementation Plan as soon as reasonably practicable; and
3. notify the Supplier in writing that it approves or rejects the draft Detailed Implementation Plan no later than 20 Working Days after the date on which the draft Detailed Implementation Plan is first delivered to the Authority, provided that the Parties agree to co-operate in good faith regarding the progress of drafting the Detailed Implementation Plan, and the timing of its release to the Authority.
2. [bookmark: _Ref381131169]If the Authority rejects the draft Detailed Implementation Plan:
4. the Authority shall inform the Supplier in writing of its reasons for its rejection; and
4. the Supplier shall then revise the draft Detailed Implementation Plan (taking reasonable account of the Authority's comments) and shall re‑submit a revised draft Detailed Implementation Plan to the Authority for the Authority's approval within 20 Working Days of the date of the Authority's notice of rejection.  The provisions of paragraph 3.4 and this paragraph 3.5 shall apply again to any resubmitted draft Detailed Implementation Plan, provided that either Party may refer any disputed matters for resolution by the Dispute Resolution Procedure at any time.
2. If the Authority approves the draft Detailed Implementation Plan, it shall replace the Outline Implementation Plan from the date of the Authority's notice of approval.
1. Updates to and maintenance of the detailed implementation plan
3. Following the approval of the Detailed Implementation Plan by the Authority:
0. [bookmark: _Ref381131179]the Supplier shall submit a revised Detailed Implementation Plan to the Authority every three (3) months starting three (3) months from the Effective Date; 
0. without prejudice to paragraph 4.1.1, the Authority shall be entitled to request a revised Detailed Implementation Plan at any time by giving written notice to the Supplier and the Supplier shall submit a draft revised Detailed Implementation Plan to the Authority within 20 Working Days of receiving such a request from the Authority (or such longer period as the Parties may agree provided that any failure to agree such longer period shall be referred to the Dispute Resolution Procedure); 
0. any revised Detailed Implementation Plan shall (subject to paragraph 4.2) be submitted by the Supplier for approval in accordance with the procedure set out in paragraph 3; and
0. the Supplier's performance against the Implementation Plan shall be monitored at meetings of the Service Management Board (as defined in schedule 8.1 (Governance).  In preparation for such meetings, the current Detailed Implementation Plan shall be provided by the Supplier to the Authority not less than five (5) Working Days in advance of each meeting of the Service Management Board.
3. [bookmark: _Ref381131191]Save for any amendments which are of a type identified and notified by the Authority (at the Authority's discretion) to the Supplier in writing as not requiring approval, any material amendments to the Detailed Implementation Plan shall be subject to the Change Control Procedure provided that:
1. any amendments to elements of the Detailed Implementation Plan which are based on the contents of the Outline Implementation Plan shall be deemed to be material amendments; and
1. in no circumstances shall the Supplier be entitled to alter or request an alteration to any Milestone Date except in accordance with clause 31 (Authority Cause).  
3. Any proposed amendments to the Detailed Implementation Plan shall not come into force until they have been approved in writing by the Authority.  
1. Government reviews
The Supplier acknowledges that the Services may be subject to Government review at key stages of the project (such as Gateway Reviews).  The Supplier shall cooperate with any bodies undertaking such review and shall allow for such reasonable assistance as may be required for this purpose within the Charges.  
[bookmark: _Ref381127203]
OUTLINE IMPLEMENTATION PLAN

The Authority approach to implementation of the new services is outlined in the following diagram.
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Detailed Supplier Implementation Plan and Governance to be developed and based on Prince2 and Schedule 2.1 (Section B Implementation Services)


	Milestone
	Deliverables (and associated tasks) required for each Milestone)

	Duration (Working Days)
	Milestone Date
	Authority Responsibilities (if applicable)
	Link to ATP/CPP and Key Milestone

	Agreed Implementation Plan 
	Transition Plan i.e. identification of all activities required to enable the Supplier to take over responsibility of the in scope services as defined in Schedule 2.1 and the Transformation Programme Plan.
	20
	05 October 2016
[i.e. Effective Date + 20 days]
	Approval of Implementation Plan and Programme Initiation Document
	No

	
	
	
	
	
	

	Layer 2 Network Migration Link Implementation
	Network Connectivity to site complete
	
	15th November 2016
	1. Facilitate link landing into INV10 communications room
and extending the same to the core Switch (site survey in August 2016)
2. Configure 2*Core switches to access VLANs across 4 data centre locations
	No

	Service Desk, DC Infrastructure and tools Setup Complete
	Access SNOW portal, Evidence of material delivery (S/W and H/W) and installation report
	
	12th December 2016
	1. Solution Architecture and Design Signoff
2. Microsoft Licenses to be procured 

	No

	Services Go-Live – Operational Service Commencement Date
	All activities required to enable the Supplier to take over responsibility of the in scope services in Schedule 2.1, Section C have been completed and Services go live.  
	128
	1 April 2017
[i.e. Agreed Detailed Implementation Plan + 128 days]
	
	ATP

	Services Stable / Transition Complete
	All Services have operated successfully during the stabilisation period. Delivered and verified through Project Governance.

	22
	01 May 2017
[Services Go Live - Operational Service Commencement Date + 22 days]
	
	CPP

	Transformation Project 1- Active Directory (including processes for joiners/movers/leavers

	Transformation Project Completed and service operationally delivered and verified through Project Governance.

	
	01 March 2017
	Approval of Implementation Plan and PID
	ATP

	Transformation Project 1- Active Directory (including processes for joiners/movers/leavers)

	Transformation Project Completed and service operationally delivered and verified through Project Governance.

	128 days

	01 April 2017
[i.e. Agreed Detailed Implementation Plan + 128 days]

	1. Authority to enable access to the current AD environment
2. Review and sign off test results 
	CPP

	Transformation Project 2 - Data Centre Transformation
	Transformation Project Completed and service operationally delivered and verified through Project Governance.

	
	20th March 2017
	
	ATP

	Transformation Project 2 - DC Setup Complete and Microsoft Office Milestone

	DC hardware, Software Delivery, and Installation Report demonstrating the environment is ready for Migration.  Microsoft Licences Procured.
	
	15th November 2016
	
	No

	Transformation Project 2 - Data Centre Transformation
	Transformation Project Completed and service operationally delivered and verified through Project Governance.

	128 days
	01 April 2017
[based on Agreed Detailed Implementation Plan + 128 days]
	
	CPP

	Core Services Transition Completed and Transformation Projects 1, 2 & 6

	Final Go Live and Active Directory Milestone
	
	01 April 2017
	
	Key

	Transformation Project Office Replacement Service 

	Transformation to Cloud based Office Service operationally delivered and verified through project Governance.

	
	
	
	ATP

	Transformation Project Office Replacement Service 

	Transformation to Cloud based Office Service operationally delivered and verified through project Governance.

	175 days

	06 June 2017
[i.e. Agreed Detailed Implementation Plan + 175 days]
	
	CPP

	Transformation Project 3 - Corporate Desktop Refresh

	Transformation to a virtualised and mobile platform with anytime and anywhere access to services delivered and verified through project Governance.

	
	
	
	ATP

	Transformation Project 3 – Corporate Desktop Refresh

	50% Refresh Completed
	
	
	
	Key

	Transformation Project 3 - Corporate Desktop Refresh

	Transformation to a virtualised and mobile platform with anytime and anywhere access to services delivered and verified through project Governance.

Final Milestone – Project Completed

	175 days
	01 December 2017
[i.e. Services Go Live – Operational Service Commencement Date + 175 days 
	
	CPP / Key

	Transformation Project 3 and 4 – Desktop Environment Setup Complete

	VDI Hardware, software received, VDI Implementation report
	
	15th February 2017
	
	No

	Transformation Project 4 - Curriculum Desktop Refresh

	Transformation to a virtualised and mobile platform with anytime and anywhere access to services delivered and verified through project Governance.

	
	
	
	ATP

	Transformation Project 4 – Curriculum refresh

	Interim 50% complete Milestone
	
	
	
	Key

	Transformation Project 4 - Curriculum Desktop Refresh

	Transformation to a virtualised and mobile platform with anytime and anywhere access to services delivered and verified through project Governance.

Final Milestone Curriculum refresh including LMD Completed

	523 days
	15 November 2019
[i.e. Services Go Live - Operational Service Commencement Date + 523 days] 
	
	CPP / Key 

	LMD - Deployment and final removal of devices
	LMD roll out completed and final devices removed from estate. Delivered and verified through Project Governance.

	
	
	
	ATP

	LMD - Deployment and final removal of devices
	LMD roll out completed and final devices removed from estate. Delivered and verified through Project Governance.

	523 days
	15 August 2019
[i.e. LMD roll out commencement 15 August 2017 + 523 Days]
	
	CPP 

	Transformation Project 5 – Business Application transformation
	Review Application Portfolio jointly develops Business cases and application roadmap. Delivered and verified through Project Governance.

	
	
	
	ATP

	Transformation Project 5 – Business Application transformation
	Review Application Portfolio jointly develops Business cases and application roadmap. Delivered and verified through Project Governance.

	175 days
	06 June 2017
[i.e. Agreed Detailed Implementation Plan + 175 days]
	
	 CPP 

	Transformation Project 6 – Key applications Self Service
	Self Service solution deployed for both corporate and curriculum for agreed application list as defined in PID delivered and verified through Project Governance.

	
	
	
	ATP  

	Transformation Project 6 – Key applications Self Service
	Self Service solution deployed for both corporate and curriculum for agreed application list as defined in PID delivered and verified through Project Governance.

	128 days
	01 April 2017
[i.e. Agreed Detailed Implementation Plan + 128 days]
	
	CPP  

	All Transition and Transformation Projects Completed

	
	
	15 November 2019
	
	No
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ID Task 


Mode


Task Name Duration Start Finish PredecessorsResource 


Names


Critical


1 THC Integrated transition & Transformation Plan 870 days? Aug 1 '16 Dec 1 '19 Yes


2 MS: Fujitsu Exit to Transition 0 days Oct 1 '16 Oct 1 '16 No


3 MS :Contract Sign off 1 day Sep 6 '16 Sep 6 '16 34 Yes


4 MS:Agreed Implementation Plan 0 days Oct 4 '16 Oct 4 '16 75 No


5 MS: Network Migration Link Commissioning 0 days Nov 16 '16 Nov 16 '16 43 No


6 MS: Service Desk, DC Infrastructure and tools Setup 
Complete


0 days Dec 12 '16 Dec 12 '16 251 No


7 MS: Tranche 1 ATP Services Go Live (SD, EUC, App 
Ops)


0 days Feb 17 '17 Feb 17 '17 108,158,133 No


8 MS: Tranche 2  ATP Services Go Live (DC Support) 0 days Mar 10 '17 Mar 10 '17 162 No


9 MS:CPP Services Stabilized 0 days May 1 '17 May 1 '17 8 No


10 MS ATP :Transformation Project 1- Active Directory 
(including processes for joiners/movers/leavers)


0 days Feb 9 '17 Feb 9 '17 299 No


11 MS CPP Transformation Project 1- Active Directory 
(including processes for joiners/movers/leavers)


0 days Mar 1 '17 Mar 1 '17 10 No


12 MS ATP Transformation Project 2 - Data Centre 
Transformation


0 days Mar 10 '17 Mar 10 '17 275 No


13 MS Transformation Project 2 - DC Setup Complete 
and Microsoft Office Milestone


0 days Dec 13 '16 Dec 13 '16 245 No


14 MS CPP Transformation Project 2 - Data Centre 
Transformation


0 days Apr 1 '17 Apr 1 '17 12 No


15 MS Key Core Services Transition Completed and 
Transformation Projects 1, 2 & 6 Complete


0 days Apr 1 '17 Apr 1 '17 14 No


16 MS CPP Transformation Project Office Replacement 
Service 


0 days Jun 6 '17 Jun 6 '17 307 No


17 MS ATP Transformation Project 3 - Corporate 
Desktop Refresh


0 days May 1 '17 May 1 '17 339 No


18 MS Key Transformation Project 3 – Corporate 
Desktop Refresh


0 days Sep 1 '17 Sep 1 '17 17 No


19 MS CPP Transformation Project 3 - Corporate 
Desktop Refresh


0 days Nov 15 '17 Nov 15 '17 340 No


20 MS ATP Transformation Project 4 - Curriculum 
Desktop Refresh


0 days May 15 '17 May 15 '17 345 No


21 MS Key (50%) Transformation Project 4 – Curriculum
refresh


0 days Aug 31 '18 Aug 31 '18 No


22 MS CPP Transformation Project 4 - Curriculum 
Desktop Refresh


0 days Nov 15 '19 Nov 15 '19 346 No


23 MS ATP  LMD - Deployment and final removal of 
devices


0 days Aug 16 '19 Aug 16 '19 347 No


24 MS Transformation Project 3 and 4 – Desktop 
Environment Setup Complete


0 days Nov 15 '19 Nov 15 '19 336,346 No


25 MS CPP Transformation Project 5 – Business 
Application transformation


1 day Feb 16 '17 Feb 16 '17 384 No


10/1
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11/16


12/12


2/17
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5/1
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3/1


3/10


12/13
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Progress


Manual Progress
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ID Task 


Mode


Task Name Duration Start Finish PredecessorsResource 


Names


Critical


26 MS CPP Transformation Project 6 – Key applications 
Self Service


0 days Apr 25 '17 Apr 25 '17 331 No


27 MS All Transition and Transformation Projects Completed0 days Nov 15 '19 Nov 15 '19 No


28 Transition & Transformation Programme 859 days? Aug 1 '16 Nov 15 '19 Yes


29 Pre Contract 27 days Aug 1 '16 Sep 6 '16 No


30 LOI Release 1 day Aug 25 '16 Aug 25 '16 Authority Yes


31 Mobilization and Contracting 20 days Aug 1 '16 Aug 26 '16 No


32 Identify Core Transition and Transformation 
team


5 days Aug 1 '16 Aug 5 '16 Wipro No


33 On-board Core Transition and 
Transformation team


15 days Aug 8 '16 Aug 26 '16 32 Wipro No


34 Contracting 8 days Aug 25 '16 Sep 5 '16 30SS Authority,WiproYes


35 MS :Contract Sign off 1 day Sep 6 '16 Sep 6 '16 34 Yes


36 Transition 177 days? Aug 25 '16 Apr 30 '17 No


37 Transition Enablement 141 days? Aug 25 '16 Mar 9 '17 No


38 Infrastructure Set Up 100 days Aug 25 '16 Jan 11 '17 No


39 Network Connectivity Set up 60 days Aug 25 '16 Nov 16 '16 No


40 Identify Bandwidth requirement 5 days Aug 25 '16 Aug 31 '16 Authority,Wipro No


41 Procure Required Bandwidth 10 days Sep 1 '16 Sep 14 '16 40 Wipro No


42 Connect to SWAN Network 40 days Sep 15 '16 Nov 9 '16 41 Authority No


43 Test Connectivity 5 days Nov 10 '16 Nov 16 '16 42 Wipro No


44 Delivery Center Set Up 85 days Sep 15 '16 Jan 11 '17 No


45 Space and seat allocation 30 days Sep 15 '16 Oct 26 '16 41 Wipro No


46 computing infrastructure 55 days Oct 27 '16 Jan 11 '17 45 Wipro No


47 MS: Commissioning of Delivery Center 0 days Jan 11 '17 Jan 11 '17 46 No


48 Security Accreditation 133 days? Sep 6 '16 Mar 9 '17 No


49 Network Security-Aruba ClearPass 20 days Sep 6 '16 Oct 3 '16 34 Wipro No


50 Endpoint and Server Security-Microsoft 
SCEP, Microsoft Bitlocker, Windows Native
Protection


20 days Sep 6 '16 Oct 3 '16 34 Wipro No


51 Email Security-Microsoft FOPE/ EOP 30 days Sep 6 '16 Oct 17 '16 34 Wipro No


52 Remote Access and 2-FA-Microsoft Direct 
Access and Securenvoy


20 days Oct 18 '16 Nov 14 '16 51 Wipro No


53 User Access Management-Microsoft AD 
UAM


20 days Nov 15 '16 Dec 12 '16 52 Wipro No


54 PKI and Certificate Management-Microsoft
PKI and Symantec SSL Certificates


25 days Dec 13 '16 Jan 16 '17 53 Wipro No


55 DC PSN Certification Preparation 20 days Jan 17 '17 Feb 13 '17 54 No


56 Governance, Risk and Compliance-GRC 10 days Jan 17 '17 Jan 30 '17 54 Wipro No


4/25


Authority


Wipro


Wipro


Authority,Wipro


9/6


Authority,Wipro


Wipro


Authority


Wipro


Wipro


Wipro
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ID Task 


Mode


Task Name Duration Start Finish PredecessorsResource 


Names


Critical


57 Apply for PSN Certification With Required 
reports


2 days Feb 14 '17 Feb 15 '17 55 No


58 PSN Compliant received 1 day? Mar 9 '17 Mar 9 '17 57FS+15 days No


59 Transition Governance 20 days Sep 6 '16 Oct 4 '16 No


60 Identify Resources 6 days Sep 6 '16 Sep 13 '16 34 Authority,Wipro,IncumbentNo


61 Establish Meetings & Protocols 5 days Sep 14 '16 Sep 20 '16 60 Authority,Wipro,IncumbentNo


62 Finalise Transition Reporting Mechanism 6 days Sep 21 '16 Sep 28 '16 61 Authority,Wipro No


63 Transition Planning 20 days Sep 6 '16 Oct 4 '16 No


64 Review Draft Transition Plan 2 days Sep 6 '16 Sep 7 '16 34 Authority No


65 Refine plan of interactions with THC 
Business Engagement Team and Service 
Owners


3 days Sep 8 '16 Sep 12 '16 64 Authority,Wipro No


66 Identify SME's for KAP from THC 5 days Sep 13 '16 Sep 19 '16 65 Authority,IncumbentNo


67 Training agenda sign-off from THC 5 days Sep 13 '16 Sep 19 '16 65 Authority,IncumbentNo


68 Block dates of SME's from THC 5 days Sep 20 '16 Sep 26 '16 67 Authority,Incumbent,WiproNo


69 Finalize exit criteria for KAP, Shadow 
support, Primary Support


2 days Sep 23 '16 Sep 26 '16 68FS-2 
days


Authority,Wipro No


70 Service window & SLAs, On-call support 
definition / criteria / strategy, SOW 
walkthrough


2 days Sep 23 '16 Sep 26 '16 68FS-2 
days


Authority,Wipro No


71 Required access to tools and 
applications for KAP team


1 day Sep 27 '16 Sep 27 '16 70 Authority No


72 Identify GAPs & action plan to address 
them


2 days Sep 27 '16 Sep 28 '16 70 Wipro No


73 Identify key business processes 2 days Sep 27 '16 Sep 28 '16 70 Wipro No


74 Scope Re-Validation 2 days Sep 29 '16 Sep 30 '16 73 Authority,Wipro No


75 Finalize detailed transition plan 1 day Oct 3 '16 Oct 3 '16 74 Authority,Wipro No


76 MS:CPP1 Transition Planning Complete 0 days Oct 4 '16 Oct 4 '16 No


77 HR Transition 115 days Sep 6 '16 Feb 13 '17 35SS,3SS Yes


78 HR Transition Planning 20 days Sep 6 '16 Oct 3 '16 34 No


79 Consultation 30 days Oct 4 '16 Nov 14 '16 78 No


80 Offer Rollout 5 days Nov 15 '16 Nov 21 '16 79 No


81 Offer Acceptance Period 40 days Nov 22 '16 Jan 16 '17 80 No


82 Assimilation 20 days Jan 17 '17 Feb 13 '17 81 No


83 Contract Novation 90 days Oct 17 '16 Feb 17 '17 No


84 Review and Finalise Novation Approach 20 days Oct 17 '16 Nov 11 '16 74FS+10 days No


85 Verify Approach With 3rd Parties 60 days Nov 14 '16 Feb 3 '17 84 No


86 Initiate Novation Process as per agreed 
schedule


10 days Feb 6 '17 Feb 17 '17 85 No


87 Knowledge Transition 89 days Nov 8 '16 Mar 10 '17 No


88 Service Desk Tower 73 days Nov 8 '16 Feb 16 '17 No


Authority,Wipro,Incumbent


Authority,Wipro,Incumbent


Authority,Wipro


Authority


Authority,Wipro


Authority,Incumbent


Authority,Incumbent


Authority,Incumbent,Wipro


Authority,Wipro


Authority,Wipro


Authority


Wipro


Wipro


Authority,Wipro


Authority,Wipro
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ID Task 


Mode


Task Name Duration Start Finish PredecessorsResource 


Names


Critical


89 Knowledge Acquisition Phase 50 days Nov 8 '16 Jan 16 '17 No


90  Learn the Call Handling / Call Resolution / Call Dispatch / Call Escalation / Unresolved Call Handling Processes2 days Nov 8 '16 Nov 9 '16 75FS+25 daysWipro No


91 Conduct Classroom and On-the-Job training (OJT) session with identified THC SMEs Incident Management and Major Incident Management Processes45 days Nov 8 '16 Jan 9 '17 90SS Wipro,IncumbentNo


92 Understand & Learn the Service Request Management Processes45 days Nov 8 '16 Jan 9 '17 90SS Incumbent,WiproNo


93 Understand & Learn Roles & Responsibility of Service Desk during Release/Change Management Process45 days Nov 8 '16 Jan 9 '17 90SS Incumbent,WiproNo


94 Understand 3rd Party vendor coordination and key contact points along with vendor SLAs45 days Nov 8 '16 Jan 9 '17 90SS Incumbent,WiproNo


95 Understand the Interface with Other Resolution Groups45 days Nov 8 '16 Jan 9 '17 90SS Incumbent,WiproNo


96 Understand the Customer Satisfaction or Experience Process45 days Nov 8 '16 Jan 9 '17 90SS Incumbent,WiproNo


97 Understand the Process for Recording Outage Message and Defining Ownership45 days Nov 8 '16 Jan 9 '17 90SS Incumbent,WiproNo


98 Document Process Interdependencies(EPD)45 days Nov 8 '16 Jan 9 '17 90SS Wipro No


99 Exception Handling & update deviation log45 days Nov 8 '16 Jan 9 '17 90SS Wipro No


100 Document / update Standard Operating Procedures (SMTD)2 days Jan 10 '17 Jan 11 '17 99 Wipro No


101 Playback Session on Knowledge Captured and Documented3 days Jan 12 '17 Jan 16 '17 100 Authority,Incumbent,WiproNo


102 Service Rehearsal 23 days Jan 17 '17 Feb 16 '17 No


103 Create Scenario based Rehearsal Scripts 20 days Jan 17 '17 Feb 13 '17 101 Wipro,Authority No


104 Update Standard Operating procedures, To-Be Process Maps/EPD and SMTD20 days Jan 17 '17 Feb 13 '17 101 Wipro No


105 Simulate Mock Calls and Role Plays 20 days Jan 17 '17 Feb 13 '17 101 Authority,Wipro No


106 Perform Real life Simulation of Scenarios20 days Jan 17 '17 Feb 13 '17 101 Wipro No


107 Process Emails and Web Tickets 20 days Jan 17 '17 Feb 13 '17 101 Wipro No


108 Generate Operational Reports (Metrics)
based on Rehearsal Data


8 days Feb 7 '17 Feb 16 '17 107FS-5 
days


Authority,Wipro No


109 Field and Deskside Support 73 days Nov 8 '16 Feb 16 '17 No


110 KAP-Field and Deskside Support 50 days Nov 8 '16 Jan 16 '17 No


111 Classroom Sessions- End User Services Support Depots Staffing, Inventory, facilities2 days Nov 8 '16 Nov 9 '16 75FS+25 daysIncumbent,WiproNo


112 Understand the process of monitoring THC Conventional Devices for system health, Patch and Upgrade currency, and system performance as required by THC45 days Nov 8 '16 Jan 9 '17 111SS Wipro No


113 Understand the Patch Management & Performance Tuning Process 45 days Nov 8 '16 Jan 9 '17 111SS Wipro No


114 Understand Order Tracking Mechanism for Devices45 days Nov 8 '16 Jan 9 '17 111SS Wipro No


115 Understand the current Remote capture Tool 45 days Nov 8 '16 Jan 9 '17 111SS Wipro No


116 Understand Group Policy Management Process45 days Nov 8 '16 Jan 9 '17 111SS Wipro No


117 Understand the current queue management, Shipping Process, Dispatch management45 days Nov 8 '16 Jan 9 '17 111SS Wipro No


118 Understand the current Back up and Restore mechanism45 days Nov 8 '16 Jan 9 '17 111SS Wipro No


119 Understand current VIP Support Mechanism45 days Nov 8 '16 Jan 9 '17 111SS Wipro No


120 Understand the current conventional devices Support System45 days Nov 8 '16 Jan 9 '17 111SS Wipro No


121 Understand Current Procedures Manual
to maintain Workstations on Wheels


45 days Nov 8 '16 Jan 9 '17 115SS Wipro No


122 Understand mobile device management activities45 days Nov 8 '16 Jan 9 '17 115SS Wipro No


123 Document Process Interdependencies(EPD)45 days Nov 8 '16 Jan 9 '17 115SS Wipro No


124 Exception Handling & update deviation log45 days Nov 8 '16 Jan 9 '17 115SS Wipro No
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ID Task 


Mode


Task Name Duration Start Finish PredecessorsResource 


Names


Critical


125 Document / update Standard Operating Procedures (SMTD)2 days Jan 10 '17 Jan 11 '17 124 Wipro No


126 Playback Session on Knowledge Captured and Documented3 days Jan 12 '17 Jan 16 '17 125 Authority,Incumbent,WiproNo


127 Service Rehearsal 23 days Jan 17 '17 Feb 16 '17 No


128 Create Scenario based Rehearsal Scripts 20 days Jan 17 '17 Feb 13 '17 126 Wipro,Authority No


129 Update Standard Operating procedures,
To-Be Process Maps/EPD and SMTD


20 days Jan 17 '17 Feb 13 '17 126 Wipro No


130 Simulate Mock Calls and Role Plays 20 days Jan 17 '17 Feb 13 '17 126 Authority,Wipro No


131 Perform Real life Simulation of 
Scenarios


20 days Jan 17 '17 Feb 13 '17 126 Wipro No


132 Process Emails and Web Tickets 20 days Jan 17 '17 Feb 13 '17 126 Wipro No


133 Generate Operational Reports (Metrics)
based on Rehearsal Data


8 days Feb 7 '17 Feb 16 '17 132FS-5 
days


Authority,Wipro No


134 Application Support Transition 73 days Nov 8 '16 Feb 16 '17 No


135 KAP-Application Support 50 days Nov 8 '16 Jan 16 '17 No


136 Conduct KAP sessions as per plan to provide Business process, functional and technical details2 days Nov 8 '16 Nov 9 '16 75FS+25 daysIncumbent,WiproNo


137 Application Demo 45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


138 Study the existing documents, ticket history and source code45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


139 Conduct Playback sessions 45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


140 Provide Playback feedback 45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


141 Facilitate receiving clarifications and responses to team queries45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


142 Facilitate resolution of access requests 45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


143 Prepare draft System maintenance and Technical Document45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


144 Document shift ops, checklists & other processes45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


145 Gather data regarding past few months (at least 6 months) w.r.t ticket volume, classification, SLA conformance reports45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


146 Prepare SLA / KPI document 45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


147 Prepare Secondary Support Plan 45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


148 Review and sign off secondary support plan45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


149 Review and sign off SLA/KPI document 45 days Nov 8 '16 Jan 9 '17 136SS Wipro No


150 Review and sign off Knowledge acquisition phase exit checklist2 days Jan 10 '17 Jan 11 '17 149 Wipro No


151 Update Risk and Issue Log Tracker 3 days Jan 12 '17 Jan 16 '17 150 Authority,Incumbent,WiproNo


152 Service Rehearsal 23 days Jan 17 '17 Feb 16 '17 No


153 Create Scenario based Rehearsal Scripts 20 days Jan 17 '17 Feb 13 '17 151 Wipro,Authority No


154 Update Standard Operating procedures,
To-Be Process Maps/EPD and SMTD


20 days Jan 17 '17 Feb 13 '17 151 Wipro No


155 Simulate Mock Calls and Role Plays 20 days Jan 17 '17 Feb 13 '17 151 Authority,Wipro No


156 Perform Real life Simulation of 
Scenarios


20 days Jan 17 '17 Feb 13 '17 151 Wipro No


Wipro


Authority,Incumbent,Wipro


Wipro,Authority


Wipro


Authority,Wipro


Wipro


Wipro


Authority,Wipro
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Wipro


Wipro


Wipro


Wipro


Wipro


Wipro
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157 Process Emails and Web Tickets 20 days Jan 17 '17 Feb 13 '17 151 Wipro No


158 Generate Operational Reports (Metrics)
based on Rehearsal Data


8 days Feb 7 '17 Feb 16 '17 157FS-5 
days


Authority,Wipro No


159 DC Services Learning(Internal) 40 days Jan 16 '17 Mar 10 '17 Yes


160 Knowledge Acquisition From the SI Team 40 days Jan 16 '17 Mar 10 '17 Wipro No


161 MS: Tranche 1 ATP1 Services Go Live (SD, EUC, 
App Ops)


0 days Feb 17 '17 Feb 17 '17 No


162 MS: Tranche 2  ATP1 Services Go Live (DC 
Support)


0 days Mar 10 '17 Mar 10 '17 No


163 MS:CPP2 Services Stabilized 0 days Apr 30 '17 Apr 30 '17 No


164 Process & Tools Transition 79 days Sep 6 '16 Dec 23 '16 No


165 Assessment & Design 30 days Sep 6 '16 Oct 17 '16 No


166  Collate the THC service management processes20 days Sep 6 '16 Oct 3 '16 35SS,3SS Wipro No


167  Understand the current THC existing ITSM processes and tools20 days Sep 6 '16 Oct 3 '16 166SS Wipro No


168  Understand the THC current way fo working across the service towers20 days Sep 6 '16 Oct 3 '16 166SS Wipro No


169  Understand the process/tool interface and handshake requirements between Wipro and THC20 days Sep 6 '16 Oct 3 '16 166SS Wipro No


170  Understand the synergies across the service towers20 days Sep 6 '16 Oct 3 '16 166SS Wipro No


171  Develop interface and integration requirements document10 days Oct 4 '16 Oct 17 '16 170 Wipro No


172  Review the interface/integration with THC 10 days Oct 4 '16 Oct 17 '16 170 Wipro,Authority No


173  Sign off requirements 0 days Oct 17 '16 Oct 17 '16 172FS-1 day No


174 Align & Implement 30 days Oct 18 '16 Nov 28 '16 173FS+1 day No


175  Align the processes as per agreed requirements20 days Oct 18 '16 Nov 14 '16 173 Wipro No


176  Validate the configuration in THC service 
management tool and align the 
configuration as per aligned processes


20 days Oct 18 '16 Nov 14 '16 173 Wipro No


177  Develop the interface for the ITSM tools between Wipro and THC20 days Oct 18 '16 Nov 14 '16 173 Wipro No


178  Test the configured tool 10 days Nov 15 '16 Nov 28 '16 177 Wipro No


179  Develop the execution process document 10 days Nov 15 '16 Nov 28 '16 177 Wipro No


180  Sign off execution process document by THC0 days Nov 28 '16 Nov 28 '16 179FS-1 day No


181 Training and On-boarding 20 days Nov 28 '16 Dec 23 '16 No


182  Prepare the training kit 5 days Nov 28 '16 Dec 2 '16 180 Wipro No


183  Prepare the training calendar and publish 5 days Nov 28 '16 Dec 2 '16 180 Wipro No


184  Conduct the training sessions across Wipro teams15 days Dec 5 '16 Dec 23 '16 183 Wipro No


185  Pilot the processes and tools within Wipro team5 days Dec 5 '16 Dec 9 '16 183 Wipro No


186  Gather pilot feedback 5 days Dec 12 '16 Dec 16 '16 185 Wipro,Authority No


187  Work with THC to improve the process and tool5 days Dec 19 '16 Dec 23 '16 186 Wipro,Authority No


188 Tools Implementation & Automation 125 days Sep 6 '16 Feb 27 '17 No


189 Planning & Design 30 days Sep 6 '16 Oct 17 '16 35SS,3SS Wipro No


190 Core Configuration, Deployment, Integration with AD20 days Sep 27 '16 Oct 24 '16 189FS-15 daysWipro No


Wipro


Authority,Wipro


Wipro
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Wipro


Wipro


Wipro


Wipro


Wipro


Wipro
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191 Incident / Problem 40 days Oct 25 '16 Dec 19 '16 190 Wipro No


192 Change / Release 40 days Nov 8 '16 Jan 2 '17 190FS+10 daysWipro No


193 Integration with BSM, HP UCMDB - ITSM 20 days Jan 3 '17 Jan 30 '17 192 Wipro No


194 Notification 20 days Jan 31 '17 Feb 27 '17 193 Wipro No


195 SLM, Documentation, Testing - UK 80 days Oct 25 '16 Feb 13 '17 190 Wipro No


196 SRM, ESS, AM, SC 45 days Oct 25 '16 Dec 26 '16 190 Wipro No


197 On boarding & Training 60 days Oct 25 '16 Jan 16 '17 190 Wipro No


198 Knowledge Articles & Knowledge Management20 days Jan 17 '17 Feb 13 '17 197 Wipro No


199 SRM - Service Catalogue Build & AM 20 days Jan 17 '17 Feb 13 '17 197 Wipro No


200 SI - Setup of Server / OS / DB 30 days Sep 20 '16 Oct 31 '16 189SS+10 daysWipro No


201 Planning, Design, Installation of software 25 days Oct 4 '16 Nov 7 '16 189FS-10 daysWipro No


202 Monitoring setup in the new DC (during migration)45 days Oct 4 '16 Dec 5 '16 201SS Wipro No


203 Application monitoring 50 days Nov 8 '16 Jan 16 '17 201 Wipro No


204 SHR - Reporting 40 days Dec 6 '16 Jan 30 '17 202 Wipro No


205 Event Consolidation & ticketing 40 days Dec 6 '16 Jan 30 '17 202 Wipro No


206 HP NNMI Installation & Configuration 40 days Dec 6 '16 Jan 30 '17 202 Wipro No


207 Testing & Training on the Omi 40 days Dec 6 '16 Jan 30 '17 202 Wipro No


208 Reporting (Capacity & Advanced) 40 days Dec 6 '16 Jan 30 '17 202 Wipro No


209 Additional Configuration - Adv. - HP Omi. + Integration with OEM tools40 days Dec 6 '16 Jan 30 '17 202 Wipro No


210 Capacity Management configuration 40 days Dec 6 '16 Jan 30 '17 202 Wipro No


211 UD Implementation, UCMDB, integration with SCCM, ServiceNow40 days Dec 6 '16 Jan 30 '17 202 Wipro No


212 Automation implementation 40 days Dec 6 '16 Jan 30 '17 202 Wipro No


213 TP2: Data Center Transformation 179 days Aug 4 '16 Apr 11 '17 Yes


214 Program Initiation & Planning Stage 74 days Aug 4 '16 Nov 15 '16 Yes


215 Program Kick off 13 days Sep 6 '16 Sep 22 '16 34 Authority,Wipro No


216 Program Kick Off Meeting with all stake holders13 days Sep 6 '16 Sep 22 '16 Authority,WiproYes


217 Resource On boarding 9 days Aug 4 '16 Aug 16 '16 216SS-23 daysWipro No


218 Project Initiation Document (PID) & Project Plan20 days Sep 6 '16 Oct 3 '16 216SS Wipro Yes


219 Layer 2 point to point link for migration 51 days Sep 6 '16 Nov 15 '16 Yes


220 Order link 1 day Sep 6 '16 Sep 6 '16 34 Wipro No


221 Lead time for Link 8 wks Sep 7 '16 Nov 1 '16 220 Wipro No


222 Test Link 10 days Nov 2 '16 Nov 15 '16 221 Wipro No


223 Milestone: Migration Link Available 0 days Nov 15 '16 Nov 15 '16 222 No


224 Hardware Order Placement 5 days Sep 6 '16 Sep 12 '16 215SS Wipro No


225 Discovery and Assessment 15 days Oct 4 '16 Oct 24 '16 Yes


226 Assessment and detailed discovery Primary 
and DR Data Centers


10 days Oct 4 '16 Oct 17 '16 218 Wipro Yes


227 Assessment and detailed discovery for 
Remote and distributed offices


15 days Oct 4 '16 Oct 24 '16 226SS Wipro No


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro
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228 Workloads finalisation and categorisation 
across BU's


15 days Oct 4 '16 Oct 24 '16 226SS Authority,Wipro No


229 Current solution assessment and 
improvement areas finalisation


15 days Oct 4 '16 Oct 24 '16 226SS Authority,WiproYes


230 Planning and Design- Implementation 20 days Oct 18 '16 Nov 14 '16 Yes


231 Data Center Site survey 10 days Oct 18 '16 Oct 31 '16 229SS+10 daysIncumbent,WiproYes


232 DC preparedness and prerequisite Checklist (Power Cooling, Racks)10 days Oct 18 '16 Oct 31 '16 231SS Wipro No


233 Deployment Architecture for DC- Rack layout, Rack connectivity and system connectivity20 days Oct 18 '16 Nov 14 '16 231SS Wipro No


234 High level design- Systems implementation (Servers, Storage, Backup, Cloud, Network, tools)20 days Oct 18 '16 Nov 14 '16 231SS Wipro No


235 Implementation Document- Systems implementation (Servers, Storage, Backup, Databases, Cloud, Network, tools)20 days Oct 18 '16 Nov 14 '16 231SS Wipro No


236 Planning and Design- Transformation 30 days Nov 1 '16 Dec 12 '16 No


237 Wave groups and Move group Definitions 
and categorisation


30 days Nov 1 '16 Dec 12 '16 235SS+10 
days


Authority,Wipro No


238 Wave group and Move group sequencing 30 days Nov 1 '16 Dec 12 '16 237SS Authority,Wipro No


239 Migration strategy definition - Defining required Downtimes30 days Nov 1 '16 Dec 12 '16 237SS Wipro No


240 Pre migration & post migration checklist 30 days Nov 1 '16 Dec 12 '16 237SS Authority,Wipro No


241 Communication plan and templates finalisation30 days Nov 1 '16 Dec 12 '16 237SS Authority,Wipro No


242 Finalize master gold list for migration 30 days Nov 1 '16 Dec 12 '16 237SS Wipro No


243 Move group to migration methodology mapping30 days Nov 1 '16 Dec 12 '16 237SS Wipro No


244 Move Group L0 planning 30 days Nov 1 '16 Dec 12 '16 237SS Wipro No


245 Swing kit design finalization 30 days Nov 1 '16 Dec 12 '16 237SS Wipro No


246 Systems Deployment and Integration 30 days Oct 18 '16 Nov 28 '16 Yes


247 Hardware Delivery 30 days Oct 18 '16 Nov 28 '16 231SS Wipro Yes


248 Hardware installation 30 days Oct 18 '16 Nov 28 '16 247SS Wipro No


249 Infrastructure Integration 30 days Oct 18 '16 Nov 28 '16 247SS Wipro No


250 Backup Configuration 30 days Oct 18 '16 Nov 28 '16 247SS Wipro Yes


251 User acceptance testing 10 days Nov 15 '16 Nov 28 '16 250FS-10 daysWipro,AuthorityYes


252 Milestone: New DC Platform Available 0 days Nov 28 '16 Nov 28 '16 251 No


253 Transformation Preparation 90 days Oct 4 '16 Feb 6 '17 No


254 Tools Deployment for Transformation at 
Source and Destination


30 days Oct 4 '16 Nov 14 '16 251FS-40 
days


Wipro No


255 Wave groups and Move group sequencing- 
Roll out plan


90 days Oct 4 '16 Feb 6 '17 254SS Wipro No


256 Rack layout mapping for source & 
destination


90 days Oct 4 '16 Feb 6 '17 254SS Wipro No


257 Labelling & tagging of equipment at Source 
and Destination DC's


90 days Oct 4 '16 Feb 6 '17 254SS Wipro No


258 Pre requisite check before migration 90 days Oct 4 '16 Feb 6 '17 254SS Wipro No


259 Freeze changes on the existing environment 90 days Oct 4 '16 Feb 6 '17 254SS Wipro No


Authority,Wipro


Authority,Wipro


Incumbent,Wipro


Wipro


Wipro


Wipro


Wipro


Authority,Wipro


Authority,Wipro


Wipro


Authority,Wipro


Authority,Wipro
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Wipro
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260 Transformation Execution (Recursive) From 
Fujitsu DC


87 days Nov 9 '16 Mar 9 '17 259SS+26 
days


No


261 Execute Pre migration checklist 80 days Nov 9 '16 Feb 28 '17 259SS+26 daysWipro No


262 Initiate Migration Process 70 days Nov 29 '16 Mar 6 '17 252 Wipro No


263 Verify end state before cutover 87 days Nov 9 '16 Mar 9 '17 259SS+26 daysWipro No


264 Complete final synchronisation on target 87 days Nov 9 '16 Mar 9 '17 259SS+26 
days


Wipro No


265 Cutover workloads to new Target DC 87 days Nov 9 '16 Mar 9 '17 259SS+26 daysWipro No


266 Execute post migration checklist 87 days Nov 9 '16 Mar 9 '17 259SS+26 daysWipro No


267 Operating environment testing 87 days Nov 9 '16 Mar 9 '17 259SS+26 daysWipro No


268 Infrastructure sanity testing 87 days Nov 9 '16 Mar 9 '17 259SS+26 daysWipro No


269 End to End environment testing 87 days Nov 9 '16 Mar 9 '17 259SS+26 daysWipro No


270 Release systems to Users and Go live at target DC87 days Nov 9 '16 Mar 9 '17 259SS+26 daysWipro No


271 Provide post migration support 87 days Nov 9 '16 Mar 9 '17 259SS+26 daysWipro No


272 Handover and signoff with BAU team 87 days Nov 9 '16 Mar 9 '17 259SS+26 daysWipro No


273 Cool off period for executed workloads and maintain source infra for during this period87 days Nov 9 '16 Mar 9 '17 259SS+26 daysWipro No


274 Decommission systems for Data center release87 days Nov 9 '16 Mar 9 '17 259SS+26 daysWipro No


275 Documentation, Training and Handover 87 days Nov 9 '16 Mar 9 '17 259SS+26 daysWipro No


276 Training and Handover 110 days Nov 9 '16 Apr 11 '17 No


277 Post Migration Support 110 days Nov 9 '16 Apr 11 '17 259SS+26 daysWipro No


278 Training 110 days Nov 9 '16 Apr 11 '17 259SS+26 daysWipro No


279 Documentation and Handover 110 days Nov 9 '16 Apr 11 '17 259SS+26 daysWipro No


280 Sign Off 110 days Nov 9 '16 Apr 11 '17 259SS+26 daysWipro,Authority No


281 MS ATP Transformation Project 2 - Data Centre 
Transformation


0 days Mar 20 '17 Mar 20 '17 No


282 MS Transformation Project 2 - DC Setup Complete
and Microsoft Office Milestone


0 days Nov 30 '16 Nov 30 '16 No


283 MS CPP Transformation Project 2 - Data Centre 
Transformation


0 days Apr 1 '17 Apr 1 '17 No


284 MS:CPP3 DC Transformation Complete 1 day? Aug 1 '16 Aug 1 '16 No


285 TP1:Active Directory Transformation 116 days Sep 20 '16 Mar 1 '17 No


286 Active Directory Infrastructure 65 days Sep 20 '16 Dec 19 '16 No


287 Assessment 10 days Sep 20 '16 Oct 3 '16 35SS+10 days,3SS+10 daysWipro,Authority No


288 Planning and Design 10 days Oct 4 '16 Oct 17 '16 287 Wipro No


289 Build and test new Domain Controllers in 
Dundee


10 days Nov 29 '16 Dec 12 '16 288,252 Wipro No


290 Transition AD Service to Wipro 5 days Dec 13 '16 Dec 19 '16 289,2,251 Wipro,IncumbentNo


291 Active Directory Logical Structure for JML 55 days Oct 18 '16 Jan 2 '17 No


292 Assessment of Logical Structure 40 days Oct 18 '16 Dec 12 '16 288 Wipro No


293 Remediation required for JML process 15 days Dec 13 '16 Jan 2 '17 292 Authority,Wipro No


294 Azure AD Integration 116 days Sep 20 '16 Mar 1 '17 No


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro


Wipro,Authority


3/20


11/30


4/1


Wipro,Authority


Wipro


Wipro


Wipro,Incumbent


Wipro


Authority,Wipro


May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May


2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter


Task


Split


Milestone


Summary


Project Summary


Inactive Task


Inactive Milestone


Inactive Summary


Manual Task


Duration-only


Manual Summary Rollup


Manual Summary


Start-only


Finish-only


External Tasks


External Milestone


Deadline


Critical


Critical Split


Progress


Manual Progress


Page 9


Project: Detail Implementation 


Date: Jun 5 '16







ID Task 


Mode


Task Name Duration Start Finish PredecessorsResource 


Names


Critical


295 Assessment 20 days Sep 20 '16 Oct 17 '16 35SS+10 days,3SS+10 daysWipro,Authority No


296 Planning and Design 20 days Oct 18 '16 Nov 14 '16 295 Wipro No


297 Build of Azure AD Connect Tools 20 days Dec 20 '16 Jan 16 '17 296,290 Wipro No


298 Object Remediation 20 days Dec 20 '16 Jan 16 '17 296,290 Wipro No


299 Synchronisation 7 days Jan 31 '17 Feb 8 '17 297FS+10 daysWipro No


300 MS ATP :Transformation Project 1- Active 
Directory (including processes for 
joiners/movers/leavers)


0 days Mar 1 '17 Mar 1 '17 No


301 MS CPP Transformation Project 1- Active 
Directory (including processes for 
joiners/movers/leavers)


0 days Mar 1 '17 Mar 1 '17 No


302 TP3A&TP4A:Replacement Office Service(O365 
Implementation)


113 days Oct 18 '16 Mar 23 '17 No


303 Assess, Plan and Design 30 days Oct 18 '16 Nov 28 '16 34FS+30 daysAuthority,Wipro No


304 DC Migrate Exchange and SharePoint and 
service cutover


10 days Nov 29 '16 Dec 12 '16 303 Wipro No


305 Build and Integrate On Premise with O365 35 days Nov 29 '16 Jan 16 '17 303,304SS Wipro No


306 Test and Pilot 10 days Jan 31 '17 Feb 13 '17 305FS+10 daysWipro No


307 Replacement Office Service Migration and 
Support


35 days Feb 3 '17 Mar 23 '17 306SS+3 
days


Wipro No


308 MS: CPP4 Replacement Office Complete 0 days Mar 23 '17 Mar 23 '17 307 No


309 Desktop Application Packaging 120 days Oct 4 '16 Mar 20 '17 No


310 Compatibility Testing 80 days Oct 4 '16 Jan 23 '17 75 Incumbent,WiproNo


311 Application Remediation and Packaging 80 days Nov 1 '16 Feb 20 '17 310SS+4 wksWipro No


312 UAT 80 days Nov 29 '16 Mar 20 '17 311SS+4 wks No


313  TP6: Store & TP3/4 Enablement Activities :LiVE 
Workspace Implementation including 
VirtuaDesk, Workspace  Mgmt, InTune and JML 
Automation


135 days Oct 18 '16 Apr 24 '17 No


314 Planning and Design 40 days Oct 18 '16 Dec 12 '16 No


315 Workspace management and store 40 days Oct 18 '16 Dec 12 '16 75FS+10 daysWipro No


316 VirtuaDesk 20 days Oct 20 '16 Nov 16 '16 315SS+2 daysWipro No


317 JML Process Assessment and Design 30 days Oct 25 '16 Dec 5 '16 316SS+3 daysWipro No


318 InTune Planning 20 days Oct 25 '16 Nov 21 '16 317SS Wipro No


319 Build and Testing 72 days Nov 29 '16 Mar 8 '17 251 No


320 Workspace Mgmt 20 days Dec 13 '16 Jan 9 '17 315 Wipro No


321 TP6:Store 15 days Dec 13 '16 Jan 2 '17 315 Wipro No


322 JML Process Configuration 20 days Jan 3 '17 Jan 30 '17 317,321 Wipro No


323 VirtuaDesk 20 days Nov 29 '16 Dec 26 '16 316 Wipro No


324 InTune Configuration 20 days Feb 9 '17 Mar 8 '17 299 Wipro No


325 Integration Testing 20 days Jan 31 '17 Feb 27 '17 320,321,322,323Wipro No


326 Deployment/Migration 40 days Feb 28 '17 Apr 24 '17 No


327 Migrate current Citrix to VirtuaDesk 20 days Feb 28 '17 Mar 27 '17 325 Wipro No
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328 Deploy Workspace Management Agents 10 days Feb 28 '17 Mar 13 '17 325 Wipro No


329 InTune Migration 20 days Mar 28 '17 Apr 24 '17 327 Wipro No


330 Enhance 60 days Jan 31 '17 Apr 24 '17 No


331 Additional process analysis and automation 60 days Jan 31 '17 Apr 24 '17 322 Wipro No


332 TP3B&TP4B: EUD Refresh Planning and Rollout 833 days Sep 6 '16 Nov 15 '19 No


333 Migration Planning Toolset 140 days Sep 6 '16 Mar 20 '17 No


334 Juriba Dashworks Design 20 days Sep 6 '16 Oct 3 '16 35SS,3SS Wipro No


335 Build Juriba Dashworks 20 days Nov 29 '16 Dec 26 '16 251 Wipro Yes


336 Juriba Dashworks Configuration 20 days Dec 27 '16 Jan 23 '17 335 Wipro Yes


337 Desktop Refresh Planning and Initial 
Scheduling


40 days Jan 24 '17 Mar 20 '17 336 Wipro Yes


338 TP3B: Corporate EUD Refresh Rollout 184 days Mar 21 '17 Dec 4 '17 337 No


339 Pilot and initial Phase 1 migration 30 days Mar 21 '17 May 1 '17 Wipro No


340 Rolling Deployment 140 days May 3 '17 Nov 14 '17 339 Wipro No


341 MS ATP Transformation Project 3 - Corporate
Desktop Refresh


0 days May 1 '17 May 1 '17 339 No


342 MS Key Transformation Project 3 – 
Corporate Desktop Refresh


0 days Sep 1 '17 Sep 1 '17 No


343 MS CPP Transformation Project 3 - Corporate
Desktop Refresh


0 days Dec 4 '17 Dec 4 '17 340 No


344 TP4B: Curriculum EUC Refresh 717 days Feb 15 '17 Nov 15 '19 337 Yes


345 Pilot and initial Phase 1 migration 40 days Mar 21 '17 May 15 '17 Wipro No


346 Rolling Deployment 653 days May 16 '17 Nov 14 '19 345 Wipro No


347 LMD Deployment Coordination 648 days Feb 21 '17 Aug 15 '19 346SS-60 daysWipro No


348 MS Transformation Project 3 and 4 – 
Desktop Environment Setup Complete


0 days Feb 15 '17 Feb 15 '17 No


349 MS Key (50%) Transformation Project 4 – 
Curriculum refresh


0 days Aug 31 '18 Aug 31 '18 No


350 MS CPP Transformation Project 4 - 
Curriculum Desktop Refresh


0 days Nov 15 '19 Nov 15 '19 No


351 MS ATP  LMD - Deployment and final 
removal of devices


0 days Aug 15 '19 Aug 15 '19 No


352 TP5: Application Rationalization Assessment 143 days Aug 1 '16 Feb 15 '17 No


353 Mobilize 10 days Aug 1 '16 Aug 12 '16 No


354  Complete logistics for onsite and offshore 
team


4 days Aug 1 '16 Aug 4 '16 Wipro No


355  Kick-off session for APO initiative 6 days Aug 5 '16 Aug 12 '16 354 Wipro No


356  Capture and review key input data and 
documents


10 days Aug 1 '16 Aug 12 '16 354SS Wipro No


357  Tool configuration 10 days Aug 1 '16 Aug 12 '16 354SS Wipro No


358 Prioritization 30 days Aug 15 '16 Sep 23 '16 353 No


359  Inventory data review and cleansing 20 days Aug 15 '16 Sep 9 '16 Wipro No
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Wipro
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Wipro


Wipro


Wipro


Wipro
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Critical


360  Application cost data review and cleansing 20 days Aug 15 '16 Sep 9 '16 Wipro No


361  Inventory data de-dupping 24 days Aug 15 '16 Sep 15 '16 Wipro No


362  Inventory data verification 26 days Aug 15 '16 Sep 19 '16 Wipro No


363  Identify business SME for each application 14 days Aug 15 '16 Sep 1 '16 Wipro No


364  Identify IT SME for each application 14 days Aug 15 '16 Sep 1 '16 Wipro,IncumbentNo


365  SME's identified 0 days Sep 1 '16 Sep 1 '16 363,364 Wipro,Authority No


366  Load finalised inventory data 2 days Sep 20 '16 Sep 21 '16 362 Wipro No


367  Verification analysis with APO tool 2 days Sep 22 '16 Sep 23 '16 366 Wipro No


368  Review list of applications for architectural 
analysis


2 days Sep 20 '16 Sep 21 '16 362 Wipro No


369  Configure Business and IT SMEs in APO tool 14 days Sep 2 '16 Sep 21 '16 365 Wipro No


370  Deep dive workshop scheduling 14 days Sep 2 '16 Sep 21 '16 365 Wipro No


371  Deep dive questionnaire survey kick-off 10 days Sep 2 '16 Sep 15 '16 365 Wipro No


372  Deep dive questionnaire education/training 
session


10 days Sep 2 '16 Sep 15 '16 365 Wipro No


373 Deep dive 60 days Sep 26 '16 Dec 16 '16 358 No


374  Workshop stream 1 (1xW + 1xC) 60 days Sep 26 '16 Dec 16 '16 Wipro,Authority No


375  Workshop stream 2 (1xW + 1xC) 60 days Sep 26 '16 Dec 16 '16 Wipro,Authority No


376  Survey questionnaire completion 60 days Sep 26 '16 Dec 16 '16 Wipro,Authority No


377  Architectural Analysis 60 days Sep 26 '16 Dec 16 '16 Wipro No


378 Data ready 0 days Dec 16 '16 Dec 16 '16 377 No


379 Roadmap 142 days Aug 2 '16 Feb 15 '17 Yes


380  Disposition analysis 20 days Dec 12 '16 Jan 6 '17 378FS-5 daysWipro No


381  To-Be roadmap and benefits 40 days Dec 12 '16 Feb 3 '17 378FS-5 daysWipro No


382  Final analysis report 40 days Dec 12 '16 Feb 3 '17 378FS-5 daysWipro No


383  Briefings 10 days Feb 2 '17 Feb 15 '17 382FS-2 daysWipro No


384  Application Strategy Recommendations 
Ready


0 days Feb 15 '17 Feb 15 '17 383 Wipro No


385 MS CPP Transformation Project 5 – Business 
Application transformation


0 days Aug 2 '16 Aug 2 '16 284 No


386 MS CPP Transformation Project 6 – Key applications 
Self Service


0 days Apr 1 '17 Apr 1 '17 No


387 MS All Transition and Transformation Projects Completed0 days Dec 1 '19 Dec 1 '19 Yes
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ID Task 


Mode


Task Name Duration Start Finish Critical Predecessors


1 THC Integrated transition & Transformation Plan 859 days? Aug 1 '16 Nov 15 '19 Yes


2 MS :Contract Sign off 1 day Sep 6 '16 Sep 6 '16 No


3 MS:Agreed Implementation Plan 0 days Oct 4 '16 Oct 4 '16 No 35


4 MS: Network Migration Link Commissioning 0 days Nov 16 '16 Nov 16 '16 No 31


5 MS: Service Desk, DC Infrastructure and tools Setup 


Complete


1 day Dec 12 '16 Dec 12 '16 No 45,52


6 MS: Tranche 1 ATP Services Go Live (SD, EUC, App Ops) 0 days Feb 17 '17 Feb 17 '17 No 39,40,41


7 MS: Tranche 2  ATP Services Go Live (DC Support) 0 days Mar 10 '17 Mar 10 '17 No 42


8 MS:CPP Services Stabilized 0 days May 1 '17 May 1 '17 No 39,40,41,42


9 MS ATP :Transformation Project 1- Active Directory 


(including processes for joiners/movers/leavers)


0 days Feb 9 '17 Feb 9 '17 No 60


10 MS CPP Transformation Project 1- Active Directory 


(including processes for joiners/movers/leavers)


0 days Mar 1 '17 Mar 1 '17 No 9


11 MS ATP Transformation Project 2 - Data Centre 


Transformation


0 days Mar 10 '17 Mar 10 '17 No 55


12 MS Transformation Project 2 - DC Setup Complete and 


Microsoft Office Milestone


1 day Dec 13 '16 Dec 13 '16 No 52


13 MS CPP Transformation Project 2 - Data Centre 


Transformation


0 days Apr 1 '17 Apr 1 '17 No 11


14 MS Key Core Services Transition Completed and 


Transformation Projects 1, 2 & 6 Complete


0 days Apr 1 '17 Apr 1 '17 No 13


15 MS CPP Transformation Project Office Replacement 


Service 


1 day? Jun 6 '17 Jun 6 '17 No 61


16 MS ATP Transformation Project 3 - Corporate Desktop 


Refresh


0 days May 1 '17 May 1 '17 No 69FS+30 days


17 MS Key Transformation Project 3 – Corporate Desktop 


Refresh


0 days Sep 1 '17 Sep 1 '17 No 16


18 MS CPP Transformation Project 3 - Corporate Desktop 


Refresh


0 days Nov 15 '17 Nov 15 '17 No 70


19 MS ATP Transformation Project 4 - Curriculum Desktop 


Refresh


0 days May 15 '17 May 15 '17 No 72SS


20 MS CPP Transformation Project 4 - Curriculum Desktop 


Refresh


0 days Nov 15 '19 Nov 15 '19 Yes 72


21 MS ATP  LMD - Deployment and final removal of devices 0 days Aug 16 '19 Aug 16 '19 No 71


22 MS Transformation Project 3 and 4 – Desktop 


Environment Setup Complete


0 days Nov 15 '19 Nov 15 '19 Yes 70,72


23 MS CPP Transformation Project 5 – Business Application 


transformation


0 days Feb 16 '17 Feb 16 '17 No 73


24 MS CPP Transformation Project 6 – Key applications Self 


Service


0 days Apr 25 '17 Apr 25 '17 No 67


25 MS All Transition and Transformation Projects Completed 0 days Nov 15 '19 Nov 15 '19 Yes


26 Transition & Transformation Programme 859 days Aug 1 '16 Nov 14 '19 Yes


27 LOI Release 1 day Aug 25 '16 Aug 25 '16 No


28 Transition 177 days Aug 25 '16 Apr 28 '17 Yes


29 Transition Enablement 141 days Aug 25 '16 Mar 9 '17 No


30 Infrastructure Set Up 100 days Aug 25 '16 Jan 11 '17 No


31 Network Connectivity Set up 60 days Aug 25 '16 Nov 16 '16 No


32 Delivery Center Set Up 85 days Sep 15 '16 Jan 11 '17 No


33 Security Accreditation 133 days Sep 6 '16 Mar 9 '17 No


34 Transition Governance 20 days Sep 7 '16 Oct 4 '16 No


35 Transition Planning 20 days Sep 7 '16 Oct 4 '16 No


36 HR Transition 115 days Sep 6 '16 Feb 13 '17 No


37 Contract Novation 90 days Oct 17 '16 Feb 17 '17 No


38 Knowledge Transition 89 days Nov 8 '16 Mar 10 '17 No


39 Service Desk Tower 73 days Nov 8 '16 Feb 16 '17 No


40 Field and Deskside Support 73 days Nov 8 '16 Feb 16 '17 No


41 Application Support Transition 73 days Nov 8 '16 Feb 16 '17 No


42 DC Services Learning(Internal) 40 days Jan 16 '17 Mar 10 '17 No


43 Process & Tools Transition 79 days Sep 6 '16 Dec 23 '16 No


44 Assessment & Design 30 days Sep 6 '16 Oct 17 '16 No


45 Align & Implement 30 days Oct 18 '16 Nov 28 '16 No


46 Training and On-boarding 20 days Nov 28 '16 Dec 23 '16 No


47 Tools Implementation & Automation 115 days Aug 25 '16 Feb 1 '17 No


48 TP2: Data Center Transformation 179 days Aug 4 '16 Apr 11 '17 No


49 Program Initiation & Planning Stage 74 days Aug 4 '16 Nov 15 '16 No


50 Discovery and Assessment 15 days Oct 4 '16 Oct 24 '16 No


51 Planning and Design- Implementation 20 days Oct 18 '16 Nov 14 '16 No


52 Planning and Design- Transformation 30 days Nov 1 '16 Dec 12 '16 No


53 Systems Deployment and Integration 30 days Oct 18 '16 Nov 28 '16 No


54 Transformation Preparation 90 days Oct 4 '16 Feb 6 '17 No


55 Transformation Execution (Recursive) From Fujitsu 


DC


87 days Nov 9 '16 Mar 9 '17 No


56 Training and Handover 110 days Nov 9 '16 Apr 11 '17 No


57 TP1:Active Directory Transformation 116 days Aug 31 '16 Feb 8 '17 No


58 Active Directory Infrastructure 65 days Sep 20 '16 Dec 19 '16 No


59 Active Directory Logical Structure for JML 55 days Oct 18 '16 Jan 2 '17 No


60 Azure AD Integration 116 days Aug 31 '16 Feb 8 '17 No


61 TP3A&TP4A:Replacement Office Service(O365 


Implementation)


113 days Oct 18 '16 Mar 23 '17 No


62 Desktop Application Packaging 120 days Oct 4 '16 Mar 20 '17 No


63  TP6: Store & TP3/4 Enablement Activities :LiVE 


Workspace Implementation including VirtuaDesk, 


Workspace  Mgmt, InTune and JML Automation


135 days Oct 18 '16 Apr 24 '17 No


64 Planning and Design 40 days Oct 18 '16 Dec 12 '16 No


65 Build and Testing 72 days Nov 29 '16 Mar 8 '17 No


66 Deployment/Migration 40 days Feb 28 '17 Apr 24 '17 No


67 Enhance 60 days Jan 31 '17 Apr 24 '17 No


68 TP3B&TP4B: EUD Refresh Planning and Rollout 833 days Sep 6 '16 Nov 14 '19 Yes


69 Migration Planning Toolset 140 days Sep 6 '16 Mar 20 '17 No


70 TP3B: Corporate EUD Refresh Rollout 171 days Mar 21 '17 Nov 14 '17 No


71 LMD Deployment Coordination 648 days Feb 21 '17 Aug 15 '19 No


72 TP4B: Curriculum EUC Refresh 717 days Feb 15 '17 Nov 14 '19 Yes


73 TP5: Application Rationalization Assessment 143 days Aug 1 '16 Feb 15 '17 No
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