Planning and Performance Cycle

APRIL

Qtr4 & Annual updates i
Risk

MARCH

SPI & Benchmarking report to

HC and publish for PPR

Performance supplement on web
Risk Report to A&S

FEBRUARY
January updates in PRMS
Corporate & Service Risk

Registers Reviewed

JANUARY

Qtr3 updates in PRMS incl. Risk
QPR 3 Review Period:

October ~ December

WBM SPI & Benchmarking report

CYCLE

DECEMBER
November updates in PRMS
Corporate Plan review to HC

NOVEMBER

October updates in PRMS
OCTOBER
Qtr2 updates in PRMS incl. Risk
QPR 2 Review Period:
July ~ September
Annual CPP HOIP report

Performance Survey Report to HC

QPR 4 Review Period: January ~ March
Performance Survey drafted

PLANNING &
PERFORMANCE

n PRMS incl. MAY

Performance Survey issued
Service Plan development/

submission

JUNE
Performance Survey
Analysis
Corporate Plan analysis
Service plan
submission/published

JULY
Qtrl updates in PRMS incl. Risk
QPR1: Review Period:
April ~June
Annual Performance Report draft

AUGUST
July updates in PRMS
WBM Annual Performance Report
Annual Performance Survey 1*
draft

SEPTEMBER
Annual Performance Report to HC
Publish performance reports for PPR
WBM Performance Survey Report
Risk Report to A&S

Acronyms:
A&S: Audit and Scrutiny committee

CPP: Community Planning Partnership

HC: Highland Council

HOIP: Highland Outcome Improvement Plan

PPR: Public Performance Reporting

PRMS: Performance and Risk Management System
QPR: Quarterly Performance Report

Qtr: Financial Quarter

SPI: Statutory Performance Indicators

WBM: Weekly Business Meeting




