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History and Background 

Established Scottish Company

● Founded in 1951 – Roderick John MacLeod

● Offices Glasgow & Dingwall

● Compact management structure

● Turnover £100/£150m

● Strong financially secure

● Good supply chain relationships



‘In-house’ Resources & Capabilities

Comprehensive in-house capabilities

● 450 employees

● 175 long term experienced staff

● 275 trained operatives

● £13m fleet of modern plant

● Fully accredited to current standards

Health & Safety – BS OHSAS 18001

Quality management – ISO 9001

Environmental – ISO 14001

Energy management – ISO 50001



Markets

Broad spectrum of civil engineering projects

● Site infrastructure & services

● Roads & bridges

● Energy/electricity

● Streetscape

● Marine works

● Building



Infrastructure Works & Experience

Local Roads, Infrastructure, Bridge and Canal projects completed:

Recent Road and Infrastructure Works

• B9091 Clephanton Bends, Inverness (2017) - Highland Council - £0.56M

• B862 Stronelairg Off Site Roads, Fort Augustus (2017) - SSE - £2.70M

• B851 Sockich Bends, Inverness (2015) - Highland Council - £1.54M

• A82 Crianlarich Bypass (2015) - Transport Scotland - £5.05M

• Inverness Flood Prevention Ph4 (2012) – Highland Council - £5.68M

Recent Bridge and Canal Works

• B9090 White Bridge, Inverness, (2019) – Highland Council - £2.3M

• Roo Emah Road Bridge, (2018) Aberdeenshire Council - £0.6M

• Dochgarroch Jetty, Inverness (2018) - Jacobite Cruises - £0.4M

• Caledonian Canal Repairs (2006) - Scottish Canals - £0.6M





Key Elements

• Utilities – diversion or protection

• Community Interaction – residents, schools, businesses, public transport etc.

• Traffic Management

• Earthworks

• Swing Bridge & Canal Works

• Drainage and services

• Kerbing & surfacing

• Signage & lining

• SUDS/swales

• Landscaping



Methodology

Comprehensive Preparation

• Critical activities identified – Traffic Management & Canal Works.

• Assess project risks and develop mitigation plans.

• RAMS prepared for all major activities.

• Works progressed in logical sequence using adequate plant & resources.

• Continual review – programme, weekly meeting, progress meetings, etc.

Key to project success = Planning, Control, Communication



Stage 1



Stages 2 & 3



Stage 4 & 5



Stage 6 & 7



Stage 8 & 9



Stage 10 & 11



Community Interaction / Benefit

Community Interaction

• Employment - local company employing local people and using local suppliers and

subcontractors

• Liaison with businesses, organisations, schools, community councils, stakeholders

• Work Experience - Student Engineer on work placement

• Construction Careers Information, Advice & Guidance

• Training

• Community sponsorship & support – Rowing Club, Park Run, Cycling without Age, Hockey,

Highland Cross, Golf Course, ICE – Bridge building in local schools

• Newsletters, open meeting

Contact Details

� Community Liaison contact

� THC Website



Questions

Any Questions?


