
May Jun Jul
Qtr 3, 2019
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Qtr 4, 2019

Nov Dec Jan
Qtr 1, 2020

Feb Mar Apr
Qtr 2, 2020

May Jun Jul
Qtr 3, 2020

Aug Sep Oct
Qtr 4, 2020

Nov Dec Jan
Qtr 1, 2021

1 Design Development
2 Options Appraisal

3 Detailed Layout

4 Other information (from pre-planning)

5 Initial Costings

6 Revised Costings

7 Consents
8 Pre-planning

9 Planning application

10 Planning approval

11 Scottish Canals

12 Historic Scotland

13 Tree Removal

14 External Sponsors
15 Councillors

16 "Community" Engagement

17 Scottish Rowing

18 Council Officials

19 Funding Documents
20 Club Development Plan

21 Club Business Plan

22 Funding Applications
23 sportscotland Application Deadline

24 sportscotland Decision

25 sportscotland Application

26 Common Good Fund

27 Renweables Applications

28 Henley Stewards

29 Others

30 Land Acquisition
31 CAT team liaison

32 Confirm Plot of Land

33 SC Lease

34 CAT Application
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29/06
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35 CAT Decision

36 CAT Contract Negotiation

37 Land Transfer Complete

38 Construction
39 RJ Macleod - liaison

40 RJ McLeod - Land Preparation

41 Membership Approval

42 Contract Negotiation

43 Build
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