Project Board: Schools

Reopening

Propert

Project Board (chaired by Paul Senior)

The project board will meet weekly and will be supported by
seven sub-groups, these are listed below along with their lead
officer:-

e Transport (David Summers/Brian Porter)

e Property and FM (Finlay Macdonald)

e Catering (Sue Nield)

e People (Elaine Barrie)

e |ICT/ICTiL (Daniel Scott/Tania Mackie)

e Communications (Kirsty Rodger)

e ELC (Kirsty Henry/Annika Jansson)

Area
Meetings
chaired by
Area Care
and
Learning
Managers

-

Area consultation meetings (involving all
secondary head teachers, one primary
head teacher per area, Highland Parent
Council Partnership and community

interest groups)

)
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