
Community Liaison Meeting 
20th May 2021

Project Manager : Steve Scott BEng CEng MICE

Caol & Lochyside Flood Prevention Scheme



Project Summary –

• Construction of approximately 2000 metres of flood defence which 
will protect 300 properties in the Caol and Lochyside from the risk of 
flooding up to a 1:200 year event.

• Design
• 1200 metres of embankment with footpath and access to the shore
• 800 metres of flood wall with footpath and 3 nr flood gates
• 3 attenuation tanks
• 1 pumping station
• Improved access onto the Caledonian Canal
• New childrens play park
• Extensive drainage installation



Project  – Materials

• Fill Material – 100,000 tonnes
• Armour Material – 50,000 tonnes
• Concrete – 6,500 tonnes 
• Steel – 300 tonne
• Drainage Pipes & Precast - 500 tonnes
• Removal of materials from site – 25,000 tonne

Taking into consideration plant movements, fuel and 
incidental deliveries there will be over 10,000 HGV 
movements to the site.



Project Phasing – Erracht Drive Phase 1 ( June – September 21 )



Project Phasing – Erracht Drive Phase 2 ( August – October 21 )



Project Phasing – Erracht Drive Phase 3 ( October 21 – July 22 ) 



Project Phasing – Erracht Drive Phase 4 ( July 22 – September 22 )



Project Phasing – Erracht Drive Phase 5 ( July 22 – Oct 22 )



Project Phasing – Killmallie Road Phase 1 ( June – August 21 )



Project Phasing – Killmallie Road Phase 2 ( August – November 21 )



Project Phasing – Killmallie Road Phase 3 ( September 21 – August 22 )



Project Phasing – Killmallie Road Phase 4 ( August 22 – December 22 )



Traffic Management 



Public Liaison

• Press Releases at key stages of the project
• Monthly updates on progress and planned works on Highland 

Council Website, Community facebook and Community 
noticeboards and copies left at library / lunch club

• CLG meetings with presentation on progress
• Liaison with stakeholders
• Project information board
• Project drop in ( suspended due to Covid )



Community Benefit

• Small workforce who stay in the Lochaber area
• Supplemented with employment of local personnel
• Contracting with local firms and supply chain
• Engagement with schools and colleges regarding site visits, 

presentations, training, work experience and placements
• Engaging with the job centre regarding future positions



Planned Works for next 4 weeks

• Complete Site Establishment – services and access
• Heras Fencing to work areas
• Turf Cutting Ceremony
• Service Diversions & Removal of Old Services
• Removal of Japanese Knotweed 
• Site Clearance
• Satellite compound near shinty club house
• Design Work



Any Questions?
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